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1. lesn u 3aga4y TUCHHUILITHHBI

ean AMCHUNIMHBI

VYuebnas aucuuiuinHa «OCHOBBI MEHEIKMEHTa» IPEAINOJNIaraeT COLUOKYIbTYPHBIH,
O00BEKTUBHBIM MOAXOJ K aHAJIN3Y JKU3HEAEATEIbHOCTH 00lLIecTBa U JIMYHOCTH. Llenb u3ydenus
JUCHUTUTMHBL — C(OPMHUPOBATH KOMIUIEKC TEOPETUYECKUX 3HAHUN W MPAKTUYECKUX HABBIKOB,
HEOOXOAUMBIX [UId pa3pabOTKH W TMPUHATHA YOPABICHUYECKUX PELIEHUH M  METOA0B
3 PEKTUBHOTO YIPABICHUS OPTaHU3aIMeH B YCIOBUAX COBPEMEHHON 3KOHOMUKH.

3aga4yu AUCHHMILIMHBI:

Iloo2omosums 00y4aronMXxcs K UCIOJIb30BAHUIO ITOYYEHHbBIX 3HAHUNM U YMEHUH B CBOEH
IIPAKTUYECKON ACATEIbHOCTH;

cgpopmuposams y 00ydaromuxcs 3HaHUS 00 OCHOBAaX MEHEIKMEHTA;

npuodwums 00yJaroIUXCsd K HCHOJIb30BAHUIO METOJOB, IPUHIMIOB, (YHKUUH U
TEXHOJIOTMM MEHE/PKMEHTA B IPAKTUUECKOM 1€ATEIbHOCTH.

oamb npedcmasnenue OOYYAIOIIMMCS O HAayYHBIX OCHOBAaX YIPAaBICHHS, O POIM U
3HaYCHUU MEHEDKMEHTA B Oyaymiel npodecCnoHaIbHON AeATEIIbHOCTH.

OO01mast TpPyA0€MKOCTh TUCIUTUINHBI I OYHOU U 3a09HOM OopM 00yUEHHS COCTABIISICT
4 3ayeTHble equHMIEI, 144 Jaca.

Jnist ouHoi popMBl 00yUSHHSI ayAUTOPHBIE 3aHATUS — 54 yaca, camocTosATeNbHas paboTa
— 54 yaca, npomexxyTouyHas arrectarus — 36 4acos.

Jlist 3a0uHOM (OpMBI OOYYCHHSI ayqUTOpPHBIC 3aHATHS — 24 daca, CaMOCTOSTEIbHAs
pabota — 111 yacoB, mpoMexyTouHas aTTecTanus — 9 4acos.

2. [lepeyenn miIaHNPyeMbIX Pe3yJIbTATOB 00yYeHHS MO TUCHHUIJIHHE, COOTHECEHHBIX
¢ IJIAHUPYEMbIMH pe3yJIbTATAMH OCBOEHHsI 00pa30BaTeIbHON MPOrpaMMbl

[Iporiecc wm3ydeHWs JAUCUUILUIMHBI HAMNpaBiIeH Ha (OPMHPOBAHUE  CIIEAYIOIIUX
KOMITETEHIIMM 00ydaromuxcst mo HampapiieHuto noarotoBku 51.03.03 CounanbHo-KYJIbTypHAast
AeATEbHOCTD (IIPOQHIIL TTOATOTOBKH: MEHEIKMEHT COLMATBHO-KYIBTYPHOM JIeATEIbHOCTH):

HIudp u cogepxanue 3HAThb yMETh BJIAJICTh
KOMIIETEHIIUU

YK-2. Cnocoben TEOPETUUECCKHUE HNPUMEHSITh HHCTPYMEHTBI COBPEMEHHBIMH

OIPENENATH KPyT OCHOBBI COBPEMEHHOI'0 TEXHOJIOTHSIMU

3a71a4 B paMKax MEHEIXKMEHTA, 00IIne | MEHEIKMEHTA; 3¢ dexTuBHOrO

IOCTABJICHHOM ey u | MOTTOKCHHUS TCOpHH 00HapyKHUBATh BIIMSIHUSI HA

BBIGHPATH MEHEJDKMEHTa, ero MHOFOU(baKTOpHOG MHIMBUIYaJIbHOE U

METO/IbI ¥ IPUHIIMIIBL, | BO3JICHCTBUE BHEIIHETO IpyMIOBOE
ONTUMAJIbHBIE
6 OKpY>KEHHS Ha OTpeJieliecHNe | IIOBEICHHUE B

CTIOCOORI MIX pCILICHNA, LeJIeH U CTpaTeruu OpraHu3alvy,

HCXOM 13 OpraHu3alNy;

JIEUCTBYIOIIIAX

MPaBOBBIX HOPM,

UMEIOITUXCS PECYPCOB

U OTpaHUYCHUM.

ITK-1. CmocobeH k OCHOBHBIE MOJENN W | IPUMEHATH CIOCOOBI | TEXHOJIOTHUSIMH

OpraHU3alMOHHO- HHCTPYMEHTBI OLIEHKM TICUXOJIOTHYECKOTO | MEHEIKMEHTA,

YIIPaBICHIECKO 1 COBPEMEHHOTO KIIUMaTta B  KOJUICKTHBE; | METOJIaMH u

MapKETHHIOBOH MEHEPKMEHTA; OTPEJNIENIATh W OMNHCHIBATH | OCHOBHBIMHU

HaJIbHO- XapaKTePUCTUKH OCHOBHBIX | IpUEMaMHU
JIESITETbBHOCTH B con 0 PaKICpHC OCHO pue .
MICUXOJIOTHYECKHE 3JIEMEHTOB CHCTEMBI | UCCIICAOBATEIbCKON
COLIMAIBHO- .
N ACTIEKTHI yIpaBIICHUS JIEJIOBOY | NEesITeNbHOCTH B

KyIbTYpHOIE cdepe. MEHEHDKMEHTA. OpraHu3alue; rporecce
OCYILECTBIIATh COBEPILECHCTBOBAHUS
3¢ (deKkTUBHOE  YIIpaBJICHHUE | MEHEDKMEHTA




JeSITEITBHOCTHIO OpraHu3allvu;
TpEANIPUSITHS;
[1K-2. Crrocoben TEXHOJIOTHUIO U | IPUMEHATH TEXHOJIOTHHU | pealih3alueit
IUIAHUPOBATH U MCTOJBI NPpUHATUA | MCHCIDKMCHTA B | OCHOBHBIX
peann30BbIBATh YHpaBJICHICCKHIX TNPAKTHYECKOH YIPABICHUYECKUX
YKOHOMHYECKYIO, peLICHUIA; JICATEIIbHOCTH; BBIOMPATh U bynKumit
XO3SHCTREHHYIO COBpEMEHHbBIE (hopMynHupoBaTh Ty, (ILTaHUpOBAHTE,
KOHIICTIITUH CTOSIIIINE nepen
JIEATENbHOCTD . . OpraHu3arus,
. MEHEKMEHTA; OpraHu3almei,
YIpeKICHAT aHAIM3UpOBaTh  Hambouee | MO ABALMA 1
COLNAIBHO- >bdeKTHBHbIE 4 | KOHTpOIIB),
KyIBTYPHOHU Cheper. 9KOHOMHUYHbIC MyTH s ux | ONPCACICHUA
JIOCTHIKEHMS, s exTuBHOCTH
MPOCKTHUPOBATH CHUCTEMBI
OpraHU3alMOHHYIO YIPaBIICHHUS;
CTPYKTYPY HPEIIPUSITHUS;

3. MecTOo IMCUMIVIMHBI B CTPYKTYpPe 00pa30BaTeIbHON NPOTrPaMMbl

Kon Y1 OIIOII Y4yeOHbII UKJI

b1 «JIMCUUTUTHHBI (MOJTYJIH )»

OO0s3arenpHas 4acTh

b1.0

b1.0.15 OCHOBBI MEHEKMEHTA

4. O0beM JAWCHMIVIMHBI B 3a4eTHBIX EIMHHIAX C YKa3aHHeM KoOJIM4ecTBa
ACTPOHOMHYECKHUX YAaCOB, BbIJEJCHHBIX HAa KOHTAKTHYI padory oOy4aromuxcs ¢
npenoaasarejaeM (Mo BHAAM Y4YeOHbIX 3aHATHH) M Ha CAMOCTOSATEJbHYH padory
00yyarImXxcs

Juis1 ouHoii popmbl 00yUeHHsA

Buj yueOHoii padoThl Bcero Cemectpbl
4acoB 1 213 4|5 ]| 6 7 8
AynutopHble 3ausitusi (Aya) (Bcero) 54 54
B TOM YHCIIE
Jlexmm (Jlek) 18 18
ITpakTnueckue 3anstus (I1p)
Cemunapckue 3ansatus (C) 36 36
CamocrosiTeibHas padora 54 54
odyuarwmmuiics (CP) (Bcero)
IIpoMeskyTOUHasI aTTECTALUS
3auer (3au)
Dx3ameH (DK3) 36 36
KypcoBas pa6ora (Kyp)
KonTpoJssnas padora (KP)
O6mas 43.e. 144 144
TPY/A0e€MKOCTh
st 3a04HO# popMBI 00yUCHHS
Buj yue6Hoii padoThl Bcero CemecTpsl
yacop | Yer. | 1 2 | 3| 4|5 |6
3aH.
AynutopHble 3aHsaTus (Aya) (Bcero) 24 4 | 20
B TOM YHCIIE
Jlexmm (Jlek) 12 2 |10
[TpakTueckue 3anstus (I1p)
Cemunapckue 3anstus (C) 12 2 | 10
CamocrosiTeibHas padora 111 32 | 79




odyuawuerocs (CP) (Bcero) \ \ \ \ ‘ ‘ ‘ ‘ ‘

IIpomeskyTouHas aTTecTaums

3auer (3au)

Ox3ameH (OK3) 9 9
Kypcosas patora (Kyp)

Kounrtposabnas padora (KP)

O6mas 43.e. 144 36 |99
TPYA0EMKOCTh

5. Copep:xanue AUCUMILVIMHBI, CTPYKTYPHPOBaHHOe IO TeMaM ¢ YKa3aHHeM
OTBEJEHHOI0 HA HUX KOJMYEeCTBA ACTPOHOMHUYECKHUX YaCOB U BHI0B Y4eOHBIX 3aHATHH
5.1 Conep:xanue pa3iejioB TUCUUIIMHBI, CTPYKTYPHUPOBAHHOE 110 TEMaM

Ne HaumMmeHoBaHHe Conep:xxaHue TUCHMILIMHBI 10 TeMaM
n/n paszaena
JUCHHUILIHHBI
1 Teoperuueckue Tema 1. DJBoJIOIUST MEHEIKMEHTa M €ro COBpPeMeHHbIe
OCHOBBI KOHIENMIHHU
MECHE/IKMEHTA DTansl paSBI/ITI/IH MCHCIKMCHTA. PriHOYHAs 3KOHOMHUKA U MCHCIKMCHT:

MOHATHS, CYIIHOCTh M (YHKIIMM MEHEI)KMEHTa, ONBIT MEHEeIKMEHTa 3a
pyOeKOM, BO3MOXKHOCTh €TI0 UCTIOJIb30BaHus B Poccuu.

DKOHOMMYECKHE OCHOBBI yIIpaBieHUsl. MEHEKMEHT U yIIpaBJICHUE.
MeHeKMEHT Kak BUJ ACATEIbHOCTH B CUCTEME YIPABICHUSA.
YciioBUs M IPEANOCHUIKA BOSBHUKHOBEHUSI MEHEKMEHTa. PazButue
IIKOJ  YHPABJIEHUSA U  DBOJIOLMS  YIOPABIAIOIIUX  CUCTEM.
CoBpemeHHbIE KOHIENIUH yrpaBieHus. OCOOEHHOCTH POCCUHCKOTO
MEHEKMEHTA.

Tema 2. MeTogojioru4eckmue 0CHOBBLI MEHEIKMEHTA

[Tonxonel Kk ynpasieHuto opranuzanueil. CyIIHOCTh CHUCTEMHOIO,
CUTYallMOHHOI'O, IIPOLIECCHOI0 NOAXO0M0B. (OCHOBHBIE 3aKOHBI
yhopasieHus, HUX coaepxkaHue. [IpuHOMOBI  ynpaBiaeHUs, HX
KJaccu(uKanus 1 cosiepkaHue.

@ynkuuu ynpasieHus. [loHsTre u BuAbl QYHKIMN MEHEIKMEHTA.
Knaccugpukanus ¢ynkuuit  ynpasiaeHus. OCHOBHbIE (DYHKIMH
ynpasneHus. KoHkpeTrHble QyHKINN yIIpaBiIeHUs], UX OCOOEHHOCTH.
EnuHCTBO W B3auMOCBA3b OOMMX © KOHKPETHBIX (DYHKIHMA.
[TonsTue, cymHOCTh M KiIacCU(UKALMS METOAOB YIPaBICHUS.
CoctaB MeTOOB M 00jacTh MX NpuMeHeHHus. OpraHuzaluoHHO-
pacnopsiAuTenbHble (aIMUHUCTPATUBHBIE) METO/IbI YIIPABIEHUS, UX

CYIIHOCTb, cojJiepkaHue U c¢epbl npumenenus. Kmaccudukarms,
XapaKTepUCTHKA, COJEPKAHUE COLUAIbHO-TICUXOJIOTMUYECKUX U
UJE0JIOTMYECKUX METOJOB YIIPABJICHUS.

Tema 3. YnpaBJjieHHe COUMATbHO-IKOHOMUYECKMMHU CHCTEMAMH
3aKOHOMEPHOCTH YIPABJICHUS pa3IUYHbIMH cucTeMamu. [loHsaTue
OpraHu3almru. OpFaHI/ISaHI/ISI KakK cucremMma YIIpaBJICHUA.
[Tonstne  «cucrema». Knaccudukanus cucrem. OCHOBHBIE
KAaTEeropuu CHCTEMbI YIpPaBIIEHUS: OOBEKT U CYOBEKT yIpaBICHUS;
IpsIMbIE M OOpaTHBIE; IPSIMbIE U OOPATHBIE CBSI3U.

OcCHOBHBIE 3JIEMEHTHl OpraHu3allMu: IIeNd, 3a/ladd, CTPYKTYpa,
TEXHOJIOTHS, JI0IM. BHYTpEHHSIS U BHEIIHSISI Cpeia OpraHU3alluu, UX
B3aHMO}Ief/’ICTBHe U BJIUAHUC HA Pa3BUTHC OpraHu3alru. BI/I)II)I
OpraHm3alyii, KiIacCHPUKAIUs OpraHu3aluid 10  Pa3TUYHBIM
npu3HakaMm: (opMa COOCTBEHHOCTH, OpTraHU3aIMOHHO-TIPABOBAs
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dbopmMma, BUABI AeaTeabHOCTH. OOBEMBI JESTEILHOCTH.

Tema 4. Opranusanusi Kak QyHKIUA MeHeIKMEHTa
Opranm3zauus kak QyHkuus. [loHsATHE, CYIIHOCTD U COJEpXKaHUE
KOMIIOHEHTOB OPTraHU3allMOHHOW CTPYKTYphl. YPOBHH M 3BEHBS
yIpaBieHUs, JIMHEHHble W (DYHKIMOHAIBHBIC CBSI3U, pa3JEICHUE
Tpyaa, 00beM ympaBjieHHs, OpraHU3alMOHHbIE 1 UHPOPMAIIIOHHBIE
CBSI3U, CTPYKTYpHBIE oApazaeneHus. TpeboBanus,

npenbsiBiasieMble K CTpykType. (OCHOBHBIE THIIBI  CTPYKTYP
yIpaBJIeHUs: JIMHEHHast, (yHKIMOHAJIbHAs, MPOrPaMMHO-IICIECBHIE
CTPYKTYphI (IIPOEKTHBIC, MATPUYHbIC, BHEAPEHUE HOBOBBEICHUN U
ap.). Opranudeckrue ¥ MEXaHUCTUYECKUE CTPYKTYpbl YIpPaBJICHHUS.
CoBepmieHctBoBanue u  npoektupoBanue OCY. Ilpeanochuiku
COBEpPUICHCTBOBAHUSA CTPYKTYp. MeToabpl HX NPOEKTUPOBAHUS.
[TpuHIMIIBI ¥ CTaMK IPOSKTUPOBAHUS CTPYKTYP YIPABICHUSI.

Tema 5. [lnanupoBanue Kak GyHKUUSI MEHEIKMEHTA

L[I/IKJI MCHCI>KMCHTA, CYIIHOCTb )51 BHUJIbI IJIaHUPOBAHUA.
[lepcriekTHBHOE, CTpaTernyeckoe U TEKyllee IUIaHUPOBaHUE.
[Ipouecc naHWpOBaHUS, €ro OCHOBHBIE NPUHUMUIIBL. Bubl
[JTAHUPOBAHUSL.

Mopenb crpaterndeckoro IianupoBanus. Crparterus. Muccus, ee
SHAYCHUC JId ACATCIBHOCTHU MPCAIPUATHUA. OTanel mponecca

CTPaTEru4ecKoro IUTAHUPOBAHMUSL. Bapuants! CTpaTeruil.
VYnopaBnenne  AenOBOH M (PYHKIMOHAIBHOM  CTpaTETrHsMHU.
TakTtudyeckoe  miaHupoBaHue.  TeXHOJNOrMs  IUIAHUPOBAHMSL.

[IporpammHoO-1IeneBOE TIaHupoBaHue. JlepeBo meneil. Motuarus
JACATCIIBHOCTH YCJIOBCKA B OpraHru3alvu.

Oo0mue OCHOBBI
MeHEeI:KMEHTa KakK
ynpaBJeH4YeCKUX
NPaKTHK

Tema 6. Pery1upoBanue 1 KOHTPOJIb B CHCTEMe MEHeI’KMEHTAa
ITonsTHe KOHTPOJII U €r0 OCHOBHBIC THIIbI: HpeI[BapI/ITeJII)HI)IfI,
TeKYIIMHA, 3aKIrouYuTeIbHBIH. Heo0XoauMocTh  yrnpaBiIeHUECKOro

KOHTPOJISL.
[Tponiecc koHTpoOIs, ero 3Tamnsbl. [loBeeHUeCKne aceKThl KOHTPOJISL.
XapakTepucTUKu 3¢ (deKTUBHOTO KOHTPOJIA. Kontpois

OpPraHU3alMOHHOIO PYKOBOJCTBA, (PMHAHCOBBIX M YEIOBEYECKUX
pecypcoB.

KomMmyHuKanuu B opranuzanusx. [IoHsTHEe KOMMyHMKaui, BUJBI.
KommyHukanmonssiii npounecc. OCHOBHBbIE 3JEMEHTBHI U 3Tallbl
KOMMYHMKAIIMOHHOTO mporecca. MeToasl COBEpIIEHCTBOBAHMS
KOMMYHHUKaIUi B opranuzanuy. CyllHOCTb U IJIaBHbIE COLUAIbHbBIE
¢byHkuuu Mopaiu. B3auMocBs3s Mopanu U npaBa. Mopajib Kak BHJ
COLIMAJILHOW perynauuu, ee crneurduka. HpaBcTBEeHHbIE HOPMBI.
CooTHOIIEHHE TONUTHUKM M Mopand. Mopaabs B cHCTEME
COLIMAJIBHBIX (dakTopoB peryaupoBaHus YeJI0BEYECKOU
JIESITEIIBHOCTH.

Tema 7. IIpuHsiTHE M peanu3anys yNpaBJIeHYECKUX pelieHu i
[Tonsitue «pemenus». JlepeBo pemeHuil. CyObeKTbl U THUIOJOTHUS
YIIPABJICHYECKUX PEIICHUN B MEHEDKMEHTE. TEeXHOIOTus MPUHATHUSA
U peamuszauuu peuieHus. [Iponecc NpuUHATHS —panUOHAIBHBIX
pemieHU B MeHekMeHTe. OpraHu3anys BBITOTHEHUS MPUHATHIX
pemeHuii. KonTponb 3a ocymectieHuem pemeHus. OneHka
s peKTUBHOCTH peneHu. PUCK-MEHEKMEHT.

Tema 8. PykoBoacrBo: Bjiactb M mnaptHepcTBo. Crmim
PYKOBOACTBA
CopnepxaHue NOHATUH «PYKOBOACTBOY», «BIIMSHHUE», «BJIACTb» U
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«maptHepctBo».  Knmaccudukanms  ¢popm  Brmactu.  Bmacts,
OCHOBaHHasl Ha IMPHUHYKXICHHUH, €€ OCOOEHHOCTH. XapaKTepUCTHKA
BJIACTH, OCHOBAHHOMU Ha BO3HArpaXXJCHUH. Dopmsbl
BO3HarpaxaeHui. OCHOBHBIE YEPThI SKCIIEPTHOM BIACTH.
OcoOenHoctu 3TanoHHON BnacTh. lloHATHe «xapusma» u ee
OCHOBHbIE  (Qopmbl.  Ilpu3Haku  XapuU3MaTUYHOIO  JIUZEpa.
XapakTepucTUKa 3aKOHHOM BJIaCTH.

