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1. lesu 1 3a1a9n JUCHUILTHHBI

Pabouas mporpamMma IHUCHUIUIMHBI SBJIAETCS YacThbl0 OCHOBHOH NpOQecCHOHANTbHOM
00pa30BaTeIILHOM MPOrpPaMMBI ITOJATOTOBKH OaKajaaBpoB 1O HampasieHuo moarotoBku 51.03.03
ConnasibHO-KyJIbTypHas 1€ITEIbHOCTb.

Heap aucuumiImHbl: oOyyeHHe OOy4aromMXcs NPO(ecCHOHANBHBIM TEOPETUYECKUM
3HAQHUAM M TIPAKTUYECKUM HAaBBIKAM B OOJIACTH YNPABICHHUA IEPCOHAJIOM B COLUAJIBHO-
KYJIbTYpHOH JIeATENIbHOCTH, (OPMUPOBAHME Yy HHMX KOMIIETCHIMI, HamnpaBlIeHHBIX Ha
caMocCTosSTeNIbHOE  (OPMHUPOBAHME, pa3BUTHE W yIpaBIEHUE CHCTEMOW  yIpaBICHUS
HEPCOHAJIOM.

3agaum QUCHMIIMHBI:

- noodcomosums OyIyIMHX CIEIHATNCTOB K HCIIOJB30BAHMIO TONYYCHHBIX 3HAHUU |
YMEHMH B CBOEH MpaKTUYECKOU padoTe;

- chopmuposams 3HaHUA 00 OCHOBAX YIPABIECHUS MEPCOHAJIOM COIMATBbHO-KYIbTYPHOM
NeSITETLHOCTH;

- npuobwums K WCHOJB30BAaHHIO METOJOB M TPHHIUIIOB YIPABICHUS MEPCOHAIIOM,
HCIIOJIb3YEMBIX B YUPEKACHHUSIX COLIMATIbHO-KYIbTYPHOU C(ephl;

- Ooambv npedcmasgieHue O HAYYHBIX OCHOBAX YIIPABICHUS IEPCOHAIOM; O POIH H
SHAYCHHUHU YIIPABJICHUS IICPCOHATIOM B ACATCIBHOCTH OpraHU3aIuu.

OO0mas TpyA0EMKOCTh AUCHUIIINHBI ISl OYHON M 3204HOM popM 00ydeHHs cOCTaBseT /
3a4éTHBIX equHHuIl, 252 Jaca.

st ounoit opmbl oOydeHHsi aymuTopHble 3aHsTHsS — 104 daca, camMoCTOSTEIbHAS
pabota — 112 yacoB, mpoMexyTouHasi aTTecTanus — 36 4acos.

Jus 3a0uHOi (hopMBI OOy4YEeHHSI ayIUTOPHBIE 3aHATUS — /8 YacOB, CaMOCTOSITEIbHAs
pabota —165 yac, mpoMekyToUHast aTTecTalus — 9 4acos.

2. [lepevyeHb MJIAHUPYEMBIX Pe3yJbTATOB 00y4YeHUS MO0 JUCIHUIINHE, COOTHECEHHBIX
¢ IVIAHUPYEMBbIMH Pe3yJIbTATAMHU OCBOEHHS 00pa30BaTeIbHON MPOrpaMMbl

[Iponecc wm3ydyeHHs [AUCLUMIUIMHBI HalpaBleH Ha (OPMUPOBAHHME CIEAYIOLIUX
KOMIIETeHIIMH oOyyaromuxcs no HampasieHuto noarotoBku 51.03.03 ConuanbHO-KyabTypHas
JeSTEIbHOCTD

[Mudp u cogepxanue 3HaTh YMETH BJIAJETh
KOMIIETEHITUA
VK-3. CriocobeH OCHOBHBIC TPHUHIIUIBI ¥ | IPUMEHATH MPaKTHYECKUMHU
OCYILLECTBIIATH KOHIICTIIIN COBPEMEHHYIO HaBbIKAMHU pEIICHUs
COIIMAJILHOE COMaJIbHOIO HAay4YHYIO CUTYallUOHHBIX
B3aMMOJICHCTBHE U B3aUMOJICUCTBUS METOOJIOTUIO BOITPOCOB
PeaM30BBIBATE CBOIO | PYKOBOJHTEIIA U | pelIeHUs KOHKPETHBIX | yIPaBICHUS
pOJIb B KOMaH/IE MOTUYMHEHHBIX B cdepe | mpoOiieM yIpaBIeHUus | TIEPCOHATIOM
COILIMAJIBHO- MIEPCOHAJIOM B OpraHu3au
KYyJIbTYpPHOU COLMAJIBHO-KYJIbTYPHOM
JIESTEIbHOCTH. ACATEIIEHOCTH
ITK-1. OCHOBHBIE TMOHATHS M | IOHUMATh, CHeHaIbHOM
CrnocobeH k KaTeropud B 00JacTH | aHAJIM3UPOBATH M | TEPMUHOJIOTHEH B
OpraHu3aIMOHHO- yIIpaBICHHUS 000CHOBBIBaTh 00J1acTH ympaBJIeHUS
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YIpaBICHYECKON U MePCOHAIOM B | B3aUMOCBSI3b MIEPCOHAIIOM;
MapKETUHTOBOM COLIMAJILHO- OCHOBHBIX TOHITHA H | COBPEMEHHBIMH
JCIATCIIBHOCTHU B KyHLTypHOP'I KaTerOpI/IP'I YHpaBJICHUA | KaAPpOBbIMU
COILIMAJIbLHO- e TCIIbHOCTH, [epCcoHAIOM B | TEXHOJIOTHHI
KyJIbTypHOU chepe 0COOEHHOCTH KaJpOBBIX | COLIMAIBHO- yHIpaBJeHUs
TEXHOJIOTUI KyJbTYPHOH [IEPCOHAIIOM B
yIpaBIeHUS JIeSITeJIbHOCTH; OpTraHM3AIHH.
IIEPCOHAIIOM B | OpUEHTHPOBATHCS B
COILIMAILHO- BOIIpOCcax
KYJbTYPHOI OIEpaTUBHOIO
JEeATEIbHOCTH BO3JCUCTBUA Ha
TPYZAOBOE  TOBEICHUE
IepcoHaia
OpraHu3aIun
MOCPEACTBOM
MIPUMCHEHHS
COBPEMEHHBIX
KaJIpOBBIX
TEXHOJIOT Uit

3. MecTo AMCHHUILUINHBI B CTPYKTYpe 00pa3oBaTe/ibHON NPOrpaMMbl

Kon V]I OITOIT Y4eOHbIi 010K

bl bnok 1. lucuunnussl (Moaynu)

b1.B Yactp, hopMupyemasi yyacTHUKaMU 00pa30BaTeIbHBIX OTHOIIEHUHN
b1.B.14 VYrpaBiieHHE IEPCOHAIOM B COLMAIBHO-KYJIbTYPHOU €SI TEIbHOCTH

4. O0beM JIUCUMIUVIMHBI B 3a4YeTHBIX €JIMHHIAX C YKAa3aHHEeM KOJHYeCTBA
ACTPOHOMHUYECKHX YAaCOB, BbIJEJEHHBIX HAa KOHTAKTHYI0 pPadoTy o00y4amolmuxcsi C
npenogasareneM (Mo BHAaM Y4eOHbIX 3aHATHI) M HAa CaMOCTOSATEJbHYH PpadoTy
00yvyarImuxcst

st ouHoii popmbl 00yUeHUsI

Bun yueOHo# padoThI Bcero CemecTpnl
yacob |1 |2 | 3|4 |5|6 7 8

AyaurtopHblie 3ausaTus (Ayn) (Bcero) 112 64 48
B TOM YHCJIC
Jlexumu (JI) 56 32 24
Cemunapckue 3anstus (C)
[IpakTnueckue 3austus (I11P) 56 32 24
CamocrosiTesibHas padoTa 104 44 60
odyuawmerocs (CPO) (Bcero)
IIpomexyTOUHAS aTTEeCTANMS
3auet (3au)
Dx3ameH (DK3) 36 36
Kypcosas padora (Kyp)
Koutpoannas padora (KP)
Oo6masn 7 3.e. 252 108 144
TPY/A0€MKOCTh




st 3a0uHOii popMbI 00yHUeHUS

Bup y4yeoHoii padoThI Bcero CemecTtpsl
4acoB
1123|4567 (8| 9|10
AynuTopHble 3aHsiTus (Ayna) (Bcero) 78 24 124 | 30
B TOM YHCIIe
Jlextuu (JI) 36 12 |12 | 12
Cemunapckue 3aastus (C)
[IpakTrueckue 3anstus (I11P) 42 12 |12 | 18
CamocTosiTe1bHast padoTa 165 48 148 | 69
o0yuarmerocsi (CPQO) (Bcero)
IIpomeskyTOYHAS aTTECTALMS
3auer (3a4)
Dx3ameH (DK3) 9 9
Kypcosas padora (Kyp)
Koutpoabnas padora (KP)
O6mas 7 3.e. 252 72 |72 (108
TPY/10€MKOCTh

5. Copep:xkanue AWUCHMIUVIMHBI, CTPYKTYPHMPOBAHHOE II0 TeMaM C YKa3aHUeM
OTBEJICHHOI'0 HA HUX KOJINYeCTBA ACTPOHOMHMYECKHX YACOB U BU/0B Y4eOHBIX 3aHATHI
5.1. Conep:kanue pa3iesioB JMCUMILIMHbI, CTPYKTYPHPOBAHHOE 110 TeMaM

Ne HaumenoBanue

Conepmalme AUCHUIIJIMHBI IO TEMaM

n/n pasnena
AUCHHUIIHHBI
1. | O6mme 1.1. Tema 1. KonuenrtyanbHble OCHOBbI TEOPMH  YIPaBJICHUS
MOJI0KeHU s NMEePCOHAJIOM B COLMAJIBHO-KYJIbTYPHOM JeSITeIbHOCTH
TeopuH
yhnpasJjieHus [lonsTne ympasinenuss mnepcoHanoM. IIpuHOMIBI ynpaBiIeHHs
MEePCOHATIOM IIEPCOHAJIOM. 3ajauu yIpaBleHMs nepcoHanoM. l3MmeHeHue

B3[VIIOB HAa POJb COTPYAHUKOB M IMOAXOJbl K YIPAaBICHUIO
MEPCOHAIOM. TEXHOKPATUYECKUN U T'YMaHUCTUUYECKUE MOAXOAbI K
nepcoHany. ['ymaHu3anus yhpaBiieHUsT TepcoHalioM. Mopenu
YIpaBICHUS MEePCOHAJIOM. DTarbl pa3BuTHUs KOHILICTILINHI
ynpasieHus: nepcoHanoM. Lludposuzamus npouecca yrnpaBieHHUs
nepcoHanoM. KiroyeBble KaJpOBbIE TEXHOJOTUU B YCIOBUSIX
u(poBbIX TpaHChHOpMAITUH.

1.2. Tema 2. Unc/IeHHOCTH U CTPYKTYpPa NMEPCOHAJIA OPraHU3aIUH

CrpykTypa TmepcoHasma opraHm3anud. (OCHOBHBIE KaTerOpUHU
nepcoHajga opranmsanui. YucieHHOCTh nepcoHana. HopmaruHas,
SIBOYHAsI, CIIICOYHAs YHCIICHHOCTD MepcoHaia. [IBimkeHue nepcoHaia
u ero a"amu3. OOOpOT TepcoHaNa MO MPHUEMY WM IO BBHIOBITHIO.
Texydects nepconana. CTaTUCTHYECKAS] M AHATTUTUYECKAsE CTPYKTYpPa
nepcoHala. [MousiTus «CTICIIUATTBHOCTH Y, «tpodeccus,
«kBamuukanys». IlpodeccrnoHambHbIC CTAaHAAPTHI B YIPABICHUU
MIEPCOHAJIOM.




1.3. Tema 3. [loauTuKa U cTpaTerusi B 00J1aCTH MepPcoHaIa

[Torutka B 001acCTH YEIIOBEUYECKHX pecypcoB H  (akTophl, eé
oOyciopmuBarone. [loHATHE KaapOBOM IOMUTHKUA OpraHU3AIUH.
®akToppl, BIUAIOMNAEC Ha KaAPOBYIO IIOJUTHKY  OpraHH3aIlHH.
OyHKIMKA KaJpOBOM MOMUTHKU. 3alayd M MPUHLMIBI KaJpOBOU
nmoauTuku. Kimaccudukanus KaapoBOoH IMOTUTHKH.

Crparerun ymnpaBlIeHHs 4YEJIOBEUECKUMHU pecypcaMu. 3ajadyu
MepcoHaj-CTpaTerud. THIbl  KaApOBBIX  CTpaTeTHil.  DTaIbl
dbopMupOBaHUs KaJpoOBbIX cTpaTeruil. KampoBeie u KOpHopaTHBHBIC
CTpaTETruy OPraHu3aIuu.

1.4. Tema 4. IlnanupoBaHue NMEPCOHAIA OPTraHU3AIUMN

[lonsiTve ¥ TPUHOUNBI IUIAHUPOBaHUS mepcoHana. Craguu
KaJIpoBOTO TUIAHUPOBAHMA. 3aladyd KaJpOBOTO IJIAHUPOBAHUS.
Meroapl uiaHHpOBaHHUS B paboTe ¢ mepcoHanoM. [lnmanupoBanme
norpedHocTH B mepcoHane. Ilman mnoTrpeOHOCTM B IepcoHae.
Knaccudukanus 1mi1aHoB 1O mepcoHanmy. ITambl  KaJpOBOTO
IUITAHUPOBAHMA. MEeTObI ONpe iesieHHus HOTPEOHOCTH B TIEPCOHATIE.
[InanupoBanue  mepcoHana  ero  QyHkuuu.  [IpuHIUNIBI
IJJAHUPOBAHUS YEJIOBEYECKUX PECypcoB. MeToapl IIIaHUPOBAHMS
nepconana. L{ukn rumaHupoBaHus mNepcoHana. Buabsl miaHOB 1O
nepcoHaiy. [lorpeOHOCTH B epcoHane U cnocoObl e€ pacyéra.

1.5. Tema 5. Kaagposbie ci1y:k0b1 1 UX (yHKIIUM B OPraHU3anusIx

Cnyx0a mepcoHana u ee GyHKOuH. VcTopus u 3HAYCHHUE KaIpOBBIX
cnyx0. OcHOBHBIE (DYHKIIMU KaJPOBBIX CIIY:KO U CIyk0 mepcoHana.
Crpyktypa KaapoBod ciayxObl. ConmanbHOe TapTHEPCTBO B
OpraHu3aIuu.

Kanposble
TEXHOJIOTHH B
ynpaBJjieHUH
MEePCOHATIOM
OpraHu3annu

2.1. Tema 6 ®opMupoBaHue NMEPCOHAIA OPraHU3ALMH.

dopMupoBaHUE U NpPUBIEYEHHE NepcoHana opranuszauuu. [londop
IepcoHaia U ero mpoueaypbl. Mojenu NpUBICYEHUS IE€pCOHAa.
IIpodeccuorpamma u metoas! e€ cocraBienus. IIpodeccruonanbHa
Kapra. Mozenp KOMIIETEHIIMM OpraHW3allMM KaK CTPAaTerHMYeCKHUM
06asuc KpuTepueB Ui HallMa repcoHana. TpeboBaHus K
NpeTeHeHTaM. BHeniHue W BHYTpEHHHE HWCTOYHUKU Moadopa
nepconana. Metozbl noadopa nepcoHana.

[lonsitue orbopa mnepcoHana. ITanmbl W NPUHIUNBI  OTOOpa
nepconana. Kputepun otOopa mepconana. TexHonorus mporecca
orbopa mepcoHanma. Meroasl otOopa mnepcoHana. [Ipunstue
pemenust no otdopy nepconana. IIpuém Ha paboty. Odopmienue
TPYZIOBOI'O OrOBOpa C OTPYJHUKAMH.

2.2. Tema 7. TpynoBasi azantanusi NepcoHaa B OpraHu3amnuu.

[Tonatue w BHUABI TPyHOBOW ajanrtanuu nepcoHana. CTpykTypa U
STanbl TPYAOBOM ajanTanuu nepcoHana. Opranuzanus mnpouecca
aJlanTalyd NEepPCcoHaja B OpraHU3alMK. AJANTallMOHHBIE KaJpOBBIC
TEXHOJIOTNU B opraHusanuu n y4aCTHHUKH aJarTalfuOHHOT'O
nporecca [IpoOGaemMbl  CONMANBHO-TICUXOJOTHUECKOW — afanTariuu
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Pa3IMIHBIX KaTerOpHit pabOTHUKOB. OcobeHHOCTH
(bM3HOJIOrMYECKOM aJjanTaly YejioBeKa K pexxumy padotsl. CTpecc,
BBI3BAHHBIN aJIalTAIlUCH COTPYJIHUKOB Ha pab0YeM MeCTe U IIyTH €0
MIPEOI0JICHUE.

2.3. Tema 8. Pa3BuTHe IepcoHAJIa OPraHU3ALMHA

IlonsTne n LCJIb pa3BUTHA IICPCOHAIA OpraHU3alN. BI/II[BI Pa3sBUTHA
nepconana. Camopa3BuTHE (CaMOCOBEPIICHCTBOBAHHE) HEpCOHANA.
Koyuunr.  IlpodeccuonanpbHoe  00ydyeHHE, MOATOTOBKA U
nepenoaroToBka. [loBplmenne kBaaudukayuu, TpodhecCHoOHaIbHOTO
MacTepPCTBa MEHEKEPOB M CIIEHUAINCTOB. TPEHUHT U €ro (OpPMBI.
Opranmzanus M uenu npodeccuoHanbHOro oOyueHus. DPopmbl
o0y4yeHHss  NepcoHala  TO4YKAa  OCOOCHHOCTH  IOBBIIICHUS
npo(ecCHOHAaIBbHOTO W TBOPYECKOTO MAacCTEPCTBA MEHEKEPOB H
COTPYIOHHUKOB.

24. Tema 9. VYmnpapiaeHue ciyxeOHO-IpodecCHOHATBHBIM
NPOABU:KEHNEM H [1eJI0BOil Kapbepoil mepcoHasa. Padoroi ¢
KQ/IPpOBBIM pe3epBOM B OpPraHU3alHuu.

[loHsaTe W JTambl CIYX)eOHO-TIPOPECCHOHATHFHOTO TPOIBUKCHHUS
nepcoHaga B opraHu3anuu. Jlormdeckas cxema — mporiecca
YIpPaBJICHUS ciry)eOHO-TIPodeCCHOHATHHBIM MPOJIBHIKEHUEM
JWHEWHBIX PYKOBOAMTENEeH B opraHm3amuu. Cxema ciyxeOHO-
npodeCCHOHATBFHOTO TPOIBMKEHUST YIIPABICHYECKOTO TepCOHAA.
Opranuzanus paboThel ¢ KaapoBbIM pe3epBoM. [loHsTHe KaapoBOro
pesepBa. Kiaccudukammst kagpoBoro pesepBa. Kputepum otbopa
nepcoHana B KaapoBoil pe3epB. YIpaBleHUE KaIpOBBHIM PE3EPBOM B
opranm3anuu. [loaxombl K YIPaBJICHHUIO KaJPOBBIM PE3EPBOM B
opranuzanuu. Bunel kagpoBoro pesepBa. CrpaTeruu ympaBleHUS
KaJ[POBBIM PE3€PBOM.

2.5. Tema 10. KaapoBble TexHoJorud (GopMHPOBAHUA
JIOSUIBHOCTH COTPYJIHMKOB K OPraHU3alNHU

[loHsiTHE JOSIIBHOCTU MEpCOHANA. 3HaYEHUE JIOSUIBHOCTU MepcoHaja
nasi opranuzanuu. CBsi3b  JIOSUTBHOCTH W YKM3HECIIOCOOHOCTH
OpraHu3aluu. YPOBHHU JIOSUIBHOCTH MepcoHana. MeTolbl OLEHKH
JOSUTBHOCTU TIepcoHasa. TexHosjoruu (HOpMHUPOBAHUS JIOSITBHOCTH
MepcoHaJla OpraHU3alMu. YIpaBJICHUE JIOSJIBHOCTHIO MEPCOHAA
OpraHu3aIuy.

2.6. Tema 11. Ouenka nepcoHajia B OpraHu3anuu

CymHOCTh OLEHKM IIE€pCOHaJla KaK KaJpOBOM  TEXHOJOTHUHU.
OcHOBHBIC TIOHATHUS B OICHKE MepcoHana. Kimaccudukamus u BUIBI
OLICHKH NepcoHaa. TeXHOJIOT s U 3Tallbl OLIEHKHU IIEPCOHANA.
MeToapl OLIEHKM THepcoHasna. TpaJiuLMOHHBIE METOJbI OLIEHKHU
nepcoHasia. CoOBpeMEHHbIE METOJbl OLIEHKM IepcoHana. [lenoBas
olleHKa nepcoHaina. OLeHKa pe3yabTaTUBHOCTHU TPy/la IEPCOHANA.

ATtTecTanus Kak (hopMa OIIEHKH MepCcoHaa.

2.7. Tema 12. MoTuBanusi ¥ CTUMYJIMPOBaHMe TPY/Ja MepcoHAIa
OpraHu3amuu




IlonsiTne MoTuBaLUU U €€ pOJb B JOCTHKEHUU LEJIEH YIPaBICHUS
opranuzanueid. MoTuBalus TIOBEIEHUSI B MpOLECcCce TPYIOBOM
nestenbHocTH. [loTpeOHOCTh Kak OCHOBHOM »JIeMEHT Tmpoliecca
MOTHBAIIUH. [TpuHIATIEI MOTHBAILIHOHHOTO MeXaHHU3Ma.
MotuBanoHHas CTpyKTypa JMYHOCTU. CyIIHOCTh OCHOBHBIX TEOPHI
motuBauuu. CojepkaTeslbHble TEOPUM  MOTUBaUUU  (TEOpHUH
A. Macnoy, MaxkKnemnanga, K. Anpnepdepa, . ['epubdepra).
[Ipoueccyanbubie Teopun MoTHBanuu (Teopun JI. ATKMHCOHA,
C. Anamca, b. Cxunnepa, B. Bpyma, 3. Jloynepa u JI. [loptepa).
MoTurBalMOHHbIE TPUHIMIBI OpraHu3alnuu Tpyna. BosHarpaxaenue
NepcoHaja M oIulaTa TpyAa: CYIIHOCTb, IeNH, (OPMBI U CHUCTEMBI.
[InanupoBanre ¢QoHma 3apadOTHOM TUIATHI HAa TPEANPUATHH.
CoBeplIeHCTBOBaHME OIUIATHl  TpyJda Kak (akTop MOTHBAIHH.
Komnencaruu. Matepuanbhaas nomoiib. ColuaabHOe, METUIIMHCKOE
Y IIEHCUOHHOE cTpaxoBaHue. HeMarepuanbHble METOIbI MOTHUBALUH.

2.8. Tema 13. PacTop:keHue TPYAOBBIX OTHOIIEHHIT U TEXHOJIOTHHI
BbICBO0OOK/IeHNSI IEPCOHAIA

[TonsiTne BBICBOOOXICHHE TEpPCOHANA. BHUIBI BBICBOOOKICHHS
nepcoHana. MeponpusTiuss 1O  BBICBOOOXKIEHHIO TE€pCOHAA.
[Tprunnb BBICBOOOXKICHUS MepCOoHAJIA. TexHnomorus
BBICBOOOKJICHUSI ~ TlepcoHaia B opraHumzamuu.  [IpaBoBoe
pETyJIMpOBaHUE PACTOPKEHUSI TPYAOBOrO KOHTpakTa B Poccuiickoit
O®eneparun. CrnocoObl palmoHaNU3alliid YUCICHHOCTH TIepCoHalla B
Opra”Hu3aIu.

29. Tema 14. Koutposs u ynpapiieHHe 3¢ (eKTHBHOCTHIO
NnepcoHasia

[lonaTve KOHTPONS TeEpcoHana. Bumbl KOHTPONsS MepcoHana.
[IpeanocbUIKM M METOJbI KOHTPOJISI TEpCcOoHaja B OpraHU3allHH.
DTanbl KOHTPOJIS MepcoHana B opranuzaimu. Karteropuu nepconana
OpraHu3aIuu JJIs OCYIIECTBICHHS] KOHTPOJS W €ro TMOpsSIoK B
opraHuzanuu. YmopaBieHue d(PQPEeKTUBHOCTHIO IEpCOHaNa B
OpraHU3aIuy.

HNHcTpyMeHTHI
Ka/JIpoBOH padoThI
B OpPraHu3aluu

3.1. Tema 15. MeToab! OLIeHKH NEPCOHATA B OPraHU3aliu

[Tonarue oueHku nepconana. PaKTOpbl KPUTEPUHU U IOKA3ATEIU
ornenku. OreHKa ymopaBieHYecKoro rmepcoHana. CrocoObl cOopa
omeHouHoit wHpopmaruu. OreHouHbIe Mpoueaypsl. M3MepeHwus
BEJIMYMHBI OLICHKU NepcoHana. [IpencraBneHue BENMYMHBI OLEHKH
MepCcoHaIA.

KauecTBeHHBIE METOIBI OLEHKM nepcoHana. KoaudyecTBeHHbIE
METOJIbI OLICHKH TepcoHana. KoMOMHMpOBaHHBIE METOMABI OICHKU
nepcoHasa. COBpeMEHHbIE METO/bI OLICHKH ITEpCOHaNa

3.2. Tema 16. KagpoBble cobeceqoBaHHsi KAaK HWHCTPYMEHT
oT0Opa mepcoHaIa B OPraHU3aLMI0




[TonsTme w 3amaun  KaapoBoro coOecemoBanus. [IpuHIMIIBD
KaJpoBOTO coOecenoBaHusl. Buabsl KaapoBbIX coOeceI0BaHHIA.
Opranuzanys W TIpaBHJIa TPOBEJACHUS KaJApPOBBIX COOECETOBAHUM.
Bompocel  kaapoBeix  coOecemoBanuii.  CoOecemoBaHHE IO
KOMITETCHITUAM. THIIBI coOOECeI0BaHMM 110 KOMIICTCHIIHIM.

33. Tema 17. JIoKyMeHTBI, coJepxaliue IepPBHYHYIO
HHpOpPMALMIO 0 MEepcoHAle H MX HMCHOJIb30BaHHE B KaJApOBOH
pabGore

Pestome u mopsiiok ero cocrapieHus. ABTOOHOTpaduu U MX aHAIU3.
Ankera u eé Pa3HOBHUIHOCTH. XapaKkTepUCTUKH u
PECKOMCHAATCIIBHBIC IIHMChMa. MGTOI[I)I OpOBECPKKU TOKYMCHTOB
COJlep)KalMX  NEPBUYHYI  HHOOPMAIHIO 0  MepcoHaje.
Hcnonp3oBanne JTOKYMEHTOB, coepKamux [IEPBUYHYIO
nH(bOpPMaIIKIO 0 TIEpCOHAlIE, B KaAPOBOM JIEIOMPOU3BOJICTBE.

3.4. Tema 18. TecTsl U HX HCNOJIb30BAHHE MIPU 0TOOPE U OlL[EHKE
Ka/JpoB

TecThl 1 UX UCTIONB30BAHUE MIPU OTOOPE M OICHKE mepcoHana. Poib
TeCTUPOBAaHUSA B KajapoBod pabote. Tumbl TecToB. Buabsl TecToOB.
JlocTOMHCTBAa W HEJOCTAaTKM TECTOB KaK HWHCTPYMEHTA OIEHKU
MepcoHaIa.

3.5. Tema 19. JIokyMeHTBbI 110 MEPCOHAY B OPraHU3aANNH

Benenne kaapoBOro Jenonpou3BOACTBA M KaJApOBOI'O ydeTa B
opranu3anuu. JJoKyMeHTHI 110 y4E€TY KaapoB. JJOKyMEHTBI IO y4€TYy
paboyero BpeMeHH. JJOKYMEHTHI MO0 y4eTy pacyeToB C MEePCOHAIOM
no omnare Tpyzaa. Jpyrume IOKyMeHTHI B cdepe ymnpaBieHHUs
nepcoHaioM. ABToMatuzanus U nudposuzanust GyHKIMH KaApPOBOTO
y4eTa U JeJONPOU3BOJCTBA B OPraHU3aLIUN.

Cy0beKkTsl "
CHCTEMBI
ylpaBjeHHus
MEePCOHAJIOM B
OpraHu3anuu

4.1. Tema 20. Y4yer JMYHOCTHOro (aKTOpa NPH KaJPOBBIX
HA3HAYEeHUSIX M NepeMelleHuAX

VYuér nuuHOCTHOro (hakTopa IpH KaJpOBBIX HA3HAUYEHUSAX U
nepeMerieHusx. JImuyHOCT, W (akTOphl, BIMSIOMIKME Ha HeE.
HanpaBieHHOCTD JINYHOCTH U €€ Y4YET B YNPABICHHUU IEPCOHAIIOM.
CriocoOHOCTH JMYHOCTH W WX BIMSHUS Ha pPaboTy MepcoHasa.
TemnepaMeHT JINYHOCTH M €r0 TUIBL. XapakTep JUYHOCTH U YYET
€ro OCOOCHHOCTM B YIpPaBICHUM IepcoHaNoOM. JIMyHOCTh M €&
okpyxeHue. CtaTyc, aBTOPUTET, PECTUXK JIUYHOCTH U UX 3HAUYCHHE
B YIIPABJICHUH IIEPCOHATIOM.

4.2. Tema 21. TpynoBoii KOJLIEKTHB

[ToHsTHE M MPU3HAKU TPYAOBOTO KOJUIEKTHBA. BUJIBI KOJIEKTHUBOB.
Komanga - pasHoBUIHOCTH  KoJulekTuBa. [lcuxomorudeckas
XapaKTepUCTUKAa KoOJUIeKTHBA. Ilporecc co3maHus W pa3BUTHSA
KojutekTuBa. KoHhOpMU3M U ero posib B yIpaBIeHUU KOJIJIEKTUBOM.

