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1. Ilesu u 3aaa4M JUCHUTLTHHBI

Pabouas nporpamMma AMCHUMIUIMHBI SIBJISIETCS 4acTbl0 OCHOBHOM 00pa3oBaTeIbHOM
pOTpaMMBbl IOATOTOBKU OakaaBpoB 1o HarmpasyieHHio noArotoBku 43.03.02 Typusm, npodpuib
NoAroToBKU « TeXHOJIOrus 1 OpraHu3anus TypOnepaTOPCKUX U TyPareHTCKUX yCIyDr».

eas TUCHUNIAHBIL:

Iesnp m3ydeHUs AUCUMILIMHBI — C(HOPMHUPOBATh KOMIUIEKC TEOPETUYECKMX 3HAHUHA U
NPAaKTUYECKUX HABBIKOB, HEOOXOAUMBIX JJIs1 pa3paOOTKH U MPUHATHS YIPABICHYECKUX PEIICHUI
U METOJI0B 3(h(heKTUBHOTO yNpPaBJIEHUS OpraHu3alyel B yCIOBUSIX COBPEMEHHON SKOHOMUKH.

3agaum JUCHMINJIMHBI:

—  nodzomogums 00YYAIOMIMXCS K MCIOJIb30BAHUIO TONYYEHHBIX 3HAHWA M YMEHHH B
CBOCH NPAKTUYECKOU JESATEIBHOCTH;

- cghopmuposame y 00yqarOIUXCsl 3HAHUS 10 OCHOBAM MEHEIKMEHTA;

—  npuobwums OOYYAIOUIMXCS K HMCIOJIB30BAHUIO METOJOB, MPUHIMIIOB, (GYHKIUN U
TEXHOJIOTUM MEHE/PKMEHTA B IPAKTUUECKOM JesITeIbHOCTH;

—  Odamb npeocmasnenue 00y4arOIIMMCS O HAYYHBIX OCHOBaX YINpaBJIEHUS, O POJIM U
3HAUEHUU MEHEJKMEHTA B Oy Ty1iell npodhecCuOHaIbHOU JeSTEIbHOCTH.

OO01mmas TpyA0eMKOCTh TUCIUTUTHHBI i1 OYHOU U 3a09HON POpM 00yUEHUS COCTABIISICT
4 3a4eTHBIC SUHUIIBI (anee — 3.¢€.), 144 Jaca.
Jlnist o4HOM POpMBI 00YUEHUS ayAUTOPHBIE 3aHATHS — 54 yaca, cCaMOCTOATENbHAs padoTa
— 54 yaca, 3x3ameH — 36 4acos.
s 3a09HO# hopMBI OOyUYEHUS ayAMTOPHBIC 3aHATHS — 12 YacoB, CaMOCTOSITEIbHAS
paborta — 125 gacos, sk3ameH — 9 4acos.

2. IlepeyeHs MIaHMPYEMBbIX pPe3yJIbTATOB 00yUYeHHSs 10 JUCHMILINHE, COOTHECEHHBIX
¢ IVIAHMPYEeMbIMH pe3yJIbTaTaAMH 0CBOEeHHsI 00pa30BaTeIbHOM NPOrpaMMbl
B pezynemame uzyuenusa oucyuniunst 06y4aouuiics:

[Mudp u cogepxanue 3HATh YMETH BJIAJICTh
KOMIICTEHIINH
VK-3: Crioco0eH | TeopeTudeckue MIPUMEHSATh HHCTPYMEHTHI COBPEMEHHBIMU
OCYHIeCTBJ'[ﬂTB OCHOBBI COBPEMCHHOI'O TCXHOJIOTUAMHU
COLMANBHOE MEHEKMEHTA, O0IIKe | MEHEHKMEHTA, 3(pekTuBHOTO
B3AHMOJICHCTRIE 1 | TIOJIOXKCHNS TCOpHH oOHapyXHBaTh BJIMSIHHS Ha
MEHEKMEHTA, €TI0 MHOI0(haKTOpHOE MHIUBHAYAILHOE U
pealn30BBIBATh CBOIO a ’ uq) P AHBHILY
METOJIbl ¥ IPUHITUIIBI;, | BO3JCHCTBUE BHEIIHETO rpyIIoBoe
pOIb B KOMaHIe
OKPY)KCHUS Ha OIPEJICIICHUE | ITOBEACHUE B
LIeJIel U CTpaTeTuu OpTraHM3aIlHH;
OpraHu3allNu;
VK-6: Criocodoeu OCHOBHBIE MOJEIU U | IPUMEHATH CIOCOOBI | TEXHOJIOTHUAMUA
YIPaBIATH CBOUM WHCTPYMEHTHI OLIEHKM IICHXOJIOTUYECKOr0 | MEHEHKMEHTA,
BpPEMEHEM COBPEMEHHOT0 KIMMaTa B  KOJUIEKTHBE, | METOJAMH Hu
b
BBICTPAHBATH H MEHEHKMENTA; ONpeAesaTh M OIHCHIBATh | OCHOBHBIMH
COITMAIBLHO- XapaKTEpUCTUKN OCHOBHBIX | IIPHEMAMU
peaT30BHIBATH 1 PaKTep p .
MICUXOJOTHUECKHE 3JIEMEHTOB CHCTEMBI | UCCIIEA0BATEILCKOM
TPAEKTOPHUIO o
ACIIEKTEI yIpaBICHHUS JIETTOBOM | AEATEILHOCTH B
CaMOpasBUTHA Ha MEHEHKMEHTA. OopraHu3aluei; mporecce
OCHOBC IIPHHITHIIOB OCYIIECTBIIATh COBEPIICHCTBOBAHUS
obpazoBaHus B 3(pQeKTUBHOE YIpaBICHHE | MCHEKMEHTA
TCYCHUC BCCU KU3HU JEATENbHOCTRIO OpraHu3anuu,