CubHble U cllabble CTOPOHBI Pa3InYHbIX (POPM BIIACTH.

OcHoBHble Teopuu mnuaepcTtBa. CTUIb MEHEKMEHTA U HMHIDK
(o0pa3) menemxkepa. [lpupona u omnpeneneHue MOHITHS JTUACPCTBA.
Jlunep u menemxkep. Iloaxoxpl K HU3YyYEHHIO JIMIEPCTBA.
TpaauunoHHbBIE KOHIETIUH JuAepcTBa. KoHIenuuu cuTyanoHHo-
ro nuaepcrsa. OyHkuu U o6s13aHHOCTH pykoBoauTens. Kauectsa
pykoBoautensa. PykoBomutens u  auaep. Apanrtanus  CTHIEH
PYKOBOJICTBA K JICJIOBBIM CUTYalUsIM.

Tema 9. OpranusanuoHHasi KyJbTypa

KoHuenuus opraHu3anvoHHOM KyJabTypsl. IloHsTHE, CTpyKTypa H
conxepkanue. DopMHUpOBaHME U NOJACPKAHME OpPraHU3aLMOHHON
KYJbTYpBI. YTIPaBICHUE OPTaHU3ALUOHHON KYJIBTYPOU.
HanuonaneHple 0COOEHHOCTH B  OpPraHU3ALMOHHOW  KYJIBTYpe.
BinsHne  OpraHM3allMOHHOM  KyJObTypbl  Ha  pe3yJbTaTbl
JesTesbHOCTH. VIMUDK opranu3anuy.

Llennoctn u Qunocodus. CocraBisronie UMHUIKA. V3MeHeHHe
UMUJDKA.

I'pynmoBas auHamuka. YmpasieHHe HepopMaTbHON

opranuzauueil. JlMHaMpmka Tpynnm MW JMAEPCTBO B CHUCTEME
MeHeKMeHTa. PopmarbHble M HedopMallbHble Tpynnbl. Pa3Butue
He(OpMaIbHBIX OpPraHU3alMi M UX XapaKTEpUCTUKU. YIIpaBliEeHUE
HepopManbHOW  opraHuzanued. JluHamMuka  B3aMMOJEHCTBUS
He(POPMATBHBIX TPYII ¢ POPMATHHBIMH.

JInnepcTBO M BIACTHBIE OTHOLIEHUS B CUCTEME MEHEIKMEHTA

Tema 10. Ynpasiienue KOH(MJIMKTAMH, CTpeccaMM U
U3MEHEHUSIMHU

KonduuktHocte B MeHemxkMmeHTe.  IloHsATHE — «KOHQIIUKTY,
KJ1acCU(pUKaLIUS KOH(JIMKTOB. [IpnunnsL, BBI3BIBAIOIIUE

KOHQUIMKTHBIE ~ cUTyauuu. Mogenp  mporecca  KOH(IUKTA.
VYnpasnenne koHQUIMKTHOM cutyauuen. [lpupoga crpecca u ero
NPUYMHBL: OpPraHU3allMOHHbIE M JIMYHOCTHBIE (akTopbl. CrocoObl
CHATHSI  CTPECCOBBIX  cocTtosHMM. IIpomecc  wn3meHeHud B
OpraHH3aIy.

Vrupasnenne uzMeHeHUusIMU. CONpPOTHUBIEHHWE OPraHU3allMOHHBIM
U3MEHEHUSAM M €ro IpUYMHBL. Mepbl yCHEIHOro MpOBEIEHUs
M3MEHEHUH B opranuzanuu. OpraHu3alroHHOE pa3BUTHE.
CounodaxkTopsl ¥ 3TUKA MEHEKMEHTA

[TonsiTHe cOLMANBHOM OTBETCTBEHHOCTH U OCHOBHBIE IOJIXOJBI K €€
uHTepnperauuu.  TpaaunuonHas  ¢unocodpus.  DPunocodus
3aWHTEPECOBAHHBIX JIMIL. Y TBEPAUTENbHAS PUIOCOPUSL.
B3anMocBs3e cdep commanbHOM OTBETCTBEHHOCTH. CoOIMabHBIN
3¢ (heKT U conManbHbIA KOHTPOJb.

OTHKa MEHEJDKMEHTA.

Tema 11. DpPeKTUBHOCTH MEHEKMEHTA
[Tonstue; cnocoObl OHEHKH APPEKTUBHOCTH MEHEIKMEHTA
opranuzaiuu. [lpuszHaku 5¢G(EeKTUBHOIO MEHEIKMEHTa; IMYyTH
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NOBBIIIEHUS 3(PPEKTUBHOCTH MEHEKMEHTAa B  OpraHU3aIUH.
DG GhHEeKTUBHOCTh CHUCTEMBI YIPABJICHHUS TIEPCOHATIOM — Ba)KHAs
cocraBisomas  APQPEKTUBHOCTH  MEHEIKMEHTa B IEJIOM.
Konnernmust 3¢ ()eKTHBHOCTH CHCTEM yNpaBICHHS TEPCOHAIIOM.
Mertononorust  ananu3a 3((EKTUBHOCTH CHCTEM  YIPABICHUS
HIEPCOHAJIOM.

Metoapl oueHkd 3((EeKTUBHOCTH, NpPUMEHSEMblE B CHUCTEME
YIIPABJICHUE NTEPCOHAIOM.

5.2 Pa3zgeabl AUCHUIUIMH € YKa3aHUEM OTBeJIEHHOr0 HAa HHX KOJHMYeCcTBA
ACTPOHOMHYECKHMX YACOB U BHUJAOB Y4YeOHBIX 3aHATHH (0o4Hasi (popmMa 00yuyeHUsi/3a09HAS
¢hopma 00yueHusn)

Ne HaumeHnoBaHue pa3iesia, TeMbl KosauyecTBo yacoB
n/m AU CIUTIJINHbBI ouyHas (popma/ 3a04yHas popma
BCETO B TOM YHUCJIC
Jlex Cem CP Konr
poib

1 Teopernueckre OCHOBBI MCHEDKMEHTA 54/50 10/8 18/6 26/36

1.1 | DBomonMs  MEHEIKMEHTa U €ro 12/10 212 4/0 6/8
COBPEMEHHBIC KOHIICIIITUN

1.2 | Metogonoruyeckiue OCHOBBI 10/10 212 4/0 4/8
MEHE/DKMEHTA

1.3 | YopaBneHue coruaibHO- 8/10 212 22 4/6
YKOHOMHUYECKUMU CUCTEMaMHU

1.4 | Opranusanus kaxk GpyHKIHSA 12/10 212 42 6/6
MEHEHDKMEHTA

1.5 | [InanupoBanue Kak QpyHKIUSA 12/10 2/0 42 6/8
MEHEHDKMEHTA

2 OO0111Me OCHOBBI MEHEPKMEHTA KaK 54/85 8/4 18/6 28/75
YIPABJICHYECKUX MPAKTHK

2.1 | PerynupoBaHue U KOHTPOJIb B CHCTEME 8/14 2/0 2/0 4/14
MEHEPKMEHTa

2.2 | Ilpunstue u peanu3anus 10/14 212 4/0 4/12
yIpaBIECHYECKUX pPelIeHUI

2.3 | PyKoBOJCTBO: BJIaCTh M MAPTHEPCTRO. 10/14 2/2 412 4/10
CTunm pykoBOJCTBa

2.4 | OpraHu3alMoHHas KyJIbTypa 8/14 0/0 412 4/12

2.5 | Yopasnenue KOHQIUKTaMH, CTpecCaMu U 8/14 0/0 2/2 6/12
W3MCHCHUSIMU

2.6 | DpdexTuBHOCTH MEHEIKMEHTA 10/15 2/0 2/0 6/15
ITpoMexyTouHas aTrecTanus (3K3aMeH) 36/9 36/9
Wroro yacos 144/144 18/12 36/12 54/111 36/9




5.3. Coaep:xanue mporpaMmbl 1o TeMaM ¥ BHIaM 3aHSITHI

5.3.1. ConeprkaHue NporpaMMbl 0 TeMaM U BHAaM 3aHATHH 1J151 04HOI (popMBbI 00yUeHUsI.

Ne Tema Koi-Bo | Bujbl yueOHbIX 3aHATHI U Y4eOHbIe BONPOCHI
n/n 4acos
1 2 3 4
1 | Tema 1. DBoaronus Jlex- | Jlekuusa 1
MEHEeI’KMEHTA U ero 24. | 1. Dramsl pazBuTHs MEHEKMEHTA.
COBpeMeHHbIe 2. MeHePKMEHT: TIOHATHUS, CYLTHOCTD ¥ (D)YHKIIUH.
KOHIIENIN I 3. OnbIT MEHEDKMEHTa 32 py0exoM, BO3SMOYKHOCTB €T0

HCII0IB30BaHms B Poccum.
Cem- | Cemunap 1-2

4y | 1. YcioBus u npeanochuiku BOSHUKHOBEHUSI
MEHe/KMeHTa. 2. Pa3BuTHE MIKOJ yIIpaBiaeHUs U
ABOJIIOIUS YIPABIISIFOIINX CUCTEM.
3. CoBpeMeHHbIE KOHIICTIINH YIIPABICHHUS.
OcoO6EHHOCTH POCCUIICKOTO MEHEHKMEHTA.

2 | Tema 2. Jlex- | Jlekuus 2
MeTomoornyeckue 2q. | 1. Ilomxomsl K ynpaBiIeHHUIO OpraHU3aIUCH.
OCHOBBI MEHeIKMEHTAa 2. OCHOBHBIE 3aKOHBI YIIPABJICHUS, UX COJEpIKAHUE.
3. IlpuHIMIEI yIpaBiIeHus, UX KIACCH(PHUKAINI U
coJiepKaHue.
4. @yHKIUYU YIPABIICHUS.
Cemunap 3-4
CeM- | 1. CymHOCTb CHCTEMHOTr0, CHTYALHOHHOTO,

44. | mPOLECCHOTO MOAXO/IO0B.
2. [lonstue u GpyHKIUN MEHEKMEHTA.
3. IloHsiTHE, CYIIHOCTD U KJIacCU(pUKALIS METOI0B
yIIpaBJICHUS.
4. OpraHu3aliOHHO-PaCTIOPAIUTEIbHbIE
(aIMUHUCTPATUBHBIE) METOJIbl YIIPaBICHUS

3 | Tema 3. YnpasJeHnue Jlex- | Jleknms 3
COIMAJIBHO- 2. 1.TTonstue opranuzanuu. Opranuzaius Kak
IKOHOMHYECKUMH CUCTEeMa yIpaBIeHUS.
CHCTEeMaMM 2.Ilonstue «cucreMay. Knaccudukarus cucrem.

3.OcHOBHBIE DJIEMEHTHI OpraHU3aluu: 1IeNI1, 3aa4H,
CTPYKTYypa, TEXHOJIOTHUS, JTFOIH.

4.BHyTpeHHsIsl U BHEIIHSAS Cpeia OpraHu3aluy, ux
B3alMOJICICTBHE U BIUSHUE HAa Pa3BUTHE

OpraHu3aIu
Cem- Cemunap 5
24. 1.3akOHOMEpPHOCTH  yOpaBJIEHUS  Pa3IMYHBIMHU
CHCTEMaMHt
2.OCHOBHBIE KATETOPUU CUCTEMBI YIIPaBICHUSI.
3.Bunnl OpraHu3aIni, KJIaccupuKanus

OopT: aHU3aLuN o Pa3JINYHBIM ITPHU3HAKAM.




Tema 4. Opranunzanus
Kak pyHKuus
MeEHeIKMEeHTA

Jlek-
24.

Cem-
4y,

Jleknus 4

1.ITonsiTHE, CYITHOCTD U COJIEPKAHUE KOMIIOHEHTOB
OpraHU3alMOHHOU CTPYKTYPHI.

2.YPOBHU U 3BE€HbS YIIPABJICHHUS.

3. JIuneiinble n GyHKINOHATIBHBIC CBSA3H B
yIpaBJICHUHU.

Cemunap 6-7

1.Pa3znenenue Tpyma, 00beM yrpaBieHUs,
OpraHu3alMOHHBIC U HH(OPMAIIMOHHBIE CBS3H.
2.OCHOBHBIE TUIIBI CTPYKTYP YIPABICHUS.
3.0Opranuyeckrue U MEXaHUCTUYECKUE CTPYKTYPbI
yIpaBJICHUSL.

Tema S. IlnanupoBanue
Kak pyHKUIus
MEHEeIKMEeHTa

Jlek-
24.

Cem-
4y,

Jlekumus S.

1.CyniHocTh ¥ BUABI INIAHUPOBAHUS.

2.Ilpouecc miaHUPOBAHMSI, €TO OCHOBHBIE
MIPUHLHUIIBI.

3.Mogenb cTpaTern4eckoro IiaHuPOBAHMUSL.
Cemunap 8-9

1.IlepcrieKTUBHOE, CTpPATETUYECKOE U  TEKyIIee
IJIaHUPOBAHUE

2.Bujpl nimaHupoBaHUSL.

3.Crparerus. Bapuantel ctpateruii. Muccus, ee
3HAUYEHUE VIS ICSITEIIbHOCTU TIPEATPUSTHSL.

4. Dranel npouecca CTpaTernyecKoro
TJIAHUPOBAHUSL.

Tema 6.
PerynupoBanue u
KOHTPOJIb B CHCTEMe
MeHeIKMEHTAa

Jlek-
24,

Cewm-
24,

Jlexuusa 6

1. Ilousarue KOHTPOJIA U €0 OCHOBHBIC THIIbI

2. IIpornecc KOHTPOJIS, €T0 ATAIbI.

Cemunap 10

1.Heo6x01MMOCTh yIpaBIeHYeCKOr0 KOHTPOJIS.
2.IloBeneHueckue acieKThl KOHTPOJIS.

3. XapakTtepuctuku 3((HeKTUBHOTO KOHTPOJIS.
4. KOoHTpOJIb OpraHU3aIMOHHOTO PYKOBO/JICTBA,
(UHAHCOBBIX U YEJIOBEUYECKHX PECYPCOB.

Tema 7. IIpunsitue u
peanu3anus
yIpaBJeHYeCKUX
pelieHui

Jlek-
24.

CeMm-
4y,

Jlexkuus 7

1. CyurHocTs ¥ Kilaccu(uKanus ynpaBaeHUYECKUX
peleHnit

2. OCHOBHBIE ATalbl IPUHATHS YIIPABICHUYECKUX
peLIeHU.

3. Opranusanysi U KOHTPOJIb 110 UCTIOJTHEHHIO
peLIeHU.

4. Ycnosust 3¢ (HeKTUBHOCTH MPUHATUS
YIPABICHUYECKUX PEIICHUMN.

Cemunap 11-12

1.ITonsiTue ynpaBiIeHUYECKOTrO PEIIEHUS.
2.CyOBbeKThI U TUITOJIOTUS YIPaBICHYECKUX
pELIEHUI B MEHEKMEHTE.

3.Opranu3anysi BHIIOJHEHUS IPUHATHIX PELICHUH.
4. KOHTpPOJIb 32 BBIITOJTHEHUEM PEIICHUS.




Tema 8. PykoBoacTso:
BJIACTb H NAPTHEPCTBO.
CTuiiu pykoBoOACTBA

Jlek-
24.

Cem-
4y,

Jlekuus 8

1. ConeprxarenpHas XapakTepUCTUKA (DYHKITMH
PYKOBOJICTBa

2. OCHOBHBIE TEOPHH JTUACPCTBA.

3. Teopun TUAEPCKUX CTHIICH (TEOPUH YIIPABJICHUS
YEJIOBEKOM)

Cemunap 13-14

1.Knaccuduxkarus ¢opM BIaCTH.
2.XapaKTepucTUKa BIACTH, OCHOBAHHOU HA
BO3HArpa)<JICHUU.

3.ITonsTHE «Xapu3Ma» U €€ OCHOBHBIC (DOPMBI.
4.AanTainus CTUIe pyKoOBOJCTBA K €TOBBIM
CUTYaIIUSsIM.

Tema 9.
OpranusaunuoHHast
KYJbTYypa

Jlek-
24.

Cem-
4y,

Jlexknus 9

1. Xapaktep, cojaepaHue W  OCOOCHHOCTH
YIPaBIEHYECKOIO TPyAA.

2. IlonsTtue, CTpyKTYypa U coep kaHue
OpraHU3aIIOHHOMN KYJIbTYPBHI.

3. KynbTypa ynpaBieH4ecKoro Tpyaa
Cemunap 15-16

1.®opmupoBanue u nojAepKaHue
OpPraHU3aIMOHHOMN KYJIbTYPHI.

2.IMupk opraHu3anuu.

3.DopManbHBIC M HEPOPMATBHBIE TPYIITIBI

10

Tema 10. Ynpasiaenne
KOH(IMKTAMHU,
cTpeccaMu U
H3MEHEHUSIMU

Cewm-
24.

Cemunap 17

1. KoH(JIMKTHOCTh B MECHEPKMEHTE.

2. Monens nporecca KOHMIUKTA.

3. Yopasienue KOHGQIUKTHON CUTyaluei
4.TlonsiTHe «KOH(IIUKTY», KIaccu(huKanus
KOH(JIUKTOB.

5.I1puunHbI, BbI3bIBAIOLINE KOH(IINKTHBIE
CUTYallUH.

6.ConnodakTophl ¥ THKA MCHEDKMEHTA.

11

Tema 11.
¢ deKTUBHOCTH
MEeHeT:KMEeHTa

Cem-
24,

Cemunap 18

1. I[TonsiTue «3pPEeKTUBHOCTD YIPABICHUSY.

2. Ilokasarenu TUYHON pabOTHI pyKOBOAUTES

3. Xapakrepuctuka 3p(peKTHBHOTO PYKOBOIUTENS.
4.TIpu3Haku 3(h(pEeKTUBHOTO MEHEKMEHTA; ITyTH
MOBBILICHUS 3(PPEKTUBHOCTH MEHEI)KMEHTA B
OpraHH3alyy.

5.Metononorus aHanu3a 3pPEeKTUBHOCTH CUCTEM
YIPaBJIEHUS IEPCOHATIOM.

12

Hroro

Jlexuwmii - 18 yacoB. CeMUHApCKUX 3aHATUH -36 4acoB.
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5.3.2 Copep:xaHue MporpaMMsl 0 TeMaM M BHIaM 3aHATHI /151 3204HOH (popMbI

00y4eHus
No Tema Koa-Bo Buabl y4eOHbIX 3aHATHIA M y4eOHbIE BONIPOCHI
n/n JacoB
1 2 3 4
1. | OBomronus JI-29. | Jlekmus 1
MEHEIKMEHTA U €r0 1. Dranel pasBUTHS MEHEIKMEHTA.
COBPEMEHHEIE C-04. | 2. MeHemXMEHT: MOHATHS, CYIHOCTh ¥ (PYHKIIUN.
KOHIICTIITHH 3. Pa3zBuTHe KO yrpaBieHUs U SBOTIOIUS
YIPABJISIIOIIUX CUCTEM
2. | MeTomonoruyeckue JI-29. | Jleknus 2
OCHOBBI MEHE[DKMEHTA 1. IToaxoAbl K yIpaBiIeHUIO OpraHu3anuen
C-04. | 2. IlpuHLIMIBI yHIpaBIeHUs, HX KIaccU(PUKAIUs U
coJiepKaHue.
3. CyIHOCTh CUCTEMHOTO, CUTYallHOHHOTO,
MIPOIIECCHOTO TOJIX0JIOB.
3. | Yopasnenue JI-24. | Jlekuus 3
COLMAJIBHO- 1.Ilonsitre «cuctemay. Knaccudukanus cucrem.
YKOHOMHYCSCKHUMH 2.OCHOBHBIC JICMEHTBI OPTaHHU3AIIMHN: 11U, 3a]1a4H,
CHCTeMaMU CTPYKTYpa, TEXHOJIOTHS, JIIOau. 3.BHYTpEeHHSS 1
BHEIIHSS Cpella OpraHu3aliy, UX B3aUMOJICUCTBUE U
BIIMSIHUE HA PA3BUTHE OPraHU3alUN
Cemunap 1
C-2 1.3akoHOMEpHOCTH yIpaBICHUS pa3IuYHbBIMU
et CHCTEMaMu
2.0OCHOBHBIC KaTETOPUH CHCTEMBI YIIPABIICHUSI.
3.Bubl opranuzanuii, KaaccuuKaIys opranu3anui
10 Pa3JIMYHBIM TPU3HAKAM.
Opranuzanus Kak JI-24. | Jlekuus 4
byHKIUSA 1.ITonsATHe, CyITHOCTD U COEpKaHNE KOMIIOHEHTOB
4. | MeHemKMeHTa OpraHU3alMOHHON CTPYKTYPBHI.
2.YpOBHM U 3BEHbS YIPABIICHUS, JIUHENHBIE U
(yHKIIMOHATIbHBIE CBSI3H.
Cemunap 2
C-2u. 1.TITonsaTue, CyIIHOCTH U COAEpKaHNE KOMIIOHEHTOB
OpPraHU3allMOHHON CTPYKTYPBHI.
2.YpOBHHU U 3B€HbS YIPABJICHUS, IUHEUHbBIE U
(O yHKIIMOHAJILHBIE CBSI3H.
5. | IlmanupoBanue Kak C-24.. | Cemunap 3

byHKIUSA
MEHEKMEHTa

1.Cy1HOCTh ¥ BUJIbI INIAHUPOBAHUS.
2.Ilporecc TUTAHUPOBAHMS, €T0 OCHOBHBIC
TIPUHIIMIIBL.