4.3. Tema 22. PykoBoauTe/ib B OPraHU3aNNH




PykoBonuTtens U ero ¢GyHKIMsS Ha Pa3HBIX YPOBHSX YIIPaBICHHS.
Oynkimun pykoBoguteneil. KauectBo Heo0X0aMMOe PYKOBOAUTEINIO.
Tunsl pykoBoauTene. AAMUHUCTPATOPBl W JiHAepbl. OCHOBBI
BJIACTH pyKoBoauTessd. Kapra KimroueBbIX 3ajady PyKOBOIWUTEINS.
OdunuanbHple W HeopUUUATbHBIE O0S3aHHOCTH PYKOBOIUTEIIS.
Crenunduka >keHIMH-pykoBoguTeneid. OCOOCHHOCTH POCCHUICKUX

PYKOBOJIUTEIICH.

IloqunHEéHHBIE

JUCLUILINHGI

OopraHusanu

Hux

OCHOBHbIE
OTBETCTBEHHOCTh PaOOTHUKA.

4.4. Tema 23. [lonuuHEeHHbIE B OPraHU3alMU

Hux

MMOJYUHEHHBIX.

OCHOBHBLIC
IIcuxomoruyeckue TUIIBI MNOJYMHEHHBIX U METOAbI pa6OTI)I C HUMH.
OCHOBHBIE TICHUXOJIOTHYECKHE THIIBI
npaBa u 0053aHHOCTH IIOAYHNHCHHBIX.

THIIBI.

OCHOBHBIE

Hapymennss Ttpynosoit
MarepuanbHas

IIPpUYKUHBI.

5.2. Pa3genbl JUCHUILIMH C YKa3aHHEM OTBEJICHHOI0 HAa HHX KOJIHYeCTBA
aKajeMHYeCKHX YacOB M BHAOB Y4YeOHBbIX 3aHsATHi (ouHasi ¢opma o0ydeHusi / 3a04HaA
¢popma o0yuenus)

Ne HaunmenoBanue pa3jesa, TeMbl KoanyecTBo 4yacos
/o AUCHMILIMHBI ouHas ¢opma / 3a04Hasi popma
BCETO B TOM YHCJIC
Jlex I13 CPO Konrt-
pOJIb

1. Pa3gen 1. O0mue moioxeHus 40/48 10/8 10/10 20/30
TEOPHH YNPaBJIeHU
MEePCOHAJIOM

1.1. | Tema 1. KoHuenryanbHble OCHOBBI 8/10 212 212 4/6
TEOPHUH YIPABJICHUSI ICPCOHATIOM B
COLMAIBHO-KYJIbTYPHOM
JESTeTBHOCTH

1.2. | Tema 2. UuCIEHHOCTD U CTPYKTYpa 8/10 212 212 4/6
HepCOHANA OpraHu3aIiuu

1.3. | Tema 3. Ilonutuka W cTparerus B 8/10 2/2 2/2 4/6
o0JlacTy mepcoHana

1.4, | Tema 4. IlnanupoBaHHe MepcoHaa 8/8 2/0 2/2 4/6
OpraHu3aIuu

15. | Tema 5. KagpoBbie ciyxObl U HuX 8/10 2/2 212 4/6
(GYHKIUH B OpraHU3anusix

2. Paznen 2. Kaaposbie 86/112 22/14 22/16 42182
TEXHOJIOTHH B YIIPABJIEHUH
MEePCOHAJIOM OPraHU3alHu

2.1. | Tema 6 ®opMupoBaHue IepcoHana 12/10 412 4/2 4/6
OpraHu3alluu.

2.2. | Tema 7. TpynoBas aganrtanus 8/10 2/2 2/2 4/6
NepCcoHalia B OpraHu3aIluu.

2.3. | Tema 8. Pa3ButHe nepconasia 8/10 2/2 2/2 4/6




OpraHu3aIuy.

2.4.

Tema 9. YnpaBienue ciyxeOHO-
npodeccuoHaIbHBIM
MPOJABUKEHUEM U JE€TOBOM
Kapeepoi nepcoHana. Pabotoii ¢
KaJIpOBBIM PE3€PBOM B
OpraHu3aluy.

8/12

2/0

212

4/10

2.5.

Tema 10. KagpoBbie TeXHOJIOTHUT
(hOopMHUPOBAHHUS JIOSITBHOCTH
COTPYJTHUKOB K OPTaHU3AIIHH.

8/12

2/0

212

4/10

2.6.

Tema 11. Ouenka nepconana B
OpTaHu3aInH.

8/16

212

212

4/12

2.7.

Tema 12. MoTtuBanus u
CTUMYJIMPOBAHUE TPYJa NEpPCOHAA
OpraHu3aIuu.

14/16

4/2

4/2

6/12

2.8.

Tema 13. PacTopeHne Tpya0BbIX
OTHOULIECHUHN U TEXHOJIOTUU
BBICBOOO)KIEHUS TIEpCOHAIA.

10/12

212

2/0

6/10

2.9.

Tema 14. KoHTponab u ynpasieHue
7 (HEKTHBHOCTHIO TIEPCOHAIA.

10/14

212

212

6/10

Pasnen 3. UHCTpyMeHTBI
KaJIpoBOil pad0ThHI B OPraHu3amumn

52/51

12/8

12/8

20/35

3.1.

Tema 15. MeToan! olleHKU
NepCoHaJIa B OpraHu3aIuu

10/14

212

212

4/10

3.2.

Tema 16. Kagpossie cobecenoBanus
KaKk MHCTPYMEHT O0TOOpa mepcoHaia
B OPTraHU3aIHIO

14/14

4/2

4/2

4/10

3.3.

Tema 17. JIOKyMEHTBI, COAEpKAIINE
MIEPBUYHYIO UH(pOPMAIIHIO 0
MepcoHaje M MX HCIOJIb30BAHUE B
KaJpoBoii paboTe

10/9

212

212

4/5

3.4.

Tema 18. TecTsl u ux
HCIIOIB30BaHUE MIPU OTOOPE U
OIICHKE KaJPOB

10/5

2/0

2/0

4/5

3.5.

Tema 19. JIokyMeHTHI IO TIEPCOHAITY
B OpraHu3aIluu

8/9

212

212

4/5

Paznean 4. Cy0ObeKTbI M CHCTEMbI
ylpaBJieHHs IEPCOHAIOM B
OpraHu3aumuu

38/32

12/6

12/8

22/18

4.1.

Tema 20. YyeT THYHOCTHOT'O
(akTopa npu KaJpoBbIX
Ha3HAYCHUSIX U ITEPEMEIICHUIX

8/8

212

212

414

4.2.

Tema 21. TpynoBOM KOJIJIEKTUB

10/8

212

212

6/4

4.3

Tema 22. PykoBoaurens B
OpraHu3aluu

10/9

4/2

4/2

6/5

4.4

Tema 23. [loqunHEHHBIE B
OpraHu3aIu

10/7

4/0

4/2

6/5

10




(7Kx3aMeH)

[IpomexxyTouyHas arrecTanus

36/9 36/9

HToro yacos

252/252 56/36 | 56/42 | 104/165 36/9

5.3. Coep:kaHue MPOrpaMMbl 10 TeMaM M BHIaM 3aHATHI

5.3.1. Coaep:xanue mMporpaMMsbl 10 TeMaM W BHAAM 3aHATUH 115 04YHOH (opMbI

00y4eHus
Ne Tema Koa-Bo Bujbl yueOHbIX 3aHATHI U YUeOHbIe BOIIPOCHI
n/n 4acoB
1 2 3 4
Konuenryajibubie J-2 4. | Jlexnns 1
OCHOBBI TEOPHH [13-2 4. | 1. TloHsATHe W MPUHIMIBI YIPABICHUS TIEPCOHATIOM.
ynpaBJieHusi 2. Drambl  pa3BUTHS  KOHIENIMH  yIPaBICHUS
MEPCOHAJIOM B NIEpCOHATIOM.
COMAJILHO- 3. KirodeBble KaapoBble TEXHOJIOTHH B YIIPABICHUU
RyJ]],Typﬂoﬁ IICPCOHATIOM.
1. | nesTennHoOCTH
IIpakTuyeckoe 3ansaTue 1
1. U3MeHeHue B3IJIS0B Ha POJb COTPYAHUKOB U
MOJIXO0/1bI K YIPABJICHUIO MIEPCOHATIOM.
2. Mopenu ynpasieHUs IEPCOHATIOM
4. KiurouyeBble KaJpOBbIE TEXHOJIOTUH B YCIOBUAX
1U(POBBIX TpaHCHOPMAIIHIA.
YucjaeHHOCTh U JI-2 4. Jexmnusa 2
CTPYKTYpa [13-2 9. | 1. CrpykTypa nepcoHajga opraHu3aruq.
nepcoHaJia 2. UuCcIeHHOCTh MepCOHaa U €€ XapaKTePUCTHKA.
OpraHu3anuu 3. JIBmKeHHe mepcoHana M ero XapaKTepUCTHKA.
2.
IIpakTH4eckoe 3ansiTHe 2
1. OcHOBHBIC KaTeTOPUH IIEPCOHAIIA OPTaHU3AIHH.
2. Cratuctudeckass M aHAJIUTHYECKas CTPYKTypa
TepcoHata, UX aHaJIH3.
3. JIBmKeHue nepcoHaia U ero aHallu3.
IHoanTHka u| JI-24y. | Jeknus 3
cTparTerust B | [[3-24. | 1. Tlonarue KaApoBOW TIOJIUTUKH OpTraHU3AIUU U
o0;1acTH nepcoHaa (dakTophl, BIUAIOIIME HAa KagpOBYIO  MOJHUTHUKY
OpraHu3aIuu.
2. Knaccudukamus kaJpoBOH IMOITUTHKH.
3. Ctpareruu yrpaBJieHHUs YEJIOBEUECKUMHU PECypCamH.
3 Tumel KagpOBBIX CTPATETUN.

IIpakTHyeckoe 3anATHE 3

1. Tlonutrka B 0OO0JACTH YEIOBEYSCKHUX PECYPCOB U
(akTopbl, €€ 00yCIOBIMBAIOIINE.

2. Drarbl GOpMHUPOBAHUS KaIPOBBIX CTPATETHH.

3. Kagpossie u KOpIIOpaTUBHBIE cTpaTeruu
OpraHu3aIuy.
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Ili1anupoBanue
nepcoHaJia
OpPraHM3auuu

JI-2 4.

I13-2 4.

Jlekumus 4

1. TloHATHe ¥ NPUHIUIIBI IJITAHUPOBAHUS MEPCOHAA.
2. Craauu KaapoBOro INIAHUPOBAHUS.

3. IlnanupoBaHue NOTPEOHOCTH B IIEPCOHAJIE.

IIpakTHyeckoe 3ansaTHE 4

1. Meto/p! IIIaHUPOBAHMUS TIEPCOHATIA.

2. 1y IiIaHUPOBaHUS TIEPCOHAIA.

3. Bunasl mnaHoB 1o mepcoHainy.

4. TloTpeGHOCTH B IEepcoHAlIe U CIIOCOObI €€ pacuéra.

KaaposBblie ciayx0bl
U HMX (PYHKUMH B
OpraHM3anMusAx

JI-2 4.

[13-2 yu.

Jexuusa 5

1. KagpoBas cinyxba mnepcoHasa U €€ poJib B
OpraHu3aIuy.

2. Crpykrypa cayxObI mepconana

3. OcHoBHbIE PYHKIIMU KaIPOBOH CITYKOBI

IIpakTuyeckoe 3ansaTHE 5

1. Hcropus v 3HaYCHHE KaIPOBBIX CIYXO.

2. OcHOBHbIE (YHKIMH KaJpPOBBIX CIYyXO0 M ciyxO0
nepcoHaa.

3. ConmanpHoe NapTHEPCTBO B OpraHU3alMH.

dopmMHpoOBaHUe
NepcoHaJia
OpraHu3auuH.

JI-4 4.

I13-4 4.

Jlexuus 6

1. TlonGop nepcoHana u ero NpoueaypsHl.

2. Mopenu npuBJICYEHUs TIEpCOHAA.

3. BHemrHMe W BHYTpEeHHHE WCTOYHUKM ToabOopa
NepcoHaa.

4. Metoasl mogoopa mepcoHarna.

Jlexknus 7

1. Tlonarue oTbopa nepcoHana.

2. Dtanbl U MPUHIHMIEI 0TOOpa mepcoHana. Kpurepun
oTOOopa mepcoHaa.

3. TexHomorus mpoiiecca 0TOOpa epcoHara.

4. Metobl 0TOOpA MEepcoHana.

IIpakTHyeckoe 3ansATHE 6

1. IIpoduns gomxHOCTH OyAyIIEro KaHAuAaTa, MpaBuia
¥ OCHOBHBIC TIOJIOKEHUS €r0 COCTABIICHHUSL.

2. Pa3zpabotka momenu kommeteHuii. KopnopaTtusHbie
KOMTICTCHIIHH.

3. HcrouHuku mnoucka mnepcoHana. MeToabl MOUCKa
nepconana Ha peiHKe Tpyaa. Head Hunting, Executive
Search, Recrutment (MmaccoBsIif HabOD).

IIpakTryeckoe 3ansiTue 7

1. Onpenenenue TpeOOBaHMIA K IEPCOHATTY.
2. DTansl 0TOOpa MEpPCOHAA.

3. Metoasl oTOOpa nepcoHana

12




TpynoBasn
ajanranus
MepcoHaia B
OpPraHM3auuH.

JI-2 4.
I13-2 4.

Jlexknus 8

1. Tlonatue u BUIBI TPYJOBOM aJJaNITAllMU IIEPCOHAIA.
2. Ctpyktypa ¥ J3Tambl  TPYJOBOW  ajanTaiiuu
IIepCOHAIA.

3. Opranm3anusi Tporecca afanTalii TepcoHada B
OpraHu3aluu.

IIpakTHyeckoe 3ansTHE 8

1. ApanTanuoHHBIE — KaApOBBIE  TEXHOJOTMH B
OpraHu3allii U YYaCTHHUKH aJaNnTalOHHOrONpolecca
2. Ilporpammsbl aganTanyy NepcoHaNa B OpraHU3aIMN

PazButne
NnepcoHaJia
OpraHu3anuu.

JI-2 4.
I13-2 4.

Jleknusa 9

1. Pa3BuTHe nmepcoHana — KOMIIOHEHT Pa3BUTHUS
OpraHu3aluH

2. CucreMa HenpepbHIBHOTO 00y4YEHHS IIepCOHANIA U
oreHKa (P (PEeKTUBHOCTH 00YUEHUS [IEpCOHaNa B
OpraHu3aLuH

3. Cucrema ynpapieHHs 3HAHUSMHU B OpraHU3aAN

IIpakTyeckoe 3ansaTHe 9

1. Oprammzanus W Uenu  OpogecCHOHATBLHOTO
obyuenus. [IpodeccuonanpbHoe 00ydeHHE, MOATOTOBKA
U TIepEeNoAroTOBKa IepcoHanIa.

2. [TloBbimenne kBamudukanuu, MpohecCuoHATBHOTO
MacTEepCTBa MEHEKEPOB U CIECIIUAINCTOB.

3. ®opmbl 00ydeHHs MepcoHajga TOYKa OCOOCHHOCTH
MOBBIIIEHUSI  NMPO(ECCHOHATBHOTO U TBOPYECKOTO
MacTEepPCTBA MEHEIDKEPOB U COTPYTHUKOB.

Yunpasienue
cJIyke0HO-
npodeccuoHaIbHbI
M NpPOABH:KEHHUEM U
JeJIOBOH Kapbepoi
NepcoHasa.
Pao6oroii ¢
Ka/JIpOBBIM
pe3epBoM B
OpPraHM3aNuM.

Jlexknus 10

1. TlonsTHe W OTambl CIYX)EOHO-TIPOPECCHOHATHLHOTO
MIPOJIBM>KEHUS TIEPCOHAJIA B OpraHU3aliu.

2. Jloruueckast CXeMa  mpolecca  YIpaBJICHUS
ciryke0HO-TIpo(heccHOHATbHBIM MIPOJIBH>KEHHEM
JIMHEWUHBIX PYKOBOJUTENCH B OPraHU3aLIUH.

3. Opranuzanus paboThl C KaAPOBBIM PE3EPBOM.

IIpakTuueckoe 3ansaTue 10

1. Ynpasnenue CITYX)eOHO-TIPOeCCHOHATHHBIM
MIPOJIBMKCHUEM IIEPCOHATIAB OPTaHU3AIIHH.

2. YmpaBieHue JeJI0BOH Kapbepoii IIepCOHala.

3. YnpapneHue KaJpoBbIM PE3EPBOM B OpraHU3aIllu.
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Kaaposbie JI-2 9. | Jleknusa 11
TeXHOJIOTHH [13-24. | 1. CopnepxkaHue HOHATUS «IOAJIBHOCTh HEpPCOHANA K
(popmupoBanusn OpraHu3alum» U €ro aTpuOyThl
JIOSJILHOCTH 2. YnpapJeHHE JIOSUIbHOCTBIO TIepCOHaa
COTPYHHKOB K 3. CmocoOsl W CpencTBa TOBBIIICHHUS JIOSIBHOCTH
10. | OPraHHu3aNMM. IepcoHaa K OpraHu3aluu
IIpakTHyeckoe 3ansiTue 11
1. KoHuentsl CTpyKTYpbl JIOSJIBHOCTH II€pCOHala B
TPYyZax OTEYECTBEHHBIX U 3apyOEIKHBIX YUCHBIX.
2. MeTtonarl OIICHKH  JIOSJILHOCTHU nepcoHasa
OpraHu3aluy.
Ouenka nepconana | JI-24. | Jlexkuus 12
B OPraHu3aluu. [13-2 4. | 1. CymHOCTh OLEHKM [epCOHaJla KakK KaJpoBOii
TEXHOJIOTHH.
2. Knaccuduxanus u BUIbI OLIEHKH IEpCOHAA.
11 3. TexHomorus 1 3TaITbl OIICHKH TIEPCOHAIA.

IIpakTHyeckoe 3ansTue 12

1. JlenoBas olieHKa MepcoHaa.

2. OreHka pe3yabTaTUBHOCTH TPY/a IepCcoHaa.
3. Attecranys Kak opMa OLIEHKH IepCOHaa.
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12.

MoTtuBanus u
CTUMYJIMPOBaHUE
TPy/JAa MmepcoHasa
OpPraHu3auuH.

JI-4 4.
13-4 u.

Jexnus 13

1. TonssTne MoTMBamMM U €€ POJIb B JOCTHXKEHUU
LIeJIeH yIIpaBJICHUSI OpraHu3aluen

2. TlpuHImmns MOTHBAI[MOHHOI'O MeXaHH3Ma.
MoTuBanuoHHas CTPYKTypa TUIHOCTH.

3. CyIrHOCTh OCHOBHBIX TEOPUI MOTUBAIIUH.

Jlekuus 14

1. MoTuBalMOHHBIE MPUHLUIBI OpPTraHU3aLUN TPYAA.
Bosnarpaxnenue.

2. BosnHarpaxaeHue MepcoHasa M oOIulaTa TpyzAa:
CYIIHOCTb, IIe7TH, (DOPMBI U CUCTEMBI.

3. HemarepuanbHble METObI MOTHUBALIHY .

IIpakTHyeckoe 3ansiTue 13

1. ConepxaTenbHble TEOPUM MOTUBAaLUUHU (TEOpHUH
A. Macnoy, MaxkKnennanaa, K. Ansnepdepa,
@. I'epubepra).

2. [llpomeccyanbHble TEOpUHM MOTHBALMU (TECOPUU
. Atkuncona, C. Anamca, b. Cxunnepa, B. Bpywma, 3.
Jloynepa u JI. ITopTepa).

IIpakTuyeckoe 3ansaTue 14

1. IInanupoBanue ¢oHma 3apadOTHON TUIATBI Ha
MIPEANPUSITHH.

2. Kowmnencarumu.

3. MarepuanbHas MOMOIIIb.

4. CoumanbHoe, MEAUIMHCKOE W  IICHCHOHHOE
CTpaxoOBaHHUE.

13.

Pacropxenue
TPYA0BBIX
OTHOILLEHUH M
TEXHOJOTuH
BBICBOOOKICHUSA
nepcoHaJia.

JI-2 4.
[13-2 yu.

Jexuus 15

1. Tlomatne W TPUHBI BHICBOOOXKICHHS IEpCOHAIA.
Busst BICBOOOXKICHUS TTEPCOHATA.

2. MeponpusTus 0 BRICBOOOXKICHUIO TIEpCOHAA.

3. TlpaBoBoe perynupoBaHue pacTop:KeHus
TPYZAOBOro KOHTpakTa B Poccuiickoit denepanuu.

IMpakTH4eckoe 3ansaTHE 15

1. TexHonorusi  BBICBOOOXKICHHS  IEpCOHala B
OpTaHu3aIug.

2. CmocoOsr palroHaIN3aUN YUCIICHHOCTHU
TIEpPCOHAJIa B OPTraHU3aIlNH.
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KoHTpoas u JI-24. | Jlekuus 16
yIpaBJieHHe [13-2 4. | 1. TloHsTue KOHTPONsS TepcoHaNa. BUIbI KOHTPOJIS
3¢ PeKTUBHOCTHIO nepcoHania.
nepcoHaa. 2. IlpeanmochUIKM W METOABI KOHTPOJS TEpCOoHaNa B
OpraHU3aIuH.
3. DTamnbl KOHTPOJIS epCcoHalla B OpraHU3aIHH.
14. IIpakTu4yeckoe 3ansaTue 16
1. Kareropum mepcoHana  OpraHu3aludd  JJs
OCYIIECTBIICHUS KOHTPOJST M €ro TMOpSJOK B
OpraHu3aIuu.
2. VYmpaBneHue HPPEKTUBHOCTHIO TMEpCOHajIa B
OpraHu3aIuy.
3. Mepbl 110 NOBBIIEHUIO YPPEKTUBHOCTH TEPCOHANA B
OpraHu3aIum.
Metoast  omenkm | JI-24. | Jleknmsa 17
nepconasa B | [[3-24. | 1. [Monarue oneHku nepcoHana.
OpraHusalnuu 2. @aKTOphl KPUTEPUU U TIOKA3ATENH OIICHKH.
3. Onenounsle nponeaypbl. M3mepeHuss BeTHYUHBI
OIICHKH TiepcoHana. [IpencrarieHne BeTMIUHBI OLICHKH
15. nepcoHana.
IIpakTu4ueckoe 3ansitue 17
1. KagecTBeHHBIC METOBI OIICHKH ITePCOHAA.
2. KonnuecTBeHHBIE METO/IBI OIIEHKU TIEPCOHAIA.
3. KomOHMpOBaHHBIC METOABI OLICHKH ITePCOHAIA.
4. CoBpeMeHHBIE METO/IbI OIIEHKH TIEPCOoHaIa
Kanposbie JI-4 4. | Jexuusn 18
codecenoBanus kak | I13-4 4. | 1 TlonsaTue u 3a1a49u KaapoBOro coOECe10BaHNS.
HMHCTPYMCHT 2. [TpuHIUIIBI KaIPOBOTO cOOECEOBAHUSI.
0TOO0pa MepcoHaa 3. Bujibl KaipoBhIX co0ECEI0BaHMIA.
B OPraHU3alHI0
Jlexkuus 19
1. OT60opoyHOE UHTEPBHIO IPH MPUEME HA PadOTY
2. CTpyKTypUpOBaHHOE UHTEPBBIO
3. IHTepBbIO 110 KOMIIETCHIIUSIM.
16. IIpakTHyeckoe 3ansaTue 18

1. Opranmsanus W mnpaBuia HPOBEIACHHS KaJpPOBBIX
cobece10BaHU.

2.Bompock! KaapoBhIX cOOECeI0BaHUIA.

3. OOmue mOIXOABI K TPOBEIEHUIO KaJIpOBBIX
cobecenoBaHUi

IIpakTHyeckoe 3aHATHE 3aHATHE 19

1. IIpoBeaeHue CaSe-UHTEPBBIO.

2. Tumbl coOeceT0BaHMI 110 KOMITCTCHIIHASIM.
3. [IpoBeaeHue cTpecc-UHTEPBHIO

4. IIpoeKTUBHOE UHTEPBbIO
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JloKyMeHTBI, JI-2 4. | Jlekuus 20
coaep:kamue [13-2 4. | 1. Pe3toMe 1 OPSAOK €T0 COCTABICHUSI.
NEepPBUYHYIO 2. ABrobuorpadguu u Ux aHaaus.
uHpopman o o 3. AHKeTa U €€ pa3sHOBUAHOCTH.
nepcoHajge W HX 4. XapaKTepUCTHKU U PEKOMEH/IaTeIbHBIE TIHCHMA.
HCMOJIb30BaHHE B
17 Ka/JpoBoii padore IpakTuyeckoe 3ansaTue 20
1. Metoapl mpPOBEpPKH JOKYMEHTOB COJEpIKalluX
MEPBUUHYIO HHPOPMAIUIO O MTEPCOHAE.
2.  Hcmonmp3oBaHME  JOKYMEHTOB,  COJEPIKAIIUX
NEPBUUHYI0 MHGOPMAIUIO O TMEpCcOoHale, B KaJpOBOM
JIeJIOTIPOU3BO/ICTBE.
3. OOecneueHne 3aIUThl TMEPCOHATBHBIX JaHHBIX
nepcoHasna
TecThl M X JI-2 4. | Jleknus 21
HCI0JIb30BaHUe [13-24. | 1.Tectbl U WX HCIOJIb30BaHHE TPHU OTOOPE M OICHKE
npu oréope u IIEPCOHAJIA.
OlleHKe KaJpoB 2.Ponb TecTUpOBaHUS B KaAPOBOM padoTe.
3.Tumer  TectoB. Buasl TecTtoB s pabOTBI ¢
18. TIEPCOHATIOM.
IIpakTuyeckoe 3ansaTue 21
1. Tectsl cmocoOHOCTEH MecpoHaia
2. KOTHUTHBHBIC TECTHI JJIS OLICHKH MIEPCOHATIA
3. TIpOeKTUBHBIE METOBI OLEHKH IIEPCOHATA
JloKyMeHTBI 1O JI-2 4. | Jekuus 22
NepcoHany B [13-2 4. | 1.BengeHue kagpoBOro AEJIONPOU3BOACTBA M KaJpOBOIO
OpraHu3anuu yueTa B OpraHHU3allHH.
2. Apromartmzamus W nudpoBuzanms  QyHKIUU
KaJ[pOBOI'0 y4eTa U JIeJONPOU3BOICTBA B OpraHU3aIUH.
19.

IMpakTHYeckoe 3aHsATHE 22

1. JlIokyMeHTBI IO YUETY KaJpPOB.

2. JlokyMeHTBI 1O Yy4€Ty pabodero BpeMEHH. 3.
JIOKyMEHTBI 10 y4YeTy pacueToB C IEPCOHAIOM IIO
oriaTe Tpyja.
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Vyer auunoctHoro | JI-24. | Jlexuus 23

dakTopa npu | [13-24. | 1. Y4ér JMYHOCTHOTrO (hakTopa MPHU KAJAPOBBIX

KaJpOBbIX Ha3HAYCHUSX U TepeMEIICHUSIX.

HA3HAYCHUSX u 2. JluuHocth ¥ (axkTOphl, BAMSIONINE Ha HeE.

nepeMeIneHusx HanpaBineHHOCTh TUYHOCTH M €€ Y4€T B yIpaBICHHH
MEPCOHATIOM.
3. CnocoOHOCTH JTUYHOCTH W WX BJIUSHUE Ha paboTy
nepcoHania.

20.

IIpakTHyeckoe 3ansiTHe 23
1. TeMriepaMeHT JUYHOCTH W €r0 THUIBI. YYeT (akTropa
Xapakrepa npu paboTe ¢ IEpPCOHAOM.
2. XapakTep JHMYHOCTH U Y4ET €ro OCOOCHHOCTH B
yIpaBICHUH ITEPCOHATIOM.
3. Jluynocte u e€ okpyxkenwe. Craryc, aBTOPUTET,
NPECTHK JIMYHOCTH W WX 3HAYCHHWE B YIPaBICHUH
MIEPCOHATIOM.

TpynoBoii JI-2 4. | Jlekuus 24

KOJLICKTUB [13-2 9. | 1. IloHaTHE U IPU3HAKU TPYJOBOTO KOJUICKTHBA.
2. Buapl TpyAOBBIX KOJUIEKTHBOB.
3. KomaHja - pa3HOBHJIHOCTh KOJUICKTHBA.
IMpakTHyeckoe 3ansaTHe 24

21. 1. TIlcuxonoruyeckas XapakTepUCTHKAa TPYAOBOTO

KOJUJIEKTHBA.

2. llpoumecc co3maHusi H  pa3BUTHSA  TPYAOBOTO
KOJUJIEKTHBA.

3. Kondopmusm u ero ponp B  yIpaBlIeHUH
KOJUIEKTUBOM M MEXKYJIbTYpHOTO  OOMEHa H
COTPYJHUYECTBA.
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22.

PykoBogurenn
OpPraHu3auuM

B

J-4 4. | Jlekuus 25

[13-4 4. | 1. PykoBoautenb U €ro (pyHKIMS Ha Pa3HbIX YPOBHSIX
yIpaBJIeHUs IEPCOHATIOM.

3. OyHKIMHM PYKOBOIUTENEH.

4. KagecTBa, HE0OOXOITMMBIE PYKOBOIUTEIIO.

Jexuus 26

1. JIuunpIit OpeHAMHT.

2. HaBbIKHM BeJICHHS NTEPETOBOPOB.
3. TaliM-MeHE HKMEHT.

IIpakTHyeckoe 3ansiTHE 25

1. Tunel pykoBOAUTENCH. AMUHUCTPATOPHI U JIUJEPHI.
2. OcHOBBI Biactu pykoBoautens. Kapra kimoueBbIX
3aJja4 pyKOBOJUTEIIS.

3. OdwunmanbHple ¥ HEOPHUIMATIbHBIE O00S3aHHOCTH
PYKOBOJUTEIIS.

IIpakTHyeckoe 3ansaTue 26

1. ®opmupoBanue TMUHOrO OpeHAA.