MPEANPHUSITHUS;




OIIK-2: Cniocoben TCXHOJIOTHIO U | IPUMCHSTH TEXHOJIOTHH | peaau3aluu
OCYILECTBISTh METOMBI NPUHSTUS | MEHEIKMEHTA B | OCHOBHBIX
OCHOBHBEIC (byHKHpH/I YHOpaBJICHYCCKUX HpaKTquCKOﬁ ynpaBnqueCKI/Ix
yIpaBJieHHs TyPUCTCKOM | PEIICHHIA; NESTeILHOCTH, BBHIOMPATh H dyHKLmit
NEATEILHOCTHIO COBPEMCHHBIC (bOpMyJII/IpOBaTb e, (H TIaHU p OBaHMe,
KOHIIETIIIUH CTOSIIIINE nepen
MEHEI)KMEHTA; OpraHu3aluei, OpraHusalii,
aHaJIM3UpOBaTh  Hamboiee MOTHBALNA "
3 pexTUBHBIE u | KOHTPOJIB),
9KOHOMHUYHBIE TyTH st ux | ONPCACICHUA
JOCTHXKCHUS, S(b(l)eKTI/IBHOCTI/I
MPOEKTUPOBATH CUCTEMBI
OpraHU3AIMOHHYIO YIIPaBJICHUS,
CTPYKTYpPY NPEANPUATHSA;
[IK-1: YMmets OCHOBHBIC aHAJTU3UPOBATh TEXHOJOTHAMU
peaTn30BBIBAThH MPOIECC | MOJTHOMOYHS YIIPABJICHUYECKUE CUTYallU | MEHEIKMCHTA,
YIPaBICHUS BBICLIET0, CPEIHEr0 U | U IPUHUMATh ONTUMAJIBHBIE | METOAAMU u
MIEPCOHATIOM HU30BOTO 3BEHBEB | PEIICHUS C YICTOM OCHOBHBIMU
MPEATNPUATHSA, YIIpaBICHUS HUMEIOIIUXCSI PECYPCOB U npueMaMu
TOTOBHOCTD K MPUHATUIO | MPEANPUSATUEM; OTPaHUYCHUM; YIIPABISITH HCCIIEI0BATENBCKON
pemreHuit B chepe 3aKOHBl OpPTaHM3ANNH, | KOH(IUKTaAMA U JIeSITEIbHOCTH B
PYKOBOJICTBA ee MIPU3HAKU U | I3MCHECHUSIMH B mpoiiecce
JIeSITENIbHOCThIO CYLIHOCTb; CHCTEMBI | OpraHu3aluu; IPUMEHSITh COBEPILEHCTBOBAHUSA
OpraHU3aLMU C YYETOM | IUIAHUPOBAHUS, METOIUKN MOTHBAILIUU MEHEHKMEHTa
3¢ dexkTuBHOTO OpraHu3aluu, nepcoHalia 1 coOIraaTh OpraHu3allNy;
000CHOBaHUs, PU 3TOM | MOTHBAILIUU U | IpaBWJjIa 3TUKH YIIPABJICHUA. | OTpEleIcHIE
YUYUTBIBATH COLUATBHBIC | KOHTPOJIS; 3¢ eKTUBHOCTH
HaIpaBJICHUS O0COOCHHOCTH CHCTEMBI
roCcyJapCTBEHHOU CTPaTETUIECKOr0O u yIIpaBJICHUS;
TTOJIUTHKH. TaKTHYECKOTO
YIpAaBICHUA
MIPEANPUITACM.