3.Mozenb cTpaTernyecKoro miaHuPOBaHUSI.
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6. | [Ipunsatue n JI-24. | Jleknms 5

peanuzanus 1. CymHOCTh U KJ1accu(UKAIUS YIPaBICHUECKIX

YIIPaBIECHYECKUX peuieHuin

peleHni 2. OCHOBHBIE ATaNbl PUHATHS YIPABICHYECKUX
[S11(S31%178
3. Opranu3zanus 1 KOHTPOJIb 110 UCIIOJIHEHUIO
9110317178

4. YcnoBus 3 HEKTHBHOCTH TPUHSATHUS
YIPABJICHYECKUX PELICHUMN.

7. | PykoBonctBo: Biacte u | JI-2u. | Jlekmus 6

naptaepcTBo. CTunu 1. ConeprkarenbHasi XapakTepUcTUKa QYHKIIUU
PYKOBOJCTBA PYKOBOJICTBA

2. OcHOBHBIE TEOPHUH JIUACPCTBA.

3. Teopuu TUAEPCKUX CTHIICH (TEOPHUH YIIPABICHUS
YEJIIOBEKOM)

Cemunap 4

1.Knaccudukarus ¢popm BiacTu.

2.XapakTepucTUKa BIACTH, OCHOBAaHHOHN Ha
BO3HArPaKACHUU.

3.ITonsiTHE «Xapu3Ma» U ee OCHOBHBIE (DOPMBL.

4 Apantanusi CTWIEH pYKOBOACTBA K JEJIOBBIM
CUTYaIIHsIM.

8. | OpranuzamonHas C-24. | Cemunap 5

KyJIbTypa 1.®opmupoBaHue U NoAAep:KaHue OpraHU3aI[MOHHOM
KYJIBTYpBIL.

2.IMux opranuzaiuu.

3.®opmarnbHble 1 HeOpPMaTbHBIE TPYIITHI

9. | Ympasnenue C-24. | Cemunap 6

KOH(IIMKTaMHU, 1.ITonATHE «KOH(IUKTY», KIacCuUKaALUs
cTpeccamu KOH(DIIMKTOB.

W3MEHEHUSAMU 2.ITpuunHbI, BBI3BIBAIONINE KOH(MIUKTHBIE CUTYAIIHH.
3.ConroakTopsl U 3TUKA MEHEIKMEHTA.

12 | Aroro: Jlexnun — 12 yacos
Cemunapckue 3aHatust — 12 yacos

C-24.

6 Ilepeyenb y4eOHO-MeTOAUYECKOr0 oO0ecHeYeHUusi IS CAMOCTOATEJIbHOM
padoThI MO AMCUMILIHHE

6.1. IlepeyeHb Yy4eOHO-METOAUYECKOI0 oOecredeHHs] [JII CaAMOCTOSITEIbHOM
pa6oThl No qucHUIIMHE (UIs1 00yJarImMXcst 04Hok GopMbI 00yUeHHs )

Ne | HamMeHOBaHUE TeMbI KoJu- | Bonpocsl A | Dopma KOHTPOJIS
BO CaMOCTOATEILHOI0 U3YYCHUS BBINOJTHCHHU S
ya- CaMOCTOSATEILHOMI
COB padoThI
1. IBOMIONMA MEHEIKMeHTa | 6 1. ITorpebHOCTE M HEOOXOAUMOCTE | Ompoc Ha
H €ro COBPpeMEHHBbIE YIPaBJICHHUA B ICATCILHOCTH CEeMHUHape.
KOHLENIHH YeJIoBeKa.
2.MeHemKMEHT B CUCTEME MOHATUN
pLIHO‘-IHOfI O9KOHOMMKH.
3.CoBpeMeHHbBIE KOHTICTIITHN
YIIPABJICHHUS.
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MeToaogoruuecKue
OCHOBBI MEeHEeIKMEHTA

1.KonkperHbie GyHKIUU
YIpaBJICHUS, UX OCOOCHHOCTH.
2.EquHCcTBO U B3aUMOCBS3b
00IMX M KOHKPETHBIX (DYHKITHIA.
3.Knaccugukanus,
XapaKTepUCTHKA, COACpKAHKE
COIMATTLHO-TICUXOJIOTHYECKHUX U
UJCO0JIOTHYECKUX METOJIOB
yIpaBICHHUS.

Ompoc Ha
ceMuHape.

YunpasjieHue cOlMAIbHO-
IKOHOMUYECKMMU
cHCTeMaMM

1. OOBEKT 1 CyOBEKT
yIpaBJICHUS; MPSMbIC U
oOpaTHBIC CBSI3U.

2. Opranu3anoOHHO-IIPABOBas
dbopma, BUIBI IEATEILHOCTH.
3.00beMBI IeITeTLHOCTH

Onpoc Ha
CEMMHape.

Opranuszanus Kak
(GyHKUMS MeHeKMEHTA

1. Opranuzanus Kak QyHKITHS.
2.CoBepIlIeHCTBOBaHUE U
npoektupoBanue OCY.
3.IIpennochinku
COBEPIICHCTBOBAHUS CTPYKTYP.
4 ITpuHIUTIBI U CTAIUN
MPOEKTUPOBAHUSI CTPYKTYP
YOPABICHUS

Onpoc Ha
CEMMHape.

IInanupoBanue Kak
(pyHKIMS MeHeTKMeHTa

1.Ilukn MmeHepKMEeHTa, CYITHOCTh
Y BHJIbI TUTAHUPOBAHUS.
2.YupaBiieHue eJI0BOU U
(GYHKIIMOHATIBHOU CTPATErHsIMH.
3.TakTH4eckoe MmIaHupOBAHUE.
4.TIporpaMMHO-1IEIEBOE
TJIaHUPOBAHHUE

5.MotuBanug IeITeIbHOCTH
YeJIOBEKa B OpraHU3aIuu

Ompoc Ha
ceMHUHape.

PerynupoBanue u
KOHTPOJIb B CHCTEeMe
MEHeIKMEeHTa

1. KoHTpoib OpraHn3alnoHHOro
PYKOBOJICTBA, PMHAHCOBBIX U
YeJI0BEYECKUX PECYPCOB.

2. KoMMyHMKaIIMOHHBII
IpoLecc.

3. OCHOBHBIE 3JIEMEHTBI U 3TAIIbI
KOMMYHHKAI[MOHHOTO Mpoliecca.
4. MeTo/1bl COBEPILIEHCTBOBAHUS
KOMMYHHKAIIMH B OpraHU3aIH.

Omnpoc Ha
ceMuHape.

IlpunsiTue u peanusauus
yIpaBJIeHYECKHUX
peleHui

1. TexHOMOTHS IPUHSTHS U
peanu3ayy peleHus.

2. Ouenka Y peKTHBHOCTH
pELIEHU.

3. Puck-mMeHemxMenT.

Ompoc Ha
CeMHHape.

PykoBoacTBO: BiacTh U
naprTHepcrso. Ctuiam
PYKOBOJCTBA

1. BnacTb, OCHOBaHHas Ha
MPUHYXJIEHUH, €€ 0COOEHHOCTH.
2.OCHOBHBIE YE€PTHI IKCIEPTHON
BJIACTH

3.CunbHble U ciabble CTOPOHBI
pa3anyYHbIX (OPM BIACTH.

4. Ilpuposa u ornpeneseHue

Ompoc Ha
ceMuHape.
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IIOHATHUA J'II/II[epCTBa.
5.Jlunep u Mmenemxep.

Opranu3annoHHas
KYJbTYypa

1.Konuenmnus opraHu3aliiOHHOM
KYJIbTYpBI.

2.HammmoHansHble 0COOEHHOCTH B
OpraHU3aIIOHHOMN KYJIbTYpE.
3.Biusinue opraHu3aluoOHHON
KYJIBTYpPbI Ha PE3YJIbTAThI
JESITEIILHOCTH.

4.1lennocTu u punocopus.
5.JIuHamMuKa B3aMMOJICUCTBUS
He(dOpMaIbHBIX TPYIII C
(dbopManbHBIMU.

Ompoc Ha
CeMHUHape..

10.

Yupasienue
KOH(JIMKTAMHU,
cTpeccamMu u
H3MEHEHUSIMHU

1.ITpupona ctpecca u ero
MPUYUHBL: OPraHU3AIMOHHBIC U
JUYHOCTHBIE (DaKTOPBHI.
2.ConpoTuBieHnE
OpraHU3alMOHHBIM NU3MEHEHUAM
Y €ro MPUYHHBIL.

3.IlousiTre cormanbHOM
OTBETCTBEHHOCTH U OCHOBHBIE
MOAXO/bI K €€ UHTEPIIPETALINH.
4.B3anMocBs3b cep CONUANBHOM
OTBETCTBCHHOCTH.

Onpoc Ha
CEMMHape.

11.

¢ ¢eKTUBHOCTH
MeHe:KMeHTa

1. ITyTu noBbIIeHUS

3P PEKTUBHOCTH MEHEKMEHTA B
OpraHHU3aluy.

2. Konnenmust 3¢ (heKTUBHOCTH
CHCTEM YIPaBJICHUS
MIEPCOHAJIOM.

3. DPPEKTUBHOCTH CUCTEMBI
yIIpaBJICHUS

HEPCOHAIOM

Omnpoc Ha
ceMuHape.

12

Hroro

54 gaca

6.2. IlepeuyeHb Yy4eOHO-MeTOIMYECKOro oOOecmeYeHHs] IS CAMOCTOSITEIbHOI
padoThI N0 AMCHUILIHHE (1 00y4aKIIUXCs 32049H0i (hopMBbI 00yUeHHs)

Ne | HammeHoBaHHe TeMbl Kon- | Bopocsi ns | Popma KOHTPOJIA
BO CaMOCTOSITEIbHOT0 U3yYeHHs BBIINOJIHEHUS
ga- CaMOCTOATEILHOMN
COB padoThbl
1. JBOJIIOLMS MEeHeIKMeHTa | 8 1. YcnoBus u npeanochuiku IIpoBepka
1 €ro COBpeMeHHbIe BO3HHUKHOBEHUSI MEHEI)KMEHTA. KOHCIIEKTa

KOHIENMITHU

2. PazBuTHe 1IKOJ yIIpaBICHUS U
SBOJIFOLUS YITPABISIOIIAX
CUCTECM.

3. CoBpeMeHHBIE KOHIICTIIIHH
YIIPABJICHUS.

4 . MeHeKMEHT B CHCTEME TTOHSATHH
PBIHOYHOM SKOHOMUKH.
5.CoBpeMeHHbBIE KOHTICTIITUN
YIPaBJICHUSL.
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MeToaogoruuecKue
OCHOBBI MEeHEeIKMEHTA

1. CymHocTth cucTeMHOrO,
CUTYallMOHHOT'0, IPOL[ECCHOTO
MOJIXOJIOB.

2. [lonstre  BUIbI QyHKITAN
MEHE/KMEHTA.

3. [lonsiTe, cymHoCTh U
KJIacCU(UKALIUS METOJIOB
yIpaBiIeHUS.

4. Opranu3anyuoHHO-
pacropsAuTeIbHbIC
(aIMHUHUCTPATUBHBIC) METOIbI
yrpasieHuss KoHkpeTHble
GyHKIIUM yIpaBlIeHUs, UX
OCOOEHHOCTH.
5.Knaccudukarmus,
XapaKTepUCTHKA, COJIePKaHUE
COLIMAJILHO-TICUXOJIOTHYECKHUX U
UJICOJIOTHYECKIX METOJIOB
yIpaBICHHUSL.

IIposepka
KOHCIIEKTa

Yupasienue couuaabHO-
IKOHOMHUYECKUMHM
cucTeMaMu

1.ITonsiTHE, CYIIHOCTD U
coJiepKaHne KOMITOHEHTOB
OpraHu3alMOHHON CTPYKTYPHI.
2.YpOBHU U 3BE€HBS YIPABICHHUS,
JIMHEWHBIC ¥ (PYHKIIMOHAIbHBIC
CBSI3H.

3. OOBEKT U CyOBEKT
yIIpaBJICHUS; TPSMbIC H
00paTHBIE CBSI3H.

4. OpraHu3aluoOHHO-TIPABOBas
dbopma, BUABI 1EATEIHHOCTH.
5.00beMbI AeATEIbHOCTH.
6.3aKOHOMEPHOCTH YIPABICHHS
pa3IMYHBIMHU CHUCTEMaMHU

IIpoBepka

KOHCIIEKTa, OIpocC

Ha CEMHHapC.

Opranuzanmus Kak
(yHKIUSI MEeHeKMEeHTAa

1.Pa3nenenue tpyna, oobem
yIPaBJICHUS, OPraHU3AIMOHHBIE
¥ MH()OPMAITMOHHBIE CBSI3H.
2.OCHOBHBIE THIIBI CTPYKTYP
yIpaBJICHUSI.

3.0prannyeckne u
MEXaHUCTHYECKHE CTPYKTYPhI
yIpaBICHUS
4.CoBepILICHCTBOBaHHE U
npoektupoBanue OCY.
S.IIpennoceinku
COBEPIICHCTBOBAHMUS CTPYKTYD.
6.[IpuHIMITBI ¥ CTA TN
MPOCKTHUPOBAHUS CTPYKTYP
yIpaBJICHHsI

IIposepka

KOHCIIEKTa, OIpocC

Ha CEMUHApC.

IlnanupoBanue Kak
(yHKI U MEeHeKMEeHTa

1.I{ukin MeHEHKMEHTA, CYITHOCTh
Y BUJbI INTAHUPOBAHUS.
2.IlepcriekTUBHOE,
CTpPATErnyecKoe U TEKyLIee
TJIAHUPOBAHUE

IIpoBepka

KOHCIICKTa, OIIpoC

Ha CEMHHape.

15




3.Crparerusi. Muccus, ee
3HaYCHHWE I JCSTEIbHOCTH
HNpEAIPUATHS

4. DTansl poriecca
CTPATCTUYCCKOI'O IJIAHUPOBAHUA.
5.TakTHueckoe TIaHUPOBAHUE.
6.IIporpaMMHO-1I€TIEBOC
TUTAHUPOBAHKE

PeryimpoBanue u
KOHTPOJIb B cUCTEeMe
MEeHeIKMEeHTAa

14

1.HeoOGxoaumocTh
YIPaBIECHYECKOTO KOHTPOJISL.
2.IloBeneHuecKkue acleKThl
KOHTPOJISL.

3.XapaKkTepucTuKu

3¢ (PEKTUBHOTO KOHTPOJISL.
4.KoHTpOJIb OpraHU3allMOHHOTO
PYKOBOJCTBa, (DMHAHCOBBIX U
YeJIOBEUYECKHUX PECYPCOB.

5. KonTposp opraHu3aiiuoHHOTO
PYKOBOJICTBa, (DMHAHCOBBIX U
YeJI0BEUYECKUX PECYPCOB.

6. KoMMyHHKaITMOHHBIH
mporecc.

7. OCHOBHBIE JIEMEHTHI U
3Tanbl KOMMYHUKAIIMOHHOTO
nporiecca.

IIpoBepka
KOHCIIEKTa

IIpunsaTHE N peanu3anus
YIpaBJIeHYECKUX
pelieHui

12

1.ITonsiTue «pemieHus.
2.CyOBeKTBI U THITOJIOTHS
yIpaBIECHYECKUX PEIICHUN B
MEHEI)KMEHTE.
3.Opranu3zanus BbIIOJHEHUS
IIPUHSATBIX PELICHUM.

4. KOHTpOJIb 32 OCYIIECTBICHUEM
pelieHusl.

5. TexHonorus NPUHATHS U
pean3alnyy pemeHus.

6. Ouenka »(ppeKTUBHOCTH
peLIeHU.

7. PUCK-MEHEIKMEHT.

[IpoBepka
KOHCIIEKTa

PykoBoacTBo: BiacTb u
naprHepcrso. Ctuimn
PYKOBOACTBA

10

1.Coneprxanue MOHITHI
«PYKOBOJICTBO», «BJIUSIHUEY,
«BJIACTH» U «TTAPTHEPCTBOY.
2.OCHOBHBIE TEOPUU JINEPCTBA.
3. Biacte, ocHOBaHHas Ha
HNPUHYXAEHUH, €€ OCOOCHHOCTH.
4.OCHOBHBIE Y€pPTHI IKCIEPTHOMN
BJIACTH

5.CunpHble U ciabble CTOPOHBI
pa3NIUYHbBIX (POPM BIIACTH.
6.JIunep n MeHemKep.

IIpoBepka

KOHCIICKTAa,; OIIpOC

Ha CEMHHape.

Oprann3anuoHHas
KYJbTYypa

12

1. [TonsTHE, CTPYKTYpa U
coZep>KaHue OPraHU3ALMOHHON
KYJbTYpBI.

2.Mepbl YCIIENTHOTO TTPOBEICHUS

IIpoBepka

KOHCIIEKTa, OIpoC

Ha CEMUHApC.
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W3MEHEHUH B OpraHu3aluu.
3.dopmupoBanue u
Mo//iepKaHue OpraHU3alUuOHHON
KYJIbTYpPHI.

4 VImupx opranu3aiuu.
5.@opmaibHBIC U He(DOpMATHHBIC
TPYIIIBI

6./lmHaMuka B3aUMOACHCTBUS
He(POPMATIBHBIX TPYIIII C
(dbopManbHBIMU.

10.

Yupasienue
KOH(JIMKTAMM,
cTpeccaMu u
H3MeHEHUsIMHU

12

1.ITpupona ctpecca u ero
MPUYMHBL: OPraHU3alUOHHbIE U
JMYHOCTHBIE (aKTOPBHI.
2.ConpoTuBiieHNE
OpraHU3alMOHHBIM U3MEHEHUAM
U €ro MPUYHHBI.

3.IlonsTHE connanbHON
OTBETCTBEHHOCTH U OCHOBHBIE
MOJIXO/IbI K €€ MHTEPIPETALINH.
4.B3anmMocBs3b chep connansHON
OTBCTCTBCHHOCTH.

IIpoBepka
KOHCIIEKTa; OIIPOC
Ha CEMHHApeE.

11.

¢ deKkTUBHOCTH
MeHeTKMeHTa

15

1.I1onsTHE; CIIOCOOBI OLIEHKHU

3¢ (PEKTUBHOCTH MEHEKMEHTA
OpTraHM3aIIH.

2.MeTtonbl OLleHKHU

3¢ (HEeKTHBHOCTH, IPUMEHSIEMBIC
B CUCTEME YIpaBIICHUE
MEPCOHAIIOM.

3.Ilpusnaku 3pPEeKTHBHOTO
MEHE/P)KMEHTA; MYTH MOBBIIICHUS
3¢ (HEKTHBHOCTH MCHEKMCHTA B
OpTraHHU3aIIH.

4.Metononorus aHaauza

3¢ (HEeKTUBHOCTH CHCTEM
VIIPaBIICHUS TIEPCOHATIOM.

5. D dexTuBHOCTH CUCTEMBI
VIIPaBICHUS TIEPCOHAIOM

IIpoBepka
KOHCIIEKTa

12

Hroro

111 gacos
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7. ®OHI OLEHOYHBIX CPEACTB /ISl MPOBEAECHUS] NPOMEKYTOYHON AaTTecTAlMU
00y4YarIUXCcs Mo JTUCHHILINHE «OCHOBBI MEHEIKMEHTA)
7.1. Buabl KOHTPOJIA U ATTECTALMH, (POPMBI OLIEHOYHBIX CPEICTB
st ouHo¥i opmbl 00yUeHust

Bun xontposns Nen OneHouyHbIE CPECTBA
Ne | marrecraimu |HaMMEHOBAaHU d®opma Komnyectso| Konnuectso Konnyectso
n/n e 6s0ka BOIIPOCOB B |HE3aBUCUMBIX [0aJJIOB
(pa3nena) 3aJAHMU | BapMaHTOB
JUCITUTUIAHBI
PyOexHbIN Pa3nean 1. Borpocsl 2 20 JTo 20 (1
KOHTPOJIb Teopernuec- [pyOeKHOTO BEPHBII OTBET
YPOBHS KHe OCHOBbI  [KOHTPOJIBHO- — 10 6amioB)
YCBOCHUS MeHe/:KMEHTa [[IPOBEPOYHOIO
00y4JaroIuMUC MEPOTIPUATHS
51 KOMIIETEHLUIA
mo Temam 1-5 2. OnennBanue |1. CuCTEeMaTHYHOCTH U Jlo 5 GainoB
TeKyIIeH AKTUBHOCTH pabOTHI Ha
YCIIEBAEMOCTH. |[CEMUHAPCKUX 3aHATHIX.
2. Bemmonnenue 3agannii | Jlo 5 6aimos
IJIS1 CAMOCTOSATEIIbHON
paboTHLI.