2. XapakTepHCTHKa CIIOCOOOB BEJCHUs IEPErOBOPOB.
3. Taiim-mMenemkMenT. OnieHKa NOTEpPU BPEMEHH.

23.

IHoguuHeHHBIE B
OpraHu3auum

JI-4 4. | Jlekuus 27

[13-4 4. | 1. IlogunHEHHBIEC B OpTraHU3AIMU U UX OCHOBHBIC THUIIBL.
2. OCHOBHEBIE TICHXOJIOTHYECKHE THUIILI ITOTYNHEHHBIX.
3. OcHOBHBIE TIpaBa U 003aHHOCTH O TYMHEHHBIX.

Jlexuus 28

1.[lonsiTue n npusHaku KoHQuUKTa. KoH(IUKTOreHBI.
2.0OCcHOBHbIE TUMBI KOH(YIUKTHBIX YYACTHUKOB.
3.Tunsl NoBeZIcHHUs B KOH(ITUKTE.

IIpakTyeckoe 3ansTue 27

1. Ilcuxonoruyeckue THUIBI MOTYMHEHHBIX M METOJIBI
pabOTHI C HUMH.

2. Hapymenus TpyaoBOW JUCHMIUIMHBI TOYMHEHHBIMHU
¥ UX OCHOBHBIE PHYMHBL. MeTo bl TPOPUIAKTHKH.

3. OcHoBBI MaTepHaIbHON OTBETCTBEHHOCTH
PaOOTHHKOB.

IpakT4yeckoe 3ansitue 28

1. Turnbl KOHPIUKTHBIX JTUYHOCTEH.

2. OmpeneneHue CTHIS MOBEACHHUS B KOH(IUKTHOM
CUTYallUH.

3. CocraBneHue KapThl KOHQIMKTA.

Hroro

Jlexuuii — 56 yacos, [IpakTrueckux 3aHsATH — 56 4acoB
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5.3.2. ConepxaHue nporpaMmbl MO TeMaM W BHAAM 3aHATHIH A 3204HOi ¢opMbl

0o0yueHus
Ne Tema Koa-Bo Buabl yueOHbIX 3aHATHI U yUeOHbIe BOIIPOCHI
n/n 4acoB
1 2 3 4
KonuenryajibHble J-24. | Jlexnns 1
OCHOBBI TEOPHH [13-24. | 1. TloHsATHEe ¥ NPUHIIMUIBI YIIPABICHUS IEPCOHATIOM.
ynpaBJieHus 2. Drambl  pa3BUTUS  KOHLCIMIUU  YIIPABICHUS
MEPCOHAJIOM B HIEPCOHAJIOM.
COLHATBHO- 3. KiroueBbie KaJapoBbIe TEXHOJOTHH B YIPABICHUH
KyJ]],Typﬂoﬁ IICPCOHAIIOM.
1. | nestenbHocTH
IIpakTuyeckoe 3ansaTue 1
1. 3MeHeHue B3IJIAI0B Ha pOJIb COTPYJHUKOB U
MOAXOAbI K YIPABJICHUIO IEPCOHAIOM.
2. Mogenu ynpaBieHus IEpCOHAIOM
3.  KuroueBble KaJpoBbIE€ TEXHOJOTMU B YCIOBHSX
UG POBHIX TpaHCHOPMAIIHIA.
YucjaeHHOCTh U JI-2 4. Jlexnusa 2
CTPYKTYpa [13-2 9 1. CrpykTypa nepcoHana opraHu3aluu.
NnepcoHasa 2. YucneHHOCTh epcoHalla U ee XapaKTepUCTHKA.
OPraHHu3auNu 3. JIBmKeHHe NepcoHaia U ero XapakTeprCTHKA.
2.
IIpakTHyeckoe 3ansitue 2
1. OcHOBHBIE KaTeropuu NepcoHaNa OpraHu3alim.
2. Cratuctuueckass M aHaJIMTUYECKas CTPYKTypa
MepcoHasa, Ux aHajus.
3. JIBmXeHHe epcoHaa U ero aHaJIu3.
Monutuka u| JI-24. | Jlekuus 3
cTpaTerus B | [I3-2 4. | 1. TlonaTtue KagpoBOW TOJUTUKH OpraHU3AIUU U
o0J1acTH nepcoHaja (bakTopsl, BIMAIONIME HAa KAIPOBYIO TIOJIHUTUKY
OpraHH3aIiH.
2. Knaccudukanus kaJIpoBO# MOJIUTHKH.
3. Crpareruu yIIpaBJIeHUS YeJI0BEYECKUMU
3 pecypcamu. THIIBI KaIPOBBIX CTPATETUN.
IIpakTnyeckoe 3ansiTue 3
1. Ilonutuka B 0OJACTH YEIOBEYECKUX PECYpPCOB H
(akTopbl, €€ 00YCIIOBIHBAIOIIHE.
2. Dranbl GOpMHUPOBAHUS KaIPOBBIX CTPATETHIA.
3. KagpoBele = ®  KOpIOpaTHBHEIE CcTpaTeruu
OpraHu3aluu.
Il1anupoBanue JI-0u. | IIpakTHYeckoe 3ansTHE 4
nepcoHaJjia [13-2 4. | 1. MeToapl IIaHUPOBAHUS IEPCOHANIA.
4. | OpraHM3anuu 2. Ilukn nnaHupoBaHus MEpcoHaa.

3. Bunapl mnaHoB 1o nepcoHainy.
4. TlotpeGHOCTH B IepcoHale U CrocoObl e€ pacuéra.
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Kanposbie ciyxobl
U MX (PYHKUMH B
OpraHu3anmsx

JI-2 4.
[13-2 u.

Jlekuus 4

1. KagpoBass ciyxba mepcoHaia u €€ poiib B
OpraHu3alum.

2. CtpyKTypa ciyKObI IepcoHaa

3. OcHOBHBIE PYHKIIUHU KaIPOBOH CITYKOBI

IIpakTH4eckoe 3anATHE O

1. Vcropus v 3HaYCHUE KAJAPOBBIX CIIYKO.

2. OcHOBHBIE (YHKIIUA KAJIPOBBIX CIYKO M CIyKO
NepCoHaa.

3. ConmanpHOE MapTHEPCTBO B OPTaHU3AIINH.

dopMHpOBaHUe
NepcoHaIa
OpraHu3auuu.

JI-2 4.
I13-2 u.

Jexuusa 5

1. TlonGop u oT6Opa mepcoHana.

2. Mopenu npuBIICYCHHUS TIEPCOHAIA.

3. BHemrHe W BHYTpPEHHHE HWCTOYHHKH Toa0Oopa
MepcoHaa.

4. Metoasl mogoopa nepcoHarna.

IIpakTH4eckoe 3ansATHE 6

1. Tlpodunp momKHOCTH OyAylIero KaHAWJATA,
IIPaBUJIa U OCHOBHBIE MIOJIO’KEHUS €r0 COCTaBJICHHUS.

2. Pa3pabotka MOJEIH KOMIIETCHIIUI.
KopnopatruBHble KOMITETCHITHH.

3. HMcrounuku mnowucka nepcoHana. MeToabl moucka
nepcoHana Ha peiHke Tpyaa. Head Hunting, Executive
Search, Recrutment (MaccoBkblii Habop).

Tpynosas
aganranus
MepCcoHaIa B
OpraHM3aumu.

JI-2 4.
[13-2 yu.

Jlexuus 6

4. TlonsTe 1 BUIBI TPYAOBOM a/laNTalluy IIEpCOHANA.
5. CtpykTypa © dTambl  TPYJOBOM  aJanTanuu
HepCoHaa.

6. Opranmzanusi mporecca aJanTtaliyd MepcoHaia B
OpraHu3aIuu.

IIpakTu4yeckoe 3ansitue /

3. AnanrtanMoHHBIE  KAJpOBBIE  TEXHOJIOTHH B
OpraHW3alMd M  YYaCTHUKHA  aJalTallMOHHOTO
npoiiecca

4. Tlporpammsl ajanTanuu nepcoHai€a B
OpraHu3aIuu
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PazButne JI-2 4. Jexuusa 7
nepcoHaJa [13-2 9. | 1. PaspuTne nepconana — KOMIIOHEHT Pa3BUTHs
OpraHmu3sanmm. OpraHu3alnin
2. Cucrema HempepbIBHOTO 00yUEHUs IepcoHaa U
otieHka 2 (EKTUBHOCTU O0yUYCHHUS IIEpCcoHalIa B
OpraHu3alun
3. Cucrema yHhpasBJICHUA 3HAHUAMHA B OpraHru3alu
IIpakTnyeckoe 3ansiTtue 8
8. 1. Oprammszamuss u 1ead  npodeccruoHAIBHOTO
oOyJeHwus. [IpodeccrnonanpHOE oOydeHue,
MOATOTOBKA U MEPENOAr0OTOBKA MepCoHaIa.
2. TloBbiieHne KBaTM(UKAIUH,
Mpo(ecCHOHAIBHOTO  MacTepcTBa MEHEKEPOB |
CIIEIUAITUCTOB.
3. ®opwmbl 00yueHHs MepcoHania Touka 0COOEHHOCTH
TOBBIMICHUS] TPO(PECCHOHAIBHOTO H  TBOPYECKOTO
MacTEepCTBA MEHEPKEPOB U COTPYTHUKOB.
Ynpagsienue JI-0 u. IIpakTHyeckoe 3ansTHe 9
CcIyxKeGHO- [13-2 4. | 1. YopaBneHue caykeOHO-TIpo(heCCHOHATLHBIM
npodeccHOHATbHBI MPOJIBMXKEHUEM NIEPCOHANIAB OpPraHU3alUu.
M NPOABHKEHHEM M 2. YrpaBjieHHE JIeJIOBOM Kapbepoil epcoHaia.
9 J1eJI0BOI Kapbepoii 3. YmpaBiieHue KaJIpOBbIM PE3EPBOM B OpraHU3aIUH.
nepcoHasa.
Pa6oroii ¢
Ka/JpOBBIM
pe3epBoM B
OpraHu3anum.
Kaaposbie JI-0 4. | IIpakTHueckoe 3ansTue 10
TeXHOJIOTHH [13-2 4. | 1. KoHuenTsl CTPYKTYpHI JIOSUIBHOCTH IE€pCOHAala B
(popmupoBanusn TpyAaX OT€UECTBEHHBIX U 3apyOEKHBIX YUEHBIX.
10. | JostIbHOCTH 2. Metoapl  OLEHKM  JIOSJIBHOCTH  IEepcoHaia
COTPY/IHMKOB K OpraHH3aluu.
OpPraHM3alNH.
Ouenka nepconana | JI-24. | Jlekuusn 8
B OpraHM3aluHu. [13-2 9. | 1. CymHOCT OIIGHKH TepcoHaja Kak KaJpOBOM
TE€XHOJIOTHH.
2. Kiaccudukamus v BHIIbI OIICHKY TIEPCOHANIA.
11 3. TexHomorus u 3Tarbl OIEHKU NIEpCOHAIA.

IIpakTHyeckoe 3ansaTHe 11

enoBast olieHKa nepcoHaa.

OreHka pe3ynbTaTUBHOCTH TPY/Aa MEPCOHANA.
ATtTecTanus Kak ¢hopMa OLIEHKH IepCoHaa.

No ok
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MoTuBanus u J-24. | Jleknus 9
CTUMYJIHPOBAHHUE [13-2 4. | 1. IlonsTHe MOTHBAIMU U €€ POJNb B JOCTHXKEHUH
TPy/JAa MmepcoHasa LIeJIeH yIIpaBJICHUSI OpraHu3aluen
OpraHu3anuu. 2. IpuHnmmb MOTHBALIMOHHOTO MCXaHH3Ma.
MoTuBanuoHHas CTPYKTypa TUIHOCTH.
3. MoTuBallMOHHBIE  MPUHIUIBI  OpraHU3alUN
Tpyna. Bo3Harpaxaenue.
12.
IMpakTHYeckoe 3ansaTHE 12
1. TIlnanmpoBanue ¢(oHma 3apadOTHON TMJIaThl Ha
MIPEANPHUITHH.
2. Kommencaiuu.
3. MarepuanpHas TOMOIIIb.
4. ConmanbHOe, MEIUIMHCKOEC HM  IICHCHOHHOE
CTpaxOBaHHE.
Pacrop:kenue JI-2 4. | Jlekuus 10
TPYAOBBIX [13-0 4. | 4. TloHsATHE W TPUHBI BHICBOOOXKICHUS IEPCOHANA.
OTHOLLCHUI U Bunst BBICBOOOXKICHUS TTEPCOHAA.

13. | TexHoJIOTUN 5. MepOHpI/ISITI/Ifl 10 BBICBO60)KI[GHI/IIO nepcoHala.
BBICBOOOKIEHUS 6. IlpaBoBoe perynupoBaHue pacTopxKeHus
nepcoHaJa. TPYZIOBOro KOHTpakTa B Poccuiickoit denepanuu.
KouTpoas u JI-2 4. | Jexkuus 11
ynpaBJieHHe [13-2 4. | 1. TloHaTtue KOHTpOJIA TepcoHaia. BUIbl KOHTpOJIA
3¢ PeKTUBHOCTHIO nepconasnia.

NepcoHaJa. 2. TlpennochbuUIKM W METOJIBI KOHTPOJISl MEepCOoHala B
OpraHu3aIuu.
3. DTarbl KOHTPOJIS TIEPCOHANIa B OPTaHU3AIHH.
14, IIpakTHueckoe 3anaTue 13
1. Kareropum mepcoHanza  oOpraHuszalud IS
OCYIIECTBIICHUS KOHTPOJS H €ro TMOpsSaoK B
OpraHH3aIuy.
2. VYmupaenernue 53(PQEKTHBHOCTBIO TIEpCOHAIa B
OpraHH3aIuy.
3. Mepbl 1o NoBBIIEHUIO 3PPEKTUBHOCTH MEpCOHANA
B OpTaHM3aIIH.
Metonsl  oumenku | JI-24. | Jlexkuus 12
nepconaja B | [13-24. | 1. TlonaTue onenku nepcoHana.
OpraHusalvu 2. @aKTOpBl KPUTEPUU U TIOKA3ATENH OIICHKH.
3. OreHounble mpoueaypbl. M3MepeHHS BEIUYUHBI
OllCHKM TiepcoHama. [IpeacraBieHne  BETUUYUHBI
15. OILICHKHU TepCOHAIA.

IIpakTHyeckoe 3ansiTue 14

1. KayecTBeHHBIC METObI OLICHKH IIEPCOHAIA.

2. KonuyecTBeHHBIE METOIbI OLICHKH IEPCOHAIA.

3. KomOMHHpOBaHHBIC METObI OLICHKHA IIEPCOHAJIA.
4. CoBpeMeHHbIE METO/Ibl OLIEHKH NIEpCOHAJIA
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Kaaposbie JI-2 4. | Jexuus 13
cobecenoBaHNs KaK I13-2 u. 1 IlousTe u 3agaun KaJpOBOTO cobeceIoBaHuUsl.
HHCTPYMCHT 2. IIpyHIMITEI KaJPOBOTO COOECEIOBAHMSI.
0TO0pa mepconana 3. Buzibl KaIpoBBIX COOECETOBAHUIA.
B OPraHu3aluIo
16. IIpakTHyeckoe 3ansaTHe 15
1. Opranuzanus ¥ THpaBuiIa MPOBEAECHUS KaJApPOBBIX
co0eceI0BaHUI.
2.Bormpockl KaApOBBIX cOOECETOBAHU.
3. OOmme mnoaxoabl K IPOBEICHUIO KaJpOBBIX
co0eceI0BaHUM.
JIOKyMeHTBI, JI-2 4. | Jlekuus 14
coaeprkanue [13-2 4. | 1. Pe3toMe 1 OPSIOK €r0 COCTABIICHUSI.
NEePBUYHYI0 2. ABrobuorpadguu u Ux aHaaus3.
uHpopman o 0 3. AHKeTa U €€ Pa3sHOBUIHOCTH.
nmepcoHajge W WX 4. XapaKkTepUCTUKU U PEKOMEH/1aTeNIbHbIE MTUChMA.
HCNOJIb30BaHHE B
17 Ka/JpoBoii padore IIpakTuyeckoe 3ansaTue 16
1. Mertoasl TPOBEpKH JOKYMEHTOB COJEpIKAIX
HNEePBUYHYIO MH()OPMAIUIO O IIEpCOHAE.
2. Hcnonmp3oBaHHME  JIOKYMEHTOB,  COJIEpIKaIInX
HNEPBUYHYI0 MH(OPMAIMIO O IEepCOHase, B KaJpOBOM
JIeJIOTIPOU3BOJICTBE.
3. OobecrieueHue 3aIIUThl MEPCOHAIBHBIX JTaHHBIX
nepcoHana
JloKyMeHTBI 1O JI-2 4. | Jlekuus 15
NepcoHay B [13-2 4. | 1.Benenue KaJIpoOBOTO  JCJIONPOU3BOACTBA U
OpraHu3anuu KaJIpOBOT'O y4eTa B OpraHu3aluu.
2. ABroMatmzanus © IUdpoBuU3anms  (YHKIMU
KaJpoBOr0  yueTta U JIENIONPOU3BOJICTBA B
18. OpraHu3alny.

IIpakTH4eckoe 3ansaTHe 17

1. JIoOKyMeHTHI 110 YUETY KaJpoB.

2. JlokymMeHTHI 1O y4€Ty pabodero BpeMeHH. 3.
JIOKYMEHTBI TIO YYeTy pacueToB C MEPCOHAJIOM IO
oriaTe TpyJa.
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19.

Y4yer JHMYHOCTHOIO
(¢akrTopa npu
Ka/JpPOBBIX
Ha3HAYEeHHUAX u
nepeMeneHusAX

JI-2 4.
I13-2 4.

Jexuus 16

1. Y4uér nUYHOCTHOTO (hakTOopa NPU KaJAPOBBIX
Ha3HAYEHUSX U IEPEMELICHUSAX.

2. JluunocTh M (QaxkTOpHl, BIMAIONIME HaA HeE.
HampaBineHHOCTh TUYHOCTH U €€ Y4ET B YNPABICHUH
IIEPCOHAJIOM.

3. CiocoOHOCTH JTMYHOCTH M WX BIUSHUE Ha paboTy
IepCcoHaa.

IIpakTH4eckoe 3ansaTHE 18

1. TeMnepaMeHT TUYHOCTH U €TO THUIBL. YUeT dakTopa
XapakTepa npu paboTe ¢ IEpCOHAOM.

2. XapakTep JMYHOCTH M Y4€T ero OCOOCHHOCTH B
YIIPaBJICHUH IIEPCOHATIOM.

3. Jluunocte u €€ okpyxenue. Craryc, aBTOPHUTET,
MNpeCTUK JIMYHOCTH W HX 3HAUCHUC B YIPABJICHUHN
MIEPCOHATIOM.

20.

Tpynosoii
KOJLJIEKTUB

JI-2 4.
I13-2 4.

Jexuua 17

1. IToHsITHE ¥ MIPU3HAKH TPYIOBOIO KOJIJICKTHBA.
2. Bunibl Tpy10BBIX KOJUICKTHBOB.

3. KomaHja - pa3HOBHJIHOCTh KOJUICKTHBA.

IpakTHyeckoe 3ansaTue 19

1. Tlcuxonoruueckas XapakTEpPUCTUKA TPYIAOBOTO
KOJUICKTHBA.
2. Tlpomecc
KOJUICKTHBA.
3. Kondopmmsm wu ero pomb B
KOJUIEKTUBOM ¥ MEXKKYJIbTYypHOTO
COTPYJTHUYECTBA.

CO3JJaHusA W  Ppa3BUTUA TPYAOBOIO

yIIpaBICHUN
oOMeHa W©

21.

PykoBoagurenn B
OpPraHu3auum

JI-2 4.
I13-2 u.

Jlexuus 18

1. PykoBoauTens U €ro pyHKIMS Ha Pa3HbIX YPOBHSIX
yIpaBJIEHUS IEPCOHATIOM.

3. OyHKIUHA PYKOBOIUTEIICH.

4. KauecTBa, HEOOXOAUMBIE PYKOBOIUTEIIO.
IIpakTnyeckoe 3ansTue 20
1. Tunel pykoBoauTENEH.
JUJEPHI.

2. OcHOBBI BracTH pykoBojuTens. Kapra Kio4eBbIX
3aJja4 pyKOBOJUTEIIS.

3. Odwunmansupie ¥ HeO(UIMATBHBIE OO0SI3aHHOCTH
PYKOBOJUTEJIS.

AIMUHHCTpPATOpPBl U

22.

ITogunHEeHHLIE B
OpPraHu3aunu

JI-0 4.
I13-2 4.

IIpakTHyeckoe 3anaTue 21

1. Tlcuxomorn4ecKkre THIBI MOAYMHEHHBIX W METOIBI
paboThI C HUMH.

2. Hapymienust TpytoBOH IUCIHMITIIMHBI TOYMHEHHBIMU
U X OCHOBHBIE IPUYMHBL. MeTo1bI MTPO(UITAKTUKH.

3. OcHOBBl  MaTepHallbHOM  OTBETCTBEHHOCTHU
pabOTHUKOB.

Hroro: Jlekuuii — 36 yacos, I[IpakTnyecknx 3anaTuii — 42 yaca
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6. IlepeyeHb y4eOHO-METOAMYECKOr0 o0ecneyeHus: sl CAMOCTOATEIbLHO PadoThI
1O JMCHUIIHHE

6.1. [TepeyeHb y4eOHO-MeTOAUYECKOr0 O0eceYeHHs /1JIsl CAMOCTOSATEIbHOIH PadoThI
10 JUCHHUIIHHE (17151 00y4aromuxcs 04HO0i (popMbl 00yUeHHs)

Ne | HaumenoBanue tembl | Koi-Bo Bomnpocs! s ®dopma KOHTPOJIS
n/n YacoB | CAMOCTOSITEJIbHOIO M3yYeHHUs! BBITOJTHEHU S
CaMOCTOATEILHOMI
padoThI

1. KonnenryaabHble 4 1. Vnpaenenune nepconamom | Onpoc Ha
OCHOBBI TEOPHHU OpraHu3allil B YCJOBHUSAX | IPAKTUYECKOM
ynpaBJieHusi U POBU3ALIH 3aHSATUH, IPOBEPKA
IepPCOHAJIOM B 2. CoBpeMeHHbIC KOHIICTIINU | KOHCIIEKTA.
COIlMAJIBHO- YHpaBJICHUS [IEPCOHAIOM.

KyJ]])TypHOﬁ 3. Ocobennoctu
aeaTeJbHOCTH yHpaBJICHUU IIEPCOHAJIOM B
CKJIL.

2. YucaeHHOCTD H 4 1. OcHOBHBIE KaTErOpUH Omnpoc Ha
CTPYKTYypa NepCOHAJa B YUPEXKIECHUU MPAaKTUYECKOM
NepcoHaia COLMABHO-KYJIbTYPHOI 3aHSATUH, TPOBEPKA
OpraHu3anuu cdepsl. KOHCIIEKTA.

2. Iloka3zarenu aHanusa
KaJIpOBOI'0 COCTaBa B
YUPEKICHUU COIHAIBHO-
KYJIBTYPHOH cephl.

3. | [HonnTHKA u 4 1. OcobenHocT KapoBoii Omnpoc Ha
cTpaTterusi B 00J1acTH HOJIMTUKU B YUPEXKICHUU MIPAKTUYECKOM
nepcoHasa COLIMAIbHO-KYJIbTYPHOM 3aHSATUH, TPOBEPKA

chepsl. KOHCIIEKTA.
2. ®opMUpOBaHUE U

peanu3anys CTpaTeruu

yIIpaBJICHUS IEPCOHAIIOM B

YUPEXKIEHUU COLMAIbHO-

KYJIBTYpPHOH cephl.

4. ILl1anupoBanue 4 1. IIporuo3upoBaHue Omnpoc Ha
nepcoHasa noTpeOHOCTH B IIEpcoHAlIE B MIPAKTUYECKOM
OpraHu3anuu YUPEKICHUU COIHMAIBHO- 3aHSATHH, TPOBEPKA

KYJIBTYpPHOH cephl. KOHCIIEKTA.
2. [InanupoBaHue nepcoHania B

B YUPEXJIEHUH COLIUAJIBHO-

KYJIbTYPHOH Cepbl.

5. Kaapossbie ciy:k0b1 1 4 1. Pabora xaapoBoii ciayx0b1 B | Onpoc Ha
170.¢ pyHkunu B YUPEKICHUU COLMAIBHO- PaKTUYECKOM
OpraHu3anusx KYJIBTYpPHOH cepsl. 3aHSTHUU, IPOBEPKA

2. Onenka 3¢ (eKTUBHOCTH KOHCIIEKTA.
paboOTHI KaJIPOBOM CITY>KOBI B

YUPEKICHUU COLMAIBHO-

KYJIbTYpHOH ChEpBI.
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6. ®opmupoBanue 1. TonsiTHe otbopa | Onpoc Ha
nepcoHajna nepcoHajia. MPaKTUICCKOM
OpraHM3anuu. 2. DTambl U PUHIUITEI 0TOOpa | 3aHSATUH, IPOBEPKA

nepconana. Kpurepun otdopa | KOHCIIEKTA.
repcoHana.

3. TexHonorus npoiiecca

otOopa nepcoHaa.

4. Metoabl orbopa

nepcoHaa.

7. TpynoBasi anantauus 1. OcoOeHHOCTH afanTaluu Ornpoc Ha
nepcoHaa B COTPYHUKOB YUPEIKICHUS MIPAKTHICCKOM
OpraHu3anmu. COIIMANIbHO-KYJIbTYPHOMN 3aHSTUU, IPOBEPKA

cheps. KOHCIIEKTA.
2. [IporpamMma aganTanuu

NepoHaIa YUPEeIKICHUS
COIIMANIbHO-KYJIbTYPHOMN

chepsl.

8. Pa3BuTHe nepconana 1.. OcobennocTu pa3BUTHS Ompoc Ha

OpraHu3anuu. COTPYIHUKOB YUPEKICHUS MPAKTHYECKOM
COIMAIILHO-KYJIbTYPHOH 3aHSTHH, IPOBEPKA
ctheps. KOHCIIEKTa.

2. HquBUyanbHBIN IU1AH
pa3BUTHUS COTPYIHUKOB B
VUPEXKICHUU COIUATHHO-
KYJIBTYPHOH cephl.

9. Ynpagsienue 1. Ilousrue u stansl | Onpoc Ha
c,]]y)](eﬁ]-[o- CJ'IY)K66HO- IMPAKTUYICCKOM
]]pO(l)QCC]/IOHaJ]])HbIM HpO(bGCCI/IOHaJIBHOFO 3aHATUH, IIPOBECPKaA
NPOABH:KEHUEM H MMPOABMIKXCHHA IICPCOHAJIA B | KOHCIICKTA.
J1eJI0BOIi Kapbepoii OpraHu3anuu.
1nepcoHaJjia. PaoorTou 2. Jlornueckas cxema
C KaJIpOBLIM pe3epBOM Imponecca YIIpaBJICHUA
B OpraHu3amnmm. CcIryxeOHO-

podecCuoHaTbHBIM
POJBUKECHUEM JUHEHHBIX
PYKOBOAUTEIICH B
OpraHHU3aIiH.

3. Opranuzanus  pabOThl C
KaJIPOBBIM PE3€pPBOM.

10. | Kaapossie 1. Conepxanue noustusa | Onpoc Ha
TEeXHOJIOIr'NHN «JI0SIJIBHOCTBH nepcoHajia K | IpaKTHYCCKOM
(dopmupoBanust OpTraHu3aIuu» U €T0 aTpUOYTHI | 3aHATHH, POBEPKA
JOSJIbHOCTH 2. YnpapneHue KOHCIIEKTA.
COTPYAHHMKOB K JOSITBHOCTBIO TIEPCOHANA
OpraHu3anmu. 3. Cnocobbl u  cpencrea

MOBBIIICHUS JIOSUTEHOCTH

INEpCoHaJIa K OpraHru3anuu.
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11.

Ouenka nepconajia B
OpraHu3anuu.

1. Oco0eHHOCTH OOIIEHUS KaK
COIMANILHO-KYJIbTYPHOTO
dbeHomMeHa.

2. MopanbHbIil KOHQIUKT U
mpo0JeMa ero pa3perieHusl.

3. OcobenHoctu 001IEeHUS B
COLUAJIBHO-KYJIbTYPHOM

cepe.

Onpoc Ha
MPaKTUYECKOM
3aHSTUU, IPOBEPKA
KOHCIIEKTA.

12.

MoTtuBanusa u
CTUMYJIMPOBAHUE
TPyJAa MepcoHasa
OpPraHu3auum.

1.0cHoBHBIE
MOTHBAILIUU
2.Bo3HarpaxxaeHue nepcoHasa
M oIulata Tpylda: CYUIHOCTb,
e, GOpMBI U CUCTEMBI.

3. HemarepuasibHble METOJbI
MOTHBAIIHH.
4.ConeprxaresbHbIC
MOTHBALlUA (Teopun
A. Macnoy, MakKnemnnanaa,
K. Ansnepdepa,

®. I'epulepra).
S.IIpoueccyaiibHble TEOPUH
MOTHBALIMHU (TEOPHUH

. Atkuncona, C. Anamca, b.
CkunHepa, B. Bpyma, O.
Jloynepa u JI. Tloptepa).

Teopun

Teopuu

Ompoc Ha
MPaKTUYECKOM
3aHATUH, IPOBEPKaA
KOHCIICKTA.

13.

Pacrop:xkenue
TPYAOBBIX
OTHOIIIEHUH U
TEXHOJOTMH
BLICBOOOKICHHSA
nmepcoHaJia.

1. IIpaBrna noBCEHEBHOTO
ATHUKETA.

2. IlpodeccronanbHBIN
ATHUKET: 00IIMe TPeOOBaHMS.
3. OcobenHoctu
npo¢eCCUOHATBHOTO 3THKETA
PabOTHUKOB COIMATBHO-
KYJIBTYpPHOH Cephl.

Onpoc Ha
MPaKTUYECKOM
3aHATUH, IPOBEPKaA
KOHCIIEKTA.

14.

KoHnTtpois u
ynpaBjeHHe

3¢ PeKTUBHOCTHIO
nepcoHaJa.

1. Texnonorus
BBICBOOOKJICHUS TEPCOHATA B
OpraHu3aIiu.

2.  CnocoObl
paroHaIM3aIuu
YUCIICHHOCTH IIepCOHANa B
OpraHHu3aIiH.

Omnpoc Ha
MIPAKTHIECKOM
3aHSTUH, IPOBEPKA
KOHCIIEKTA.

15.

MeToanl OLIEHKH
MepCcoHaia B
OpraHu3aluuu

1. Metox «accecCMEHT-TIEHTPY
2. Meron ynpaBieHUs 10 LENsIM
3. Ouenka mepcoHama  «360
rPagycoB

4. Meron
KOMTIICTEHITUSM
5. ABTOMaTU3MpOBaHHBIE
METO/IbI OIICHKU TIEPCOHAIA.

OLIEHKH 110

Omnpoc Ha
MPaKTUIECKOM
3aHSTHH, IPOBEPKA
KOHCIICKTA.

28



16. | Kaaposbie 1. Ot6opounoe unTepssio npu | IIpoBepka
coﬁecenosamm KakK pueMe Ha paGOTy KOHCIICKTA.
MHCTPYMEHT 0TGOopa 2. CTpyKTypHpOBaHHOE
nepcoHana B MHTEPBbIO
OpraHusanuio 3. HnTepBhIO 110

KOMIETEHIIUSIM.

4. TlpoBenenue case-
UHTEPBBIO.

5. Tunel cobecenoBaHuil 110
KOMIIETCHIIUSIM.

6. IIpoBenenue cTpecc-
UHTEPBbIO

7. IlpoeKTUBHOE UHTEPBBIO.

17. | lokymeHTBI, 1. TpeboBanus k cocraBnernto | Onpoc Ha
cojiep:Kaiiue pesioMe. MIPAKTHYECKOM
NEepPBUYHYIO 2. TBopueckoe nopT(oaro Kak | 3aHSITUU, IPOBEPKA
HHpOPMALNIO 0 JIOKYMEHT, UCTIONbYEMBIH ISl | KOHCIIEKTA.
nmepcoHaJjie " ux OIIEHKHU KOMIIETEHITNHI
HCIOJIb30BaHUe B NepcoHaNa B COIUANLHO-

Ka/JpoBoii padore KyJlIbTypHOU cdepe.
3. PekoMenaaTensHOE MUCHEMO.
4. MOTHBaIIMOHHOE TTMCHEMO.

18. | TecTnl H UX 1. Ilcuxonoruueckoe Ompoc Ha
HCINOJIb30BAHUE NMPH TECTUPOBAHUE KAK METO]T MPAKTUIECKOM
oT0ope U OlleHKe OILICHKH IepCOHAA. 3aHSTHUU, IPOBEPKA
Ka/IpoB 2. Ucnionb3oBaHue KOHCIIEKTA.

TECTUPOBaHUS B 0TOOpE
IIEpCOHAIA.

19. | lokymeHTBI O 1. ludpposBuzanus kaaposoro | Onpoc Ha
nepcoHay B JIeJIONIPOU3B/ICTBA B MIPAKTUYECKOM
OpraHu3anuu OpraHUAIHH. 3aHSTHH, IPOBEPKA

2. UndpopmanmonHas cpeia B | KOHCIIEKTa.
ynpasieHun nepconaiom. HR-
aHaWTHKA.

20. | YyeT JIHYHOCTHOIO 1. HopmaTuBHBIi1 pecypc Omnpoc Ha
daxTopa npu COLMABHO-KYJIbTYPHOH MIPAKTHICCKOM
KaJAPOBBIX JeSATEIbHOCTH. 3aHSTHH, IPOBEPKA
HA3HAYCHHUSIX " 2. KaznpoBblii 1 TBOPYECKUI KOHCIIEKTA.
nepeMeleHuAx pecypc conuaJibHO-

KYJIbTYPHOH ESITeITLHOCTH.
21. | TpyaoBoii 1. OcoGennoctu TBOpueckoro | Ompoc Ha
KOJIJIEKTHUB KOJJIEKTHBA. MPAKTUYECKOM
2.Coznianue 01aronpUsTHOTO 3aHSTHUH, IPOBEPKA
COIMANTEHO-TICUXOJIOTHYECKOTO | KOHCIEKTA.
KJIMMAaTa B TBOPYECKOM
KOJIJIEKTHBE.
22. | PykoBoauTeb B 1. Ocobennoctu Omnpoc Ha
OpraHu3anuu (G YHKITMOHATHHBIX MIPAKTHICCKOM

00513aHHOCTEH PYKOBOIUTEIS
YUpEXKEHUS COLIUAIbHO-

3aHATUH, IPOBEPKaA
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KYJIBTYpPHOH cepsl. KOHCIIEKTA.
2. KauecTBa pyKOBOIUTENS
YUPEKIEHUS COLUAIIBHO-
KYJIBTYPHOH cephl.
P3. ITonunHeHHbIC B 6 1. Nonunnénnble B | Onpoc Ha
OpraHu3auuu OpraHu3allil U HUX OCHOBHBIE | IPAKTUYECKOM
THUIIBL. 3aHSTHUH, IPOBEPKA
2. OcHOBHbIE KOHCIIEKTA.
IICUXOJIOTHYECKHE THITBI
OJUYUHEHHBIX.
3. OcHoBHBIE npasa "
00513aHHOCTH MOAYNHEHHBIX.
Hroro 104 ygacal
6.2. IlepeyeHb Y4eOHO-MeTOAHYECKOr0 oOOecreYeHHs] IS CaAMOCTOSITeIbHOM
padoThI 0 JIMCHUILVIMHE (/151 00y4Yaromuxcsi 32049H0i GopMbl 00yUeHMs1)
Ne | HaumenoBanue tembl | Koi-Bo Bonpocs! pis DopmMa KOHTPOJIA
n/n YacoB | CaMOCTOSITEIbHOI'0 H3yYeHUs! BBINOJTHEHHU S
CaMOCTOATEILHOM
padoThbI
1. KonuenryajabHbie 6 4. VYmnpapnenue uepconanom | Ompoc Ha
OCHOBBI TEOPHH OpraHu3alMd B  YCJOBMSIX | IPAKTHYECKOM
ynpaBJieHHs U(pPOBU3ALIH 3aHSTHH, IPOBEPKA
11epCOHAJIOM B 5. CoBpeMeHHbIE KOHIIENIMH | KOHCITIEKTA.
COMAIBLHO- YIPaBJIEHUSI IEPCOHATIOM.
KyJ]],Typﬂoﬁ 6. OcobenHoctn
AeATeIbHOCTH YIOPaBICHUM IIEPCOHAIIOM B
CKJIL.

2. | YnCJEeHHOCTD U 6 1. OcHOBHBIE KaTErOpUHU Omnpoc Ha
CTPYKTYypa NIEPCOHANA B YUPEKIECHUN IIPAKTUYECKOM
nepcoHaa COLIMAIIBHO-KYJIBTYPHOMI 3aHATUH, IPOBEPKA
OpraHM3anuu cepsl. KOHCIIEKTA.

2. Ilokazarenu aHanm3a
KaJIpOBOI'O COCTaBa B
YUPEXKAECHUU COLMAIBbHO-
KYJIBTYPHOH cephl.

3. | IonmuTnka u 6 1. OcobenHocTH KaipoBOii Ompoc Ha
cTpaterusi B 00J1acTH MIOJINTUKU B YUPEKICHUU MPAKTUYECKOM
NepcoHaia COLIMATIbHO-KYJIbTYPHOMN 3aHSTHUH, IPOBEPKA

cepsl. KOHCIIEKTA.
2. ®opMupOBaHUE U

peann3anys cTpaTeruu

yIpaBIeHUS EPCOHAIOM B

YUPEXKIEHUU COLUAIIBHO-

KYJIBTYPHOH Cepbl.

4. | IlnanupoBanue 6 1. IIporaozupoBanue Omnpoc Ha
MepcoHaa noTpeOHOCTH B IEpcoHAlIE B IIPAKTUYECKOM
OpraHM3auuu YUPEXKJIEHUU COIUAIBHO- 3aHSTHH, IPOBEPKA
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KYJIbTYpHOU Cephl.

2. IInanupoBaHue nepcoHania B
B YUPEXJIEHUH COLIUAJIBHO-
KYJIBTYPHOH cephl.

KOHCIICKTA.

Kanpossblie ciyx0bl u
UX byHKIun B
OpraHM3anusx

1. PaGora xaapoBoii cirykObI B
YUPEKICHUU COIHAIBHO-
KYJIBTYpPHOH cephl.

2. Ouenka 3¢ pexTuBHOCTH
paboTHI KaJIpOBOM CITY>KOBI B
YUPEKJICHUU COIHMAIBHO-
KYJIBTYPHOH cephl.

Ompoc Ha
MPaKTUIECKOM
3aHSTHH, IPOBEPKA
KOHCIICKTA.

®opmupoBaHue
IepPCcoHaJIa
OpPraHM3aNuM.

5. Ilonsitue
nepcoHana.
6. DTambl 1 IpUHIUIIBL 0TOOPa
nepconana. Kpurepuu otdopa
nepcoHara.

7. TexHonorus
otOopa nepcoHaa.
8. Metoasl
NepcoHaIa.

oTbopa

mnponecca

orbopa

Ompoc Ha
MPaKTUIECKOM
3aHATUH, IPOBEPKaA
KOHCIICKTA.

TpynoBas axanramnus
NnepcoHaia B
OpraHu3anuu.

1. Oco0eHHOCTH amarnTanuu
COTPYIHUKOB YUPEIKICHUSI
COLMAJIBHO-KYJIbTYPHOM
cthepsl.

2. Ilporpamma agantauuu
MepoHAJIa YUPEKIACHUS
COLIMANIbHO-KYJIbTYPHOMN

chepsl.

Onpoc Ha
MPaKTUYECKOM
3aHSTUU, IPOBEPKA
KOHCIICKTA.

PasBuTHe nepconaja
OpraHM3anMu.

1.. OcobenHocTu pa3BUTHS
COTPYIHUKOB yUPEKICHUS
COLMAIbHO-KYJIbTYPHOU
chepsr.

2. UnpuBuayanbHbIN TU1aH
pa3BUTHA COTPYIHUKOB B
YUPEXKJIEHUU COLUATBHO-
KYJBTYPHOH cephl.

Ompoc Ha
MPaKTUIECKOM
3aHSTHH, IPOBEPKA
KOHCIICKTA.

Yupasienue
cJIyke0HO-
npodeccuoHaTIbLHBIM
NPOABHKEHNEM U
J1eJI0BOI Kapbepoil
nepconasua. PaGoroi
€ KaJ[pOBbIM pe3epBOM
B OPraHU3alMU.

10

4. Tlonstue u
cIykeOHO-
npoheccruoHaIbHOTO
NPOJABIKCHHS [EpPCcoHala B
OpraHu3aIuy.
5. Jloruueckas
mporiecca
CIy)keOHO-
podeCcCHoHATbHBIM
IPOIBHIKCHHEM JTMHCHHBIX
PYKOBOIUTEIIEH B
OpTraHHU3aIUH.

6. Opranuzanus paboTBl C
KaJIPOBBIM PE3EPBOM.

OTaIllbl

cxema
YIIPaBJICHUS

Omnpoc Ha
MIPAKTHICCKOM
3aHSTHH, IPOBEPKA
KOHCIIEKTA.
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10. | Kagpossle 10 4. CopnepxaHue nonsAtus | Onpoc Ha
TeXHOJIOTUH «JIOSATIBHOCTh ~ MEpPCOHANA K | IPAaKTUYECKOM
¢hopmupoBanus OpraHu3alum» U €ro aTpuOyThl | 3aHATUH, IPOBEPKA
JIOSUIBHOCTH 5.  VYmnpaenenue KOHCTIEKTA.
COTPY/IHUKOB K JOSTBHOCTBIO TIEPCOHATA
OpraHu3aIum. 6. CnoocoObl u  cpencraa

HOBBIIICHUS JIOSUTBHOCTH
NepPCOHAJIa K OpraHu3allvu.

11. | Ouenka nepconana B 12 1. OcoGennoctu obmenust kak | Ompoc Ha

OpraHu3alum. COILIMANIbHO-KYJIbTYPHOTO MPAKTUYECKOM
(deHomeHa. 3aHSTHUH, IPOBEPKA
2. MopabHbIii KOH(DIUKT U KOHCIIEKTA.
mpo0JeMa ero pazpemnieHusl.
3. OcobeHHOCTH OOILIEHUS B
COLMAIbHO-KYJIbTYPHOU
chepe.

12. | MoruBanus u 12 1.OcHOBHBIE teopuu | Ompoc Ha
CTHUMYJIMPOBaHHE MOTHBAIIH MPaKTHIECKOM
TPyAa nmepcoHajaa 2.Bo3HarpaxaeHue mepcoHaia | 3aHATUH, IPOBEpKa
OpraHu3anuu. ¥ omaTa Tpyda: CYHIIHOCTh, | KOHCIIEKTA.

ey, GOpMbI U CUCTEMBI.

3. HemarepmanbpHble METOIBI
MOTHBAIIHH.
4.ConepxarenbHble  TEOPUH
MOTHBAINH (Teopun
A. Macnoy, MaxkKnemnanna,
K. Anpaepodepa,

®. I'epubdepra).
5.IIpoueccyanbHble TEOPUU
MOTHBALIMHU (TEOPUH

J. Atkuncona, C. Agamca, b.
Ckunnepa, B. Bpyma, O.
Jloynepa u JI. Iloptepa).

13. | PacTop:xenne 10 1. IIpaBuiia NOBCEITHEBHOTO Omnpoc Ha
TPYAOBBIX JTHUKETA. MPAKTHYECKOM
OTHOIIEHUH U 2. IlpodeccuonanbHBbIM 3aHSATUH, IPOBEPKA
TEXHOJOTHH ATHKET: 001IKe TpeOOBaHUS. KOHCIIEKTA.
BBLICBO0OXKIEeHHS 3. Ocobennocta
nepcoHaia. npohecCuOHAIBHOTO YTUKETa

PabOTHUKOB COIIMAIBHO-
KYJIBTYpPHOH cephl.

14. | Kontpoas u 10 3. Texuonorus Ompoc Ha
ynpaBJieHHe BBICBOOOXKJICHHSI MEPCOHANA B | IPAKTUYECKOM
3¢ PeKTUBHOCTHIO OpraHu3anuu. 3aHATHUH, TIPOBCPKaA
nepcoHaJa. 4. CnocoObl KOHCIIEKTA.

panuoHaIn3auuu
YHUCJICHHOCTH TIepCOHana B
OpraHu3aIuy.
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15. | MeToabi OLIEHKH 10 6. MeToJ «accecCMEHT-IICHTP» Omnpoc Ha
nepcoHaja B 7. Metop YIipaBJICHUA T10 LIEISIM MIPaKTUIECKOM
OpraHM3aLun 8. Ounenka mepconama  «360 3aHSTHH, IPOBEPKa

Tpanycos» KOHCIIEKTA.
9. Meton OLICHKU 1§(0)
KOMIICTCHIIUAM

10.  ABromMaru3MpoOBaHHBIE

MCTOBI OLICHKH II€PCOHAJIA.

16. | Kagposbie 10 8. Ot6Gopounoe uHTEpBBIO NpH | [IpoBepKa
cobece10BaHMS KaK npuemMe Ha paboTy KOHCIIEKTa.
MHCTPYMEHT 0TO0pa 9. CtpykTypHpOBaHHOE
NnepcoHana B HHTEPBbIO
OpraHu3annio 10.  MHTepBbIO IO

KOMTICTCHITHSIM.

11. [IpoBenecnue case-
UHTEPBBIO.

12.  Tumsl coOecegoBaHui
10 KOMITETCHITHSIM.

13. TlpoBenenme  crtpecc-
UHTEPBBIO

14.  IIpoexTHBHOE
WHTEPBBIO.

17. | JlokymeHThI, 5 1. TpeGoBanus k cocraBieHuto | Onpoc Ha
cojiep:Kaiue pesoMe. MPAKTHYECKOM
NEePBUYHYIO 2. TBopueckoe MopT(oiINo KaKk | 3aHITUU, TIPOBEPKA
HHpOPMALHIO ) JIOKYMEHT, UCTIONbYEMBIH ISl | KOHCIIEKTA.
MepcoHaje W  HX OIEHKU KOMIETEHIIHI
HCNOJIb30BaHUE B MepcoHaa B COIUABLHO-

Ka/JpoBoii padore KyJIbTypHOH cdepe.
3. PexomenaaTenbHOE MUCHMO.
4. MOTHBaIIMOHHOE MTUCHEMO.

18. | TecTnl M UX 5 1. Ilcuxonoruueckoe Ompoc Ha
HCMOJIb30BAHUE NPH TECTUPOBAHUE KAK METO]L MIPAKTHIECKOM
oTOope M OlleHKe OIICHKH TepCOHaa. 3aHSITUU, IPOBEPKA
Ka/IpoB 2. Ucnonp3zoBaHue KOHCIIEKTa.

TECTUPOBaHUS B 0TOOpE
IepCcoHaIA.

19. | JokymeHTBI IO 5 1. lludposuzauus kagposoro | Onpoc Ha
nepcoHany B JIeJIONIPOU3B/ICTBA B MIPAKTHYECKOM
OpraHu3anuu OpraHUalNH. 3aHSTHH, TIPOBEPKA

2. Undopmanimonnas cpefia B | KOHCIIEKTa.
ynpaieHuH nepconanom. HR-
aHaWTHKA.

20. | VyeT JIMYHOCTHOIO 4 1. HopmaTuBHBIi1 pecypc Omnpoc Ha
daxTopa npu COLIMANIbHO-KYJIbTYPHOMN MPAKTUYECKOM
KaJAPOBBIX JESATEITHHOCTH. 3aHSTHH, IPOBEPKA
HA3HAYEeHHUSIX " 2. KanpoBblii 1 TBOPpYECKUI KOHCIIEKTA.
nepeMereHusax pecypc conuaJibHO-

KYJIbTYPHOH J1€TEIbHOCTH.
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21. | TpynoBoii 4 1. Ocobennoctu TBOpueckoro | Ompoc Ha
KOJIJIEKTHB KOJIJIEKTHBA. MPAKTUIECKOM
2.Cosznganue 6JaronpusTHOTO 3aHATHH, IPOBEPKA
COIMANTLHO-TICUXOJIOTMYECKOTO | KOHCIIEKTA.
KJTUMaTa B TBOPYECKOM
KOJUJICKTHBE.
22. | PykoBoaurean B 5 1. Ocobennoctu Omnpoc Ha
OpraHu3auuu (G yHKIIMOHATBHBIX MPAKTUYECKOM
00s13aHHOCTEN PyKOBOAUTENS 3aHSTHH, IPOBEPKA
YUpEXKIEHUS COLIUAIBHO- KOHCIIEKTA.
KYJIBTYpPHOH cephl.
2. KauecTBa pyKoBOAMTENS
VUPEXKICHUS COIMATBLHO-
KYJIBTYPHOH cephbl.
23. | [loguuHeHHBIE B 5 4. TloguuHEHHBIE B | Onpoc Ha
OpraHu3anuu OpTraHMW3aIllid MU WX OCHOBHBIC | IPAKTHYECKOM
THUTIBL 3aHSTHH, IPOBEPKA
5. OCHOBHBIE KOHCIIEKTA.
MICUXOJIOTHYECKHE THUIIBI
MOJUYNHEHHBIX.
6. OcHOBHBIE npaBa u
00SI13aHHOCTH MTOAUYNHEHHBIX.
Hroro 165 gacos

7. MOHI OUEHOYHBIX CPEACTB /AJsi TNPOBEAEeHHS] MPOMEKYTOUHOH AaTTeCTALMHU
o0yyaomuxcsl MO JUCIHHUILIMHE «YIpaBjieHHe IEePCOHAJIOM B COLHMAJIBLHO-KYJIbTYPHOM
AesITeJIbHOCTH

7.1. Buapl KOHTPOJISI N aTTeCTAalluX, (l)OpMLI OLCHOYHBIX CPEACTB

st ouHoii popmMbI 00yueHns
7 cemecTp
Bun kontposiu [Ne n O1EeHOYHbIE CPe/ICTBA
Ne 11/ jaTTecTarnm HaUMCHOBAHUC  |Dopma KommaectBo  [KommdecTBo KommaecTBo
biioKa (pasnaena) BOIIPOCOB B |[HE3aBUCHMBIX  [0aJJIOB
JAUCHHAIITMHbI BaTaHIH BapHUaHTOB
1 Py06exHbIit Paznen 1. O6mmeBonpocst 2 20 1o 10 (1
KOHTPOJIb YPOBHS [OJIOKEHUSI pyOesKHOTO BEPHBIN OTBET
YCBOEHUS Teopuu KOHTPOJIbHO- — 5 6amIoB)
00yJarom-MuCs [ynpaBJieHust [POBEPOYHOTO
KOMIIETCHLIUII [10 |{IepCcoHAIOM MEpPONIPHUATHSL.
temam 1-5 OLieHUBaHKE
TEeKyIlen
yCIIEBAEMOCTH.
OlieHUBaHIE 1. CucteMaTuaHOCTh U /1o 10 6amioB
TeKyIen AKTHBHOCTBH Pa0OTHI HA
YCIIEBAEMOCTH.  [[TPAKTHUYECKUX 3aHATHUAX. 1o 10 6ayuioB
2. BeimmonHenue 3aqanui i
CaMOCTOSATENbHON pabOTHI.
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2 PyOexHBII Paznen 2. Bonpockr 2 20 1o 10 (1
KOHTPOJIb ypoBHs KanapoBbie pyOexxHOTO BEPHBIN OTBET
YCBOEHUS TeXHOJOTUH B [KOHTPOJBHO- — 5 6ansoB)
00y4aroIMMUCS  |ympaBJIeHHH MPOBEPOYHOTO
KOMIIETCHLIMII 110 |epCcoHATIOM MEpPOTIPHATHSL.

TeMaMm 6-14 OpraHu3anmnu OrieHrBaHNE

TeKyLieil

yCIIEBAEMOCTH.

2. OuenuBanue (1. CHCTEMAaTHYHOCTD U /1o 10 6amioB

TeKyIIen AKTUBHOCTBH pabOTHI Ha

YCIIEBAEMOCTH.  |IPAKTUYECKUX 3aHATUSIX. /1o 10 6amtoB
2. Brinonnenue 3aganuii mis
CaMOCTOSTEIHLHON paOOTEHI.

3 [IpomexyTouHast KouTponbHble |2 30 1o 40 (1
aTTecTaus BOTIPOCHI U KOHTPOJBHBIX KOHTPOJIBHBIN
(3ager) 3aaHus TS BoIpoca 1 1 Bompoc-15

MPOMEXYTOYHOH [[IPHUKIIagHOE Oamos, 1
ATTEeCTaIUH. 3aaHme MPAKTHYECKOE
PesynbpTaTsl 3a7aHue- 10
PyOEKHBIX 10 6amtoB)
KOHTPOJIEH.
4 HToro mo pesynpraraM 0CBOGHHUS 00ydJaloMMUCs KOMIETeHINH o Temam 1-14 mo 100 6annoB
8 cemecTp
Bun konTponsi u [Ne n OLIEHOYHBIE CPEICTBA
Ne /11 [aTTecTaniy HaUMCHOBAaHUE  \Dopma KommuectBo  [KommuecTtBo KommuectBo
O7oka (paszena) BOIIPOCOB B [HE3aBUCHMBIX  [0aJJIOB
JMCIUIINHEL 3a7laHuu BapHAHTOB

1 PyOexHbIit Paznen 3. Bomnpocsl 2 20 o 10 (1
KOHTPOJIb ypoBHS [AHCTPYMEHTBI  [pyOeXHOTO BEPHBIM OTBET
YCBOCHUS KaJIPOBOIi KOHTPOJILHO- 5 6amioB)
oOyyaromumucsi [paGoTsl B MIPOBEPOYHOTO
KOMIIETEHIWH 110 |OpraHu3aiun MEPOTIPHUSATHSL.
remam 15-19 OLieHUBaHUE

TEeKyLIei

YCIIEBAEMOCTH.

OreHUBaHIE 1. CucTeMaTHIHOCTH U /1o 10 6amioB

TeKyIen AKTHBHOCTBH Pa0OTHI HA

YCIIEBAEMOCTH.  [IPAKTUYECKUX 3aHIATHUSIX. /1o 10 6amioB
2. BeimmonHenue 3a1auui Ui
CaMOCTOSTENbHON pabOTHI.

2 Py0OexHbIi Paznen 4. Bompocsr 2 20 1o 10 (1
KOHTpOJIb ypoBHS [Cy0OBEKTHI H PYOEXKHOTO BEPHBIN OTBET
YCBOCHUS CHUCTEMbI KOHTPOJILHO- — 5 6amioB)
00yJaromUMHUCs  [ynmpaBJieHuUsl POBEPOYHOTO
KOMIIETCHLIUI [10 [MepCcOHAJOM B [MEPONIPUATHSL.

Temam 20-23 OpraHu3anun OrneHnBaHue
TEeKyLIel
YCIIEBAEMOCTH.
OlLieHUBaHKE 1. CucteMaTHYHOCTH U /1o 10 6amnoB
TeKyIen AKTUBHOCTH Pa0OTHI HA
YCIIEBAEMOCTH.  [IPAKTUYECKUX 3aHITHUSIX. o 10 6ayoB
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2. BrinonHenue 3aqaduil s
CaMOCTOSTEITHPHON paOOTHI.

3 [IpomexyTouHast KoHTpomsHBIE |2 30 1o 40 (1
aTTecTaIusl BOIIPOCHI U KOHTPOJIBHBIX KOHTPOJIBbHBIN
(3K3aMeH) 3aIaHUs IS BoIpoca 1 | Bompoc-15

MPOMEXYTOYHOH [[IPHUKIIagHOE Oasos, 1
ATTECTALIUU. 3agaHue [PaKTHYECKOE
PesynbTath 3agaHue- 10
PyOEKHBIX 10 6amoB)
KOHTpOJIEH.
4 Toro mo pesysnbraraM OCBOCHHs 00ydJalolUMHUCI KOMIIETCHIMH Mo Temam 15-23 o 100 6anoB
st 3a0unoii Gopmbl 00yueHus
7 ceMecTp
Bun kontponsi u (Ne n O1eHOYHBIE CPEeNICTBA
Ne /11 [aTTecTariu HAaUMEHOBAHUE  \Dopma KonmuectBo  [KommuectBo KommuectBo
O110Ka (paszaena) BOIIPOCOB B [HE3aBUCHMBIX  [0aJUIOB
AUCITUIITTAHBI 3aTaHuu BApUAHTOB

1 KonTpouns yposasi|Pazaes 1. OomueBorpockr 2 20 Jlo 20 (1
OCBOCHUS M0J10KeH S KOHTPOJIBHO- BEPHBIN OTBET
00yJarOIMMHUCS  (TEOPHUH MIPOBEPOYHOTO — 10 GamutoB)
KOMIIETEHITUH 110 [ynmpaBJieHust MEpPOTIPUSTHS
temam 1-5 MepCcoHaIoM

OrneHuBaHNE 1. CucremMaTn4HOCTD U o 20 GayoB
TeKyLIen AKTUBHOCTBH pabOTHI Ha
YCIEBAEMOCTH.  [IPAKTHICCKUX 3aHITHIX. mo 20 6amioB
2. Brinonuenue 3agauuil s
CaMOCTOSTETHPHON pabOTHI.
8 cemecTp
Bua xoutposst u (Ne n OILIEHOYHEIE CPEICTBA
Ne 1i/m - [aTTecTariu HAaUMEHOBAaHUE  \(Dopma KomnuectBo  [KonmnuectBo KommuectBo
O10Ka (paszena) BOIIPOCOB B [HE3aBUCHMBIX  [0aJUIOB
JAMCITAIUTAHBI 3aJaHuu BapHaHTOB

1 KonTtpois yposHs [Pazgen 2. Bonpockr 2 20 1020 (1
OCBOCHUS Kanposbie KOHTPOJIbHO- BEPHBIN OTBET
00yYarOIMMHUCS [TEXHOJIOTHH B [IPOBEPOYHOTO — 10 GamtoB)
KOMIIETCHITUH 10 |ynpaBJieHUH MEpPOTIPHUSTHS
Temam 6-14 MepcoHAIoM

OpraHu3zanum
OrneHnBaHue 1. CucteMaTHYHOCTD U 1o 20 0atoB
TeKyIen AKTHBHOCTH paOOTHI Ha
YCIIEBAEMOCTH.  [[TPAKTHUYECKUX 3aHATHUSAX. mo 20 6amioB

2. Beimonnenue 3aJaHui 11
CaMOCTOSTEIHLHON paOOTEHI.
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9 cemecTp

Bun koutponss u [Ne u OLIEHOYHBIE CPEACTBA
Ne /it jaTTecTanuu HAaUMEHOBAaHUE  \Dopma KomnuectBo  [KonnuectBo KommuectBo
O110Ka (paszena) BOIIPOCOB B [HE3aBHUCUMBIX  [0QJIJIOB
JINCIUTITAHBI B3aJaHuH BapUaHTOB

1 KonTposs yposus|Pa3zmen 3. Bormpocsr 2 20 10 20 (1
OCBOCHUS MNHCTPpYMEHTBI  |[KOHTPOJHHO- BEPHBII OTBET
00yJaroIUMucs  [KaJapoBoi [IPOBEPOYHOTO — 10 6amioR)
KOMIIETCHIMH 10 [padoThI B MEPOIIPUATHSA
TemaMm 15-23 OpPraHu3aluu

Paznen 4.