2  |PyGexHbrit Pa3nen 2. Borpocsl 2 20 Jlo 20 (1
KOHTPOJIb O0mmue pPyOeKHOTO BEpHBII OTBET
YPOBHSI OCHOBBI KOHTPOJIBHO- — 10 6amnoB)
YCBOGHUS MeHe:KMEeHTa [[IPOBEPOYHOIO
00y4JalOIMMUC  [KAK MEPOTTPUATHS
51 KOMIIETCHIIUN |[ynpaBJieHYeC-

10 TeMaM 6-11 kX mpakTuK . OnennBanue|l. CHCTEMATHYHOCTD 1 o 5 6amnoB
TeKYIICH AKTHBHOCTH pabOTHI HA
yCIIEBAEMOCTH. [CEMHUHAPCKUX 3aHATHUSAX.
2. Bemmoanenue 3agannii | Jlo 5 6amios
TSI CAMOCTOSITETHHOM
paboTHI.

3  [[Ipomexyrounas KoHTponbpHbIE 2 30 Jo 40
aTTecTalus BOIIPOCHI U KOHTPOJIb-
(9K3aMEH) BalaHusl st HBIX

[POMEXYTOU | BOIpoca,
HOMI OZHO
aTTecTallUd.  |MpaKTU4ecC
Pe3ynbrarhl KO€
PYOEKHBIX 3a/laHue
KOHTPOJICH.

4  [UToro mo pe3ynbTraTamM OCBOEHHS 00Yy4arOLUMMHCA KOMIIETEHIMH 0 TeMaM o 100
1-11 0aJIoB

18




st 3a04HOi (popMBI 00yUEHUS

Bun xonTpons Nen OneHoYHbIE CPEeICTBA
Ne M aTTECTAallMd | HAMMECHOBAHHE dopma KomnuectBo| Komuuectso [KomnuecTtBo
n/n O10Ka BOIIPOCOB B |HE3aBUCHUMBIX [0AJLIIOB
(pa3nena) 3aJlAHMU | BapMaHTOB
JUACIIUILIHHEI
1 KoHTposb Pa3nean 1. Bonpockt 2 20 o 30 (1
YPOBHS TeopeTnuecku pyOexKHOr0 BEPHBIN OTBET
OCBOCHHS € OCHOBBI KOHTPOJIBHO- — 15 6annoB)
00yJarouuMy [MeHeIXKMeHTa [IPOBEPOYHOTO
Cst Pa3zaen 2. MEPOTIPUSATHS
KoMIIeTCHIIUKM (O0mme
[0 TeMam - (0CHOBBI OrnennBanue (1. CUCTEMAaTUYHOCTD U Jlo 10 Gamios
11 MEHEKMEHTA TCKYIIICH AKTUBHOCTH pabOTHI Ha
KaK yCIIEBAEMOCTH. [CeMUHApPCKUX 3aHATUAX.  [[lo 20 GamioB
YIPaBJIECHIECK 2. BrirmosiHeHue 3a1annii
X NPaKTHK 11 CaMOCTOITEIBHOM
[paboTHI.
2 [TpomexyTou KoHTpobHBIE 2 30 Jlo 40
Has BOITPOCHI U KOHTPOJIb-
aTTeCTaIus 3agaHus s HBIX
(3K3aMEH) [pOMEXYyTOU | BOmIpoca,
HOM OJIHO
ATTECTALIUU. MpaKkTHIeC
Pe3ynbrarhl KO€
PYOEKHBIX 3aJaHue
KOHTPOJICH.
3 lIToro 1o pe3ynbraraM OCBOCHHUS 00Yy4arOIIMMUCS KOMIETSHIIUH 1O o 100
remam 1-11 OaioB

Texkymuit KOHTPOIb U ero GpopMbl: Texkyl Uil KOHTPOJIb IPOBOJUTCS B XOJI€ 3aHATUH C
LENbI0 OIpENEIeHHs] CTENEHH YCBOEHMsI y4eOHOro MarepHuajia, CBOEBPEMEHHOTO BCKPBITHS
HE/IOCTaTKOB B  IOJATOTOBKE OOY4YalOUIMXCS M TNPHHATUS, HEOOXOAMMBIX Mep IO
COBEpUICHCTBOBAHHWIO  METOAMKH  TPENOJAaBaHMUsS  JUCHUIUIMHBI, OpraHu3aluud  paboThbI
00yyaroImuxcst B X07I€ 3aHATUI U OKa3aHUs UM MHIUBHU1YaJIbHON ITOMOIIH.

OObeKTaMM TEKYILIEro KOHTPOJIS 3HAaHUHM 00yJaromuxcs sBISIOTCA:

CHCTEMaTUYHOCTh M aKTUBHOCTh PAa0OThl Ha CEMUHApCKUX 3aHATUAX. Ilpu KoHTpoie
CHUCTEMaTMYHOCTH M AKTUBHOCTH pabOThl HA CEMMHAPCKHX 3aHATHSIX MOTYT OLIEHMBATBCS:
YpOBEHb 3HAHWM, MPOJAEMOHCTPUPOBAHHBI B OTBETAaX M BBICTYIUICHHSIX Ha CEMHHApCKHUX
3aHATUAX; AKTUBHOCTh HPU OOCYXKJIEHHMHM BOIPOCOB, BBIHECEHHBIX HAa CEMHUHAPCKHE 3aHATHS,
AKCIIPECC-KOHTPOJIb, COCTaBJICHHE KOHCIEKTa, PEryJaspHOE IOCEIleHNEe 3aHATHM; HaydHas
pabota oOyuyaromuxcst (BbICTYIJICHHE C JOKJIaJaMH Ha Hay4YHbIX CEMHMHapax, KOH(}epeHLusX,
KOHKYypcax Hay4HBIX paboT U mpouee);

BBIMOJIHEHUE 33/1aHUil 1711 caMocCTOsTeNbHONH paboThl. [Ipu KOHTpOJE BBINMOIHEHUS
3aganuii augs CPO MoOryr OIEHMBAaThCs: CaMOCTOATEIBHOE H3YYEHHE TEM B IEJIOM WU
OTJIEIbHBIX BOMPOCOB; BBIIOJIHEHNWE 3a/laHuil JUId CAMOCTOATEIbHOW pabOThl, HalKCaHUE
pedeparoB, MOArOTOBKAa Y4YEOHBIX M HAy4YHBIX TEKCTOB, pedepaTHBHBIX MaTepHAIOB IO
nyOIMKaUsaM  T.1.

Texymumii KOHTPOJIb OCYLIECTBISETCA B X0JIe y4eOHOro Iporecca U KOHCYJIbTHPOBAHUS
o0y4aronuxcsi, MPOBEPKU PE3yJIbTATOB CAMOCTOSITEILHON PabOTHI.
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Ero ocHoBHBIMH (hopMaMU SIBISIFOTCSI: YCTHBINA OMPOC; MUCbMEHHBIN OMPOC; KOHTPOJIbHAS
paboTa u T.1I.

OTnenpHO MOTYT OLIGHMBAaTbCi JIMYHOCTHBIE KayecTBa CTYAEHTAa (aKKypaTHOCTb,
UCTIOJIHUTENIFHOCTh, WHUIIMATUBHOCTh) — paboTa B ayIUTOPHH, CBOEBPEMEHHOE BBIIIOJHEHHE
3aJjaHul, cJjaua OTYETOB, Ka4eCTBO MOJATOTOBKU pedepaToB U cOOOIIEHUH, TBOPUECKUN TTOAXO
U T.II

Py0e:xxHblIii KOHTPOJIb:

PyOexHbI KOHTPOJIb MPOBOAMUTCS MOCIE M3YYCHHS ONPEACICHHOTO paslena y4eOHOH
JUCIUILIMHBL, 00BEIUHSIIONIET0 COOTBETCTBYIOIINE TEMBI.

®dopma NpoMeKYTOYHOI aTTecTAlNN (9K3aMCH):

— D9K3aME€H, KOTOPBIA YYMTBIBAET pE3YyJbTaThl BBIIOJHEHUS MPEITyCMOTPEHHBIX
pabouell mporpaMMOi KOHTPOJIBHBIX MEPONPHUATHI (PYOSKHBIX KOHTPOJICH M MPOMEKYTOUHON
aTTecTalun).

PyOexHblii KOHTPOJIb M MPOMEXKYTOUHAs aTTECTallUs IMPOBOISATCS C HCIHOJIb30BaHUEM
OaJIbHO-PEUTUHIOBOM TeXHOJOTrMU. Kpurepun OLEeHHBaHMSA, NEPEUEHb KOHTPOJBHBIX TOYEK,
TpeOOBaHUsl K WX BBINOJHEHUIO M TaONWIa IUIAHUPOBAaHUS PE3yJIbTaroB OOydyeHusi B Oasuiax
NpENCTaBlIeHbl B J0KyMeHTe «DOHJ OIEHOYHBIX CPEACTB» MO ydeOHOoW aucruruimHe «OCHOBBI
MEHEKMEHTa».

OTOT (GOHJ BKIIOYAET: KOHTPOJIBbHBIE BONPOCH M 3aJaHUs UIS NMPOBEICHUS TEKYIIETO,
pPYOSXKHBIX KOHTPOJIEH M MPOMEXKYTOUHOM aTTECTAalluM, TO3BOJSIONIME OLICHUTh CTENEHb
c(hOopMUPOBAHHOCTH KOMIETEHITUN 00YyJarOIIINXCSI.

7.2. Ilpumepbl OLIEHOYHBIX CPEACTB PYOEKHOr0 KOHTPOJSI MU HPOMEKYTOUHOMN
aTTecTAlMU N0 JUCHMILIHHE

Juis1 py0esKHOro KOHTPOJIA
[ToHsiTHE MMBU3HOHAIBHOW OPraHU3allMOHHON CTPYKTYPBI.
2. Teopus notpebHOCTE Macioy.

=

JLJ1sl IPOMEKYTOUYHOM aTTecCTALMM:
KoHTpoJibHbIE BONPOCHI:

1. OcHoBHBIC MpUHIUIBEI oOecrieueHUs: 3(H(PEKTUBHOTO yMpaBICHHUS OpraHu3anueil AHpu
daitons.

2. CyIHOCTh CUCTEMHOTO MOJIX0/1a B MEHEIKMEHTE.

3. Ilpaktuueckoe 3aaHue

Ha kpynHo#t TekcTunbHOU (abpuke [ena NUTH YCHEIIHO O TeX MOop, MOKa KOHKYPEHTHI He
CTaJIM BBITECHATH C PBHIHKA Ty HEKOTJa MPOIBETAIONIYI0 GupMy. Y Hee MoyOaBHIIOCH 3aKa30B
ke OT MOCTOSIHHBIX KJIIMEHTOB, MOSBUIUCH MPOOIEMBbI ¢ TIepe0oeM HaTUYHBIX JIEHET, a KOoraa
BO3HUKAIOT TOJIOOHBIC 3aTpyAHCHHS, OObIYHAsS Mepa — COKpalieHue ImrTartoB. Ha coBemanuu
COBETa UPEKTOPOB OBUIO MPHUHITO pEIIeHHE: OTTPY3UTh HEOMOCTABJICHHBIN TOBap, a 3aTeM
MIPOU3BECTH YBOJbHEHUE.

Ora wuHpOpMalmuMs  craima  u3BecTHa  paboTHuHkaMm. Yepe3  HEKOTOpoe  Bpems
MPOU3BOUTEIIEHOCTh TPy/Aa PEe3Ko ymajna. AJIMUHUCTPAIMK MPUILIOCH OOpaTHThCI K
KOHCYJIbTaHTY, KOTOPBIM Hayal HCKaTh NPUYUHY mpoucxonsmiero. OH mobecenoBan ¢
TEeKCTUJIBIIUKAME JPYKECKH, C IJ1a3y Ha Ija3, paccrpaniuBasi, 4To K€ Ha CaMOM Jieie Y HHUX
npoucxoauT. M ogun u3 pabounx nporoBopurcs: «[loHummaere - Mbl 3HaeM, 4TO, KaK TOJIBKO
OTIIPAaBUM BCE OCTaBIUECS 3aKa3bl, HAC OTIPABAT 3a BOpOTa. BOT MBI M cTapaeMcs BOBCIO,
YTOOBI ATUX 3aKa30B HaM Ha IOJOJIbIIE XBATHIO.

Bormpocsr:

1. Kakas moTpeOHOCTh B HACTOsIIEe BpeMs HMeeT s pabOTHHUKOB HamOojee Ba)KHOE
3Ha4YeHHe?

2. Kak pyKOBOAMTENO0 MOTHBUPOBATH pAOOTHUKOB, YTOOBI N3MEHUTH CUTYAIHIO?

20



[IpomexyTouHas aTTecTanus MPOBOAUTCS B (popme sk3amMeHa. DK3aMeH MPOBOAUTCS B
BUJIE OTBETOB HA 2 KOHTPOJBHBIX BOMPOCA U BHITIOTHEHUS TPAKTUIECKOTO 3aJaHUsI.

OrneHka 3HaHUNW OOYYAIOIIUXCS OCYIIECTBISETCS B Oamiax B KOMIUIEKCHOW (opme ¢
y4ETOM:
* OLICHKU [0 UTOraM TEKYIIEro M PYOEKHBIX KOHTPOJIEH YpPOBHS OCBOCHUS OOY4YaIOUIMMHCS
KomrieTeHImi (U1 3a04HOi popMbl OOY4eHHsSI — TEKYLIEro KOHTPOJII M KOHTPOJIS YPOBHS
OCBOCHHS 00YJArOITUMHUCS KOMITIETCHITNI ) KOHTposier (o 60 6amios);
* OIICHKH UTOTOBBIX 3HAHHI B X0/1€ dK3aMeHa (10 40 6aioB).

OpueHTHPOBOYHOE pacIipe/ie]eHle MaKCUMAIbHBIX 0AJUIOB MO BHIaM OTYETHOCTH

Ne Buanl oruétHocTHn Banabl
PaboTa Ha ceMHMHAPCKUX 3aHATHIX o 10
2 | BeimomHeHUe caMOCTOATEIBHOU PaboThI 1o 10 st ouHO# PopMBI, 10

20 st 3209HON (HOPMBI

3 | Beimmonnenue 3aganuii pyOexHbIX KOHTpoJieH (KoHTposist | 1o 40 pans ouHOW  (popMel

YPOBHS OCBOCHHS O0YYAFOIIIMMUCS KOMITCTCHIIMH JIJIs1 obyuenuss (mo 15 3a 1
3204HOM (HOpMBI OOyUCHHS) pPYOEKHBIN KOHTPOJIB), 10 30 B
LEJIOM — JJIs1 3204HON (hOpMBI
00y4eHUsI.
4 | Pe3ynpTaThl IPOMEXKYTOUHOM aTTECTAIMH 20 -40
5 | Hrtoro 60-100

Ok3ameH nposoaurcd no 40 OanpHOU mIKane. MUHMMaIbHAs 3aueTHas cymMMma OajioB 110
UTOTraM TeKylero koutpois — 40, makcumanbsHas — 60. MuHMMasbHas 3a4eTHasi CymMma OajlioB
10 UTOTaM PyOeXHBIX KOHTpoJel — 40, makcumarnbHast — 60.

Ha ocHOBe OKOHYATeIbHO MOJIyYEHHBIX OAJUIOB - KOJMYECTBO OayljioB, HaOpaHHBIX B
pe3yabTaTe TEKYIIEro M pyOeKHBIX KOHTPOJICH (KOHTPOJISI YPOBHSI OCBOCHHUS OOYYArOIIUMHUCS
KOMIIETEHIIMH) W KoJM4ecTBa OayioB, IIOJYYEHHbIX OOydYalOUIMMUCA B  pe3yjbTare
IPOMEXYTOUHOM  arrecTauuu  (dK3aME€HAa)  BBICTABIAIOTCS  CJEAYIOIIME  OLICHKH:
«HEYJIOBJIETBOPUTEIBHO», «yIOBIETBOPUTEIBHOY, «XOPOIIO», KOTIUUYHOY.

IIpu 3TOM IEHCTBYET CileAyroIas UTOroBas mKaa:

- MeHee 60 0aIoB — OIIEHKa «HEYI0BIETBOPUTEIHHOY;
- oT 60 110 73 6ayI0B — OLIEHKA «yOBJIETBOPUTEIHHOY;
- oT 74 10 89 6aI0B — OLIEHKA «XOPOILIOY;

- oT 90 1o 100 6ayI0B — OLIEHKA «OTIUYHOM.

7.3. Kpurepum o1leHOK 3HAHUH M0 IMCUMIINHE

«Omauunoy»

TeopeTnueckoe coJep)KaHUE Kypca OCBOEHO TOJHOCThIO, 0e3 TpoOenoB, HEOOXOAUMBIE
MpaKkTUYECKHEe HaBbIKU pabdOThl € OCBOEHHBIM MarepuajioM CcGOPMHpPOBAHBI, BCE
MPEelyCMOTPEHHBIE MPOrpaMMoil 00ydeHHsl yueOHbIe 3aJaHMs BBITIOJHEHBI, KAa4eCTBO HUX
BBITIOJIHEHHS OLICHEHO YUCIIOM OaJIJIOB, OJIM3KUM K MAaKCUMAJILHOMY.

OO0yyaronuiics MOJHOCTHIO YCBOWII MTPOTPaMMHBIN MaTepHuall. [ 1y0oko 3HaeT U CaMOCTOSITENTEHO
W3JIaraeT Cojep>KaHue BOIMPOCOB, a TAK)KE 3HACT OCHOBHYIO M JIOTIOJHUTEIBHYIO JIUTEPATypy IO
TeMe. OTBET MOCTPOEH HA YPOBHE CAMOCTOSATEIBLHOTO MBIIUICHHUS, 3HAHUSI BOIIPOCA U BCE TEMBI.
Marepuan wu3naraeTcsi JIOTHYECKH TOCIEA0BATEIbHO W TIOJHO, C DJIEMEHTaMH TBOPYECKOTO
MBIIUICHHS. Y MEET CaMOCTOATEIHHO JeNIaTh OOIIHE BHIBOJIBI.

«Xopouio»

TeopeTnueckoe coJepKaHUE Kypca OCBOEHO TOJHOCThIO, 0€3 TpoOenoB, HEKOTOpPhIE
MPaKTUYECKHE HABBIKA padOTHI ¢ OCBOEHHBIM MaTepuaioM C(OPMHUPOBAHBI HEJOCTATOYHO, BCE
MPEeIyCMOTPEHHbIE TporpaMmMol oOydeHus ydeOHbIe 3aJaHusl BBIMOJIHEHBI, Ka4ecTBO
BBITIOJITHEHHSI HU OJTHOTO M3 HUX HE OIEHEHO MUHUMAJBHBIM YHCIIOM OAJIJIOB, HEKOTOPBIC BUIBI
3a/laHui BBITMIOJTHEHBI C OIUOKAMHU.
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OOyuarouuiics NposBUI TBEPJOE 3HAHWE HPOrPAMMHOIO MaTepuana M CaMOCTOSTENbHOCTh
MBIIUICHUS. ITokasan 3HAHUE IIPEAYCMOTPEHHOU IIpOrpaMMoi JIIUTEPATYPHI.
[IponeMOHCTpUpOBaJI  yMEHHE IIPUMEHATh CBOM 3HAHMA K  aHAIUM3y COBPEMEHHOHU
neiicrButensHocTH. [lokazanm yMeHWE BBIACTUTH TIJIABHOE, AETaTh BBIBOJABI M 00OOILEHHS.
Bo3MoykHBI Ipo0esbl B yCBOEHHH BTOPOCTEIIEHHBIX BOIIPOCOB.

«Yooenemeopumenwvnoy»

Teopetnueckoe copepkaHUEe Kypca OCBOEHO YacTHYHO, HEKOTOpBIE IPAKTUYECKHE HABBIKU
paboTbl He c(hHOPMHUPOBAHBI, MHOTHE NPEIYCMOTPEHHBIE NPOrpaMMol OO0y4deHus ydeOHbIe
3aJlaHHs HE BBIIOJHEHBI, JIMOO KAauyeCTBO BBHIMOJIHEHUS HEKOTOPHIX M3 HHUX OLIEHEHO YHCIOM
0a1oB, OJIM3KUM K MUHUMAJILHOMY.