Cy0beKTbI 1

CHCTEMBI

yIpaBJaeHust OneHrBaHue 1. CucteMaTHYHOCTD U 1o 20 GamioB

MEPCOHATOM B | ropyimeit AKTHBHOCTBH Pa0OThI Ha

OPTaHM3altMM  \yeepaeMOCTH.  [MPAKTHYECKUX 3aHATHSX. mo 20 6ayioB
2. Brironsenne 3aqaduil s
CaMOCTOSITEITPHON paOOTHI.

2 [IpomexyTouHast Kontponbueie |2 30 10 40 (1
aTTeCTaIus BOTIPOCHI U KOHTPOJIbHBIX KOHTPOJIBHBIN
(9K3aMeH) 3ajaHus st Bompoca u 1 Bompoc-15

[MPOMEXYTOUHOU [MPUKIAJTHOE Oayos, 1
ATTEeCTAIUH. 3aaHue MPaKTHYECKOE
3agaHue- 10
10 6amioB)
3 HToro mo pe3ynpraraM 0CBOEHUS 00YJArOIIMMUCS KOMIIETEHIWH 1Mo Temam 15-23 mo 100 6ammoB

Texkymuii KOHTPOJIb U ero (popmbl: TexyMil KOHTPOJIb MPOBOAUTCS B XOJ€ 3aHATUH C
LEIbI0 OIpEeNeNICHUs] CTETEHU YCBOEHHMS Y4eOHOTro Marepuana, CBOEBPEMEHHOTO BCKPBITHS

HEJOCTaTKOB B
COBEPIICHCTBOBAHUIO

MMOJATOTOBKE
METOINKHN

oOydaromuxcst u
IIpernoaBaHus

MMPpUHATHUA,
JUCIHHUITIIINHBI,

HE00OXOAUMBIX
OpraHu3aIHH

oOydaromuxcs B X0/1¢ 3aHATUN ¥ OKa3aHUsI UM WHIUBUIYIbHON TTOMOIIIH.
OOBEeKTaMH TEKYIIET0 KOHTPOJISA 3HAHUN 00yJaromuXCsl SBIISIOTCS:

— PpEryJIIpHOE MOCEIICHUE JIEKIUI, BEICHUE KOHCIIEKTA;

— CHCTEMAaTUYHOCTh U aKTUBHOCTH pa0OTHI HA MPAKTHUYECKUX 3aHATUAX. [Ipu KOHTpoIe
CHUCTEMaTUYHOCTH M aKTHBHOCTH Pa0OTHI HAa 3aHATHUAX MOTYT OIEHHUBATHCS: YPOBEHD

3HAHUW, MPOJEMOHCTPUPOBAHHBIA B OTBETAX M BBICTYIUICHUSAX Ha MNPAKTHUYECKUX

3aHATHUSAX; aKTUBHOCThH MPU OOCYKIICHHH BOIPOCOB, BHIHECEHHBIX Ha MPAKTHUYCCKUE

3aHATHS,

9KCHPCCC-KOHTPOJIb,

MIOCEILEHUE 3aHATUM;
— BBINOJIHEHUE 3aJJaHUM JJIs caMOCTOSITeNIbHOM paboThl. IIpu KOHTpOsE BBINOJHEHUS
3aganuid st CPO MOTyT oLleHMBAThCA: CaMOCTOsATENbHasE 00paboTKa TeM B IEJIOM
WIM OTACIIBHBIX BOIIPOCOB; BBHINOJIHCHHWE 3aJaHUM B TETpaau, HAIIUCAHUE JOKIJIAIO0B,

IoAroToOBKa y‘IC6HLIX W HAY4YHBIX TCKCTOB,

myOJIMKAIUsIM U T.J1.;

— HayyHas pabota o0yJaromuxcsi (BBICTYIUIEHHE C TOKJIAZIOM Ha HayYHBIX CEMHHApaXx,
KOH(epeHIMsIX, yJacTHe B OJUMIIHAJaX, KOHKypcax Hay4HbIX paboT U Ipoyee).

Texylmuii KOHTPOJIb OCYILECTBISIETCS B X0JI€ Yy4€OHOIo Mpolecca U KOHCYJIbTUPOBAHUS

o0yyaromuxcs, IpOBEpKU Pe3yJIbTaTOB CAMOCTOSTEIbHOU PaOOTHI.

COCTaBJICHHE KOHCIIEKTa 3aHSITHI,

Mep

o
paboThI

peryisipHoe

pedepaTuBHBIX MaTEepHAIOB TIO
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Ero ocHOBHBIME (hopMaMu SIBISIFOTCS: YCTHBINM OMPOC; MUCHbMEHHBIN OMPOC; KOHTPOIbHAS
paboTa u T.1I.

OTI[CJIBHO MOT'YT OLICHMBATLCA JIMYHOCTHBLIC KAa4YCCTBa 06yqafoumxc;1 (aKKypaTHOCTL,
WCTIOJTHUTEIBHOCTh, MHUIIMATHBHOCTH) — paboTa B ayIUTOPHH, CBOCBPEMEHHAS C/ladya OTYETOB U
IINCBbMCHHBIX JOMAIIHUX 3al[aHHﬁ. PCByJIbTaTLI TCKYLICTO KOHTPOJIA YUYUTBIBAKOTCA IIpU
BBICTABJICHUH 0aJJIOB PyOEKHOTO KOHTPOJIS.

Py0exHblii KOHTPOJIb U €ro GopMbI:

PyOexHbIli KOHTPOIb MPOBOJUTCS MOCIE M3YYCHHS OIPEACICHHOTO paszjenia yuyeOHOU
JUCIUIUIMHBL, OOBEIUHSIONIET0 COOTBETCTBYIOIIKME TeMbl. Popma pyOEKHOro KOHTPOIS —
BOIIPOCHI U OLICHUBAHUE TEKYIIEH yCIIeBa€MOCTH.

dopma MPOMEKYTOUHOI aTTecTaluu (IK3aMeH): dK3aMeH, KOTOPbIi ohopMIIIeTcs 10
pe3yiabTaTaM  BBIIIOJIHEHHUS  INPEAyCMOTPEHHBIX  paboyeil  mporpaMMmoil  KOHTPOJIBHBIX
MeponpusITHi (pyOeKHBIX KOHTPOJICH, KOHTPOJIBHBIX 3aJJaHU TPOMEKYTOUHOMN aTTECTAINH ).

PyOexHbIli KOHTpOJIb W IPOMEXKYTOUHAsl aTTECTALUA IPOBOASTCS C HCIOJb30BAaHUEM
OaIIbHO-PEUTHHTOBOM TexHONOruu. Kputepuu oreHrnBaHHA, NEpeueHb KOHTPOJBHBIX TOYEK,
TpeOOBaHMS K WX BBHIMONHCHUIO W Ta0NWIAa TUTAHUPOBAHUS PE3YJbTaTOB OOy4YeHHsT B Oayuiax
npe/icTaBleHbl B TIOKyMeHTe «DOH/ OLIEHOUYHBIX CPEACTBY» M0 y4eOHON TUCHUILTUHE «YTIpaBlieHHe
NIEPCOHAJIOM B COLUAIIBHO-KYJIBTYPHOH JIEATEIILHOCTI.

OT1oT (HOHA BKIIOYAET: KOHTPOJIBbHBIC BOMPOCH! AJSl MPOBEACHUS TEKYILEro, pyOeKHBIX
KOHTpOJIEN u MIPOMEKYTOUHOU arTecTalnuy, MO3BOJIAIONIHE OLICHUTDH CTEIIECHD
c(hOpMUPOBAHHOCTH KOMITETEHIIUI 00yYarOINXCS.

7.2. IlpuMepbl OLEHOYHBIX CPeICTB PY0eKHOr0 KOHTPOJIS W IPOMEKYTOUYHOMH
aTTecTALUH 10 JUCHHUIIIMHE

Juist py0ekHOro KOHTPOJIst

Bonpoc (mpumep):

1. OcoGeHHOCTH CTPYKTYpPHI IEPCOHANA YUPEKACHUS COIUATBHO-KYIBTYPHOU ChEephl.
2. Y4€T TMYHOCTHOTO (haKTOpa MPH KaIPOBBIX HA3HAYCHUSAX U TICPEMEIICHHSX.

JJ1s1 IpOMEKYyTOYHOM aTTeCTAlMu:

BUJIET (mpumep)

KonTpoJsbHbIe BONpOCHI:

1. DxoHOMUYECKHE METOABI YIIPABICHUS IEPCOHATIOM

2. CoBpeMeHHBIE KaJPOBBIC TEXHOJIOTUHN YIPABICHHS MIEPCOHATIOM.

3. IIpuknanHoe 3a1aHue.

Cpenansist ciucoyHasi YUCJIEHHOCTh pabouunx omnpenaeneHa Ha | kBapran B 850 yen., Ha II -
900 wen., I — 930 wen. u wa IV - 950 wen. Ha Havano miaHoOBOrO mepuoaa
npeanpustre umeno 810 gen. OxugaeTcs, YTO BRIOBITHE pabOYUX MO BCEM NMPUYMHAM Ha
npotsbkeHuu rojga coctabutr: B I u Il kBapramax mo 2 %, B III - 3%, B IV
KBapraie - 1,5%  or cpeaHeronoBoil YMCIEHHOCTH pabouux. OmnpeneiauTb
JOTIOTHUTEIFHYI0 MOTPEOHOCTh TpPEaNpusTus B pabodeid cuie (IMOKBApPTAIbHO) Kak
IJIaHe BOE 3aJjaHue OT/ETy KaJpoB 10 Habopy pabouux.

[IpomexyTouHas aTTecTanys MPOBOAUTCA B (hopMe SK3aMeHa. DK3aMEH MPOBOJIUTCS B

MUCHbMEHHOW (hopMe, B BHJE OTBETOB Ha KOHTPOJIbHBIE BOMpochl. KoindyecTBO BOIPOCOB B
owuere — 2, OHO MPAKTUYECKOE 3a/1aHHE.
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OneHka 3HaHUM OOy4aromUXCs OCYIIECTBIISETCS B Oa/ulax B KOMIUIEKCHOH (opme C
Y4ETOM:

- OLICHKH IO UTOraM pyoexxHbIx KoHTpoJeit (ot 40 1o 60 6amioB);

- OLIGHKH UTOTOBBIX 3HAHHUH B X07I€ IpoMeKyTouHO# aTTecTaruu (ot 20 10 40 6anio.).

OpueHTUPOBOYHOE paclpeieeHIe MaKCUMAaJIbHBIX 0aJUIOB 110 BUJaM OTYETHOCTH

7 cemecTp
Ne Bujbl oTuéTHOCTH bauibl
1 PaboTta Ha NpakTHUYECKUX 3aHATHUIX 10 20
2 Breimonaenne caMocTosITeIbHON paboTh 1o 20
3 Brimmonnenue 3aganuii pyoeXHbIX KOHTPOJIEH no 20 sist 09HON YOPMEI 0OyICHHS
(KOHTPOJISL yPOBHS OCBOCHHUS 00 yJarOIIUMUCS (0 10 3a 1 pybexHblit KOHTPOIB),
KOMIETEHIMH 1Sl 3a04HOM (popMbl 00yUeHUS) Ao 20 B menoM — i 3a0%HOR
(dhopMBI 00yUEHUSI.
8 cemecTp
Ne Buabl oTyéTHOCTH bajiabl
1 PaboTa Ha NpPaKTUYECKHUX 3aHATHUAX 1o 20
2 Beinonnenne caMocTosITeIbHOM paboThl 1o 20
3 BeimonHenue 3aganuii pyoeKHbIX KOHTPOJICH 10 20 st 0uHO¥ hopMBI 0OyUCHHS
(KOHTPOJIST YPOBHST OCBOCHUST 00YJIArOIITUMHUCS (mo 10 3a 1 pybexHblit KOHTPOIB),
KOMITETEHIIMN JJ1s1 3204HON (hOPMBI 00yUEHUS) Ao 20 B HEmOM — A 3a0HOA
(hopMBI 00yJEHUS.
4 Pe3ynbTaThl MpOMEXYTOYHOH aTTecTaluu 20 - 40
5 Hroro 60-100

Ok3ameH mpoBoautcs mo 40 OampHOW miKane. MuHuManbHas cymma OamioB — 20,
MakcumainbHas — 40.

MunrManbHas cymma OajjioB IO UTOraM PyOEKHBIX KOHTpoJiel — 40, MakcuManbHas —
60 (oguH pyOexHBIM KOHTpoib — A0 30 OGamioB). [Ipu mpoBeaeHUM pPyOEKHOTO KOHTPOJIS
YUUTBIBACTCS TEKYIas YCIEBAEMOCTb M pPE3yJlbTaThl OTBETOB Ha BONPOCHl M PEIICHUS
KOHTPOJIbHBIX TMPHUKIAJHBIX 3aJaHuil (BBIYHCISAETCA CpelHee apu(PMeTHYecKoe OT CIOKEHUS
0aJIJIOB 32 BBIMIOJIHEHUE 3aJaHUI PYOSKHBIX KOHTPOJICH).

Ha ocHOBe OKOHUaTenbHO TMONYYEHHBIX OaioB (cymma 0auioB, HaOpaHHBIX B
pe3yibTare pyOeKHBIX KOHTpOJEH, W OayioB, TONYYEHHBIX B pE3yAbTaTe BBITOJTHEHHS
KOHTPOJIbHBIX 33JJaHUH MMPOMEKYTOUHOM aTTECTAIlK) YCIEBAEMOCTh 00YYaOIINXCSl B CEMECTpE
OTIPENIENAETCS CIEAYIOIIUMHE OIICHKAMH: «YIOBIETBOPUTEIHLHOY, «XOPOIIOY, KOTIUIHOY.

[Tpu 5TOM NEHCTBYET CleMyrolas UTOroBas IIKaa:

— MeHee 60 6aIOB — OLIEHKA «HEYAOBIETBOPUTEIHHOY;

— 0T 60 10 73 0anIoB — OLIEHKA «YIOBIETBOPUTEIILHOY;

— 0T 74 1o 89 6anioB — OIEHKA «XOPOIIOY,

— 01 90 go 100 0ayUI0B — OLIEHKA «OTIUYHOY.

7.3. Kpurepuu OneHOK 3HAHMH 10 AUCHUIINHE

«Omauunoyn

Teopernueckoe conepkaHue Kypca OCBOCHO TOJHOCTBIO, 0€3 mpo0esoB, HeOOXOAUMbBIC
MPAKTUYECKHE HaBBIKM pabOTBl C OCBOGHHBIM MaTepwalioM c(OpMHpOBaHBI, BCE
MPEeyCMOTPEHHbIE MPOrpaMMON OO0y4deHHUs ydeOHble 3aJaHusl BBIIOJHEHBl, KAaueCTBO HX
BBITIOJTHEHMSI OLIEHEHO YMCIIOM 0aljioB, OIM3KUM K MakCUMaJIbHOMY. O0y4aronuiicsi TOJTHOCTBIO
yCBOMJI MpOrpaMMHBIA MaTepuai. [71yOOKO 3HaeT M caMOCTOATEIbHO H3JIaraeT CoJlep:KaHue
BOIIPOCOB, a TAKKE 3HAET OCHOBHYIO U JIOTIOJHUTEIBHYIO JIUTEPATYpy 10 Teme. OTBET MOCTpOeH
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Ha YPOBHE CAaMOCTOSITEILHOTO MBIIIUICHHUS, 3HaHUsI BOIIPOca U Bceit Tembl. MaTepuan u3naraercs
JIOTUYECKH TIOCJICIOBATEIFHO M TIOJHO, C JJIEMEHTAMH TBOPYECKOTO MBIIUICHUS. YMeeT
CaMOCTOSITENILHO JIeJaTh OOIIHE BBIBOIBL.

«Xopouio»

TeopeTudeckoe coaepkaHHe Kypca OCBOCHO MOJIHOCTHIO, 0€3 MpoOenoB, HEKOTOPHIE
MIPAKTUIECKHE HABBIKK PA0OTHI ¢ OCBOSHHBIM MaTepHAIOM C(OPMHUPOBAHBI HEJIOCTATOYHO, BCE
MPEIyCMOTPEHHBIE TMporpaMMoil 0O0ydeHHsl y4eOHble 3aJaHus BBIIIOJHEHBI, KadeCTBO
BBITIOJTHEHUS] HU OJIHOTO M3 HUX HE OLEHEHO MUHUMAJbHBIM YHCJIOM OaJlJIOB, HEKOTOPBIE BUIbI
3a/laHUi BBIMOTHEHBI C omuOKkaMu. OOydaromuiicss MpOsSBUI TBEPJO€ 3HAHHE MPOTPAMMHOTO
MaTepHaga U cCaMOCTOATEIbHOCTh MbIIIIeHus. [loka3an 3HaHue npeaycMOTPEHHOM MporpaMMon
autepaTtypsl. [IponeMOHCTpUpOBal yMEHUE MPUMEHITh CBOM 3HAHHS K aHAIU3Y COBPEMEHHOMU
neiictBuTenbHOoCcTU. [lokazanm ymeHHe BBIIETUTH TJIABHOE, JeNaTh BBIBOJBI U 000OIIEHUS.
Bo3MoxHBI IPOOEITBI B YCBOCHUH BTOPOCTETICHHBIX BOIIPOCOB.

«Yooenemeopumenvro»

Teopetnueckoe cojepKaHUE Kypca OCBOEHO YacCTUYHO, HEKOTOphIE MPaKTUYECKUE
HaBBIKM pPabOTBHl HE C(HOPMHUPOBAHBI, MHOTHE MPEAYCMOTPEHHBIC NPOrpPaMMO 00ydeHUs
yueOHBIC 3aJlaHusl HE BBIMOJHEHBI, JIMOO KAYECTBO BBIMOJIIHEHUS HEKOTOPBIX M3 HUX OICHEHO
YHCIIOM 0aioB, OJM3KUM K MUHUMaibHOMY. OOydaromuiCcs YCBOWJ JIMIIL OCHOBHYIO YacTb
IpOrpaMMHOTO Martepuaia, B OOIIEM 3HAKOM C PEKOMEHJOBaHHOW muteparypoil. OTBeT
o0Oyyarolerocs CTPOUTCS Ha YPOBHE PENPOJYKTUBHOTO MBIIUICHUS C HapyLUICHHUEM JIOTHKHU
U3JIOKEHUsT MaTepuana. VCTbIThIBaeT 3HAYUTENLHBIC 3aTPYJHEHUS B TMPUMEHEHUM 3HAHWHA K
aHaNIM3y COBPEMEHHOW JelcTBUTENbHOCTH. OOydaromuiics He yMeeT OTBETHTh Ha
JIOTIOTHUTEJIHFHBIE BOTPOCHI, CBI3aHHBIC C MATEPUAJIOM OTBETA.

«Heyooenemeopumenvho»

Teopetnueckoe coaep’kaHue Kypca OCBOCHO YaCTUYHO, HEOOXOIHWMBIE MPaKTUYECKHE
HaBBIKU HE C()OPMUPOBAHBI, OOJBIIMHCTBO MPETYCMOTPEHHBIX MPOTPaMMOi 00yUYeHUS yu4eOHBIX
3a1aHuil He BBIMOJHEHO. OOyYarouuiicss He 3HA€T OCHOBHOT'O COJIEpPAHUSI PEKOMEHJIOBAHHOM
JUTEPaATyphl, HOMYCKAET CYIIECTBEHHBbIE OIIMOKH B OCBEIICHHM IMOCTABIEHHBIX BOMpocoB. He
MOJKET yBSI3bIBATh MaTEPHA C COBPEMEHHOCTEHIO.

7.4. KoHTpoJIbHBbIE 32/1aHUSA M HHbIe MaTepHajbl, He00XOAUMBbIe ISl OIEHKH
3HAHUI, yMEHM i, HABBIKOB

Bonpoce! AJ1s1 MOATOTOBKH K MPOMEKYTOYHOH aTTeCcTAUMHU (IK3aMEeHY)

1. YnpaBieHne 4YelOBEUECKUMH pECypcaMH B YUYPEXKICHHH COIUAIBLHO-KYJIbTYpHOU
JeSITETLHOCTH.

2. DBOJIOIMS U COBPEMEHHBIC TEHICHIIMH YIIPABICHUS TIEPCOHAIIOM.

3. VYcioBusS M OPEANOCHUIKM BO3PACTaHMS ILIEHHOCTH 4YEJIOBEYECKOro IMOTEHIMana Kak
CTpaTeruveckoro (pakropa ycrexa KOMITaHHH.

4. CoOTHOILIEHHE MOHATUN «YyNpaBIEHUE MEPCOHATIOM» M «YyNpPaBJICHUE YEIOBECUYECKUMHU
pecypcammy, «4eJIOBEYECKUI pecypey U «UeI0BEUECKUN KarnuTam.

5. YcioBus, He0OXOAUMBIE JJIsl YCHEIIHOTO OCYILIECTBICHHS YIPBICHUS IEPCOHATIOM.

6. Ilenwm, 3amaun v GyHKIMK YIIPABICHUS TTEPCOHATIOM.

7. CoBpeMEHHBIE MOAXObl K IUIAHUPOBAHUIO MOTPEOHOCTH B UEIOBEUYECKUX pPECypcax B
OpraHu3alIy.

8. Texnonoruu noadopa 1 0TOOpa KaH/IMAaTOB HA BAKAHTHBIE JODKHOCTH B OpraHU3aIUU

9. IpuHUHUIIBI ¥ TOIXObI K POPMUPOBAHUIO KOMIIEHCAITMOHHOM MOJTUTUKH OpraHU3alny.

10. OcHoBHBIE GOPMBI U METOBI PA3BUTHUS TIEPCOHANA

11. CoBpemeHHBIE TOIXOABl K VIPABICHUIO Kapbepoil W (OPMHPOBAHUIO KaJIPOBOTO
pesepaa.

40



12.
13.
14.
15.

MoTuBanus rnepcoHana B OpraHu3aluu.

Onenka nepcoHasia B OpraHu3aluy.

Pa3Butue nuaepcTBa B OpraHu3alii.

CoBpemeHHBIE MOAXOIBI K pa3paboTKe MporpaMMm yIep:KaHds [EepcoHaja B

opranu3anusx.

cepsl.

16.
17.
18.

19.

JlostmbHOCTH MepcoHala, MEXaHU3M €€ (OPMUPOBAHMS, MTOAJIEPKAHUS U YIIPABIICHHUS.
CyIHOCTh KOHLETIUHT COL[MAIEHOTO MAPTHEPCTBA U (POPMBI €T0 PEryIUPOBaHHUS.
Crparerndeckoe yIpaBiI€HUE I[EPCOHAIOM B YUYPEXKICHUH COLMAbHO-KYJIBTYPHO

Oco0eHHOCTH CTPaTEeruuyecKkoro yIpaBJi€HHs IEpCOHAJIOM B COOTBETCTBUU CO

CTpaTeruen pa3BUTHS OpraHU3alHH.

chepsr.

20.
21.
22.
23.
24.
25.
26.
27.
28.
29.

30.

OTanel CTPaTErH4eCcKOro yrpasJIeHHs IEPCOHATIOM.

VYpasieHue pa3BUTHEM [IEPCOHAIA B COBPEMEHHBIX OpraHU3alUsiX.
ConuanbHO-IICUX0JIOTHYECKHE METOIBI YIIPABJICHHS IEPCOHAIOM
AJMUHUCTPAaTUBHBIE METO/IbI YIIPABIEHUS IIEPCOHAIOM
OpraHu3allnOHHO-PACIOPAIUTENBHBIE METOABI YIIPABJICHUS IEPCOHATIOM
IIcuxomornueckue MeToAbl YIpaBIeHUs IIEPCOHATIOM

Conuonorn4yeckue METoAbl YIPABICHUS IEPCOHATIOM

DKOHOMHUYECKHE METO/bI YIIPABJICHUS IEPCOHATIOM

CoBpeMeHHBIE KaJpOBbIE TEXHOIOIMH YIIPABICHUS IIEPCOHAIOM.

Hamnpasnenust paboThl KaIpOBOH CITyKObI B YUPEIKICHUN COLUAILHO-KYJIBTPHOM

COHI/IaJ'IBHI)IG, I/IH(l)OpMaIII/IOHHI)IG YIIPABJICHYCCKHUE TEXHOJIOTHUU B YIIPABJICHUN

IIEPCOHAJIOM

31.

OBOIONYS KOHLIEIIUH yIIpaBJIEHUs IEPCOHAIOM: KJIACCHUECKUE TEOPUH, KO

YCJIIOBCUCCKUX OTHOMCHHﬁ, TCOpHS YCIIOBCYCCKUX PECYPCOB.

32.
33.
34.
35.
36.
37.
38.
39.
40.
41.

42.

HopmaTtuBHO-IpaBOBOM aCIEKT B pa3BUTUH COLUATIBHO-TPYIOBBIX OTHOILICHHM.
CounanbHble 0COOEHHOCTH PeaNnu3alii COLMATBHO-TPYIOBBIX OTHOILICHHH.
AKTHBHBIE U TACCUBHbBIE METO/bI OJYYEHUS 3HAHUH.

HNHdopMalimoHHbIE TEXHOJIOTHH B YIIPABIEHUH YEJIOBEUECKUMH PECYpCaMH.
Pazpa0oTka u peanusanus cTpaTeruil yrpaBiIeHUs YEIOBEYECKUMH PECYPCaMHU.
MecTo 1 posb OLICHKH NEpCOHAJIa B KaPOBOM MEHEKMEHTE

[ToHsTHE M CYIIHOCTH AMATHOCTUKH U OLIEHKH MEPCOHaa

3anauu, 1enu, GyHKIUU U IPUHLUIBI OLIEHKU IepcoHaa

Knaccudukanus cucteM OLEHKH IepcoHana

Oco6eHHOCTH TPOLEYPhI OLIEHKH YUPEXKICHHsI COLIMATBbHO-KYIbTYPHON CeEpBI.

Omnpenenenue OIIEHOYHBIX KPUTEPUEB B cucTeMe OLleHKH. OcoOeHHOCTH BhIOOpa

OIICHOYHBIX MCTOJOB.

43.

Opranu3zanvoHHble TpoOJEeMbl MPOBEACHUS MPOLEAYP OLEHKH B YUPESKICHHUS

COLIMATIbHO-KYJIBTYPHOU CEpBHI.

cdepsl.

44,
45.

46.
47.
48.

49.
50.
ol.

UKCneHHOCTh U CTPYKTYpa MepcoHala yUpeKIeHHs COUAIbHO-KYIbTYpHOU chephl.
[lonuTtuka u crpaterus B 00JacCTH NEPCOHANA B YUPEKACHUHM COLUAIBHO-KYJIBTYPHOI

[TmanupoBaHue NMEepcoHaNa YUpEKIACHUS COIMATBLHO-KYIBTYPHOU ChEpHI.
KanpoBbie ciry:kObl 1 MX (QDYHKIIUU B YUPEKICHHUSIX COIMATBEHO-KYIBTYPHOU CEPHI.
dopMHUpoBaHUE IEPCOHAJA B YUPEXKICHUAX COUUANBHO-KYIBTYPHOU C(hephl.

TpynoBast aganranys nepcoHaja B yUpeKACHUAX COLMAIbHO-KYIbTYPHOU ChEpBI.
Pa3BuTHe nepcoHana B yupexI€HUSIX COLUATbHO-KYIBTYPHOU CEpBI.
VYnpasnenue ciayxe0HO-po(ecCHOHaIbHBIM MPOJIBUKEHUEM U JE€JI0BOM Kapbepoi
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nepcoHara.
52. Pabora ¢ KaJpoBBIM PE3ePBOM B YUPEIKICHHUAX COLHATBHO-KYIBTYPHOH chepsl.
53. KazapoBsle TexHOIOTHH (OPMUPOBAHUS JIOSUIEHOCTH COTPYJHUKOB K OpraHU3aIHH.
54. OueHka nepcoHana B y4peKIACHUSIX COLHATBHO-KYIBTYPHOU cepsbl.
55. MoTuBaus 1 CTUMYJIMPOBAHUE TPY/a IEPCOHANIa OpTraHU3aIIH.
56. PacroprxeHHe TPYZOBBIX OTHOILICHUI U TEXHOJIOTHH BBICBOOOXKICHHS TIEPCOHATIA.
57. Kontpons u ynpasnenue 3¢p(HeKTHBHOCTBIO IIEPCOHAIA.
58. KanpoBsle cobecenoBanus Kak HHCTPYMEHT 0TOOpa MepCoHala B OPraHU3aIHIO
59. JIoKyMeHTHI, CoiepKalie MEPBUYHYI0 HHPOPMALIHIO O IEPCOHATIE U UX
UCIIOJIb30BaHUE B KaJAPOBO padoTe.
60. Yder mu4HOCTHOrO (haKTOpa NMPH KaIPOBBIX HA3HAYCHHUSAX U IEPEMCIICHUSX.

MpaKTMyeckue agaHuA ANA NPOMEXKYTOUYHOWM aTTecTauumn (3K3ameHa) M OLEHKU YPOBHSA
yCBOEHUA obyyarowmmca KomneTeHuuii no yyebHoi gucumnanHe «YnpaBneHue nepcoHasom B
COLMA/IbHO-KY/IbTYPHOM A,eATeNbHOCTU»

1. Onpepenute, K KakoMy BUAY aJalTallid OTHOCUTCS CIEAYIOIIMHA ciaydai (s
y00CTBa BOCHOJB3YHTECh TaOJIMLIEH YEThIpEX KPUTEPUEB TUIIOJOTUH aJalTaliy MepcoHaia) u
JONHIIUTE ATY CUTYAalMIO IO JIOTMYECKOTO 3aBEPILEHUS, aKIEHTUPYS BHMMAHME Ha CTaIMsIX
ajanTalroHHOro mnpouecca: copceM HenaBHO B OAO «3nak Xneba» (r. CapaTtoB) ObLI MPUHAT
ctyznent IV kypca (IToBomxckas akagemus rocynapctBeHHoOU ciayxObl umenu [1.A.Ctonbinuza)
B KauyecTBE CIEIMaINCTa MO ympaBiieHHio OpeHaamu. HoBwiii OpeHI-MeHemkep He o0iamaeT
MIPAKTUYECKHM OIBITOM B cepe mMapkeTuHra u He paboran 1o 3toro B OAO «3Hak Xneday.
[lepBrie 5 nHelt oH M3ywasn obmme MHGOPMALMOHHBIE MaTEpHalbl, MO3/IHEE O3HAKOMUIICS C
pacloNio)KEHUEM  CIIY)KEOHbIX IOMELIEHMH, a TakXke MPOM3BOJCTBOM  XJIe0OOOYIOUHBIX
U3JCNHH. ......

Kpurepuu tunosioruu agantainuu Tuna aganTaruu (M0 JaHHBIM 3a1a9H)

KoMIOHEHTBI ~ CcHCTEMBI — ajanTaiuu
(cTpyKTypa Tpy10BOM afanTaiumn)

Hanuuue oneita npodeccruoHanbHOM
WIN CIIy)KeOHOM JesTeNbHOCTH (IepBUYHAs
WJIM BTOpUYHAS a/lanTaius)

Cdepa azanTanuu (HOBast
OpraHu3aIus WIK HOBAasl IOJDKHOCTD)

CyObekThl  amanTanmuu  (aganTarus
pabOTHMKAa WM  ajanTanus padoThl K
4EJI0BEKY)

2. Ilo kaxmoil W3 HIWKENPUBEACHHBIX JOJDKHOCTEW [aliTe peKOMEHIAIUMH 10
MIPEANOYTUTENBHOMY MAKETY aJaNTallMOHHBIX TeXHOJIorui. JlaHHble 3aHecute B Tabnuuy. Ilog
TaOIUIEH TPOKOMMEHTHPYHTE CBOM PEKOMEHIAITHH.

CriennaabHOCTH/IOKHOCTh/pabouee MecTo [IpenmnoyTuTenpHbld MAKET aJanTallMOHHBIX
TEXHOJIOTUH

Crienuanuct 1o ynpasJICHUIO IEPCOHAIOM

dapMarieBT

ITexapp

Crnecapb

Boaurenns
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3. Ilo kaxnoll W3 HWKENPUBEACHHBIX JOJDKHOCTEW JalTe PEKOMEHIALMHA 10
MPEANOYTUTEIFHOMY MAKeTy aJaNTallMOHHBIX TexHoyoruid. Jlanaeie 3anecute B Tabmuiy. [lox
TaOIUIeH TPOKOMMEHTHPYHTE CBOM PEKOMEHIaIT1H.

CrenuanbHOCTB/ IOJKHOCTR/pabouee MecTo [IpeanouTuTeNpbHBIA TAKET aJanTaIlliOHHBIX
TEXHOJIOTHH

MeHeKep 10 JTOTUCTUKE

byxranrep

JlupekTop ckinana

Hsns B nerckom cany

Boaurenn

4. B cBsi3U C pacIIMpEeHUEM IWIEPCKOW ceTu (upMa mpoBesia oOydeHHe MepcoHasia B
konudecTBe 10 ven. Pacxombl Ha 00ydeHHE OJHOTO CIIENMAIUCTa B 00JACTH MapKeTHHTa — 2
TBIC. JIeH. €. I[IpoJOKUTEeNbHOCTh BIMSHUS MPOTPaMMbl OOY4EHHUS Ha NPOU3BOAMTEIBHOCTD
TpyZla COCTaBWJIA, 10 IPEBAPUTENIbHBIM pacyeTaM, 5 jgeT. CTOMMOCTHAs OLIEHKA PACX0XKIEHHS B
MIPOU3BOIUTENILHOCTH TPYZa JyUYIINX U CPeTHUX PaOOTHUKOB B OT/IEIE MAPKETHHTA COCTaBHIA 3
ThIC. JIeH. €. OnpenenuTb, Ha Kakue napameTpbl paboTbl GupMbl OyoyT BIUATH PE3yJIbTaThl
oOyuyenuss paboTHuKOB? Paccumtars >QQeKT BIUSHHUS MPOTpaMMbl OOYUEHHUs] Ha TOBBIIICHUE
MIPOU3BOIUTENILHOCTH TPYAA.

5. CobctBenHuk npeanpuatus Boaenua 8800 aeH. €. Ha moompeHne 3-X pabOTHUKOB U
pelM paclpeneauTh 3TU CPEACTBA OOpAaTHO MPOMOPLMOHAIBHO KOJIMYECTBY IMOTPAYEHHOIO
pabouero BpeMeHU. CKOJIBKO ACH. €/1. MOJYYUT KaKIblii paOOTHUK, €CJIM OJIMH U3 HUX MOTPATUI
3 gaca, BTopoii — 25/16 9acoB, TpeTuii — 5 4acos?

6. Opranuzanus pelaeT, NPUHATH JU YCJIOBUS JOroBopa ¢ y4eOHbIM 3aBefaeHHEM. B
COOTBETCTBHUH C JJOTOBOPOM, Ha MPOTSHKEHUH 4 1ieT 20 COTPYIHUKOB OPTaHU3aLUH MPOUIYT KypC
TOJUYHOTO 00y4YeHHs (OJHOBPEMEHHO Ha MPOTSDKEHUU roja OyneT oOydaThCs 5 4YeloBeK).
AnamuHHCcTpanus yueOHOro 3aBeCHHs MOATBEPKIAET YTO IIaTa 3a o0ydyeHue OyneT pacTu Moj
BIMsAHUEM uHGuAnMU. bonee Toro, agMMHUCTpaIMsl OrJacuila 3apaHee, YTO UMEET HaMepeHHe
yBEIMUMBaTh orary 3a oOydeHue Ha 200 101, €KEeTOIHO Ha MPOTSHKEHUH 3-X JIET, HAYMHAS CO
clleyIomiero yueoHoro roja (B JaHHOE BpeMs IulaTa 3a oOyueHHe Ha 1 COTpyAHMKA COCTaBIsET
2000 mosut. 3a rof). B 3Tol cBSi3u mpH cOCTaBIEHUU J10rOBOpa ydyeOHOE 3aBEJCHUE Ipeaiaraet
OpraHu3alui OCOObIE YCIIOBHMSI OIUIAThl: OpraHu3alusl BHOCUT IUIATy 3a OOyueHHE BCEX
COTPYIHUKOB OJJHOBPEMEHHO, 32 BECh NEPUOJ JEHCTBUSI TOTOBOpA, UCXOJS U3 YCTAHOBIEHHOTO
B HacTosIIee BpeMs pa3Mmepa orarbl. Kakoit BapuaHT omaThl (M MPHU KaKUX YCIOBHAX) JTyUIIUH
TSl OpraHu3anun’?

7. PacctaBUTh MPUOPUTETHI 3HAYMMOCTH MApaMETPOB B CUTYyalluH, KOTJa Bbl OepeTe Ha
paboTy COTpyIHMKA OT/IENIa MPOAAXK:

- IEHHOCTH U JIOSIIBHOCTB;

- HMHJBUYaJIbHO-TUYHOCTHBIE KayecTBa (cTpeccoycTOHYMBOCTD,
0OpOKENIaTeIbHOCTh, KPEaTUBHOCTH U T.11.);

— HaBBIKH MTPOAAK.

8. I'eHepanbHBIM JUPEKTOPOM KPYIIHOM TOProBOM KOMIIAHWMHM, CIELUAIN3UPYIOLIEHCS Ha
npoaaxke oOyBH, IOCTaBJIEHA IEpe] JUPEKTOPOM I10 IEPCOHATy 3ajada — IPOBECTH OLEHKY
npoaaBuoB. Panee Takas pabota B OpraHu3alyuy HE MPOBOIUIACK.

OTBeTBTE Ha CIEIYIOIIHE BOIIPOCHI:

1. Kaxue napameTpsl HEOOXOAMMO OLIEHUBATH U KAKOBO UX YUCIIO?
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2. Byayr nu Bce mpemiokeHHbIE MapaMeTpbl UMETh OJWHAKOBBIM «BEC» WM HUX
HE0OX0IMMO MPOPAHKUPOBATH 110 CTETICH BAXKHOCTH?

3. KaxoBa Oy/er mikana oleHOK: KaK B IIKOJIe OT 2 10 5 uiu uHas?

4. Kaxkue uToroBbie penieHust MOT'YT ObITh IPUHATHI IO UTOTaM OIICHKH?

9. HazoBute OmMOKM OLIEHKH, KOTOpBIE Jie)KAT B OCHOBE HIKENPHUBEIECHHBIX MHHHU-
KEHMCOB, U JalTe KPAaTKUE PEKOMEHIALNH 110 UX YCTPAHECHHUIO.

1. B 2021 r. mecth cotpyauun komnanuu «\Wal-Mart» moganu B Cya KOJUICKTHBHBINA HCK
1 OOBHHHIIM PabOTOJATENs B TOM, YTO MO Pe3y/IbTaTaM OILEHKH KOMIIAHUS IJIATHT KEHIIUHAM
HaMHOI'O0 MEHbIIIE, YEM KOJUIETaM-MYXYHHAM, U LIEJICHAIIPABICHHO 3aJI€P)KUBACT MPOJBUKEHUE
KEHIIUH TI0 CITyX)0e.

2. B xommannio «Typ-Tpanc» ObUT TpUTIalieH BHEMIHUA KOHCYJIBTAHT JJIS OIEHKH
Pe3yIbTaTUBHOCTH TpyJa nepconana (mrat — 80 yeraoBek) OauIbHBIM MeToI0M olleHKH. [lepen
MPOIIEAYPON OIEHKH PYKOBOJCTBO MOOOEMIAno, 4TO COTPyAHUKH, HabpaBmme or 50 mo 60
0aJuIoB, MoyyyaT NMpeMUU B KOHIE Mecsma. OfHako Mo pe3ynbTaTaM oneHku Oonee 50 6anioB
HaOpau TOJIBKO JBOE COTPYIHUKOB.

3. B 2018 r. Ha poccuiickyto kommanuio «Tamupc-Ilmoc» ObUT MOgaH UCK OT MY>KUHHBI.
OH yTBepykaal, 4TO KOMIIAHUS HE MPHHSIIA ero Ha padoTy Mmociie MPOBEACHHOTO UHTEPBBIO, I/1e
OH IIPOJAEMOHCTPHUPOBAJI OJIECTAIINE HABBIKM U JIMYHOCTHBIE KAUE€CTBA, UCKIIOYUTEIBHO IO BO3-
pactHoit mpuuuHe. Cynm 00s3a]l BBIIUIATUTH HECOCTOSBIIEMYCS COTPYAHHKY 290 ThIC. pyoO.
MOPAJIBHOW U MaTe€pUaIbHOU KOMIICHCALIUH.

10. HazoBuTe OmIMOKM OILIEHKH, KOTOPBIEC JIEKAT B OCHOBE HUKEMPUBEJACHHBIX MUHU-
KEICOB, U JTaliTe KPAaTKUE PEKOMEHJAINH 110 UX YCTPAHEHUIO.

1. B xomnannu «bu3zHec-MHKOM» B MEPUOJUYECKON OLIEHKE TOM- MEHEIKEPOB pa3 B
noirojga NpPUHUMAJ  ydacTHE  BJiajenel]l —  YeJIOBEK  AKTHBHBIM, HHEPrUYHBIMH,
OECKOMIPOMUCCHBIIN B MPUHATHH PEIIEHUH, TpyAOrojauk. B mpouenype oneHku oH Oosiee BCEro
oOpalan BHUMaHUE Ha COTPYJHUKOB, TOTOBBIX 3aCHKHBAThCS Ha pabodyeM MecTe JOMO3/Ha,
BBIXOJINTh HAa pa0OTy B Mpa3qHUYHBIC W BHIXOJHBIC JHH M TPYAUThCS Oe3 ormycka. JIromei,
YETKO TUTAHMPYIOIIUX CBOE BPEMsI U BBIMOIHSIOMIMX OOS3aHHOCTH B OTBEIEHHOW Uisi paboThI
BpeMsi, BiIaJieNiel] KOMIIAaHUU CYUTAT OC3bIHUIIMATUBHBIMH U MIPEAIOUNTAT C HUMH PacCTaBaThCsl.
2. PykoBoacTBO KOMMaHuu <«OIUT-HeABMKUMOCTB»  MPOBOAMIO  coOeceloBaHUA C
MPETEHACHTAMH Ha JOJDKHOCTh 3aMECTHTENsI TeHepalbHOro AWpeKkTopa. B omwH w3 nmHe k
JUPEKTOPY IO MEepPCOHANY MPUIIEN KaHIUAAT Ha 3Ty JAODKHOCTh M 0Ka3alaoCh, YTO OHHM 3HAIOT
JIpyT Ipyra: TOJ Ha3aJ AUPEKTOP IO MepCoHaTy KOMIAHUHU «IIUT-HeaBHKUMOCTEY TMOCEIal
TPEHUHTH JHUYHOCTHOTO pOCTa B OJHOM TpylIe C MNpUIIeANIMM KaHaugaTtoM. B wutore
cobecenoBaHms, B X0/I€ KOTOPOTO KaHAUAAT MOKa3aJl HE JYYIIHe PE3yIbTaThl M0 OOJBITUHCTBY
MapaMeTpoB MO CPABHEHHIO C OCTAJIbHBIMU, JUPEKTOP MO MEPCOHATY MPUHSIIA MOJIOKUTEIBHOE
pelieHre U peKOMEHI0BaIa TeHEPAITBHOMY TUPEKTOPY UMEHHO 3TOTO KaHIWIaTa.

3. B xomnanuum «PycHHBecT» NpOBOAWIM CEPUI0 HHTEPBBIO C MPETEHICHTAMHU Ha
BAaKaHCHUIO MEHEKepa mo padbore ¢ knueHTtamu. lleppie 20 KaHIUIATOB OBUIM C JIETKOCTBIO
PEKOMEHIOBaHBI HA BTOPOM 3Tam coOeceqoBaHUs C HEMOCPEICTBEHHBIMU PYKOBOJUTEIEM, a K
OCTaBIIMMCSl KaHAMJATaM MEHEIKep IO MEepCoHalNy cTaj MpeabsBIATh Oojiee cephe3HbIe
TpeOoBaHuUs U BHIOpan u3 ocTaBiuxcs 30 KaHIUAATOB TOJIBKO MIECTb.

11. Bl — nupekTop 1o nepcoHany KpyrnHOW HHOCTpaHHOW KoMmnaHuu. Bam HeoOxoanmo
JaTh KpaTKoe OOBSBICHHWE O BAaKaHCHU HAa JOJDKHOCTH PR-mupexropa Ha caiite o paborte u
oInucaTh KpaTkue TpeboBaHUs, peabaBisieMble KanauaaTy. Kakue TpeOoBaHUS U KPUTEPUU BB
BBIJICJINTE B MIEPBYIO O4Yepeib?
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12. IlepeuncauTe KpUTEPUH OLIEHKH AJIS CIEAYIOIINUX KaTETOPUN JOKHOCTEH.
— ['enepanbHbIi JUPEKTOP MPOU3BOACTBEHHOM KOMITAHUH.

- I'enepasibHBIN JUPEKTOP PEKIAMHOTO areHTCTBA.

— OUHAHCOBBIN AUPEKTOP.

- JlupekTop oTaena npoaax.

- JupexTop 1o nepcoHaiy.

— Menemxep o npojaxkam.

- Cekperapb reHepaJIbHOTO JUPEKTOpa.

13. YcTanoBuTE 1IENM OLEHKH I OUEHOYHON IPOLEAYPHI B CIETYIOIIENH CUTYAIUH:

B xommnanun «Mactep-®@yacy, paboTarolieil 1o Npou3BOACTBY 3aMOPOKEHHOTO xJyieba
Ha POCCHMCKOM pbIHKE MATH JIET, BO3HUKJIA CJOXKHAs CUTyalus Cc nepcoHanoM. PabGouue Ha
MIPOU3BOJICTBE CA0OTHUPYIOT, HAMEPEHHO CHIKAIOT IPOU3BOAMTEIBHOCTh CBOETO TPYAa,
MOTHBHpPYSI 3TO OJHMHAKOBON 3apabOoTHOW miaTod [uisi Bcex 47 paboyux Ha IMPOU3BOJICTBE.
WHunpaTuBHAs rpynmna U3 MSITH YEeJIOBEK YBEPEHO CUMTAeT, YTO 3apa0oTHas IUlaTa He JOJDKHA
HAYUCIIATBCSA OJAMHAKOBO, TaK Kak pabouue pa3HbIX LEXOB 3aTPayMBAOT HEOJAWHAKOBBIC YCUIIHA,
paboTaloT B pa3HBIX YCIOBUSAX (HAampuMmep, TemiepaTypa padoyero IMOMEIIEHHs B LEXy
3amopo3ku He Oonee 12°C). JupekTop KOMMAHUHM PEIIMJI MPOBECTH BHEIUIAHOBYIO OIICHKY
nepcoHazna. Kakue nenu 10KHBI IpeciIeIoBaThCs B 3TOM ciydae?

14. YcranoBuTe LIeJIM OLICHKHU 711 OLIEHOYHOM IPOLIEAYPHI B CIAEAYIOIIEH CUTYalluu:

B pexnamuoit kxommanum «bemapt» (r. Cankr-Ilerep- Oypr), paOotaromeil Ha
POCCUHCKOM PBIHKE 0oJiee IECITH JIET, OTKPhUTH HOBBIA oduc B bepnune. JlecsTh COTpyAHUKOB
KOMITAaHUU U3BSBUIIM CBOE JKEJIaHUE ToexaTh TyAa B KadecTBe pykoBoaurtens (umuana. Kakue
LIeJIH TOJKHA TPECIIeI0BaTh OIIEHKa IIepCOHaa B 3TOM ciiy4yae?

15. YcranoBuTe 1ieny OLEHKH I OLEHOYHOHN IPOLEAYPHI B CIEAYIOLIEH CUTYAIUH:

B nmpousBoacTBeHHON KommnaHuu «MHTeK0» (IPOM3BOJICTBO (PYpHUTYpPHI IJis ABEpel) B
CBA3M C KPHU3UCOM BO3HHMKJIA HEOOXOAMMOCTH cokpaimeHuss mrara Ha 30%. OcraBmmmcs
COTPY/AHUKAaM PYKOBOJICTBO KOMIIAaHMM PEIIWIO ype3aTh 3apa0OTHYIO IJIAaTy, HO HEOJUHAKOBO.
Kakue nenu nosmkHa mpecieoBaTh NpoLeaypa OLIEHKH B pacCMaTpUBAEMOM citydae?

16. Cpennss cimcoyHasi YUCICHHOCTh pabouunx onpeneneHa Ha | kBaptan B 850 4er., Ha
Il - 900 uen., I — 930 gen. u va IV - 950 yen. Ha Hayano miaHoOBOTO mepuojia MpeanpUusTie
umeno 810 gen. OxugaeTcs, YTO BBHIOBITHE paboUuMX MO BCEM NPUYMHAM Ha MPOTSIKEHUH roja
coctaBut: B | m II kBapramax mo 2 %, B III - 3%, B IV kBaprane - 1,5% ot
CPEIHEroJIOBOM  YHMCIIEHHOCTH pabouux. Onpenenutbh JIONOJHUTEIbHYIO HOTPEOHOCTh
MmpeanpusaTus B paboueil cune (MOKBapTaJbHO) KakK IUIAHE BOE 3aJaHMe OTAETY KaapoB IO
Habopy paboymXx.

17. UTanpaHCKH NOpeAnpUHUMATENb IUIAHUPYET OTKPBITH CE€Th MNUULUEPUA B
pa3nuuHbIX ropojax Poccuiickoit @enepanuun. B 2022 rogy 0mKHBI OBLIM OTKPBITHL J1Ba
pectopana B Mockse. [lpurnamennas crpoutenbHass KOMIAHHS JOJKHA 3aBEPILIUTH OTACIKY
3nanuii B ¢eBpane 2022 roga. IlepBble MOCETUTENH MOJDKHBI MONPOOOBATh HTAIbSHCKYIO
MUy B KOHIE ampems. B KakgoMm pecropaHe mpesmnosaraercs oociyxuth a0 100
MOCETUTENCH OJHOBPEMEHHO, YTO MO pacueraMm NoTpedyer (g OgHOW mnuiuepun) 6
MoBapoB, 6 IIOMOIIHUKOB IOBapoB, 15 odunmantoB, 4 OapmeHoB, 10 BcmomoraTeabHBIX
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pabounx. B suBape 2021 roma paGorano S5 COTPYAHHMKOB: TUPEKTOp IO IEpCOHay,
KOMMEPUECKHI AUPEKTOp, ABa TUPEKTOpa pECTOPAHOB, ACCUCTEHT. Bompockl:

1. Onpenenute peanbHble MOTPEOHOCTH B epcoHalie Ha (eBpaiib u anpenb 2022 roaa.

2. Kak wuTanpsgHCKMA TpEeANPUHUMATENIb MOXET PpEIIUTh MpodiieMy Ipuema
nepcoHana? C KakuMU TPYZAHOCTSIMU OH MOJKET CTOJIKHYTbCS?
3. Kakuie meTonpl TpUBJICYCHHUS KAHIMIATOB MOXHO HCTHoJib30BaTh? Kakomy metomy Ber Obl
OTJIalli IpeAnoYTeHue?

4. Kak opraHu3oBaTh IE€pBUYHBIN 0TOOp KaHaumatoB? Ha kakue MeTOIbI cieayer
o0paTuTh BHUMaHHE NPH BbIOOpE MOBApoOB, O(UIIMAHTOB, BCIIOMOTATEIBLHOTO MEpCOHAa?

5. KTo moimkeH mpuHUMATh pPElIeHre O IpruemMe Ha padoTy?

6. Kak opraHu3oBaTb MHTETpallMi0 HOBBIX COTPYIHHUKOB B KOMIIAHHIO, KOTOpas
TOJIPKO HaYWHAET paboTaTh?

18. JlupekTop mo MapKETHHTY KPYIHOW MPOW3BOJCTBEHHON KOMIIAHWU CTOUT TMEpe.
HENpOCThIM BBIOOpOM. OIMH U3 COTPYAHUKOB OTAesNa paboTaeT B KOMIIAHWHU JIOJIbIIE BCEX
OCHOBHBIX COTPYIHHKOB M B HACTOSILIEE BPEMsI IPETEHAYET HA JOJKHOCTh PYKOBOJUTE-

na  oraena mpoaax. Ilpy  3TOM  ecTb  Opyrol  COTPYAHUK, KOTOPBIM IO
yIpaBJIeHUYECKUM CIIOCOOHOCTSIM 00Jiee COOTBETCTBYET 3TOM JOHKHOCTH. HazHaueHue BTOpOro
COTPYAHMKA Ha JOJDKHOCTb PYKOBOAMUTENS OTHENa MPOJAX BBI3OBET CHIBHOE HEIOBOJIBCTBO
MIEPBOTO M, CKOpPEE BCETO, BOJHY HEJOBOJILCTBA BCEX COTPYAHMKOB oTAena. Kak moctynuThk
nupekTtopy? Kakue neiicTBUs OH AODKEH MPEANPUHATH B TAKOW CUTYyauu ?

19. Komnanusa «/lexctep» Obula mpuoOpereHa Apyrod, Ooiee  MOJIOIOH U
JUHaMUYHOM koMnaHued. Kak 3To uyacto ObIBaeT B MOJOOHBIX CIIydasiX, HOBBIC BJIAJIEIIbIIbI
CTOJIKHYJIUCh C MPUHLUUIIMAIBHON pa3HULEHd B KOPIOPATHMBHOW KyinbType. Ha BcTpeuy,
MOCBSAIICHHYIO CIUSHUIO, COTPYIHHMKH «/lekcTepa» MpUILIM B TEMHBIX KOCTIOMax, OEJbIX
pyOarkax, rajicTykax ¥ 4epHbIX OOTWHKax M Celd MO OAHYy CTOpoHYy crona. Ilo mpyryro
CTOPOHY CTOJla PACIOJOXKHINCh MEHE/DKEPhl HOBOM KOMITAHUM, OAEThIE B JKHHCHI, LIBETHbIC
MallKl M KPOCCOBKH. Y HOBOI'O T'€HEPAJIBbHOTO JUPEKTOpa JJIMHHBIE BOJOCHI ObUIM 3aBA3aHBI
xBocToM. Ilo mpu3HaHUIO CTaporo AMpPEKTOpa KoMmaHuU «Jlekctep», OH U €ro KoJuleru
MOYYBCTBOBAJIM C€O0s JIIOJbMU U3 MPOLUIOrO Beka. U He yAMBHUTENBHO, YTO ABYM CTOpOHAM
ObUIO KpaliHe TpyIHO HaWTH oOmMi sA3bIK. {7 3TOro OBLIM NpUITIAIIEHbl CIELUAIUCTHl B
o0JacTH KaJIpOBOIO KOHCYJIbTHpOBaHUS. X 3amauda cocTosyia B MOAPOOHOM HCCIENOBAHUU
CTWJISL YNpPaBJIEHUS U KYJIbTypbl HOBOM KOMIIAHMHM, YTOOBI MOMOYb OBIBIIMM COTPYIHUKAM
«/lexcTepa» mpuCcocoOUTHCSA K TepeMeHaM B crTuie paboTel. [lo orenke kommannu DBM
(Drake Beam Morin), 0OBIYHO COTPYIHUKH OpraHU3allH, YCIOBHO pAacCIpEAeisIioTcs Ha
CIeAyIoImure TPyl B ciexyromen nponopiuu: 20% — dyagamentamuctsl, 20 % — HOBaTOPHI
u 60% — xameneoHsl. B ycnoBusx mepexoja 3KCIEpThl 0co00e BHUMaHHE PEKOMEHIYIOT
YACIUTh XaMeJICOHaM. 3aaHue:

1. Kak mnpoBecTn IuarHocTuky cyuiecTByromei curyanun? Kakyro nHpopmarimio
HEO0O0XOAMMO MOJYYUTh O INEpcoHale KoMnaHuu «Jlexcrep»?

2. Kaxue sransl ucciieqoBaHus Bbl ObI BBIAEIWIIN?

3. Cdopmupyiite nmpeioKeHUs 1Mo aJanTaluy IepcoHara.

20. Haaumas agmMuHuCTpaTOopa Ha paboTy, MTOMHHUTE, OH — TMEPBOE JHUIO0 OTeNid. B Hem
BOXHO U obagHHe U JoOpoKenaTenbHas YnblOKa, TPUATHbBIE MaHEpbl M OTCYTCTBUE
NPUBBIYKH KYPUTH (COTJIACHTECH, KyPSIIUI YeIOBEK TYPHO MaxHET, ¥ 3T0O MOXET OTHYIHYTb
noctosipleB). s MHMHU-OTENs Ha BaKaHCHUIO aJIMUHHCTpATOpa JIydyllle HAaHUMAaTh JIEBYIIKY,
IUIE  KPYIMHOTO OTeNs — MOXXHO U MOJIOIOTO  dYenoBeka. He cienyer mpeneOperaTsh
CTaHJAPTHBIM JUIS aJIMHUHUCTPATOPOB JPECC-KOIOM.
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TpeboBanus k mnepcoHany: AJIMUHHCTPATOp JODKEH OBITh KOMIIETEHTEH BO BCEX
Bonpocax. JKenaTenpbHO Bia/JieHWE WHOCTPAHHBIMU SI3bIKAMH JJI 0OCITY>KMBaHUS MHOCTPAaHHBIX
TYpPHUCTOB.

MunuManeHoe Bpemsi paboThl 0e3 mepeppiBa — 3TO CYTKH. ONTUMalbHBIN rpaduk —
cyTKu yepe3 Tpoe. He pasperaiite pabotath cBoeMy aAMHHUCTpaTOpy 4acto. Ero BHemIHMiA
BUJI M CBEXECThb Ye€pe3 JBOE CYTOK HENpPEphIBHONW pabOTHI OCTABISIOT JK€JaThb JIYYIIEro.
Crapaiitecb 3aHMMaTh aJMHUHHUCTpaTOpa palOTOl, €Clii y HEro MOsABIsSETCS CBOOOJHOE
BpeMms, ycTh IIPOBOJUT anketupoBanue. HeoOxoaumo KOHTpoiupoBaTh padoTy
aJMUHUCTpaTopa. B HeOonblmIOM oOTelne OH HE JODKEH CMYLaTbCs MPHUCYTCTBOBATH U
nmoMorarb B YyOopke HOMepoB. Jlo MpUHATHS YelloBeKa Ha pabOTy OOBSCHUTE €My, YTO OH
COTPYZHMYAaEeT UMEHHO C JIIOJbMH. B KOH(QIMKTHOM cHUTyallud aJMUHUCTPATOp JOJDKEH
BBICJIYIIIATh KJIMEHTA 10 KOHIIA, & HE BCTYNAaTh C HUM B CIIOP.

CoBeTsl 110 OI00PY aAMUHUCTPATOPA OTEJIA:

1. YBonpHSHTE CTAPBIX AMUHUCTPATOPOB OBICTPO, & HOBBIX HUIITUTE JIOJTO.

2. Ot paboThl AAMMUHUCTPATOPA 3aBUCUT Oy/IyIIEe OTEJs.

3. OOpatutech B YHPAaBISAIOIIYI0 KOMIAHHMIO, KOTOpas TMPEMJIOKUT YK€ XOPOIIO
MOJITOTOBJICHHBIM MEPCOHAI HITH CMOKET OBICTPO U KaY€CTBEHHO OOYYHTH BaIll.

3ananue: O3HaKOMbTECh C PEKOMEHAAIMSIMH MO Moa00py aAMHUHUCTpaTopa otens. Ha
OCHOBE MaTepHaja NpeJIOKUTE CrocoObl moadopa NepcoHana B TOCTUHHILY, a TaKkKe
crocoObI IPOBEICHHSI OLIEHKU TIEpPCOHAIA.

21. B «Anbda-6anke» paboTaroT BBICOKONMPOGECCHOHATbHBIC CHEIUaNUCThl. CpeTHHiA
BO3pacT COTPYAHHUKOB OaHKa, BKJIIOYas WIEHOB NpasieHus, — 34 rona. B OGanke BMecre C
¢unranaMu B peruoHax paboTaeT Okojo 4,5 ThIC. YEJIOBEeK, U CEeTh (PWINAJIOB TMOCTOSTHHO
pacumupsiercsi. [logOupaercs mepcoHan, KOTOPBIM XOYEeT, yMEeT W MOXeT paboTath. B
O0aHKe CyIIEeCTBYeT CTEHI M0 MOA0O0pYy MepcoHana, Ha KOTOPOM OO0O3HAYEHBI TEKYIIHE
BakaHCUU W TpeOoBaHus K kanaupmatam. Crenny u calt B VHTepHere HaspiBatorcs «Ham
HYKHBI PO ECCHOHATBIY.