OOyuarouuiics ycBOWII JIMILb OCHOBHYIO 4acTh MPOTrPaMMHOIO MaTepHala, B OOLIEM 3HAKOM C
PEKOMEHI0BaHHOU JInTeparypoil. OTBET 00yUaroLerocss CTPOUTCS HAa YPOBHE PENPOAYKTUBHOIO
MBILUICHUS. C HapyLICHWEM JIOTMKU H3JI0KEHUsA Marepuana. VICHBITBIBa€T 3HAYUTEIBHBIE
3aTPyJHEHUST B IPUMEHEHUWHM 3HAHWW K aHaJIu3y COBPEMEHHOM JICMCTBUTEIBHOCTH.
OOyuarouuiics He yMeeT OTBETUTh Ha JOIOJIHMUTENIbHBIE BONPOCHI, CBSI3aHHBIE C MaTEpUaIoM
OTBETA.

«Heyooenemeopumenvno»

Teoperuueckoe conepkaHue Kypca OCBOCHO YaCTUYHO, HEOOXOMMBbIE TPAKTHYECKHE HABBIKH HE
c(hOopMHPOBaHBI, OOIBIINHCTBO MPEAYCMOTPEHHBIX TPOrpaMMOi 00ydeHus1 ydeOHBbIX 3a/laHu He
BhIMOJIHEHO. OOyJaromuiicss He 3HaeT OCHOBHOTO COZAEP)KaHUSI PEKOMEHJOBAHHOW JIUTEPATYPHI,
JIONYCKAeT CYLIECTBEHHbIE OLIMOKM B OCBELCHHM IIOCTABJICHHBIX BompocoB. He Moxer
YBSI3bIBATh MaTepUall C COBPEMEHHOCTHIO.

7.4. TunoBblie 3alaHUA U HHBIC MaTEpHUuaAJbI IJI TCKYIIETr0 KOHTPOJIsA

OpI/IeHTHpOBO'{HLIe BOIIPOCHI IJIsl MIOATOTOBKH K l'lpOMC)KyTO‘-IHOﬁ arrecranuun

(3K3ameny)
1. VYnpasiieHue Kak BUJ ACSITEIbHOCTH YesoBeKa. CyIHOCTb U LENb HAYKU YIIPaBICHHUS.
2. Oco0eHHOCTH KOHILICTIIMHA MEHE)KMEHTA U OCHOBHBIE ITapaUTMbl YIIPABICHUSI.
3. Tunsl MeHemkMeHTa. Mcnonb30BaHHME THIIOJOTMHM  MEHEUKMEHTa B IIPAKTHKE
YIIPABJICHUS.
4. BHemnss cpefa OpraHn3anuy U METO/BI €€ aHATIU3a.
S. BuyTpeHnHss cpena opranu3anuy U METObI €€ aHAIN3a.
6. Ienu u 3aaun ynpasieHUs:: JOPMUPOBAHUE U B3aUMOCBS3b.
7. Heneruposanue. [ [puHIMIBL 1e1€rUPOBaHUS TIOJTHOMOYHH.
8. Omnpenenenne cyobekTa 1 00bEKTa YIpaBIeHUs, X B3aUMOCBS3b.
9. Onpenenenue cuctemsl ynpanieHus. [I[pUHIMIBI TOCTPOEHUS! CUCTEM YIIPABICHHUSL.
10. Ponp xOMMyHUKaLMii B ylipaBieHUH. Buabl U cpecTBa KOMMYHUKALAN.
11.  OpraHuzaliOHHBIE TIOJHOMOYMS M UX JeJerupoBaHue. Buabl opraHM3alMOHHBIX
[IOJIHOMOYH.
12.  IlpuHIMIBI yIpaBIeHUS B OpTraHU3aIHH.
13, OcHOBHBIE 4YEpPTHl PALMOHATMCTUYECKON KOHLEMIMH OpraHu3allid  yIpaBlIeHUs,
npeanoxeHHon @peaepukom Teinopom.
14.  OcHoBHBle HmpUHLUIBI oOecrieueHHs! >PPEKTUBHOIO YNpaBJIEHUS OpraHuzanueil AHpu
darioss.
15. CyuHocTh CHCTEMHOTO MO/IX0/1a B MEHEKMEHTE.
16.  Ienw m 3a1a4m ynpaBIICHUS.
17. Hctopus pa3Butus MeHekMmeHTa. Knmaccuueckass mkona (Teitnmop, ®aitons). [lkona
YEJI0BEYECKUX OTHOIICHMI.
18.  Mopenu MeHeKMEHTa: AMOHCKasi U aMepUKaHCKasl.
19. PEST-aHanm3 kKak HHCTPYMEHT aHAJIN3a MaKpPOCPEIbl OPTaHU3AIIHH.
20.  JKu3HEHHbIM IUKI U TUIIBI OpraHU3aLUH.
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21. OyHKIMM MEHEKMEHTa B PHIHOYHOH HKOHOMHUKE: OpTaHM3auus AeATeIbHOCTH
HKOHOMHYECKOTO CyObEKTa.

22.  DOyHKUMM MEHEIXKMEHTa B PBHIHOYHOM OSKOHOMHKE: IUIAHUPOBAHUE JIEATEIbHOCTH
HKOHOMHUYECKOTO CyObEKTa.

23. OyHKUMHM MEHEIKMEHTa B PBIHOYHOM HKOHOMHUKE: MOTHUBALUSl JESTENbHOCTH
YKOHOMHYECKOTO CYObEKTa.

24,  OyHKUMM MEHEPKMEHTa B PBIHOYHOW OSKOHOMHUKE: KOHTPOJb  JESTeNbHOCTH
YKOHOMHYECKOTO CYObEKTa.

25. Opranm3anus kKak QyHKIUS MEHEHKMEHTA.

26.  OcoOeHHOCTH JIMHEHHOIN OpraHU3alMOHHON CTPYKTYPHI.

27. OcobenHocTH (PYHKITMOHAIBHOW OPTraHU3aIllMOHHON CTPYKTYPBI.

28.  OcobeHHOCTH IMHEHHO-TAa0HOM OPraHN3alMOHHON CTPYKTYPHI.

29. OcobeHHOCTH TUHEHHO-(YHKITMOHATBHOW OPTaHU3aIMOHHON CTPYKTYPHI.

30.  OcoOGeHHOCTH MAaTPUYHOM OPraHU3AUOHHON CTPYKTYPHI.

31.  OcoGeHHOCTH AMBU3UOHATIHLHONW OPraHU3AIMOHHON CTPYKTYPBHI.

32.  MoruBanus u norpedbnoctu. Teopus morpedHOCTEl Macnoy.

33.  MotuBanus u norpedHocTu. Teopus nByx gakropoB Openepuka I'epridepra.

34.  MoruBanus u norpedHocTr. Teopus motuBanuu MakKnenanaa.

35. [Ipoueccyanbusie Teopun MmotuBauuu. Moaeins Iloprepa - Jloyiepa.

36.  IloHATHS «IHIAEPCTBOY», PYKOBOACTBOY, «CTHIIb PYKOBOJICTBAY.

37.  JIMYHOCTHBINA MOAXOM K U3YUEHUIO CTUJICH PyKOBOCTBA.

38.  TloBemeH4ecKuit MOIXOM K H3yYCHHUIO CTHIICH PYKOBOJICTBA.

39.  CuTyauuoHHBIH MOJIXOJ] K U3YUYEHUIO CTUIIEH PYKOBOJCTBA.

40. JIupepcTBo, BiacTh U BIussHUE. POPMBI BIIACTH.

41.  KoHTpousib KaK (PyHKIHS yIpaBICHUS.

42.  Buasl KOHTPOJIS U XapaKTEPUCTUKH ero 3 deKkTuBHOCTH.

43.  BrausHue MaTepuanbHOMW, BIACTHON W HEMaTepHUaJbHOW MOTHBAIMU Ha BHIOOP METOJOB
yIIPaBJICHUS; KOMIUIEKCHBIHM MOIXO K TPUMEHEHHIO METOJIOB YIIPABJICHUSI.

44.  OpraHu3alMOHHO-PACIOPSAIUTENIbHbIE  METOAbl  YIPABIICHUSA: XapaKTepPUCTHKA,
Pa3HOBHHOCTH.

45,  DKOHOMMYECKHE METObI YIPABICHUA: XapaKTepPUCTUKA U OCOOEHHOCTH.

46.  ConuambHO-TICHXOJOTHYECKHE METOABl YIpPaBICHHS W WX 3HAUYCHHWE IS Pa3BUTHUS
COLMAJIbHOM aKTUBHOCTH NE€PCOHAJIA U KOJIJICKTHBA B LIEJIOM.

47. CyImHOCT, M pPOJb YNPABICHUECKUX pPEIICHUH; HX KIacCcUpUKauus; TpeOOBaHUS K
YIpaBJIEHYECKUM PELICHUSM.

48. Oranel NPUHATHS YIPABIEHYECKOTO PEIICHNUS.

49. MopenupoBaHue B IPUHATUU PELICHUI. THUIIBI MOEIIEH.

50.  dopmanbHbBIe U HEPOPMATHHBIE TPYIIBI, UX XapaKTEPUCTHKA.

51.  XapakTepHuCTHKa OCHOBHBIX T€OpuH JuaepcTBa. TUIIBI TUIEPOB.

52. @®opMBbl BIIACTH U CHOCOOBI €€ peau3allii; CUJIbHBbIE U cJIadble CTOPOHBI PA3INYHBIX
¢dbopm BiIacTH.

53. JIeMOKpaTH4eCKUI CTUJIb YIIPABIICHUS, €0 XapaKTEPUCTUKA.

54.  JIuGepanbHbIi CTHIIb YIPABICHUS, €T0 XapaKTEPUCTHKA.

55.  ABTOpUTapHBIN CTUIb YIPABIEHUS, €T0 XapaKTEPUCTUKA.

56.  Apjanranus cTuiIed pyKOBOJCTBA K JIEJOBBIM CUTYALUSIM.

57.  JImuHOCTbh B cucteme ynpapieHus. OCHOBHBIC YEPThI, XapaKTePU3YIOIINE TUIHOCTb.

58. KoH(pauKTel B MEHEKMEHTE; BUBI KOH(IHKTOB.

59.  OcHOBHBIC TPUYHHBI BO3HUKHOBEHHUST KOH(IINKTOB.

60.  Crocobbl npeooaeHNsT KOH(GIUKTOB B OpraHu3aIiy.

IlepeyeHb NpaKTHYECKUX 3aJaHUI AJI IPOMEKYTOYHOM aTTeCTallul
1. IIpakTH4yeckoe 3a1aHue
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Brl paboraere MeHemKkepoM B cpeaHeit mo pasmepy dpupme. B pykoBoguMoM Bam# TPYJI0BOM
KOJIJICKTHBE, KaK BaM CTaj0 HM3BECTHO, MMeeTcs HedopManbHbIA suzaep. [aHHbl paOOTHUK
uMmeeT OoJiee MPOJOHKUTEIbHBIN, YEM Y Bac, ONBIT pabOThl B JaHHOU cdepe NesTeNbHOCTH, CTax
ero paboThl MpeBBIIIAET Balll MOYTH B JBa pa3za. Kpome TOro, oH yMmeeT BBICIYIIATh IPYTUX
COTPYAHUKOB, MHOTHE HJIyT K HEMY 32 COBETOM, a HE K Bam.

Bbl HameTwin B Onwkaiiiiee Bpems paclIUpuTh chepy HesaTenbHOCTH (DUPMBI, MPOBECTH
HEKOTOpbIe U3MEHEHUsI B CTPYKType ympasiieHus. Hepopmanbublit nuaep, kak Bam cooGmmmnmy,
IPOTUB IPEACTOALUX [IEPEMEH.

Pa3paboraiiTe cTpaTeruto B3auMOCICTBHIS MEHEKepa 1 HeOpMalIbHOTO JIHIepa.

Bribepure oHy U3 anbTepHATUB MTOBEICHHS MEHEKepa:

YBOJIUTE HECOTIACHOTO JIUJIEPA;

IIpourHopupoOBaTH €r0 MHEHUE;

[IpuBneus Ha CBOIO CTOPOHY;

[Tpouee (0O60cHOBATH).

2. IIpakTH4yeckoe 3a1aHue

VY Bac B noAguMHEHHUU pabOTaeT 4YeJOBEK, KOTOPBIH HECKOJIBKO IEPEPOC CBOK JOJIKHOCTD.
OpHako M3-3a Pa3NUYHBIX OOBEKTUBHBIX MPUYMH KAphEPHBIM POCT HE BO3MOXKEH, a JOXOJ
JIOCTaTOYHO BBICOK, €CTh TAaK)K€ KOMHCCHOHHBIE. HalinuTe ImyTH JONOJIHUTENbHONM MOTHMBALUU
TaKoOro COTPYIHHKA.

3. IIpakTHyeckoe 3aganue

Onummre aBTOPUTAPHBINA, TEMOKPATUUECKUH, TNOEpaTbHBI CTUIN YIIPABICHHS MPEIIPUITUEM.
JlaiiTe MX XapaKTEpUCTHKY, OTBEThTE, KAKON CTHJIb TO3BOJIUT MPEANPHUATHIO OBICTpEe AOCTHYB
MOCTaBJIEHHBIX Ienei. OxapakTepu3yiTe Takue [IONOJHUTENbHbIE CTHJIM YIPABICHUS Kak
naTepHaIN3M, ONIOPTYHU3M, (pacagu3M. Beiienure ux mitochbl ¥ MUHYCHI.

4. IlpakTnyeckoe 3a1aHue

VKaxure, B YeM MPOSABISAIOTCS OTIMYUTEIbHBIE OCOOEHHOCTH TOPU3OHTAIBHOIO U
BEPTUKAJIBHOIO  pa3felieHusl  ynpasiaeHueckoro Tpyaa. (CocTaBbTe YCIOBHYIO — CXEMY
OpPraHU3alMOHHON CTPYKTYpbl Majoro npeanpusatus. Ha nonyuuBmieiicss cxeme Mokaxure, Kak
OCYIICCTBJIAKOTCA TOPU30HTAJIBHBIC U BEPTUKAJIBHBIC CBA3U B OpTraHHU3allnuH.

5. IlpakTHyeckoe 3a1aHue

B BarieMm kosuiekTHBe paboTaeT COTPYAHMK CO CIETYIOIUMH XapaKTePUCTHKAMMU:

Onbra MarBeeBHa — crapumii macrep, 31 roxa. OueHb NOABMXKHAS JKEHIIMHA, KOTOpas
IOCTOSIHHO KYJ1a-TO TOPOIMUTCS, OEXKUT, MOSBISIETCS TO TaM, TO 31ech. Korma ona Gecenyer ¢
KEM-TO, TO TIOCTOSIHHO MEHSET 103y, BEPTUT YTO-TO B pyKax, OTBJIEKAETCs, pa3roBapUBacT cpasy
C HECKOJIbKUMH JIIoAbMHU. Ee Jierko 3anHTepecoBaTh BCEM HOBBIM, HO OHAa CPAaBHUTENIBHO OBICTPO
octbiBaeT. [Ipeobmanaromee HacTpoeHue — Becenoe, Ooxpoe. Ha Bompoc: «Kak nena?» —
OTBEYaeT ¢ yNbIOKOIl: «O4YeHb XOpOIIOy, - XOTs MHOTAA OKa3bIBaeTCs, YTO Jeja U Ha paboTe U B
JUYHOMN KU3HU HE Tak yX Xxopou. [Ipo cBou mocTkeHus pagocTHO oObsBisgeT BceM: «Bor,
Ha4yaJIbHUK 11€Xa OMATh MOXBaawDy. OropueHui HE CKpPBIBAET, PAaCCKa3blBa€T O HUX, HO BCErja
06011po 106aBIseT: «ITO KAK-TO CIYYalHO MOTYUYUIIOCH...»; «ITO MOXHO UCIpaBuTh». MHOrma
oropyaercs, 1axe IUladeT, HO HeAoIro. beicTpo ycnokanBaercs u cHoBa cmeercsa. Hecmorpst Ha
KUBOCTb U HEIMOCEIJIMBOCTb, €€ JIETKO JHWCHUIUIMHUPOBATh, OHA OXOTHO MPHUCIYIIUBAETCS K
COBETaM, CTapaeTcsi UX BBIOIHUTH. B 1emax, ocoOEHHO B TPYIHBIX, MPOSBISET OOJBIIYIO
SHEPrHI0 U 3aUHTEPECOBAHHOCTD, KpaitHe paboTocrnocoOHa. JIerko cXxoauTcsi ¢ HOBBIMH JIFOJbMHU.
Ee 0XOTHO ciaymaroT B KOJUIEKTHUBE, CUMTAIOT XOPOILIMM YEJIOBEKOM. BBICTpO NpUBBIKAET K
HOBBIM TPEOOBaHUSIM.

Bompocstr:

1. KakoBBI OCHOBHBIE IOTPEOHOCTH ATOTO YeJIOBEKA COMIACHO Nupamue Macnoy?

2. Kakumu MOTHBaIlMOHHBIMU MHCTPYMEHTAMH CJIEIYeT yOBIETBOPITH 3TH MOTPeOHOCTH?

24



6. IIpakTHyeckoe 3aganue

[Ipu mpoBeneHUN PEKOHCTPYKLUM MPOU3BOJICTBA MacTep MBaHOB mosiyumii 3afjaHUE NEPEBECTH
10 cBOMX MOAYMHEHHBIX Ha IPYTyr0 padboTy. MacTtepy 3To mopy4eHue OblJI0 KpaiiHe HEeTIPUSATHO.
On He xoren Obl, 4TOOBI €ro JIIoAU ObUTH B MPETCH3UU Ha HETO, TMOATOMY Pa3MBIIUISLI, KaK
Jy4llle BCEr0 YCTPAHUTHCS OT 3TOrO Jena.

Hakoner Hamen BBIXOA: OH MPEAJIOKKI CBOEMY HAdadbHUKY BCEX CBOUX MOAYMHEHHBIX - 20
YeJIOBEK — U MOMPOCUII €r0 BHIOpATh TEX AECATEPHIX, KOTOPHIE €My MOKaXyTCs MOIXOISIIUMU.
VBbI, HAYAJILHUK HA 3TY YJIOBKY HE MOMACs.

Bonpocni.

1.060cHOBaH JIi Ha BaIl B3TJIsA]] ObUT OTKA3 HaYadbHUKA Iiexa MacTepy MBaHOBY?

2.Kak Bpl gymaere, kakue NPUHIMIBI YIPABICHUS Pa3bsICHUI MPHU OTKa3e HaudalbHHUK IeXa
Mmactepy BaHoBY?

3.Kakoii TeopeTruecKkuii IpUHIMI XOTe]I MPUMEHUTH MacTep MBaHOB, oOpaliasch K HaYaJIbHUKY
nexa?

7. IlpakTHYeCcKoOe 3a1aHne

[Iponymaiite u chopmynupyiite CcUCTEMy TeX KauecTB, KOTOPBIMH JIOJDKEH 00JajgaTh
coBpeMeHHbI MeHemkep. OTIENbHO YKaXKUTE, KAKUMHU €Il JOCTOMHCTBAMH O0s3aH 001a/1aTh
MeHeKep, paboTaroIMii Ha POCCUIICKOM PBIHKE TypU3Ma.

8. IIpakTHyeckoe 3a1anmne

VYkaxure, 9T0 MOHUMAIOT MO (POPMAIBHBIMU U HE(OPMAaJIbHBIMU OpraHu3alusMu. Packpoiite
NPUYMHBI BO3HMKHOBEHHS HepopMaabHBIX opraHu3anuii. Kakoe 3HaueHHE HWIrparoT
He(bOpMa.HBHI)Ie OpFaHI/I3aIII/II/I B ACATCIBHOCTHU HpeI[HpI/IﬂTI/IiL

9. [IpakTHyeckoe 3a1aHue.

B Bamiem kosuiekTuBe paboTaeT COTpYJHHK CO CIEAYIOIIUMHU XapaKTepUCTUKAMU:

Jles BukropoBuu — Oyxrantep, 38 ser. CriokoeH, Maiaopa3roBopunB. OKpysKaromue roBOpsT,
4YTO OH TIJIynoBar, HO paboraer JleB BuKTOpOBHY XOpOIIO: HUKOrJa HE JeiaeT OLIHMOOK B
pacdyerax. OObryHO He ccopurcs. ExuHcTBEHHas ccopa ObLTa CBsi3aHa C TEM, YTO OJHAXKBI,
KOrJa OH ObUI B OTIIyCKE, €ro CTOJ ObUI BbIHECEH M3 KaOuMHeTa M 3aMeHeH HOBbIM. [locne
BO3BpAIlleHUs U3 OTIYCKa OH B pe3koi (popme morpedoBan BO3BpaTUTh CTON. TpedoBaHue ObLIO
yJIOBJIETBOPEHO, U JIeB BukropoBuu ynokouscsi. CociayKMBILIbI CUUTAIOT, YTO OH OYEHb YBJICUECH
paboToif, Tak Kak 3a0bpIBaeT 00 00€e/ie U HE XOAUT B CTOJIOBYIO. [ TaBHBIN OyXraiarep yBakaeT ero
3a aKKypaTHOCTb M J00OpOCOBECTHOCTH B paboTe, HO ToBopHuT, uTo JleB BukropoBuu
HEOOLIKHOBEHHO YIpsaM, U 3aCTaBUTh €TI0 BBIIIOJIHUTH pa60Ty, KOTOPpYIO OH HE XOYCT ACJIaThb,
HEBO3MOXKHO.