B Ganke UCTIONB3YIOT ClIeAYyIONIMEe METOIBI HAabOpa ImepcoHaa:

» Pa3paGoTaHbl aHKETHI-pe3IOMe, KOTOphIE KaXKAbIH MOTEHIUMANbHBIN paOOTHUK OaHKa MOXKET
3alOJIHATh M OMYCTUTh B  SIIMK, HaXOASAUIUHCA B  JIOOOM OTAeleHHH OaHKa u
MIPUHAIJICKAIUHN cITy>K0e yIpaBlIeHus! KaJapoB.

* OObsiBICHUST O BaKaHCUAX TOMEMIAIOTCA B  NPOMQUIBHBIX  HM3JAHUSAX —
«Kommepcante», «BegomocTsaix». Ota nHdopmanus mpelHa3HaueHa HE M JIIOJeH, aKTUBHO
umyumx paboty, a ans paboTtarommx NpodeccCHOHANoOB, KOTOPblE MO TEM WM HHBIM
MIPUYMHAM TOTOBHI MOMEHSTH CBOE pabouee MecTo.

* Undopmanusa o BakaHcusix pasMmeniaercss B MurepHere. ExeqHEBHO MPUXOIUT 10
100 aHker.

» OpraHusyeTcsi CTAXKHUPOBKA CTYJEHTOB BBICIINX YY€OHBIX 3aBEICHUM.

* Pasmemaercs wuHpopManus O BaKaHCHUAX Ha OaHHEpax Ha calTax Jpyrux
KOMIIAaHUH, CHELHMATU3UPYIOIIUXCS Ha pPA3IMYHBIX HamlpaBlieHUsX OusHeca (B 3aBUCUMOCTHU
OT TOTPEOHOCTH B CHEIUAINUCTAX TOW WJIM WHOW KBaNU(UKAIINMN).

e Jlnd  KaHAMJIATOB  MPOBOAATCS «IHH  Kaphepbl»,  MpeaycMaTpHUBArOIINE
cobOeceloBaHMs C HECKOJBKHUMH PYKOBOIUTEISIMU TMOJpa3fesieHuil 0anka. B «IHIX Kapbepb»
YYacCTBYIOT KaIpOBbIE€ ar€HTCTBA U BY3bL.

» Jlns mombopa Tom-MeHEeIKEepOoB OaHK MONB3YeTCsl YCIyraMu PEKPYTEPCKUX areHTCTB,
TaK KaK Ha TaKWe IO3ULMHU TPUBJICKAIOTCS MPEUMYLIECTBEHHO 3aMa/IHble CIIEHUATHUCTBI.

Ot16op nepcoHana NpoXoIuT IO CIEIYIOLICH cxeme:

* MEPBUYHBIN OTOOP MPOBOJUT OT/IEI TOA00PA KaApOB;

47



* npo(eCCHOHAIBHBIA O0TOOP KaHIWAATOB IPOBOJAT CIYKOa YIpaBICHUS KaJpoB U
CHEIMAJICTBl  TOApa3ieNeHuit  OaHka (BKIIOYAEeT TECThl, ONPOCHHUKH, pa3pabOTaHHBIE
BEIYIIMMHU CIEHUATUCTAMU CTPYKTYPHBIX MOJpa3/iejeHuii OaHka, 1 coOeceI0BaHuE);

* IPOBOJUTCS HHTEPBBIO PYKOBOJIUTENEM IOAPA3IEICHUS, B KOTOPOE MOAOHpacTCs
KaHIWJaT. 3aJlaHue:

1. Oxapakrepusyiite KaJpOBYIO CTpaTernio OaHKa.

2. O0o3HaubTe KIItOYEBBIE TPeOOBaHMS K paOOTHUKAM OaHKa.

3. OObscHuTe, TMOYeMy BbIOpaHbI 0003HAYEHHBIE METOABI Habopa TMepcoHala H
OLIEHUTE UX EJIeCO00Pa3HOCTh MPUMEHEHUS.

22. O0benuHeHUE MOOWIOCH OOJBINIMX YCIEXOB B PEIICHUH TPOU3BOICTBEHHBIX U
COLMAIBHBIX 3a/la4y, YTO CTaJO0 BO3MOKHBIM OJarojapsi COBEPIIEHCTBOBAHUIO OTHOILEHUH B
rpynmnax. B ocHOBY pa®oThI ¢ KOJIJIEKTMBOM IOJIOKEHBI JEUCTBUS TOW «IIPYKMHBD», KOTOpas
NOJIEPKUBAET JIIOJIEH B COCTOSHUHU TMOCTOSHHONW MOOMJIBHOCTH M HAILIEJIEHHOCTH Ha HOBOE,
nporpeccuBHoe. ['eHepasbHbII TUPEKTOP MOSCHUI, YTO ITO 3a IPYKUHA» — NEPEOpPUEHTALUS
MBILIUIEHUS] Ha BCEX YPOBHAX yINpaBieHUs. B OCHOBy ObUIM MOJIOKEHBl NPUHLUNBL 1)
HCIIONB30BaTh KOMIUIEKC SKOHOMMYECKUX U COLIMATIBHO-TICUXO0JIOTMYECKHUX Mep,
NoOYXKIaIMX TPYAOBYIO OTZady M COLMAIbHYIO aKTHBHOCTh Kaxkaoro. belna BBeleHa
cleyrolas CuCTeEMa MOTUBALIMU TPY/la U paclpeieIUTEIbHbIX OTHOILIEHUI: CaMH

Opurazpl OLEHHBAIOT TPYIOBOW BKJAX Ka)JOro, paclpelelisiioT COLUAIbHO-OBITOBbIE
JBrOTHI; 2) Tepeaada OCHOBHBIX (DYHKIIUH yIpaBIeHHs B TPYNIBL. DTO OBLIO TSKEIOE BPEMS I10
oTiajKe paboThl, TEKy4eCcTh KaJpoB gocTurana ok.60%. Pemmte npobiemy yaanock, nogodpas
pykoBoauTens (pu 0TOOpE OTKA3AINUCH OT CTEPEOTHUIA «PYKOBOJISILETO JIULIAY).

3amaHue:

1. Kaxkoif T pyKOBOIUTENSI HEOOXOIUM B JAHHOM CHUTYyaIu?

2. Kakwme kayecTBa JMYHOCTH (YEpPThl XapakTepa M TMp.) IOJDKHBI IpeolianaTh y
TaKOI'0 PYKOBOJUTEINS?

3. Kakue mepbl B paboTe C COTpyIHUKAMH M TPYyNIOH HEOOXOAMMO MPEANPHUHSTH
HOBOMY PYKOBOJIUTEIIO B IaHHOM cUTyauuu?

23. B 2023 r. O. UzromueBa, HR-gupekrop rpynmbl KOMOaHWid 1O TPOU3BOJCTBY
TeKCTUIs «YalKOBCKUIT TEKCTUJIbY), HMCKalla 4YeJoBeKa, KOTOPBHIH MOT Obl 3aHSATh JOJKHOCTD
MeHeKepa 1o pabdoTe ¢ KIMEeHTaMH. B KauecTBe OCHOBHOTO TPEOOBaHHS K HIICATHHOMY
KaHIWJATy BBIJBUTAIMCh YMEHHE BBICTpAUBATh OTHOILICHUS C JIOAbMU ©  oOnamaHue
OOJNBIIMM JIMYHBIM OOasHUEM, YTOOBI MPUBIIEKATh KJIMEHTOB. B OpraHm3anuy MpakTHKYeTCs
CHUCTeMa UCHBITaTeNbHOTO cpoka (1 Mmecsm). YenoBek, KOTOPOro NPHUHAIU HA JaHHYIO
JOJDKHOCTB, OYEHB XOpOIIO cyMmen nojatk cebs. OmHako BCKOpPE BBIACHWIOCH, YTO TPH
oTOOpe KaHAWIATOB Oblia coBepiieHa ommuOka. [loHadyamy HOBOMCIIEYEHHBIH COTPYIHUK
OTJIMYHO CIPAaBIsUICS ¢ paboOToOl, HO yKe dYepe3 MecsIl CTalo 3aMEeTHO, YTO OH yCTaeT OT
OOIIEHUsI C JIOJBMHU U TIOCTENIEHHO TepseT HHTepec K pabote. CTajio MOHATHO, YTO €My
OyIeT CIOXXKHO pa3BUBaTh NOPYYEHHOE HampaBJeHHE, IOCKOJIbKY 3a OJMH MECSI] OH Ucyepral
Bech CBOW moreHan. Ho yBonbHATH ero He ctanu. OfHa W3 MPUYHH — MO3UIUS TUPEKTOpa,
MOJIATaloOIIer0, YTO YBOJIBHITH C HCIBITATEILHOTO Cpoka HEIPPEKTHBHO U JIOOOMY
paboOTHUKY HYKHO, IO KpaifHel Mepe, BpeMsi, 4TOObI BIHCATHCS B KOMaHy. 3aJaHue:

1. KakoBbl BO3MOXKHBIE MPUYMHBI BO3HUKIIEH CUTyallUM B KOMMaHUU «YaWKOBCKUU
TEKCTUIb»? BBISBUTH BO3MOXKHBIC OPTaHU3AIMOHHBIC U JIMYHOCTHBIC (PAKTOPBI.

2. Yro MOXET ciaenaTh PYKOBOJACTBO OpraHMU3alMM, YTOObI IOMOYb aJalTHPOBATHCS
HOBOMY COTPYJIHUKY?
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3. Uto MOXeT cjenaTh PYKOBOJCTBO OpraHM3alMd, YTOOBI HCIOJIBb30BaTh MOTEHIIHAAT
COTPY/HMKA, HE YBOJIBHSS €ro?

24. Tloarona Haz3an JL. Ky3Hnenona nepeiia B MPEJCTaBUTEIBCTBO
crenuaiu3upyroueiics Ha Topromie Owmxyrepued koprnopauuu Swarovski B Mockse, rae
3aHsIa IOJKHOCTh PETHMOHAIIBHOTO MeHe/kepa. B mepBblil 1eHb Ha HOBOM paboTe ee BCTPEeTHI
ouc-menemkep, MpoBel ee 1no opucy, Mokaszaj, yTo U IJI€ HaXOAMTCS, MPEJICTaBHII KOJUIETaM.
Ha BTOpoii nens Bo3Hukim cinokHoctu. JI. Ky3HenoBo# cka3anu, 4To oHa JOJKHA 3aKa3aTh ceOe
CIIY’)KeOHYIO MalllMHY, a KaK 3TO CcJeNaTh, He OOBACHWIM. [IpUIIIOCH [OJNTO BBIACHATH
mpouenypy. B pesynprare OHa meperoBopuia ¢ JECATKOM JIIOJEH W IOTpaTWia Ha
BBISICHEHUS! OYEeHb MHOTO0 BpeMeHH. FEmie Ooisbie mpoOieM BO3HUKIO MpH O(QOpMIICHUH
3apIUIaTHOM KapTOYKW B OaHKE, MOCKOJbKY €W He OOBSICHWIM MNpOoLEAYpYy MOJIydeHMs, H,
KOrJa OHa MpHexana B OaHK, cioyxamias craja TpeOoBaTh C Hee JIEMO3HT, 0 KOTOPOM OHa
HUYEro He 3Hana. Eif mpuuuiocs Bo3BpamaThes B OpUC U yTOUHATh, Kak o(opMisieTcs Kapra.
Kpome toro, Ha ee pabouem MmecTe He

MOATOTOBWJIM KOMIIBIOTED. 3alaHHE:

1. Kaxkue uyBctBa ucnbitana JI. Ky3HemoBa Ha HOBOM MecTe paboThI?

2. Kakue opraHuzaiiuoHHbIE TPUIUHBI IPUBEIU K 3TOU CUTyaIuu?

3. Moxer 1M 3TO UMETh HEraTHBHbBIE MOCJIEICTBUS s JAanpHeimend padortsr JI.
Ky3HenoBo# B JOJDKHOCTH PErMOHAIBHOIO MEHEIKepa?

4. Kro nomxeH OTBeYaTh 3a aJalTalli0 COTPYAHHMKOB (MEHEIKEPOB WM PSAIAOBBIX
COTPY/IHUKOB) B HEOOJIBIIION OpraHu3anuu’?

5. MensieTrcs 1u cuUCTeMa aJanTallMd IE€pcOHaja B OpraHM3alMU, NepeKUBAIOLIEH
WHTEHCUBHBIN POCT U PEOPraHU3aLUI0?

25. Mononass poccuiickas ¢upmMa 3aHUMaeTcss OUCTPUOBIONMEH U PO3HUYHOMN
Toproeiieli mapdromepueil. 3a Tpu TojAa (UPMa BEIPOCIA OT JBYX YEJIOBCK B KPYITHBII
XOJIJIUHT, COCTOSIUM U3 MATH KoMmnaHui. M3aepkkamu cTtoiab OypHOro pocra CTanu KpaiHe
HU3Kasg periiaMeHTanusi pabodmx MPOIECCOB, OTCTAaBAaHHE KOJMYECTBA palbOTAIONIMX B
KOMIIAHWU COTPYIHUKOB OT €€ peaslbHbIX NMOTPEOHOCTEN, XPOHHUYECKass NeperpykeHHOCTh
nepcoHama, cObom B paboTe, pe3KOe YXYIAUICHHWE HSMOIMOHAIBLHON OOCTAaHOBKH U
KOPHOPAaTUBHOM NUCLUIIINHBL. 3aJaHue:

1. Kakue TpeOoBaHMS K NepcoHady BocTpeOOBaHbI B HOBbIX ycnoBusx? [Ipeanoxure
IIepeYeHb KOMIIETCHIIUM.

2. Kakue kOHQIMKTBI MOTYT BO3HHUKHYTh B OpraHHM3allMd B YCIIOBUSX MHTEHCHBHOI'O
pocta? MoXHO JIn UX U30exkaTh?

3. Ilpennoxute Mepbl MO COBEPUICHCTBOBAHHIO CHUCTEMBI YIPABICHUS NEPCOHAIOM B
ycioBusix OypHoro pocrta. Beipaboraiite pexoMeHAalMM € y4eTOM HOBBIX TpeOOBaHMU IO
MOKa3aTessIM:

a) pa3BUTHE COTPYIHUKOB;

0) cTUMYIMpPOBaHUE MHHOBAaTUBHOM JEATEILHOCTH NIEPCOHANIA;

B) OPUEHTAIUS HA Ka4eCTBO PaOOTHI;

I') pa3penieHrne KOH()IUKTOB.

26. O3HaKOMBTECH C TEKCTOM PEKOMEH/IATEIbHO IChMa 1 BBITIOIHUTE 3aIaHuUsI.

Pexomennanus

I'-xa MuponoBa Aisma CepreeBHa mnpopabotanma B dupme «Wafel» ¢ 1.08.2010 mo
1.12.2015 roga B JOMKHOCTH IEPEBOAUYMKA C AHIVIMMCKOIO U HEMELKOIO SI3BIKOB. 32 BPEMs
pabotel B HameW ¢upme r1-ka MuponoBa A.C. 3apekomeHaoBajia cebsS  Kak
KBaJM(HUIIMPOBAHHBIA  CIEIMATUCT, CBOOOAHO BIAJACIOUIMHA CHEHHUAIBHOW TEXHHYECKOU
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TEPMUHOJIOTHEH W YCTHOH peunto. B chepy ee oOs3aHHOCTEH BXOAMI MEPEBOJ
KOPPECTIOH/ICHIINK,  TEXHMYECKHMX  HWHCTPYKIMH 1O  IKCIUTyaTallud oOOpyIOBaHUSA,
JOKYMEHTAIlMH, YCTHBIM MEPEeBOJ] Ha MEPEroBopax C MapTHEpPaMH U IMOCTABIIUKAMH (DUPMBL
Crnemyer oTMeTUTh, uTO r-%a MuponoBa A.C. paGoTtaeT OBICTPO, IEMOHCTPUPYS HOPMAIBHOE
KauecTBO pabotel. Kpome Toro, oHa mpenaHa ¢upme, 4acTo 3a/IepKUBaNIaCh MOCIE OKOHYAHUS
pabouero musa. I'-ka MmuponoBa A.C. — UCKIIOUHMTENBHBIH PAaOOTHUK ©  obOasTeIbHad,
KU3HEPAI0CTHAs KeHIIMHA. Mbl pekoMeHayeM T-)ky MuponoBy A.C. Kak croenuaiucra ajs
paboThl B JIFOOOM KOMITaHUH.

I'epxapa Muinep,

PykoBoautens npoekra pupmer «Wafel» (moamuce, nedyars)

3anaHue:

1. TlpounTaiiTe peKOMEHAAIMIO U BBIICTUTE HauOoJiee W HanmMeHee WH(OPMATHUBHBIC
MecTa 0 pabote corpyaHuka. OueHute WHPOpPMAIMIO O KadecTBe pabOThl KaHIWAATa, ee
o0beMax, YMEHUM COTPYyIHUKA pemarb MOpoOJieMbl, MPUHUMATh  PEIICHUS,  €ro
OpraHU30BaHHOCTU H T.J.

2. JlocTaToyHO M TOJHOW ABISETCS TpuUBEeAeHHass pekomeHpauus? Kakue
JOTIOTHATEIbHBIE  JaHHBIE  HEOOXOJMMO HMMETh  paboTojaTeNto O TPONUIo paborte
Kagouaata?

3. Bcs nu npencraBneHHas HHQoOpMaius 00beKTUBHA?

27. B «Anbda-6aHke» HAYaIBHUKOM OTJeNa HAa3HAYMIM MOJIOJIOTO BBITYCKHUKA
yHHBepcuTeTa (24 roaa) ¢ BBICIIMM SKOHOMHYECKUM 00pazoBaHHEM. baHK MMeeT MOCTOSHHBIX
KIIMEHTOB, KOTOPBIMH OYE€HBb JOPOXHT. J[0 TpUXO0Ja HOBOTO HaYaJIbHUKA KOJUICKTUB OT/EIa
YK€ CIIOKHJIICS, BCE COTPYAHUKH MMEIH OOJIbIION CTak paOOThl M BBICOKYIO KBAJTH(HUKAIHIO.
Cpa3y mocie Ha3HA4YCHUsS HAYAJIBHUK TPUHSUT MO TeledoHy 3aka3 OT KPYITHOrO KJIMEHTa
0aHKa Ha MOPUANYECKOE COMPOBOXKICHHE OMEpalud, M MOooOeIIan BRIMOJIHUTE paboTy B TOT
ke JeHb. PaboTa Oblia MOpydeHa BEayIIEeMy CIEIUAINCTY, [opucTy otnena. OpHako oHa
CKa3zana, 4To O(OpPMHUT JOKYMEHTHI TOJILKO Ha CJIEAYIOIIMNA JeHb, CChUIAsCh HAa TO, YTO IO
WHCTPYKIIMM Ha BBIMIOJIHEHHE 3TOW PpalbOThl MpPENycMOTpeHO 15 dYacoB, wMHA4e MOCTpajaeT
KauecTBO. KIMEHT HEOTHOKPAaTHO 3BOHWMJ, M MOJOJOW HayallbHUK OBbUT OYEHb pa3IpakeH.
OcranbHbIe COTPYAHUKH OTJIENIa OTKA3aJIUCh OT TOPYUYEHHUS, TIOCUUTAB, YTO C PabOTOW MOXKET
CIPaBUTbCA CHEIUANUCT Ooyiee BBICOKOM kBanmudukanuu. HakpuuaB Ha COTPYIHHKOB,
MOJIOION HAaYaJIbHHK XJIOMHYJI JBEPHIO M BhIMIEA. Ha COTpYIHHUKOB €ro BCHBIIIKA HE TTPOU3BEIa
HUKAKOTO BIIEYaTIICHUs. 3aJaHuE:

1. B uem ommoOka Mosomoro HavainpHMKa? Kak OH Mor OBl moBecTH ceOs B JaHHOM
CUTyaluun?

2. B uem ommbKa BBICIIETO PYKOBOJCTBA?

3. Uto MOXEeT IPeINPUHITh MOJIOAON PYKOBOAUTENH JIJIS a/IallTallii HA HOBOM MeCTE paboThI?

4. Kaxk 6oJyiee rpaMOTHO MOTJIO OBI TIOCTYIUTH BBICIIEE PYKOBOACTBO?

28. llosiyyaTh HOBBIE 3HAHWA CErOAHS MOXHO TAe yrogHo. K yciyram npeanpustuii
— BY3bI U OM3HEC-IIKOJIbI, TPDCHHHTOBbIE KOMIAHUH, KOHCYIbTAHTHI U BHYTPEHHHE TpeHEephl. Ho
€CTh €Ille OJJUH BaXKHbI UCTOYHUK MHQOPMAIMHU — CaMH COTPYAHHUKH, U 3TOT PECYpC HE CTOUT
HeJooLeHUBaTh. MHOTHE KOMIIaHUU OepyT Ha BOOPY)KEHUE MPUHIIMII IEPEKPECTHOTO O0yUYECHHUS,
KOIJIa B pOJIM IMpernojaBaTelisi BBICTYHAeT KoJulera WM pyKoBoAuTenb. KopropaTuBHBIM
yHuBepcuteT «bunaiin» cozgan B 1999 1. M moutu cpa3y KOMIIAHUS OpPraHM30OBaja IPOEKT —
«KopriopatuBHoe oOyuenue». Ilpuxomsimmii TpeHep HE Bcerga CrHocoOeH IOKa3aTh, Kak
Aydimie paboTaTh B TOM WM WHOW CUTyallud, OH OTOpPBaH OT MPAKTHKUA KOMIIAHUH,
cuuTaeT mpecc-cekperaphb «Brmmmnenkoma» FO.OctpoyxoBa. B pamkax sToro mpoekra Hanbosee
YCHEIIHbIE COTPYIHUKH TPOBOJAAT TPEHUHTH JIJIi CBOMX KOJUJIET, TIOJYyYUB CTaTyC
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(yHKIMOHAJIBHBIX KOPIIOPAaTUBHBIX TpeHepoB. Pa3 B monaroga B KOMIAHUM TPOBOAMUTCS
KOHKYPCHBIN Ha0Op (yHKIIMOHAIBHBIX TpeHepoB. KOHKypc He ycTymaer BY30BCKOMY: MSITh-
JecaTb 4enoBek Ha MecTo. OToOpaHHBIM KaHAWZATaM CHavyalla HpeIJiaraioT JBa TPEHUHTA,
MOCBSAIICHHBIX ~ OCOOEHHOCTSIM  OOYy4eHHs  B3pOCIOM  ayAUTOPHM,  IPEJOCTaBIISIIOT
HEOOXOAMMYI0 YUeOHYIO JITepaTypy. 3aTeM (PyHKIMOHAIbHBIE TPEHEPHI MPOXOAAT eIle Kak
MUHHMYM TIECTh CTYINEHEH JOTOJIHHUTEIBHOTO OOYYeHHs, W, KpOME TOTO, pa3 B MECSI] MX
KT KOY4YMHTOBas ceccusi ¢ KyparopoMm. Ceroans B «Beimmenkome» pabotaror Oonee 80
(yHKLIMOHAJIBHBIX TPEHEPOB, KOTOPbIE IPOBOJAT 3aHATHA IO IATH HAIPABICHUSAM: pa3BUTHE
OpUEHTAIlMM Ha KIWEHTa, YIPaBIEHYECKMX KOMIETEHIHH, JUYHOM >(PPEeKTUBHOCTH,
HaBBIKOB IPOJAXX M TexHUYeckoe oOyueHnue. Harpy3ka y Hux HeOonbIIas — JaBa-TpH
TPEHUHra exemecayHo (mo naBa AHA Kaxaelid). Ho pabGora TpeHepa He orutauMBaeTcs
OTJEJIbHO, 3TH JONOJHUTEIbHbIE O0A3aHHOCTU YYMTBIBAIOT IPU UTOTOBOM OLIEHKE IEpCOHAA.
Bo MHOrMX KOMMIAaHHSX, B HEPBYIO OuY€pellb WHOCTPAHHBIX, MEPEKPecTHOe 00yyeHHe CTajlo
YacTbl0 KOPHOPATUBHOW KyJbTypbl. MeHeIkep MO MapKEeTHHI'Y Majioro M cpeiHero OusHeca
kommanun Depo Computers A. TpodumoB pasbiie pabotan B MOCKOBCKOM
npeacTaBuTeabcTBe Microsoft Ha mosummu CRM-meHemkepa, a 0 9TOrO  3aHUMAI
JOJDKHOCTE OpaHA-MeHemkepa B kommanuu Terralink Technologies. OH mocemian TpeHUHTH
B TOJOBHOM O(HCEe CBOUX KOMIIAaHUM, a 3aTeM IepeaaBall 3apyOeKHBIH OIBIT POCCUHCKUM
koieraMm. Komnanus Microsoft BO3BOOUT mepekpecTHOe OOydeHHe B PAaHT KOPIIOPAaTHBHOMN
penuruu. B mo0o0if KOMIaHUM CYIIECTBYET CHCTEMa LIEHHOCTEH, M INEepeKpecTHoe oOydeHue
o0JeryaeT BHEIPEHHUE dTUX MOHITHI B CO3HAHUE COTPYAHHKA. 3aaHKe:

1.  Ouenure npeumyniecTBa M HEIOCTATKM CHUCTEMbI MEPEKPECTHOro OO0y4YeHHS
HepcoHaa.

2. YTO MOXET MOTUBUPOBATh CAMUX COTPYAHUKOB OXOTHO JAEIUTHCS CBOUMU 3HAHUAMU?

3. Hexoropsle OpraHm3aniy, MPAaKTHKYIOUIHE IMEPEKPECTHOE OOYYCHUE CTAIKUBAIOTCS
¢ mpobsemoil yxona TpeHepoB. Kak Obl Bbl NpeAsIOkKHIN PEIIUTh 3Ty Ipobdiaemy?

29. Ilectp ner Ha3aa pPYyKOBOJACTBY TIpynmnbl KoMmaHuid «3¢ko» (Oenropoickuii
MIPOU3BOJIUTENb PACTUTENHPHOTO Maclia W MaloHe3a) 4YyTh OBLIO HE TPHUILIOCH CBEPHYTh
CYIIECTBEHHYIO 4acTh CBOETO OM3HECa — MepepaboTKy MOJCOTHEYHNKA U caxapHoi cBekibl. Ha
OTKPBIBIIMXCS ~ TOTJA  JBAJIaTH  CEIBCKOXO3SIMCTBEHHBIX TNPEANPHUITHAX PAOOTHUKHU
OTKa3bIBAIUCh paboTaTh. BMECTO 3TOro OHM BOpOBaNM COJSPKY, AeOommpuau v nuid. Camblit
MIPOCTOM U, Kazajnoch Obl, 3PEKTUBHBIN CIOCOO HACTPOUTH YEJIOBEKa Ha paboTy — IUIaTUTh
XOpOIIyI0  3apIjiaTy — He cpabarelBaji: Jitogu paboraTh He XorTend. s OONbIIMHCTBA
pabOTHHUKOB JICHBIH — 3TO aOCTpaKTHAs BEIIb M BOBCE HE MOBOJA OBITh HCIIOJHUTEIFHBIM U
o0si3atenbHbIM.  HO.  Cko0nMKoBa, JIHUPEKTOp XeIXaHTUHToBoW kommaHuu «Green Streety,
OTMEYaeT, YTO JJIsi TaKOH KaTeropwu JIOeH BakHEe W TIOHsATHee O0a30Bble MOTPEOHOCTH:
MUINA, OJIeXkJa, KpBbINIa HaJ TOJOBOW, — YTO CO3/1aeT HeMalble TPYAHOCTH B YaCTH UX
MaTepUAIbHOW MOTHBalWMH. Pa3HWIlAa B TMOHMMaHWUM JKU3HCHHBIX IIEHHOCTEH MEXITy
IPOCTHIMHM pabOYMMHU U YIPABICHIIAMU CYLIECTBYET C HE3anaMATHBIX BpeMeH. [leHbru ams
HU3KOKBaJIM(DPULIUPOBAHHOIO IIE€PCOHANIA HEPEIKO MMEIOT 3HAu€HHE KakK pelpeccHBHas Mepa —
MOJT CTPAaXxOM JIEIPEMHPOBAHUS JIIOJM MOTYT TaK WIM MHA4ye MCIPaBIATh cBoe moBeneHue. Ho
OHHU BpAl Jin OyayT paboraTh Jydllle B HaJAekJe Ha Oosiee BBICOKHME H0XOAbl. B HEKOTOpBIX,
0COOEHHO MBIOMINUX CEIBCKUX MECTHOCTSIX, MHOTHE KOMIIAHUH BBIIJIAYMBAIOT OOHYCHI HE CAMOMY
pabOTHHKY, a KOMY-TO U3 WIEHOB €r0 CEMbH. DTO IO3BOJISIET CaMOMYy PaOOTHHKY OOpECTH BeC
B KpYry Jojield, MHEHHEM KOTOPBIX OH JOPOXKUT M UMEET ropas3fo 00N Bec. 3ajaHue:

1. Onpenenute TUIT MOTUBAIIMKA PAOOTHUKOB B JAHHOW CUTYAIUU.

2. CornacHsl 1 BbI € TIpEAJIaraéMbIMU METOJIaMH MTOBBIIICHUS] MOTHUBAIIUN?

3. Kakme cnocoObl TO3BONAIOT YIYYHIMTh CHCTEMY MOTHMBAaLlMM MEpCOHAa
«CUHEBOPOTHUYKOBBIX MPO(ECCHil» B OpraHU3aImsix?

51



30. B 2018 r. C. KyxTuH yCTpoWJCid PSIAOBBIM COTPYAHMKOM B  KPYIIHBIN
MockoBckuit WT-xonmaunr. Hampaenenne wuH(pOpMAIMOHHONH 0€30MAaCHOCTH, KOTOPHIM €MY
MOPYYMIIM 3aHUMAThCs, CTaJ0 OBICTPO pa3BUBAThCS, @ BMECTE C HUM pocia U Kapbepa. Uepes
HEKOTOpOEe BpeMsl €ro Ha3HayWiId pPYyKOBOJAWTENeM HampasieHus. [lo uToram paboOThI
nonpaszaenenne KyxTiuHa mokasano XOpOUIylo AMHAMHUKY Pa3BUTHS U (MHAHCOBBIE MOKA3aTelu.
Ho B pesynbrare 0OCYXIEHHS BapHaHTOB OYAYIIEro pa3BUTHS C PYKOBOJCTBOM KOMIAHHUU
KyxTHH NOHsI, 9TO ¢ JaIbHEHIIMM KapbEepPHBIM POCTOM NPHUAETCA NOBpeMeHNUTh. OH Hamien
cebe HECKOJNBKO MHTEPECHBIX HOBBIX MPOEKTOB, HO B pe3ylbTaTe MX OOCYXIEHUS BCE OHU
ObuUIM TOpY4YEeHbl ApPYruM noapasnenceHusM. Kommanus mnepectana mnpeanaratb KyxTtuny
BO3MOXXHOCTH JajbHelmero passutud. M B 2020 r. OoH NpHUHAI MNPEASIOKEHUE MEeperTH B
HEOOJNBIIYI0, MaJOU3BECTHYIO KOMMaHuio. [lepBblii roJ Ha HOBOM MeCTe€ €My NPHILIOCh
OUEHb HENpPOCTO, OJHAKO, NMPOWUIS HECKOJIbKO KapbepHbIX cTyneHeil, C. KyxTuH co cBouM
MOJIpa3/ielIeHneM ObUI BBIJECJIEH B OTIEIbHYK OH3HEC-CTPYKTYypy. 3aJjaHHe:

1. O0wsacuure npuunHy yxona C. KyxtuHa u3 xommuara. KakoBa poib JTUYHBIX U
OpraHU3alMOHHBIX (PAKTOPOB?

2. Kaxkoit Tun motuBanuu BeipakeH y C. Kyxtuna?

3. Kakue wu3MeHeHMs B  OpraHM3allud  [O3BOJIAT  MPEOJOJeTh  MpoldiieMy
MOHOTOHHOCTH padOThI?

4. Yto MOXeT cenaTh CilIyk0a HepcoHasna, 4ToObl COXPaHHUTh LIEHHOT'O COTPYAHUKA?

7.5. KOHTpOJbHBIC BONPOCHI JIsA PYOeKHBIX KOHTpoJIeli W [JIsi TNPOBeJeHUus:
NMPOMEKYTOYHOM aTTecTaunu (3k3aMeHa) omnpenesieHbl B MoH/Ie OLEHOYHBIX CPEICTB IO
yueOHOIl  JMCHUIUIMHE  «YIpaBjieHHe [EepCOHAJTIOM B  COLMAJIBHO-KYJIbTYPHOI
AeSITeIbHOCTH.

8. IlepeyeHb OCHOBHOI W JONMOJHHUTEJIbLHOW Y4eOHOW JIUTEPATypbl, HEOOXOAMMOI

JJI51 OCBOEHHS THCIUTITHHBI
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URL: https://www.iprbookshop.ru/107090.html
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JdonmosHuTeIbHAS JIUTEPATYPa
1.Cotaukos, H. 3. TexHoysoruu ynpapieHus] IEPCOHATIOM B OpraHU3AIUH : IPAKTUKYM /

H. 3. CornukoB. — HoBocubupck : HoBocuOHpckuii TroCcylnapCTBEHHBI YHUBEPCHUTET
skoHOMUKH u yrnpasierus «HUHX», 2022. — 186 ¢. — ISBN 978-5-7014-1043-3. — Texkcr :
anekTpoHHb // Ludposoit obpaszoBarenbubiii pecypc IPR SMART : [caiit]. — URL:

https://www.iprbookshop.ru/126992.html (nata o6pamenus: 08.09.2024).

2./lHHOBallMOHHOE YTMPAaBJICHUE MEPCOHANIOM: IM(PPOBBIE TEXHOJIOTHH U PA3BUTHE
kpeatuBHOCTH : MoHOTpadus / M. C. Canranona, A. B. bopmesa, U. B. Cokmakosa, W. JI. Cypar
; mox penakiueir M. C. CanranoBoii. — 2-e u3a. — Mocksa : [lamkos u K, 2022. — 208 ¢. —
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https://vk.com/away.php?to=https%3A%2F%2Fwww.iprbookshop.ru%2F107090.html&cc_key=

ISBN 978-5-394-04681-0. — Texct : anexkrponnsiii // Lludposoit o6pazosarensHsiii pecype [PR
SMART : [caiit]. — URL: https://www.iprbookshop.ru/136459.html (mata oOpameHus:
08.09.2024).

3.Kotron, JI. KiroueBble MOjCIH JIJIi CaMOpPA3BUTHS W YIPABICHUS IEPCOHATIOM. 75
MoJIeNiel, KOTOpBIe OJDKEH 3HaTh Kaxelii menemxkep / [. Korron ; nepeson B. H. EropoB. —
2-e m31. — Mocksa : Jlaboparopus 3naHmid, 2022. — 321 ¢. — ISBN 978-5-00101-963-3. —
Texct : anextponsslil / LHupposoit odpazosarensublii pecypc IPR SMART : [caiit]. — URL:
https://www.iprbookshop.ru/127707.html (nata obpamenus: 08.09.2024).

HNuTepHeT-pecypcesl
1. bubnuoreka rymanutapHbix Hayk. — URL: http://www.gumer.info/
2. bubnroreka yueOHON W HaydyHOUW nuTepatyphl. Pycckuii ['ymanutapusiii MHTEpHET
Vuusepcurer. — URL: WWW.I:U.RU.

3. YHHUBEpCUTETCKAS AJICKTPOHHAS onbmmoTeka In Folio. - URL:
http://infolio.asf.ru/index.asp

4. DneKTpOHHO-0MOIMOTeUHAs cucTemMa «9BbC I[PRBooks». — URL:
http://www.iprbookshop.ru.

5. DIEKTPOHHO-OMOIMOTEYHAS cucremMa U31aTeIbCTBA «Jlauby. - URL:

http://e.lanbook.com.
9. MeTozmqecxne YKazaHud s Oﬁy‘laIOIl[I/IXCH 10 OCBOCHUI0 JUCHUIIJINHBI

[Tocne uTeHUs BBOJHOMW JICKIIUU 1O y4eOHOU AUCIMILTUHE «YTPaBIIEHUE TIEPCOHAIIOM B
COLIMAJILHO-KYJIBTYPHOH JESITETFHOCTIY MPEINoiaBaTeb 0053aH 03HAKOMUTH 00YJarOIIUXCS:

— C TeMaMH JICKIIUH U METOJIUKOM X KOHCIIEKTUPOBAHUS,

— MJIaHAMH CEMUHAPCKUX 3aHITHH U METOJUKON UX MPOBEACHHUS,

— € BONPOCaMH JIJIsl CAMOCTOATEIbHONU pabOThl 1 METOAMKON KOHTPOJIS 32 UX U3YUYEHUEM;

— € BOMPOCaMH, KpUTEPUSIMH CIa41 SK3aMEeHa U METOJUKOM ero MpOBEICHUS.

Ilepen npoBeeHNEM OYEPEAHOIO CEMUHAPCKOI0 3aHATHS 00ydaromuiics o0s3aH:

— orpaboTaTh B KOHCIIEKT€ BCE BOMPOCHl K JJAaHHOMY 3aHATHIO B 00beMe,
o0ecreunBaroIeM YeTKUE, SICHbIE M KOHKPETHBIE (C TPUMEPaMH) OTBETHI;

— oTpaboTaTh (KOHCMEKTUBHO) MO JAHHOW TEME BOIMPOCHI, OTHECEHHbIE K H3y4aeMbIM
CaMOCTOSITEJIbHO.

J171st BBIIOTHEHUS TIOCTABICHHBIX 33/1a4 00 yJaroIuiics:

— OCYIIECTBJIIET TOAOOP HEOOXOAUMOH y4eOHOH, HAay4yHOM, y4eOHO-METOAHYECKOU
JUTEPATYPHI U IEPBOMCTOUYHUKOB;

— MPOYMUTHIBAET OTOOPAHHYIO JIUTEPATYpPY IO KaKAOMY BOIPOCY, a 3aT€M COCTaBIISIET
KOHCIIEKT WJIM T€3UCHI OTBETA;

— OTYUTHIBACTCSI 00 W3YyYEHHWH BOMPOCOB HA KOHCYJIbTAllUAX, TIPH BHIOJHCHUH
KOHTPOJIBHBIX PaboT 1 ApYrux (GOpM OIIEHKHU TEKYIIUX U OCTATOUHBIX 3HAHUH.

YcaoBus MU TS YCIIEITHOM CaMOCTOSITEIILHON paOOThI SIBIISTFOTCS

1. LeneycTpeMIEHHOCTh ¥ CO3HATEIbHAs! AaKTUBHOCTD:

a) OCO3HAaHHAs MOCTAaHOBKA LIEJM, KOHKPETHU3alMsl CBOMX 3a7ady Ha CaMOCTOSITEIbHYIO
paborty;

0) BBIOOp crioco0a EHCTBUIMA, CPEACTB;

B) BOJIEBBIE YCUIINS;

I') aHaJIU3 CJIeJaHHOT0, IOCTAHOBKA HOBBIX 3a/1a4.

2. CucTeMaTUYHOCTh U IJIAHOMEPHOCTb.

@OpMBI U METO/bI U3YYEHHUSI U KOHCIIEKTUPOBAHUS JIUTEPATYPHI
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B paGore Hax 1uTepaTypoil MOKHO BBIIEIHUTD 3 ATamna:

1. O3HaKOMUTENBHBIN, B XOJ€¢ KOTOPOTO Bhl 3HAKOMHUTECH C KaTajoroM OWOIHOTEKH,
JienaeTe BBIOOPKY K TeMe, 3aKa3blBaeTe JIMTepaTypy B Oubiamorexe (y4eOHHKH, ydeOHbIC
rocobusi, pa3pabOTKH TEM TUIAHOB, IEPBOMCTOYHUKH H T.]I.)

2. Dran 4TeHus JUTEpaTyphl.

K yrenuto ectb onpeseneHHble TpeOOBaHUS:

1) cucTeMaTHUHOCTh YTEHUS, T.€. YNTATh HE OT pa3a K pa3y, a €KEJHEBHO, JKEIATEIbHO C
3aMMCSIMU B TETPAJSX U CO CBOUMHU UTOTOBBIMH BBIBOAAMH (PE3IOME).

2) OCMBICIIEHHOCTh YTE€HHSI, T.€. HAJ[0 OBJIaJ€BaTh MOHATUNHBIM allapaToM.

3. Dtan BegeHue pabovMX 3amucei.

a) MOXXHO BECTHM T. H. TEMaTHYECKHE TETpaad, B KOTOPBIX JEJIaTh BBIIUCKU K
OTpe/ieIeHHBIM TEMaM, a TaK)Ke BECTH 10pa0OTKY JIEKIMI Ha MOJISAX UM B CAMOM TEKCTE.

0) oCHOBHBIMH (hOpMaMH 3aIUCH TPOYUTAHHOT'O MOTYT OBITh: TUIAH, TE3UCHI, KOHCIIEKT.

I. CocraBnenue miaHa MPOYUTAHHOTO. 3amuch B (OpMe TUTaHa O3HAYAET TEePEeUNCICHUE
TJIaBHBIX BOMPOCOB. B pe3ynbraTe mosrydaeTcs, Kak OblI cxkaTasi cxeMa M3y4aeMoro MaTepuana.
Heckonbko mHave BBITISIUT pa3BepHYTHIM IaH. Ero Ha3HaueHue He TOJIBKO 3a(pUKCHpPOBATh
TJIaBHOE B TEKCTE, HO M JaTh HEOOXOAMMOE OOOCHOBAaHWE 3TOW MBICIH, (UU(POBHIEC TaHHEIC,
WHTEpecHble BbIpakeHus, (axTsl). [lpuyem Bompochl IIaHa MOXKHO H3IOKUTH U CBOUMHU
CJIOBaMH, U CJIOBaMH aBTOPA.

II. Becbma 1eHHBIM BHJIOM 3alUCH TPU YTCHUU SIBISIOTCS TE3UCHl (OCHOBHBIE
MIOJIOKEHUSA, YTBEpXKIeHUs oT rpedeckoro «Teas» — yrBepxkaaro). Te3nucbl COCTaBISAIOT
MIPOMEKYTOYHOE TOJIOKEHHE MEXAY IMJIaHOM M KOHCIEKTOM. B HUX KpaTKO JaeTcsi OCHOBHOE
colepkaHue KHUTH. llepen Tem, Kak 3amuchIBaTh TE3UCHI, MPOUYUTAHHBIA TEKCT PA3ACNsAIOT Ha
HEOOJBIINE YaCTH — pa3Jienbl, maparpadbl win xe ad3aibl B COOTBETCTBUH C IJIAHOM U 3aTeM
(GOpMYIHPYIOT CYITHOCTh MPOYHUTAHHOTO CBOMMH CJIOBaMH, Kak OBl OTBeYas Ha BOIPOC: YTO
MMEHHO 37IeCh YTBEP)KIAET, 3aIIMIACT aBTOP. Te3UChl MO3BOJSIOT B KPaTKOH ¢opMme 3amucaTh
000011IeHNe ¥ BBIBOJBI O TMPOYUTAHHOM. T€3MCHI HA3BIBAIOTCS MPOCTHIMH, €CIH BBIHCAHHBIC
MBICIIA HUYEM HE MOATBEPKAAIOTCS U CIOXKHBIMU, €CIM OHHU MOJKPEIUISIIOTCS JOBOJaMH,
apryMeHTaMH.

CrnenoBarenbHO, TPU COCTABICHUHM TE3HCOB HEOOXOAUMO TIIYOOKO MPOAYyMaTh, MOHSTh
COJIep)KaHWE KHUTH, CTaThbH, M T.., YMETb BBIIEIUTb OCHOBHBIE IMOJOXEHHUS U KpPaTKO HX
c(hopMyIUpOBATE.

III. CocraBieHne KOHCHEKTa MPOYUTAHHOIO — O3TO Haubojiee CIOXKHBIA U
coJiepKaTeabHbII METOJ 3alKMChIBAaHHUSA NMpPU paboTe C KHUTOHM, MOTOMY YTO OH OOBEIUHSET B
cebe Bce BHUIBl 3alUCH U BMECTE C TEM IMpeACTaBsieT co0oil HeuTo Oosiee LETbHOE U
cBoeoOpasHoe. KoHcmekT KHUTM (OT JaT. «KOCHIEKTyc» — 0030p) — 03TO KpaTKoe,
MOCJIEIOBATENIbHOE U3JI0’)KEHUE OCHOBHOTO COJAEpXKaHWE€ KHUTH, JIEKIUH, 3allMCaHHOE B
nocjenoBaTeIbHON (QopMe, U OCBOOOXAEHHOE OT NOBTOpeHH W T. 1. B Toxe Bpems B
KOHCIIEKTE CJIeAYyeT NPUBECTH, MOMUMO OCHOBHBIX MBbICIEH aBTOpa, BBIMMCKH W ILIUTATHI,
MOATBEP KIAIOIINE OCHOBHBIE IIOJIOKEHHUS M BBIBOJBI, BBITEKAIOIIME W3 KHUIU. HekoropsiMm,
HAaYMHAIOIIKUM paboTaTh ¢ KHUIO, KaKETCsl, YTO Ha KOHCIIEKTUPOBAHHUE YXOJUT MHOTO BPEMEHH.
OpHako HYXHO IOHATh, UYTO TBOPUYECKHE 3allCH B BHUJE KOHCIEKTA, 3KOHOMST BpeM,
CIOCOOCTBYIOT TITyOOKOMY H3Yy4YeHHI0 MaTepuana. Tpedyemoe il KOHCIEKTUPOBAHUS BPEMS
OyZeT HEYKJIOHHO YMEHbBIIAThCSI MO Mepe IPHOOPETeHUS HABBIKOB YTEHUS U KPaTKOIro
W3JI0’KEHUS TPOYUTAHHOTO.

IleHHOCTh KOHCHEKTA IOBBIINIAETCSA, KOIZA B HEM COJEPKUTCS HE TOJIBKO KpPATKHUM
repecka3 MpPOU3BEIEHUS, HO U COOCTBEHHBIE MBICIIH, KOTJa KOHCHEKT SIBISETCA IUIOAOM
pa3yMuii €ro coOCTaBUTENS (JKENATEIBHO JEJIaTh BIXOJ HA COBPEMEHHOCTB).

MeTtoauka 3amucein:
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1. 3anuceIBaTh CleqyeT caMoOe TJaBHOE W 10 BO3MOYKHOCTH Hambosiee KpaTko (3amuch
JIOJIKHA OBITh CKaTa U JIJAKOHUYHA).

2. HauuHath 3amuch HaJ0 C THIATEIbHO MPOBEPEHHBIX ONOIMOrpaduuecKuX TaHHbBIX:

* (haMuIIMs ¥ MHUIMAJIBI aBTOPOB,

* Ha3BaHME KHUTH WU CTaTh (IIOJHOE),

* MECTO U I'OJl U3JaHUsl, U31aTENbCTBO U T. .

* HOMEpA KypHaJla WIN BBIIIYCKa,

* KPaTKUH UCTOPUYECKHUI 0YEPK BPEMEHU HANMCAHNSA KHUTU U T. 1.

3. B terpansx peKOMEHAYETCs OCTaBJIATH IIMPOKHE IOJIA AJI MOCIEAYIOIINX BCTaBOK,
JIOTIOTHEHWM, 3aITMCe CBOMUX MEICIICH.

4. 3anucu JOJIKHBI AEJIAThCS TOJIBKO I10CJIE OKOHYAHUS YTEHUS JaHHOIO UCTOYHHKA.

NuTtepaktuBHble (GOpMBI 00ydYeHHUs. YICIbHBIA BeC 3aHATHH, TMPOBOJUMBIX B
WHTEPAKTUBHBIX (opMax, oOmpeaensercs TIJIABHOW LENbI0 M 33/Ja4aMHd  IPOTPaMMBI,
0COOEHHOCTBIO KOHTHHI€HTA O0Y4alOIUXCsA M COACPKAHUEM KOHKPETHBIX TUCLMIUIMH, a TaKKe
tpeboBanusiMu ®I'OC ¢ yuerom cnermpuxu OITOII.

K wMeronmaM MHTEpakTUBHOrO OOy4YeHHsS OTHOCATCS T€, KOTOpbIE CHOCOOCTBYIOT
BOBJICUCHUIO OOYYaIONMXCA B AaKTUBHBIM NPOIECC TONyYeHHs W TepepadOTKH 3HAHUH,
HampuMmep: «MO3rOBOM INTypM» (araka), TpeHMHI, paOoTa B TIpymnmax, MacTep-Kiacc,
MIpe3eHTaIMs], TPUTJalIeHHe CIEIUAlNCTa, BBICTYIUICHHE B pPOJIM OOydaromiero, pa3paboTka
IIPOEKTA, PEIIEHUE CUTYAlIMOHHBIX 3aad.

K uHTEpakTUBHBIM METOAAM OTHOCATCS TAaKXK€ IPE3EHTALMU C HCIOJIb30BAaHUEM
Pa3IUYHBIX BCIIOMOTATEJIBHBIX CPEJCTB: MHTEPAKTHBHOM JOCKH, DPAa3AaTOYHBIX MaTEpHAJIOB,
BU1€0(UIEMOB, CIIalI0B, MyJIbTUMEINHHON PE3EHTAINU U T.11.

[IpennogaBanue M HU3y4yeHHE IUCLUIUIMHBI IPEAIOJAraeT HCIOJb30BaHUE CIIEIYIOIINX
BU/I0B 00pa30BaTeNIbHbIX TEXHOJIOTUIL:

1. HWudopmanmonHsie o00pa3oBaTelbHbIE TEXHOJIOIMH — O0y4eHHE B 3JICKTPOHHOM
o0pa30oBaTeJIbHOW cpelle € LENbl0 pacUIMpeHHs JOocTylna K o0pa3oBaTesbHBIM pecypcam
(TeopeTHueCKH K HEOrpaHMUYEHHOMY O0bEMY M CKOPOCTH JIOCTYIIA), YBEITUYEHHUS KOHTAKTHOTO
B3aMMOJICHCTBUS C MIPENoaBaTesIeM, OCTPOCHHUS UHIUBUAYAIbHBIX TPAEKTOPUI MOATOTOBKH U
00BEKTHBHOTO KOHTPOJISI © MOHUTOPUHTA 3HAHUH 00y4JaromImuXCsl.

2. PaGota B KOMaHIE — COBMECTHas JAESTEIbHOCTb OOYYAIOLIMXCA B TPYIIE MOJ
PYKOBOJACTBOM JIMJEpa, HANpaBi€HHAs Ha pelIeHue OoOled 3ajadd IIyTeM TBOPUYECKOIO
CJIO’KEHUS PE3yJIbTaTOB MHAMBUYaIbHON pabOThl YIEHOB KOMaH/bI C AEIECHHEM MTOJIHOMOYUHN U
OTBETCTBEHHOCTH.

3. Case-study — aHanm3 peasbHbIX NPOOJEMHBIX CHTYalWi, WUMEBIIUX MECTO B
COOTBETCTBYIOIICH 00JIACTH TPO(PECCHOHANBHOW NEATEIIbHOCTH, M TIOMCK BAapHAHTOB JIYUIIUX
pelIeHUH.

4. Urpa —pomeBas uMHUTaIUs OOYyYAIOIMIMMHUCS pEATBHOW MpOodhecCHOHATEHON
JEeSITEIbHOCTH C BBIIIOJHEHUEM (DYHKIUH CIIEIMATUCTOB Ha Pa3InYHbIX pabOYMX MecTax.

5. TlpobnemHoe 00y4deHHE — CTUMYJIMPOBAHHE OOYUYAIOIIMXCA K CaMOCTOATEILHOMY
pUOOPETEHUIO 3HAHUM, HEOOXOIUMBIX JUIsl PELIEeHNUsT KOHKPETHON pOOIeMBbI.

6. KonrekcTHOEe 00ydeHHE — MOTHBAIllMsl OOYYAIOUIMXCS K YCBOCHHIO 3HAHUHM IMyTeM
BBISIBJICHHSI CBA3€H MKy KOHKPETHBIM 3HAaHHEM U €T0 IPUMEHEHHEM.

7. OOyueHue Ha OCHOBE OIbITa — aKTUBM3AIMs TI103HABATEIbHOU JEATEIbHOCTH
o0yyJaroIerocs 3a cueT acCOLUAIMM U COOCTBEHHOI'O OIIBITA C MPEIMETOM H3yUYEHUSI.

8. MWumuBuayanpHOe OOydYeHHE — BBICTpaMBaHHE OOYYarOIIUMCS  COOCTBEHHOM
00pa30BaTeIbHOW TPACKTOPUM Ha OCHOBE (POPMHMPOBAHUS MHIMBUAYAJIBHOM 00pa3zoBaTeIbHOMN
MIPOrpaMMBbl C yU€TOM HUHTEPECOB 00YyUaroIerocs.
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9. MexaucuuiuinHapHoe 00y4YeHHe — UCIIOIb30BAHNE 3HAHUHN U3 pa3HbIX 00JIacTel, ux
IPYNIUPOBKA U KOHIIEHTPAIU B KOHTEKCTE pelraeMoi 3aauu.

10. Omepesxaromias caMmocTosTelbHas paboTa — u3ydeHHe OOy4aroIIMMUCS HOBOTO
MaTepualla J10 €ro U3y4eHus B X0/1€ ayJAUTOPHBIX 3aHATHH.

Metoaunueckue yka3aHus JUIsl 00y4aromuXxcs M0 OCBOSHUIO JUCLIUIUIMHBI PE/ICTABICHBI
Takke B MeToAMYecKUX pPEKOMEHJAIMSIX [0 TMPOBEACHHIO CEMHHAPCKUX 3aHATUH IO
JUCLUIUINHE «YTIpaBiI€HUE IIEPCOHAIOM B COLHUAIBHO-KYJIBTYPHOM JESITEIBHOCTU» U B
MeToauueckux peKOMEHAALUAX M0 CaMOCTOATEJIBHOW paboTe MO AUCLUIUIMHE «YTIIpaBlIEHUE
NIEPCOHAJIOM B COLIMATIbHO-KYJIBTYPHOH 1€ATEIbHOCTI Y.

10. MaTepuajbHO-TeXHHYECKOEe oOOecrevueHne, He0OX0aMMoe [JIsl OCYIIeCTBJIEHHS
00pa3oBaTeJILHOrO Mpouecca 1o AUCHUIIHHE

[lpy ocBOEHMM IUCUMIUIMHBI HMCHOJB3YIOTCS YyueOHbIE aylIUTOpUU IS TPOBEACHUS
3aHSATUN  JIGKIIMOHHOTO TWIA, CEMHHAPCKOTO THWIA, JUIsi TMPOBEJACHUS TPYNIOBBIX U
WHANBUAYAIbHBIX KOHCYJIbTALMMA, ISl MPOBEAEHUS TEKYIIEro KOHTPOJS U MPOMEKYTOUHON
aTTECTALIUU.

[lepeyeHbr OCHOBHOTO OOOpYIOBaHUS: CHEIUAIM3HpPOBaHHAs y4yeOHas MeOenb,
TEXHUYECKUE CPECTBA O0yUEHHsI, yueOHO-HAIJISIIHbIE TOCOONSI.

[Tomemienust sl caMOCTOSTENbHONM pabOThl OCHAIIEHBI KOMITBIOTEPHOM TEXHUKOU C
BO3MOXXHOCTBIO TIOJKJIIOUEHUS K ceTu «MHTepHeT» U oOecredeHneM J0CTyIa B 3JIEKTPOHHYIO
uHGOPMAIIMOHHO-00pa30BaTEIbHYIO CPELY YHUBEPCUTETA.

11. IlepeyeHb MHGOPMALMOHHBIX TEXHOJIOTHH, HCIIOIb3YeMbIX IIPU OCYLIECTBICHUH
0o0pa3oBaTeILHOIO TMpolecca MO JAUCHMIUVIMHE, BKJOYasi CIOHCOK IPOrPaMMHOIO
obecrieyeHus: U MHPOPMAIMOHHBIX CIIPABOYHBIX CHCTEM

Cnucok mporpaMMHOro odecrnedeHust
JInneH3unoHHOe MPOrpaMMHoOe odecrneyeHne:
. Microsoft Windows 10
. Microsoft Office 2010 (Word, Excel, PowerPoint)
. Access 2013 Acdmc
CBOGO}IHO-pﬁCl’lpOCTpaHﬂeMOC HJIK OecIiaTHoOe nmporpammMHoO¢€ o0ecreueHue
. Microsoft Security Essentials
. 7-Zip
. Notepad++
. Adobe Acrobat Reader
. WinDjView
. Libreoffice (Writer, Calc, Impress, Draw, Math, Base)
. Scribus
. Moodle.

wWnN -

CO~NOOT A~ WN B

CnpaBo4Hble CHCTEMBbI

1. CopaBouno-npaBoBas cucrema «I"”APAHT»

2. Cucrema npoBepku Ha 3aumcTBoBaHus «BKP-BY3»
3. Kynbrypa. PO. Ilopran KynbTypHOro Haciaeaus

4. Kynbtypa Poccun. MadopmaIimoHHbIii mopTat

DJIeKTPOHHO-0MOJIMOTEeYHbIE CUCTEMBbI:
— DiekTpoHHO-0nOMoTeuHas cucrema musnarenscta «JIAHby https://e.lanbook.com
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— DnekTpoHHO-0ubanoTeunas cucrema « 9bC IPRsmarty http://www.iprbookshop.ru

12. MarepuanbHo-TexHUYecKass 0a3a, pexoMeHayeMass VIl  aJanTaluu
3JICKTPOHHBIX M IEYaTHbIX 00Pa30BATEJbHBIX PECYypcoB s O0y4YAIOUIUXCHA H3 4YHCIA
WHBAJIN/I0B

JU1 MHBAJINJIOB U JIML C OIPAaHUYEHHBIMU BO3MOXKHOCTSIMU 370pOBbs (hOpMa NPOBEACHUS
3aHATMH 10 JUCHUIUIMHE YCTaHaBIMBAaeTCsd 0Opa3oBaTelIbHONM OpraHu3alled ¢ y4eToMm
0COOEHHOCTEH TNCUXO(PU3NUECKOTO Pa3BUTHsI, WHAMBUAYAJIBHBIX BO3MOXHOCTEH M COCTOSHUS
3popoBbs. Ilpu ompenenenuu ¢GopMbl TPOBENEHHUS 3aHATUH C 0Oy4YaIOMIMMCS-MHBAJIHIOM
oOpa3oBaTenbHas OpraHU3alysl JOJKHA YYUTHIBATh PEKOMEHJALMH, JAHHBIE 10 pe3ylbraram
MEJIUKO-COLMAJIBHOM  DKCIIEPTU3bI,  COAEp)KAIIMECs B  MHAMBUAYAJIbHOM  IIporpamme
peabuIMTalMy MHBAJIN/IA, OTHOCHUTEIIBHO PEKOMEHJOBAaHHBIX YCIOBMI M BUAOB Tpyna. llpu
HEOOXOIMMMOCTH ISl  OOy4aroIMXCs M3 YHWCJa HMHBAJMIOB M JIMI C OrPaHUYECHHBIMHU
BO3MOXHOCTSIMU 3/I0pPOBbsSI CO3JIAIOTCS CIeLUalbHble pabodyne MecTa C y4eTOM HapyLIEeHHBIX
(GyHKIUI 1 OTpaHUYEeHUH KU3HEIEATEITbHOCTH.

57


http://www.iprbookshop.ru/