Bomnpocsr:

1. KakoBbl OCHOBHBIE TOTPEOHOCTH ITOTO YEJIOBEKA COTJacHO nupamue Macnoy?

2. Kakumu MOTHBaIlMOHHBIMH HHCTPYMEHTAMH CJIEIYET yOBIETBOPSTH 3TH MOTPEOHOCTH?

10. IpakTHYeckoe 3a1aHue
B Bariem kosuiekTuBe paboTaeT COTpYIHHUKH CO CIETYIONUMH XapaKTepUCTUKAMU:
Tatesina AnekceeBHa — MeHemxep, 40 ymer. DTo Oe3rpaHUYHO yBJIEKaromiascs HaTypa. Yacto
Oeper paboTy He Mo cujam, 10 KpaitHOCTH NoJBMkHA. OHA B JII00YI0 MUHYTY TOTOBA COPBAThCs
C MecTa U <«JIeTeTb» B JIOOOM HampaBieHHH. TarTbsHa AJieKCeeBHA BCHBUIbYMBA. 3aJaHUE
NOHMMaeT cpa3y, HO B paboTe JenaeT MHOTO OMMOOK H3-3a TOPOIUIMBOCTH U
HeBHUMaTelbHOCTH. OHa OYeHb MHUIMATHBHA. Bcex «3ackimaer» Bompocamu. OdeHb JIOOUT,
KOI/la €€ XBaJISIT U CTaBAT B MPUMEP, HA KPUTUKY CEPAUTCS U MOXKET COpBAThCs, a HA TE€X, KTO
KPUTHKYET, 3aTauBaeT 37100Yy.
Bomnpocstr:
1. Kakue ocHOBHBIE TOTPEOHOCTH ITHX JIFOJIEH coriacHo nmupamuae Macnoy?
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2. KakuMu MOTHBAIIMOHHBIMU HHCTPYMEHTAMHU CIIEAYET YAOBIETBOPATH ATH MOTPeOHOCTH?

11.IlpakTH4yeckoe 3a1aHue.

Kapuna, ojHa U3 BaliuX acCUCTEHTOK, MO BamuM coBeTaM HEOTHOKPATHO OKaHYMBAJIA KYPCHI
MOBBIIICHUS KBaTU(UKAIMKU, YTOObI MMETh KOMIUIEKCHOE IMPEJICTAaBICHHE O JEATEIbHOCTH
Baweit cnyx0sb1. Ilocne ouepenHoll CTaXUpPOBKUM B JIPYruX cily)kOax OaHKa OHa BEpPHYJIACH,
4yTOOBI 3aHATH MOCT Bamrero pedepenra.

Ona paboTaer ¢ pBEHUEM, COIVIACOBBIBAET ¢ Bamu Kakaplii CBOM IIar 1o BceM IpodiieMawm,
BBITNOJIHAET Bce Baim nopyueHus: U nposiBisieT MOBBIIIEHHBIM HHTEPEC K YCOBEPUICHCTBOBAHUIO
paboTHI.

Bb1 oTnaere cebe oTyeT B TOM, YTO OHA €lle He JOCTHUIJIAa COBEPIIEHCTBA B padoTe pedepeHTta u
4acTO MPOSIBIISIET HECOCTOATENBHOCTD MEPE] ONIPEIEIECHHBIMU IIPOOIEMaMH.

Bomnpocksr:

1. Cnenyer nu npumeHsTh Mepbl Haka3aHus Kk Kapune?

2. Kakme meroapl ympaBieHUsi OyayT JEHCTBEHHBI sl TOBBIMICHHUS 3()()EKTHUBHOCTH pabOTHI
Kapuns1?

3. Kakue koHkpetHble AeiicTBUsA Bol mpeanpumere?

12. IIpakTH4yeckoe 3aaHue

Kakas nmocnenoBareiabHOCTh U3 MPEAJIOKEHHBIX HUXKE IIaroB MPeANOYTUTENbHEE IIPU PUHATUI
YIPaBJIEHYECKOI'0 pelieHus], 0a3uPyIOIIErocs: Ha paluoHaIbHON Moaenun?

Pa3paboTka BapuaHTOB pelIEHUH, aHalIW3 BAPUAHTOB PEUICHWH, BBIOOP HAWIYYILIEro W3
BapHaHTOB.

AHaM3 BapHaHTOB PELICHUH, BHIOOP HAMIYYIIETO M3 BapUAHTOB, COTJIACOBAaHHME BBIOPAHHOTO
BapHUaHTa pEIeHHs] C KOJJIEKTUBOM, OLIEHKA PELICHUs MPOOJeMbl, OpraHu3alys BbIIOJIHEHUS]
pelIeHus.

@dopMmysupoBKa MHpoOJaeMbl, BBHIOOP MNPUEMIEMOTO M3 BAPUAHTOB pEIIEHUS MPOOJIEMBI,
o0cyxJ1eHUE BBIOPAaHHOTO BapUaHTa PELICHUS.

dopmynupoBka IpodaeMbl U IPOOJIEMHON CUTYyalluH, pa3paboTKa BapHaHTOB pelleHUi, BEIOOp
HAWIy4Ilero U3 BapuaHTOB, OPraHU3allMsl BHITOJHEHUS PELICHHS, OLIEHKA PELICHUS POOIEMBI.
dopmysupoBKa MPOOJIEMHON CUTyallld, aHAJIU3 BapUAHTOB PELICHUH, 00CYXJIeHHUEe BapHaHTOB
pelieHruss B KOJUJIEKTUBE, BBIOOp pELIeHMs, OpraHu3alus BBIIOJHEHUS pELIEHHUs, OLIEHKa
peleHus mpooaeMBbl.

OO6ocHylTe CBOIO MO3HIIHIO.

13. IIpakTnyeckoe 3aganune

Beienure 13 mpuBeneHHbIX (DAKTOPOB M YCIOBHM pa3BUTHS OpraHU3allMM Te, KOTOpbIE
OTHOCATCSI K €€ BHYTPEHHEH Cpele W COCTABILIIOT COJEpXKaHUE €€ TJIABHBIX 3JIEMEHTOB
(pecypcoB, CTPYKTYpBI, KYJIbTYpHI):

[TpuBneyenue u ynep:kanue KBaTu(QUIUPOBAHHBIX CHEIIMATUCTOB.

YBenuueHne 1011 KOMIIAHUU Ha PBIHKE.

Buenpennie HOBbIX HHGOPMAIIMOHHBIX TEXHOJIOTHH B yIIpaBiIeHNE KOMITAHUEH.

Co3zranue CIIO4eHHON yIpaBiIeHYECKOH KOMaH/IbI.

IIpuBnedeHne 1OArOCPOUHBIX CTPATErMYECKUX NMHBECTUIMH.

W3MeHeHne Thna, ypoBHS 1 HHTEHCUBHOCTH KOHKYPEHLIUH.

[ToBbieHNe KauecTBa OOCTYKUBAHUS KJIMEHTOB.

KoHTponb 5koHOMMHM Ha 3aTparax.

Pa3BuTre KOpnopaTuBHON KYJIbTYpHI.

Co3znanue 3ppekTUBHOM cUCTEMBI 111 0OMeHa HH(pOpMalLueil BHYTpU KOMITaHUH.

14. IIpakTnyeckoe 3a5anue
[IpoananusupyiiTe IOCTOMHCTBA W HEAOCTAaTKH (HOPMYIMPOBKH MHUCCHUU HUXKeCIeAyouei
KOMITAHUU: KaK B HHUX OTPaXalTCs YAOBJIETBOPEHHBbIE IOTPEOHOCTH, LENEBOM pPBHIHOK U
MacITaObl yI0BIETBOPEHUS TOTPEOHOCTEH?
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Maknonansac — «bpeicTpoe o0OcCTy)XKMBaHWE KIWEHTOB OTPAaHWYECHHBIM HA0OpPOM Tropsuei
BKYCHOU IHIIU B YUCTBIX U YIOTHBIX PECTOpPaHax 10 IPUEMIIEMON LIEHE 110 BCEMY MUDPY».

15. IIpakTnyeckoe 3aganmne

[Ipoananu3upyiiTe IOCTOMHCTBA W HEAOCTAaTKU (HOPMYIMPOBKM MHUCCHUU HUXKECIEAYIOUIei
KOMIIAHUM: KaK B HHUX OTPAXKAIOTCS YIOBICTBOPEHHBIC NOTPEOHOCTH, IEJIIEBOM PHIHOK U
MacIITadbl yI0BIETBOPEHHS MOTpeOHOCTEN?

®opn — «Hama wmuccuss — TOCTOSIHHBIE YCOBEPIICHCTBOBAHMS TOBAapOB U YCIYr H
yIIOBJETBOPEHHE MOTPEOHOCTEH HAIMX MOKyHaTesed, 4To 00ecneunT MpolBeTaHne Ou3Heca u
CIIPaBEJIMBBIN JOXO/ aKIIMOHEPaM, BJIaJIeIblIaM Halleld KOMIIAHUK.

16. IIpakTnyeckoe 3aganne

H3BecTHO, YTO OCHOBHBIE (DYHKUHMH MEHEIKMEHTa 00pa3yloT ero IMpolecc, MOj KOTOPbIM
NOHMMAIOT  TIOCJIEJIOBATEIILHOCTh  BBIMOJIHEHUS  OCHOBHBIX  (DYHKIMI  MEHEIKMEHTA,
HAIPAaBJICHHBIX HA JOCTHKEHHE Iiesiel TypUCTCKoi opranu3anuu. CocTaBbTe CXeMy, B KOTOPOI
OTpa3UTE OCHOBHBIE 3TAIlbl IPOLECCA MEHEDKMEHTA, JAaNTe XapaKTEPUCTUKY Ka)KIAOro 3Tana.
VYkaxuTe, B 4eM TMpPOSIBISIETCS TECHAas B3aMMOCBS3b OCHOBHBIX (DYHKIMHA MEHEIKMEHTa U
npouecca MEHEKMeHTa?

17.1IpakTnyeckoe 3a1anue

['maBHbIi cnenuanuct KoHoBaoB naeT AByM PYKOBOAMTENSM OT/AETIOB 33aJaHUE - M03a00TUTHCS
0 TOM, 4TOOBI CpOKH MOcTaBOK (pupme «Xopueman u KO» Obutn Beimepxkansl. O0a aKTHBHO
BKIIIOYAIOTCS B JIEJIO, TPUYEM JPYT C JAPYrOM HE COBETYIOTCS, TaK KaK KaXKIbId BEJIET CBOIO
JIMHUIO TI0 YCTPaHEHUIO MPOOJIEM CO CPOKaMHU.

PaGoTHUKM TpPOM3BOACTBEHHOTO OTHENa, 3aJepraHHble PA3HOPEUUBBIMH  yKa3aHUSMU,
BBICKA3bIBAIOT CBOE HENOBOJLCTBO KoOHOBaslOBY, KOTOpbI oTuMTan oboux. B pesynbrare
OTHOUICHUS MEXAY IBYMS PYKOBOAMUTEISIMHU OTJEJIOB UCTIOPTHIIUCK.

Bonpocwi.

1.HazoBHUTE BUHOBHUKOB CO3/IaBILIETOCS MOJIOKEHUSI.

2.Yro, no Bammemy MHEHUIO, MeIIai0 PYKOBOAUTENSAM OTEJIOB COIIACOBAaTh CBOU JEHCTBUS?

3. Kakue penrenuss HeoO0X0IUMO TPUHSATH?

18.. IIpakTH4eckoe 3aganue

K Bam npuxomut coTpyaHUK U TpeOyeT MOBBILIEHUS 3apaboTHOM muaThl. [Ipu 3ToM OH
CCBUIAETCs Ha TO, YTO HA JPYTOM MPEANPHUATHN OH MOXKET I0Jy4aTh OOJIbIIE U YBOJIUTHCS, €CIIU
€My He MOBBICAT 3apadOTHYIO TUIATY.

Bonpocuwi:

1. Cuuraere 11 Brl noBeeHne pabOTHHKA MPAaBUIbHBIM?

2. Kakast Teopust MOTUBAIIMK OOBSICHSIET €ro rnoBeieHue?

3. Kak Bl noctpoute cBoro b6eceny ¢ HUM?

4. Yrto Bel npeanpumuTe B OTHOLIEHUN paOOTHHUKA?

19. IIpakTnyeckoe 3aganne

Ha mnpennoxenne HadaidbHHMKA OTHENA JOJeNaTh HAa4YaTyl0 pabOTy BO BHEYPOYHOE BpeMs

paboTHuna moTpeboBajia y HEro TapaHTUPOBAHHOM OONOIHUMENbHOU ONIamvl  CBEpX

MIOJIOKEHHOTO 110 3aKOHY. CIIeIUATUCT MPHIIEIT 32 COBETOM K BBIIMIECTOSIIEMY PYKOBOIUTEIIO,

rae ObUTO PEelIeHO, YTO HAYalIbHHUK OTeNa JOJKEH OTKa3aTh paOOTHUIE B HEOOOCHOBAHHBIX

TpeOOBaHUSX.

CrycTsi HEKOTOpO€ BpEeMs BBIMIECTOANIUN PYKOBOJIUTENb MOAOLIEN K PabOTHHIIE M CHPOCHII,

korga Oynmer BbImosiHeHa pabota. [locmemoBanm Bompoc: «A CKONBKO s 3a 3TO OyAay HUMETh)
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BreinyB 13 kapMaHa OyMakKHHMK, pyKOBOJUTENb NPOTSHY ero paboTHHIle co cnoBamu: «bepurte
CKOJIbKO Haao». I[locnenoBano 3amematrenbCcTBO, 3aTeM cioBa: «f Tak HE MOry»- «A s 1o-
IpyroMy He MOTy, Tak Kak Bbl, oueBHIHO, 3a0blIH, YTO 3/I€Ch HE YaCTHOE, a TOCYJapCTBEHHOE
npennpustie». Ha npyroii aeHb 00 STOM y3HANI BECh I€X, YTO MPAKTUYECKH MOJHOCTHIO
UCKJTIOYIIIO MHIUACHTHI MoJo0HOTO pona. Bee 3Hamu, yto mobpocoBecTHhI Tpya Oyaer mo
JIOCTOMHCTBY OIICHEH, B TOM YHCJIE U MaTepuajibHO, HO BHE 3aBUCUMOCTH OT TOT0, KOTJa OH
OyJIeT BBITIOJHEH.

Bonpocwi.

1. Kakoii Meron ympaBlieHHs HCIONb30BA HAYAIBHHUK L€Xa IpPU pa3pelieHUHd JTaHHOU
po0OsieMbI?

2. Kako#i mpuHIUN yrpaBieHus ObUT BHITTOJHEH, U KAKUM PYKOBOAUTEIICM?

3. [IpaBUIBbHO JIM MOCTYIHIJI MAacTEP, BEIHOCA BOIPOC HA BBIIECTOSIINI YPOBEHD YIIPABIICHUS?

20. [IpakTH4eckoe 3a1aHuE

KBanuduuupoBaHHbIi COTPYAHMK Ha BEUEPHUX KypcaX IOJYYMI  JOIOJHUTEIbHYIO
npo¢eCCHOHATIBHYIO MOATOTOBKY U XOTEN ObI TeTeph 3aHATh pabodyee MEeCTO, COOTBETCTBYIOIIEE
HOJy4eHHBbIM 3HaHusAM. OH npocuT Bac B 3TOoM noajepxars ero.

Bonpocwi:

1. Kakast noTpeGHOCTb Ui paOOTHHUKA SBJISETCS aKTyallbHOW COIIacHO Iupamujie Macnoy?

2. Kak Brpl noBenere cebs1, ecnn B cepe Bameil komneTeHIMN HET MOAXOJALIET0 paboyero
Mmecra?

21. llpakTuyeckoe 3a1aHue

[To mpou3BOACTBEHHOW HEOOXOAMMOCTH pabouero, MMEIMEr0 BBICOKYIO KBaTH(HKAIWIO, Ha
OJIMH MecsI IMepeBed C ydyacTKa Ha Yy4acTOK B Mpejaenax NpeAnpusaTus 0e3 H3MEHEHUs
CHEUAJIbHOCTH U Xapakrepa padoTbl. BeiOop nan Ha HEro noTomy, YTO OH PAHBIIE BBITOJIHSI
3Ty paboTy, 0 4eM eMy ObuIO 3asBieHO. HabmoneHus mokaszainu, 4yTo pabOTHUK HE TOJBKO HE
CIIPABJISJICS C 3a/1aHUEM, HO U IIEPECTall BBIIIOJIHATH HOPMY BbIPAOOTKH, MOTUBUPYS 3TO TEM, UTO
y’K€ OTBBIK OT KOI'JIa-TO BBINOJHSBILEHCS UM paboThl. OJJHAKO CBOMM TOBapHIllaM OH I'OBOPUII,
YTO JeJaeT 3TO YMBIIUICHHO, Ja0bl «HAyYUTh HAYaJIbCTBO», T. €. HCKIIOYUTH IMOIO0OHBIC
nepeBoJibl B OyaymieM. Panu 3Toro oH gaxe >xepTBOBAJI CBOEH MECSYHON 3apIijiaToil.

HavanbHuk otraena BbIIEN € MPENIOKEHHUEM 3aMEHUTh 3TOro pabOTHUKA IPYIMM, HO IOCIe
peabHOM OLEHKH CUTYaIluH OBIJIO PELIEHO MOCTYIHUTh HHAYE.

Bonpoc. Kakoli nHOW BapuaHT pelieHHs B JaHHOM cly4yae HE0OXOAMMO HMPUHSATH PYKOBOJACTBY
11eXa, YTOOBI BHIITOJHUTD MPUHIUIT «JIBOCLIETIHS PEIIeHUs?

22, [IpakTH4yeckoe 3aaHue

[TpoananusupyiiTe IOCTOMHCTBA W HEAOCTAaTKU (HOPMYIMPOBKH MHUCCUU HUXKECIEAYIOUIei
KOMITAHUU: KaK B HHUX OTPaXaloTCs YAOBIETBOPEHHBbIE IOTPEOHOCTH, LENEBOM pPBIHOK U
MaciTadbl yI0BIETBOPEHUS TOTPEOHOCTEH?

Xonna — «Msl cTpeMuMcs npeanarath Hanbosee 3¢ (heKTUBHBIE TOBAPHI IO MPUEMIIEMBIM LIEHaM
JUISl YIOBJIETBOPEHUS IOTPEOUTENEeH BCEro MUpay.

23. IlpakTH4yeckoe 3aaHue

Onpenenuts UHAUBUIYAbHO-IMYHOCTHBIE Ka4eCTBA, KOTOpble HE0OX0AMMbI Bam — MeHemkepy
oTJena MpojaXx, U BHIOEPUTE MHCTPYMEHTHI JJIs UX omnpeneneHus. OnUIuTe UAeanbHOro JUIs
Bac nogunHeHHOrO0.

24. IlpakTHyeckoe 3a1aHue

Bbl — pykoBoaHTENb TPYAOBOIO KOJIJIEKTHBA, COCTOSIIETO U3 IABYX OTHEJIOB, IPUMEPHO PABHBIX

M0 YMCJIEHHOCTH, HO UMEIOIIUX PAa3HYI0 COLMANBHYIO CTPYKTYpy. Ha mpeanpusaruu B kaduecTe

KOHEUYHBIX  pE3ylbTaTOB  IMPHUHATHI  BBIPyYKa  OT  pPEAJM30BAaHHOM  MPOAYKLIMH,

MIPOU3BOJIUTENILHOCTh Tpyla M KadecTBO mnpoaykuuu. Kpurepuil spdexkTuBHOCTH — BajoBas
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npuObUIb. B oTyeTHOM KBapTane Bail KOIEKTUB BBHIIOJHUI OCHOBHBIE KOHEUHbIE ITOKA3aTely,
HO ObUTH MPOGJIEMBI C Ka4eCTBOM NpOAYKIMH. BuHOBaT B 3TOM oKazaicsa otaen A. Otnen b He
BUHOBAaT B CHIJKEHUM KadyecTBa, HO JOMYCTWJ psJl YIOYIIEHUH B TPYAOBOH AHUCUHUIUIMHE, O
KOTOPBIX U3BECTHO B KOJUICKTHBE. 3aBOJICKas npemus Bariemy noapasneneHuio Oblia CHHKEHA
3a YNyIIeHHUS MO KAayecTBY M paccuMTaHa MPOMOPIHOHAIBHO YHUCICHHOCTH COTPYAHUKOB, KaK
JIABHO TIPUHSATO HA MPEIPUSTHH.

Bomnpocksr:

1. Kakum 00pa3oM u B KakuX mponopiusx Bel pasaenure npemuto?

2. TlonoxeHust KaKux TEOPUH MOTHBAIIMKA 0OOCHOBBIBaIOT Bar BbIOOp?

25. IlpakTuyeckoe 3a1aHue

Ha xpynHO# TekcTHibHOM (padpuke fena UM YCIIEIIHO JI0 TeX MOop, TOKa KOHKYPEHTHI HE CTaJIH
BBITECHATH C PhIHKA 3Ty HEKOI'Jla IPOLBETAOLIYI0 (pupMy. Y Hee oyOaBUIIOCh 3aKa30B J1aXke OT
NOCTOSIHHBIX KJIMEHTOB, MOSBUJINCH TNPOOJIEMbI C TepedoeM HaIWYHBIX JI€Her, a Kornaa
BO3HHUKAIOT MOJOOHbBIE 3aTpyIHEHMs], 0OblYHAs Mepa — cokpalieHue mratoB. Ha cosemjanun
COBETa JUPEKTOPOB OBUIO MPUHATO PELICHHE: OTIPY3UTh HEIONOCTABJICHHBIA TOBAp, a 3aTeM
IIPOU3BECTH YBOJIbHEHHUE.

Ota uH(OpMaIus cTaja U3BecTHA pabOTHHKaM. Yepe3 HEeKOTOpOoe BpeMsl MPOU3BOAUTEIBHOCTh
TpyZAa pe3Ko ynanga. AAMUHUCTPALMM MPUIUIOCh OOPATUTHCS K KOHCYJIbTAHTY, KOTOPBIA Haual
UCKaTh NpUUMHY Npoucxosauiero. OH nmodecenoBai ¢ TEKCTHIBLIUKAMU APYKECKH, € TJ1a3y Ha
IJ1a3, paccrpaliiuBas, YTO € Ha caMoM Jeile y Hux npoucxomur. M oguH u3 paboumx
nporoBopuiics: «l[loHuMaere - Mbl 3HaeM, 4TO, KaK TOJIBKO OTIIPABMM BCE€ OCTABIIMECS 3aKa3bl,
Hac OTIPAaBST 32 BOPOTa. BOT MBI M cTapaeMcsi BOBCIO, UTOOBI 3TUX 3aKa30B HAM Ha MOJOJbIle
XBaTHIION.

Bompocsr:

1. Kakas moTpeOHOCTh B HACTOSIIEe BpeMs HMEET Ui paOOTHUKOB HamOojee BaKHOE
3HaueHue?

2. Kak pykoBOAWTEINI0 MOTHBUPOBATH pAOOTHUKOB, YTOOBI H3MEHHUTH CHTYAIHIO?

26. [IpakTH4yeckoe 3a1aHue

KBanmuduuupoBaHHbII ~ COTPYAHHMK  Ha BEUYEPHUX  KypcaxX MOIMYYHSI  JIOMOJHUTEIbHYIO
MpoECCHOHANIBHYIO TTOATOTOBKY M XOTEN OBl TETMephb 3aHITh paboyee MEeCTO, COOTBETCTBYIOIIEE
MOJIy4eHHBIM 3HaHUAM. OH npocut Bac B 3TOM nojaepx aTsb €ro.

Bomnpocsr:

1. Kakas notpeOHOCTH 17151 paOOTHHKA SBISETCS aKTyalbHOUW COTTIacHO mupaMuae Macnoy?

2. Kak Bw1 moBenere cebs, ecnu B chepe Bamreid koMneTeHIIME HET MOAXOJANIETO pabovero
mecrta?

27. IlpakTH4yeckoe 3aaHue

Crapmero mactepa Kak XOpOIIETO CHEIHaICTa MOBBICHIIA B JIOJDKHOCTH. Temeph OH crai
3aMEeCTHTENEeM HAYaJlbHUK I1€Xa, OJHAKO uepe3 HEKOTOpOe BpeMs CTalo SCHO, YTO OH He
CHPABISIETCS. CO CBOMMH OOSI3aHHOCTSIMH M €rO TOBBIIICHHE OKa3aJloCh MPEXKIEBPEMEHHBIM.
Taxum 00pa3oM, OH MOITYy4UI COOOLIEHHE, YTO MOHMKEH B JIOJDKHOCTH (JI0 CTapIIero Macrepa).
WBan [leTpoBUY pacieHmII 3TO KaK JUIHOE OCKOPOJICHNE M YBOIHICS C pabOTHI.

Bomnpocsr:

1. TIpaBuiabHO JM OH MOCTYMUA?

2. C TOUKM 3peHHs KaKOoil TeOpUH MOTHBALIMU MO>KHO ONPAaBIATh €ro JeicTBus?

3. Kakas nmotpe6HOCTh COpOKHHA OBbIJIa HE YIOBJIETBOPeHA?

4. Kax crnesoBasio MOCTYIHUTb, YTOOBI N30€KaTh TaKOM cuTyaruun?
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28. IIpakTuyeckoe 3a1aHue

[Ipoananu3upyiite JOCTOMHCTBA W HENOCTATKH (OPMYIMPOBKH MHCCHH HIKECIeayromei
KOMIIAaHUM: KaK B HHUX OTPaXaloTCAd YJOBJIETBOPEHHbIE IOTPEOHOCTH, IIENIEBOMl PBIHOK U
MaciTalbl yIOBJIETBOPEHHSI TOTPeOHOCTEH?

Muccuss  gearenbHoctd  OAO  «Pyaropmaimny —  OPOEKTUPOBAHUE,  IPOU3BOJCTBO,
oOciyXuBaHUE O0OPYIOBaHMS, WCIOJIB3YEMOro B JOOBIBAIOMIMX U IEepepadaThIBAOIINX
OTpacyiiX MPOMBIIUICHHOCTH, CTPOUTENbHON WHIYCTPUH, MAIIUHOCTPOEHUHU, TOIUIMBHO-
PHEPreTUUECKOM  KOMIUIEKCE, OO0ECIIEUMBAIOLIEIO  BBICOKYIO  NPOM3BOAMTEIBHOCTH U
rapaHTUpOBaHHYIO Oecriepe0oilHyI0 SKCIUTyaTaluio g 00ecrnevyeHruss KOHKYPEHTOCIOCOOHOTO
npeuMyllecTsa KiaueHTaMm. OTJINYMEM SBISETCS HE TOJbKO MHOIOJETHUHM OIBIT YCIELIHOU
paboThl Ha BHYTPEHHEM M BHEIIHEM pbIHKE, HO U CTPEMJICHHE JIEMOHCTPUPOBATH HOBBIC
TEXHOJIOTMYECKHE BO3MOKHOCTH OT€YECTBEHHOTO MAIIMHOCTPOEHHUS.

29. [IpakTH4Yeckoe 3a/1aHUE

Ha coOpanun axmuoHepoB AuiekcanHapoBa M30panu  AupekTopoM npennpusitus. Ero
OPE/IIECTBEHHUK YIIEN Ha IEHCHI0, OCTaBUB pabOTOCIOCOOHBIH KOJUIEKTUB B TPYAHOM
(buHaHCOBOM MosIoKeHUH. J[o 3TOro AnekcanapoB TpH rofa paboTall 3aMeCTUTENEM JUPEKTopa
no skoHoMmHKe. OH 3KCTpaBepT, OOIIMUTENBHBIA, TPAMOTHBIM, MO TEMIIEPaMEHTY (IIerMaTHK,
00JIbIIIE OPUEHTHPOBAH HA PE3YJIbTaThl PA0OTHL. AJIEKCaHAPOBY HEOOXOIMMO BHIOpATh cebe IBYX
3amectuTenei. Mmeercss HacKoiIbKO KaHAWJATYp C Pa3sHbIMU HAaOOpaMM JEJIOBBIX KayecTB U
IICUXOJIOTUEN B3aUMOOTHOLICHUN:

1. VBaHOB — OpUEHTHpPOBAH Ha YEJIOBEUECKHUE OTHOILIEHUS, CTPEMHUTCS K TOMY, YTOOBI B
KOJIJIEKTHBE ObLT JOOpO’KeNaTeNbHbIM KJIMMAT, B3aUMHOE JOBEpHUE COTPYAHHMKOB, OTCYTCTBUE
KOH(IMKTOB. OJHAKO OH MHOTO BPEMEHH YJAEJSeT KOHTaKTaM M KOMMYHHMKAIUSIM U HE BCETIa
NOOMBAeTCsl BBINOJIHEHUs IUIAHOBBIX IOKa3aTeNe Mo mojpasjesieHuto. PemeHus u ykazaHus
MBaHOBa HE Bceria KOHKPETHBI U PACCYMTAHBI HA TPAMOTHBIX COTPYAHUKOB.

2. llerpoB — OpuEHTHUPOBaH Ha pabOTy M Ha JOCTHKEHHME KOHEUHBIX pe3ysibraToB. OH ere
MOJIOJIOW PYKOBOJHUTEb, UYECTONIOOWBBINA, BCerga JJ0OMBaeTCs IOCTABICHHBIX weneld. B
uHTepecax jena IlerpoB uaer Ha 0OOCTpeHHE OTHOIICHUH, HEB3Upask Ha JIMLA U HE yYUThIBAs
MICUXOJIOTHIO COTPYAHHUKOB, 3a YTO MOJIYYUJI IIPO3BUIE KKAPBEPUCT.

3. CuzopoB — npeanoyuTaer padoTars CTPOro MO MpaBUilaM, BCerja aKKypaTeH B BBIIIOJIHEHUU
3a/laHuil PyKOBOJICTBA, TpeOOBaTeNIeH K MOJYUHEHHBIM, MOAJIEP)KUBAET CO BCeMU (opMasbHbIE
OTHOLIEHMs. B KOJUIEKTMBE €ro Has3blBalOT 3a IWa3a «cyxapem». Ilnan mnonpasmeneHus
BBITOJIHSET, HO TEKY4YECTh KaJipoB OOJIbIIE, YEM B IPYTUX MOAPA3IEICHUSX.

4. HukonaeB — OPUEHTHPOBAH Kak Ha paboTy, Tak W Ha yelloBeyeckue OTHolleHus. BecbMma
IPaMOTHBIA ¥ aBTOPUTETHBIN pyKOBOJUTENb C OOJIBIIUM OIBITOM pabOThl, COTPYIHUKH €r0
00T 3a AYIIEBHOCTh U TOTOBHOCTh NIOMOYb B TPYJIHYIO MUHYTY. Ero riaBHbIM HeJOCTaTKOM
ABJISIETCS CJIa0OCTh K CIUPTHOMY, KOTOpas MIOKa CUJIbHO Ha paboTy HE BIUSET.

Bormpocsl

1. Kakoil cTuib pyKOBOJCTBA HCHOJB3YEeT KaXKIbI M3 KAaHIUAATOB COIJIACHO pEIIeTKe
MEHEKMEHTA?

2. Koro u3 xkaHAuIaToOB clelyeT Ha3HAUYNTh 3aMECTUTENSIMU AJICKCAaHIPOBA U MTOYeMY?

30. [IpakTHYecKoe 3a1aHHue
PykoBoauTenp oT/e/1a KOMIAHUN 03a004€H MPOJI0HKAIOLIMMCS HapyIIEHUEM MpaBul KOMIIAHUU
OTHOCHTENBHO KO(EeHHBIX mepepblBoB. OH OTHall YeTKUE YKa3aHWs, UYTO JUIS ATOH IETH Helb3s
TpPaTUTh Oosiee ycTaHOBIEHHBIX 15 MHHYT. OH W3]l HECKOJIBKO PACHOPSHKEHUH MO MOBOIY
HapyIIEHUH TpaBWI KOPEHHBIX IEPEePHIBOB M JIMYHO OECEeI0Bal C OT/EIbHBIMUA HAPYIIUTEISIMU.
[Toxoxe, YTO €ro ciyskalue COMPOTHUBIAIOTCS €ro CTapaHusM, KOTOpble HM K uYeMy He
TIPUBOJIAT.
Bompocstr:
1. Tloyemy npuHSATHIE MEPBI HE ACHCTBYIOT?
2. Kaxue anpTepHaTHBHBIE METOABI YIIPABICHUS U KOHKPETHBIE AEUCTBUS ClIeyeT IPUMEHUTh K
HapyIIUTEISIM?
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7.5. Bonnpocsl py0e;kHOIro KOHTPOJIBHO-NIPOBEPOYHOI0 MepoNpusTHS onpeaenaeHbl B ®onae
OLIEHOYHBIX CPEJACTB M0 Y4eOHOM NrucHuIInHe «OCHOBBI MEHEI)KMEHTA)

8. IlepeyeHb OCHOBHOW W JONMOJHHUTEJbHOW y4eOHOW JHUTepaTypbl, HEOOXOTUMOM
JJIS1 OCBOEHMS 1M CHUILTHHbBI

OcHoBHasi iuTEepaTypa

1. AcraxoBa H.M. MeHemkMeHT: y4YeOHHMK IS TNPUKIATHOTO OakamaBpuara /
H.U. Acraxosa, I''I. Mocksutun; on obm. pen. H.U. Acraxosoii, I.MI. MockBuTuHa. - M.:
M3marensctBo  Opaiir, 2019. - 422 c¢. — Pexum gocryma:  https://biblio-

online.ru/book/menedzhment-425902.
2. Hopodeesa JI.U. Menemxment: yueoHoe mocodue / JIL.U. Jlopodeera. - 2-¢ uzm. -
Caparos: Hayunas xawura, 2019. - 191 c. - Pexxum nocryna:

3. CemenoBa 1.U. Vctopus meremkMenTa: yueoHoe nmocooue / M1.1. Cemenona. - 2-¢ usm. -
M.: IOHUTU-TAHA, 2017. - 199 c. - Pexxum noctyna: http://www.iprbookshop.ru/81778.html.
4, OpuamBunu H.J[. OcHoBel MeHemxMeHTa: yueOHuk / H.JI. DpwamBunm; mom pe.

B.B. Jlykamesuu, 1.B. Boponymka. - 2-e uzn. - M.: JOHUTU-IJAHA, 2017. - 271 c. - Pexxum
nocryna: http://www.iprbookshop.ru/71768.html.

S. [MpuknanHoit MeHemKkMeHT: ydeOHoe mocobue / FO.A. Ilpmkwn, H.M. VBaHoB,
A.C. Kokopes, A.A. ®omun. - M.: Hayunsnii koncynbtant, 2018. - 440 c. - Pexxum poctyma:
http://www.iprbookshop.ru/80796.html.

JlonoTHUTEIbLHAS JTUTEpPaTypa
6. WBanoBa .A. MeHEDKMEHT: YYEOHUK U MPAKTHKYM JJIsl TIPUKJIAIHOTO OakaiaBpuara /
N.A. UBanoBa, A.M. Ceprees. - M.: UznarensctBo FOpaiit, 2017. - 305 c. — Pexum gocryna:
https://biblio-online.ru/book/menedzhment-405566.

7. KmumoBnu JILK. OcHoBel Menemkmenrta: yueOnuk / JLK. KmumoBnu. - MuHck:
PecnyOnukanckuid MHCTUTYT mpodeccuonansHoro odbpaszosanus (PUIIO), 2015. — 280c. -
Pexxwum noctyna: http://www.iprbookshop.ru/67691.html.

8. Kopotkuii C.B. Menemxment: yueOHoe mocodbue / C.B. Koporkmii. - Capatos:
By3oBckoe oOpa3oBaHue, 2018. - 225 C. - Pexum JOCTyTA!
http://www.iprbookshop.ru/72358.html.

9. Mywmnanze P.I'. OCHOBBI 95KOHOMHKH, MEHEHPKMEHTAa U MapKeTHUHTa: yueOHoe mocodue /

P.I'. Mymnanze, B.C. Ilapamonos, H.W. JlutBuna. - M.: Pycaitac, 2016. - 350 c. — Pexum
noctyna: http://www.iprbookshop.ru/61635.html.
10.  IlomoB A.A. OG6muii MeHemkMeHT: ydyeOHoe mocooue / A.A. Ilomos, I.A. Ilonos. -

CapatoB: A Ilm Dp Memma, 2016. - 567 ¢. - Pexum  gocryna:
http://www.iprbookshop.ru/42931.html.
11. [TomoBuy A.M. OcHoOBbI MeHemxMeHTa: yueOHoe mocobue / A.M. Ilomosuuy,

W.IL IMonosuu, C.A. Jlrodt. - Omck: Omckuii rocynapcTBeHHbIH yHHBepcuTeT uM. O.M.
Hoctoesckoro, 2015. - 508 c. - Pexxum poctyma: http://www.iprbookshop.ru/59632.html.

12. CwmonoBuxk I'.H. Teopus wmeHemxmeHTa: yuyebHoe mnocodbue / I'.H. CmonoBuk. -
HoBocuOupck:  Cubupckuif  rocyaapCTBEHHBIM  YHHUBEPCUTET  TEJIEKOMMYHHKAalUHd U
uHdopmaruku, 2016. - 244 c. - Pexxum nocryna: http://www.iprbookshop.ru/69563.html.

13.  Teopusi MeEHEIKMEHTa: HCTOPHS YIPABICHYECKOH MBICIH, TEOPHUS OpraHU3aIlNH,
opraHmu3aioHHoe noBeaeHue: yuyeOnuk / E.B. Ansouna, A.A. bopucosa, E.C. I'opeBas [u np.];
nox pen. M.C. Mexos. - HoBocubupck: HoBocuOupckuili rocyaapcTBEHHBIH TEXHUUYECKUH
yHuBepcureT, 2014. - 705 c. - Pexxum nocryna: http://www.iprbookshop.ru/47701.html.

14. Vaptan C.U. Menemxment: yudeObHoe mocobume / C.M. VYapran. - Owmck: Omckuit
rocynapcTBeHHbI yHHBepcuTeT uM. @.M. Jloctoeckoro, 2016. - 412 c. - Pexum poctyma:
http://www.iprbookshop.ru/59616.html.
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HNuTepHeT-pecypcebl:
1. ®enepanbHbli 00pa3oBaTeNbHBIN MOpTaNl «IKOHOMHUKA, COLMOJNOTHS, MEHEIKMEHT». —
(http://ecsocman.hse.ru/).
2. AIMUHHCTpaTUBHO-yIIpaBieH4Yeckuii noprai. — (http://www.aup.ru).
3. bubnmoreka menemxmenra. — (http://management-rus.ru/management.php).
4. YHuBepcuTeTCcKas 3nekTponHas oudiaroreka In Foliohttp://infolio.asf.ru/index.asp
5. DnekTpoHHO-OMONIMOTEYHAs CHCTeMa u3aTeNbeTBa «Jlauby http://e.lanbook.com
6. DnekrponHo-oubMoTeunas cucrema "IbC IPRBooks"http://www.iprbookshop.ru
7. bubnuoreka ydeOHON M HaydyHOW suTeparypbl. Pycckuit ['ymanutapueiii HHTEpHET
VYuusepcurer — WWW.I:U.RU

9. MeTroanyeckue yKa3aHus s 00y4alOUIMXCS 110 OCBOCHUIO IH CHUIITHHbBI

[Tocne uyreHuss BBOAHOW JIEKIHMHM MO y4eOHOH aucHUIUIMHE «OCHOBBI MEHEHKMEHTA)»
IpernoaaBaTelb 00s3aH 03HAKOMUTH 00yJarOIIeTroCs
— ¢ TeMaMH JISKIIUH ¥ METOJIMKOM UX KOHCIIEKTHPOBAHUS,

— IUIaHaMHU CEMUHApPCKUX 3aHSATUN U METOJUKON MX MPOBEICHHUS;
— € BOIIPOCAMH JIJIsI CAMOCTOSITEIIbHON pabOThl U METOIUKOW KOHTPOJISI 33 UX U3yUYCHUEM;
— € BOIIpOCaMH, KPUTEPUSIMH C/Iaud FK3aMEHa U METOJAUKON €ro MpOBE/ICHHUS.

[lepen mpoBeneHHEM OYEPEIHOTO CEMUHAPCKOTO 3aHATHUS 00yJaroImuiics 00s3aH:

— oTpaboTaTh B KOHCIIEKTE BCE BOMPOCH! K JAHHOMY 3aHATHUIO B 00beMe, 00€CTIeUnBarOIIEM
YETKHE, SICHBIC M KOHKPETHBIC (C TPUMEPAMH ) OTBETHI;

— orpaborarh (KOHCIIEKTHUBHO) [0 JaHHOW TE€ME BOIPOCHI, OTHECEHHBIE K Pa3eily U3y4aeMbIX
00y4aroIIUICs CAMOCTOSITENBHO.

J171s1 BBITIOJTHEH WS TTOCTABJICHHBIX 33]1a4 00 yYarOIIHIC:

e OCYHIECTBIISIET OA00P HEOOXOAUMOM y4eOHOH, Hay4YHOH, Y4eOHO-METOANMUECKOM INTEePaTyphl
Y TICPBOMCTOYHUKOB;

e MIPOYUTHIBAET M AHATU3UPYET OTOOPAHHYIO TUTEPATYPY M0 KAXKIOMY BOIIPOCY, a 3aTEM
COCTAaBJISACT KOHCIICKT HMJIM TE3UCHI OTBETA.

YciaoBuMH AJI51 YCIIEIIHOM CaMOCTOATEIbHOM PadoThI SIBJIAIOTCH:

1. LleneycTpeMIIEHHOCTh U CO3HATEIbHASI AaKTUBHOCTD!

a) OCO3HaHHas MOCTAaHOBKA LIENH, KOHKPETHU3alMsl CBOMX 3a7ad Ha CaMOCTOSITEIbHYIO
pabory;

0) BbIOOD criocoba IeHCTBUM, CPEICTB;

B) BOJIEBbIE YCHIINS;

T') aHaJIU3 BBIMTOJTHEHHOTO, ITOCTAHOBKA HOBBIX 3aJ1a4.

2. CucTeMaTUYHOCTh M TNTAHOMEPHOCTb.

@opMbI M MeTO/IbI H3yYeHHUSs] U KOHCIIEKTUPOBAaHUs padoT.

B pabote Hanx nuTepatypoii MOXKHO BBIJICTUTH 3 dTarna:

1. O3HaKOMHUTE/IbHBIH, B X0J€ KOTOPOTO BBl 3HAKOMHUTECHh C KaTalloroM OWMOIHMOTEKH,
Jenaere BBIOOPKY K TeMe, 3aKaszblBaeTe JuUTeparypy B OubOinoteke. (Y4yeOHUKH, ydeOHbIE
noco6Ous, pa3paboTKy TeM IJIaHOB, IEPBOUCTOUYHUKH U T.1I.)

2. JTan YTeHHUs JIUTEPATYPhI.

K utenwuro ectb onpeeneHHble TpeOOBaHUS:

1) cucTeMaTUYHOCTh YTEHHUS, T.€. YNTATh HE OT pa3a K pasy, a €KeJHEBHO, KEJIaTeIbHO C
3aMKUCSIMH B TETPAISX U CO CBOMMHU UTOTOBBIMHU BBIBOJAMH (pE3IOME).

2) OCMBICTIEHHOCTh YTCHHUSI, T.€. HAJ0 OBJIACBATh MOHATHIHBIM amnapaToM.

3. DTan BeieHne pad0uMNX 3aNMCeii.

a) HEOOXOIMMO BECTH KOHCIEKT MPOYUTAHHOTO MaTepHalia, BBITIOJHATh MPAKTHUYECKUE 3aTaHuUs
a TaKkKe BecTH JopabOTKy JEKIMI Ha MOJSIX WIH B CAMOM TEKCTE.
0) ocHOBHBIMU (hOpMaMH 3aMKUCH MMPOUYUTAHHOTO MOTYT OBITh: IJIaH, TE3UCHI, KOHCIIEKT.

|. CocraBneHue miaHa MPOYUTAHHOTO. 3amuch B opMe TUIaHA O3HAYAET MEPEUUCIICHUE
TJIaBHBIX BOMPOCOB. B pe3ynbrare mosydaercs Kak Obl ckaTas cxeMa M3ydyaeMoro maTepuana.
Heckonbko WHaue BBITISAIUT pa3BepHYTHIN TuiaH. Ero HasHaueHWe HE TONBKO 3apUKCHPOBATH
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IJIaBHOE B TEKCTE, HO M JaTh HE0OXOoauMMoe OOOCHOBaHHWE ITOW MBICIH, (IM(POBBIC TaHHEBIEC,
WHTEpECHbIC BBIpakeHUs, (aktel). [Ipudem BOMPOCH TUTAHA MOXKHO H3IIOKHUTh U CBOUMH
CJIOBaMU U CJIOBaMH aBTOpA.

Il. Becbma LIEHHBIM BHUJOM 3alMCH TpPU YTEHUH SBISIOTCA Te3UChl. (OCHOBHBIE
MOJIOKEHHUsA, YTBepXkAeHus oT rpedeckoro "Teas" - yrBepxknaar). Te3uchl COCTaBISAIOT
MPOMEKYTOUHOE MOJIOKEHUE MEXK]y IUIAHOM M KOHCHEKTOM. B HUX KpaTKo JaeTcsi OCHOBHOE
conepkanue kHUTH. [lepea Tem, Kak 3amuchIBaTh TE3UCHI, TPOUUTAHHBIN TEKCT pa3iessaioT Ha
HeOOoJIbIIIME YacTh - pa3zenbl, maparpadsl win e ad3aubl B COOTBETCTBUU C IUIAHOM M 3aT€M
GbopMyIUPYIOT CYIIHOCTh MPOYUTAHHOTO CBOMMH CIIOBaMH, Kak Obl OTBe4as Ha BOMPOC: 4YTO
UMEHHO 37IECh YTBEP)KJAeT, 3alIUIIaeT aBTOp. Te3MChl MO3BOJISIOT B KpaTKol (hopme 3ammucarhb
0000111eHHEe U BBIBOJIBI O MPOYUTAHHOM. Te3UChl Ha3bIBAIOTCS MPOCTHIMHU, €CIIHU BBHIMCAHHBIC
MBICJII HUYEM HE TMOATBEPXKIAIOTCS W CIOXKHBIMH, €CJIIM OHHM MOJAKPEIUIAIOTCS JOBOJAMH,
apryMeHTaMHu.

CnenoBarenbHO, IPU COCTAaBIEHUM TE€3MCOB HEOOXOAUMO INIyOOKO NMpOAyMaTh, IOHSATh
collep’)kaHWE KHHUTH, CTaTbd, YMETh BBIICTUTh OCHOBHBIC IIOJIOKEHHUS M KpPAaTKO HUX
c(hOpMyIIUPOBATH.

I1l. CocraBieHue KOHCIEKTa NPOYUTAHHOTO - OSTO Hauboiee CIOXKHBIA U
COJICpKATEIBHBIA METOJ] 3alUCBIBAHUS MPHU padOTe C KHUTOH, TOTOMY YTO OH OOBEIUHSET B
cebe Bce BHUIBI 3alMCH M BMECTE C TEM IMpEACTaBIseT co0oil HeuTo Oosiee LEeTbHOE |
cBocoOpazHoe. Koucrekr xuurm (oT jar. "kocmekTyc" - 0030p) - ITO Kparkoe,
MOCIIE0BATEIbHOE M3JI0KEHHE OCHOBHOTO COJEp)KaHHWE KHUTH, JICKIMH, 3alUCaHHOE B
MOCJIEeI0BAaTeNbHON (popMe, W OCBOOOXKIEHHOE OT TOBTOPEHHWH W T. A. B ToXe Bpems B
KOHCIIEKTE CJelyeT NPUBECTH, NMOMHUMO OCHOBHBIX MBICIIEH aBTOpa, BBIMMCKH W ILIUTATHI,
MOATBEPK/IAIOIINE OCHOBHBIC TIOJIO)KCHHUSI M BBIBOJBI, BBITEKAIOIIUWE U3 KHUTU. HekoTopbiM,
HAYMHAIOIINUM paboTaTh ¢ KHUTOM, KaXKETCs, YTO Ha KOHCIIEKTUPOBAHNE YXOAUT MHOTO BPEMEHHU.
OnHako HY)XHO TMOHSAThb, YTO TBOPYECKHME 3alMCH B BHJE KOHCIEKTa, IKOHOMST BpeMs,
CIOCOOCTBYIOT IIYOOKOMY HM3YyYEHHIO MarepHuana. Tpedyemoe Ui KOHCIEKTHPOBAHUS BpeMs
OyJIeT HeYKJIOHHO YMEHBIIATCS M0 MEPE MPUOOPETEHUSI HABBIKOB YTCHHS M KPATKOT'O U3JIOKEHUS
MPOYUTAHHOTO.

[leHHOCTh KOHCIIEKTa TMOBBIIIAETCS, KOTJa B HEM COJACPKHUTCS HE TOJIBKO KpaTKUi
nepecka3 MPOU3BEACHHsS, HO M COOCTBEHHBIE MBICITH, KOIJla KOHCIIEKT SIBISIETCS IIJIOJIOM
paznymuii ero coctaBurens. (HyHO Toxe Jenath BbIX01 Ha COBPEMEHHOCTH ).

MeToaMKa 3a1IMCe:

1. 3anuceIBaTh cleayeT camoe IJIaBHOE M MO0 BO3MOXKHOCTH Hambojee KpaTKo (3amuch JOJKHA
OBITh C)KaTa U JIAKOHUYHA).

2. Haunnath 3anuch HAJO C TIIATEIBHO MPOBEPEHHBIX OMOIMOrpadUUecKUX TaHHBIX:

* pamMuTMs ¥ MTHUIIMATIBI ABTOPOB,

* Ha3BaHHME KHUTH WIH CTAaThU (ITOJIHOE),

* MECTO U T'0Jl U3/1aHUs], U3AATENIbCTBO U T. .

* HOMEpa KypHaJsa WU BBITYCKa,

* KpaTKUW UCTOPUYECKUN OUYEpPK BPEMEHU HAMKMCAHUS KHUTHU U T. [I.

3. B Terpamsix peKOMEHIyeTCS OCTABIATh IIUPOKUE TOJNS JUIsl TOCIEIYIONIUX BCTaBOK,
JIOIIOJTHEHUH, 3aIIMUCEN CBOUX MBICIIEH.

4. 3anucu TOJKHBI IeNIaThCS TOJIBKO TOCIe OKOHYAHMS YTEHUSI IAaHHOW KHUTH.

HNutepakTuBHbie (opMbl 00ydeHHsi. YIEIbHBIM BEC 3aHATUN, IPOBOAMMBIX B
WHTEPAKTUBHBIX (QopMax, OmNpenenseTcs TJaBHOW TIIENbI0 M 33JadyaMd  MPOTPAMMBEI,
0COOCHHOCTBHIO KOHTHHTEHTa 00YYaIOIINXCS U COAEPIKAHUEM KOHKPETHBIX TUCIUIUIMH, a TaKkKe
tpeboBanusiMu OI'OC ¢ yuetom cneruduku OIIOIL.

K ™MeromaMm wuWHTEpakTUBHOTO OOyUEHHS OTHOCSTCS Te€, KOTOpPbIE CIOCOOCTBYIOT
BOBJICUYCHUIO OOYYAIONIMXCS B AaKTUBHBIA TIPOILIECC TMONY4YEHUsS U TepepaboTKH 3HAHUH,
HaIlpuMep: «MO3TOBOM HITYPM», TPEHUHTH, PELIEHUE CUTYAIIMOHHBIX 337a4 U T.II.

K wuHTEepakTUBHBIM METOJaM OTHOCSTCS TaKKe TMPE3EHTAIMU C HCIOJIb30BAHHEM
pPa3IMYHBIX BCIIOMOTAaTENbHBIX CPEJCTB: HMHTEPAKTHUBHOM JOCKH, pa3/IaTOYHBIX MaTEpHAalIOB,
BUJCO(PUIBMOB, CIIAA0B, MyJIbTUMEAUMHON TEXHUKU U T.II.
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IIpenonaBanue U M3yyeHue TUCHUIIHHBI MPEANOJIAraeT UCMOJIb30BaHHE
cJ1eyIOIIHX BHI0B 00pa30BaTe/bHBIX T€XHOJIOTHIi:
1. Hugpopmauuonnwvie oopazoeamenvhvle mexnHoaocuu —oOydeHHE B  DICKTPOHHOMN
o0pa3oBaTeNbHONW cpele C IeNbI0 paclIMpeHHst J0CTyma K oOpa3oBaTelbHBIM pecypcam
(TeopeTudyecku K HEOTPAaHMUYEHHOMY O0BEMY M CKOPOCTH JIOCTYIA), YBEIWYEHHs] KOHTAKTHOTO
B3aUMO/ICHCTBHSA C MPEIoiaBaTeNieM, IOCTPOCHNUS MHANBUIYAIBHBIX TPACKTOPUN TTOATOTOBKU U
00BEKTUBHOIO KOHTPOJISI U MOHUTOPUHTA 3HAHUN 00Yy4arOIINXCSl.
2. Paboma 6 komanoe — COBMECTHASI ICATEIHHOCTh O0YYAIOIINXCS B TPYIIIIE O] PYKOBOJICTBOM
Jujiepa, HalpaBlieHHAs Ha pelieHne oOIIel 3ajjaun MyTeM TBOPUYECKOTO CIIOKEHUS pe3ysIbTaToB
UH/IMBUYaJIbHOM pabOThI YWIEHOB KOMAH/IBI C JIEJICHUEM ITOJIHOMOYHNA U OTBETCTBEHHOCTH.
3. Case-study — aHanu3 peadbHBIX MPOOJEMHBIX CHTYyallMif, HMMEBIIUX MECTO B
COOTBETCTBYIOLIEH 0O0JIACTH MPO(PECCHOHATBHON AEATENILHOCTH, M TOUCK BAPHAHTOB JIYUYIINX
pelIeHU.
4. Hepa — poneBasi UMHUTALUsT 0OYyYAIOUIMMUCS peabHOU MPOo(ecCHOHAIBHON IeATENFHOCTH C
BBINOJTHEHHEM (DYHKLUN CIEIMATMCTOB HAa Pa3IMYHBIX pabOYnX MecTax.
5. Ilpo6nemnoe o0yuyeHue — CTUMYJIHPOBAHHE OOYYAIOMIUXCS K CAMOCTOATEIHLHOMY
MPUOOPETEHUIO 3HAHUH, HEOOXOAUMBIX Ul PeIlIeHUs KOHKPETHON MPOOIIEMBI.
6. Konmexcmmnoe o0yuenue —MoTuBaIUs OOYy4arOIIMXCS K YCBOCHHIO 3HAHMU ITyTeM
BBISIBJICHUSI CBSI3€H MEKy KOHKPETHBIM 3HAHUEM U €Tr0 IPUMEHEHHEM.
7. Obyuenue na ocnoge onvlima — AKTUBU3AIMS TIO3HABATEIILHON JIEATEIFHOCTH 00y4Yaromerocs
3a CYeT acCOLMAlUU U COOCTBEHHOTO OMBITA C MPEAMETOM H3yUCHUSI.
8. Hnousuodyanvnoe 00yueHue — BEICTpauBaHNE 00YJAOIIMMCS COOCTBCHHON 00pa30BaTEIIbHOM
TPaeKTOPUU Ha OCHOBE (HOPMUPOBAHMS HMHAWBUIYaTBbHOM 0Opa30BaTEIbHONW MPOTPaMMBbI C
Y4€TOM MHTEPECOB CTYJICHTA.
9. Mescoucyunnunapnoe ooyuenue — VCNONB30BaHME 3HAHWW U3 pPa3HBIX oOiacTeil, ux
TPYNIAPOBKA U KOHLEHTPAIHsI B KOHTEKCTE PEIIaeMoii 3a1auu.
10. Onepestcarowmaa camocmoamenvnas padoma— u3lydyeHUe OOYYAIOIIUMUCS HOBOTO
Marepuaia 10 ero U3y4eHus B X0/1¢ ayJAUTOPHBIX 3aHITHH.

MeTtoauueckue yka3zaHus A7 00Y4aroIIUXCs 10 OCBOCHHUIO TUCIUILIMHBI IPEICTaBICHbI
Takke B METOAWYECKHX PEKOMEHIAIMAX 110 TPOBEICHUIO CEMHUHAPCKUX 3aHATHH 10
muciuminie  «OCHOBBI  MEHEKMEHTa» M B METOAMYECKUX  PEKOMEHJAIUsAX IO
CaMOCTOSITENIbHOM padoTe no AucuUIInHE «OCHOBBI MEHEIKMEHTaY.

10. MaTepuajbHO-TeXHHYECKOe o0ecrnevyeHne, HeOOX0AUMoOe /ISl OCYIIeCTBJIEHHSA
00pa3oBaTeIbHOIO NMpoNecca Mo JUCHUIIHHE

[lpy ocBOEHWM IUCHMIUITMHBI WCIOJB3YIOTCS YUeOHbIE ayIUTOPHH JUIS TPOBEICHHUS
3aHATUN JIEKIIMOHHOTO THUIMA, CEMHUHAPCKOrOo THMA, Uil TPOBEJIEHHUS TPYNNOBBIX U
WH/IMBUIYAIbHBIX KOHCYJBTAIMH, [UIS TPOBEICHHUS TEKYIIETO KOHTPOIS M TPOMEXYTOYHON
aTTeCTallHH.

[lepeyeHr OCHOBHOTO OOOpYyIOBaHUS: CIEUUAIM3UpPOBaHHAs ydyeOHas MeOenb,
TEeXHUYECKHE CpeicTBA 00yUeHHUs, yueOHO-HarJIsIIHbIe TOcOoOusl.

[TomemieHust Isi caMOCTOSTENbHOM pabOThl OCHAILIEHBl KOMIBIOTEPHOM TEXHHUKOM C
BO3MOXKHOCTBIO MOJKIIOUEHUS K ceTu «MHTepHeT» M oOecredeHneM J0CTyna B 3JIEKTPOHHYIO
MH()OPMaAIIMOHHO-00Pa30BATENBHYIO CPE/ly YHUBEPCHUTETA.

11. Ilepeuennb HH(POPMALMOHHBIX  TEXHOJIOIHH, HCIOJIb3YEeMbIX npu
OCYIIECTBJICHUHA Oﬁpa30BaTeJII>HOF0 nmpouecca mo JAUCHMIIMHE, BKJIIOYasd CIHCOK
IpOorpaMMHoOro ob0ecrieyeHus 1 l/lH(l)OpMalll/IOHHle CIIPaBOYHBIX CUCTEM

Crmcok IMporpaMMHOI 0O obecneyeHus
JInueH3noHHoe MporpaMMHoe odecreyeHue:
1. Microsoft Windows 10
2. Microsoft Office 2010 (Word, Excel, PowerPoint)
3. Access 2013 Acdmc
CB000aHO-pacnipocTpaHsieMoe WK OecnjiaTHOe MPOorpaMMHOe odecriedeHne
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1. Microsoft Security Essentials
2. T1-Zip
3. Notepad++
4. Adobe Acrobat Reader
5. WinDjView
6. Libreoffice (Writer, Calc, Impress, Draw, Math, Base)
7. Scribus
8. Moodle.
NpaBOYHbIE CUCTEMbI
1. CunpaBouno-npasoBas cuctema «I"’APAHT»
2. Cucrema npoBepku Ha 3auMcTBOBaHusA «BKP-BY3»
3. Kynbrypa. P®. [Topran KyabTypHOTO HACTEIUs
4. Kynbsrypa Poccun. MudopmarimoHHsIi moprain
JIeKTPOHHO-0HOJINOTEYHbIE CUCTEMBI:
1. DaekTpoHHO-OMOIMOTEUHAs cucTema u3aareabcTBa «JIAHDy https://e.lanbook.com
2. DnekrpoHHO-OMOMMoTedHas cucrema «9bC IPRsmart» http://www.iprbookshop.ru

C

12.  MarepuajabHo-TeXHU4YecKkass 0a3a, pexkoMeHayemasi JUIA  aJaNTALUH
3JIEKTPOHHBIX M NEYaTHBIX 00pPa30BaTeJbHBIX PeCypCcoB I O0y4aloUIMXCA M3 4HcIa
HHBAJIN/I0B

JlJis UHBaNMUAOB U JIUI] C OTPAHUYEHHBIMUA BO3MOXKHOCTSIMU 37I0POBbs (hopMa IIPOBEACHUS
3aHATHA TI0 JUCIUIUIMHE YCTAaHABIMBACTCS OOpa30BaTeIbHOW OpraHM3aIel ¢ y4eToM
0COOCHHOCTEH TCHUXO(PHU3UUYECKOTO Pa3BUTHS, WHAMBUAYAJIbHBIX BO3MOXXHOCTEH W COCTOSTHHS
3nopoBbs. Ilpu ompenenenuu ¢GoOpMBI TPOBEACHHUS 3aHATHH C OOyYarOIIMMCS-HHBAIHIOM
oOpa3oBarenbHasi OpraHu3alus JOJDKHA YYUTHIBATh PEKOMEHJALIMU, JaHHBIE MO pe3ylbTraram
MEIMKO-COLMAIbHON  DKCHEPTU3bl,  COJEp)KallUecs B  UHAMBUAYAIbHOHM  Iporpamme
peabunuTali MHBAIKUIA, OTHOCHUTEIHLHO DPEKOMEHJOBAHHBIX YCJIOBHH W BUAOB Tpyaa. [lpu
HEOOXOUMOCTH JuIsl OOy4yarolUMXcs U3 4YHWCla HWHBAIMIOB M JIMI C OlPaHUYEHHBIMU
BO3MOXKHOCTSIMH 37I0POBbSI CO3JAIOTCS CIEIUabHbIE paboyue MecTa C y4eTOM HapyIIEHHBIX
(GYHKUMI ¥ OrpaHUYEHUH KU3HEAEATEIIbHOCTH.
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