3. MecTo JUCHHUILINHBI B CTPYKTYpe 00pa30BaTeJbHOH IPOrpaMMbl

Koa Y1 OITIOIT Y4yeOHbIi UK

b1 JuciyIuimHe! (MO/TyIH)
Bb1.0 OO6s3arenpHas 4acTh
b1.0.14 OCHOBEI MEHEKMEHTA




4. O0beM AUCHHMILVIMHBI B 3a4eTHBIX ¢IMHUIAX ¢ YKA3aHHEM KOJIH4YeCTBa aKaJAeMHYeCKHX
4YacoB, BbI/ICJICHHBIX HA KOHTAKTHYI0 padoTy o0y4yalomuxcs ¢ npenojaapareeM (110 BUIaM
Y4eOHBIX 3aHATHH) M HAa CAMOCTOSATE/BbHYI0 PaldoTy 00y4aloIUXC IO HANPABJICHHIO

noaroroBku 43.03.02 Typusm
st ouHOi popMBbI 00yUeHH s

Buj yueOHoii padoThl Bcero Cemectphbl
4acoB 1 2 4 | 516

AynuTopHble 3aHsTHS (Ayn) (Bcero) o4 4

Jlexunu (Jlek) 18 18

Cemunapckue 3aastus (C) 36 36

CamocrositenbHast padoTa o4 o4

odyuaronierocsi (CPO) (Bcero)

IIpomeskyTOUHAS aTTeCTALMS

3auer (3au)

Dx3ameH (OK3) 36 36

KypcoBas pat6ora (Kyp)

O01masi Tpy10eMKOCTh \ 43e. 144 144

Jis1 3a04HOl GopMBbI 00yUeHH S
Buj y4eOHoii padoThI Bcero CemecTpsl
yacoB | Ycr. 1 (2] 3|4 |5

3aH.

AynuTtopHble 3aHsTHs (Ayn) (Bcero) 10 2 8

B TOM YHCJIE

Jlexumn (Jlek) 8 2 4

Cemunapckue 3ansatus (C) 4 4

CamocrosiTesibHasi padoTa 125 34 91

odyuawuerocs (CPQO) (Bcero)

IIpoMekyTOUHasI aTTeCTALUSA

3auer (3au)

Ox3ameH (OK3) 9 9

KypcoBas pa6ora (Kyp)

O6mas TPYI10eMKOCTh [43e. | 144 [ 36 |108

5. Copepxxanue IMCHMIIMHBI, CTPYKTYPHPOBAaHHOE N0 TeMaM € YKa3aHHEM OTBEJICHHOIO
HA HUX KOJIMYECTBA AaKa/JeMHYeCKHUX YaCOB M BHAOB y4eOHBIX 3aHATHI 110 HANIPABJIECHUIO
noaroroBku 43.03.02 Typuzm

5.1 CopepxaHue pa3zneoB JUCHUILINHBI, CTPYKTYPHPOBAaHHOE 110 TeMaM

Ne HanmenoBanue Coaeprxanue JUCHHUILNIMHBI IO TEMaM
n/n pa3nena
AUCHHUILINHBI
1 Pazpnea 1. Tema 1. JBouonusi MEHEIKMEHTa M €ro COBpPEMEHHbIE
Teopernyeckue KOHLCIIMHU
OCHOBBbI DTanel pa3BUTUA MCHCIKMCHTA. PriHOYHAsA >KOHOMHUKA U MECHCI’)KMCHT.
MeHeKMEeHTAa MOHSATHUS, CYIIHOCTh M ()YHKIIMM MEHEKMEHTa, ONBIT MEHEKMEHTa 3a

py0exoM, BO3MOXKHOCTE €T0 HCTOIL30Banus B Poccun.

DKOHOMHYECKHUE OCHOBEI YIpaBJICHUA. MCHCJI)KMGHT " yIIpaBJICHUC.
MeHeKMEHT KaK BUJI ICITETbHOCTH B CUCTEME YIIPaBICHUSI.
VYcnoBusa u MMpEAIIOCBIUIKHA BO3SHUKHOBCHUSA MCHEPKMCHTA. Pa3Butue
IIKOJI ~ yNpaBiICHUS W  DBOJNIONHS  YIOPABIAIOIIAX  CHCTEM.
CoBpeMeHHbBIe KOHIENTMHU yrpaBieHusi. OCOOEHHOCTH POCCHUICKOTO




MCHCIP>KMCHTA.

Tema 2. MeT0a0/10rH49eCKHE OCHOBbI MEHEIKMEHTAa

[Tonxonpl K ymnpaBieHuto opranu3anued. CylmHOCTb CUCTEMHOTO,
CUTYallMOHHOTO, TMPOLIECCHOrO0 MOAX0A0B. (CHOBHBIE 3aKOHBI
yIpaBjieHUs, WX coAep)kaHue. [IpUHIMIBI yIpaBiIeHUsA, WX
KJIAaCCHU(UKAIIUS U COJCPKAHUE.

Oyuknuu ynpasienus. [loHaTue u BUabl PYHKIIUHA MEHEHKMEHTA.
Knaccudpukanus ¢ynkuuit  ynpasnenus. OcCHOBHbIE (YHKIHMU
yrpasieHus. KoHkpeTHble QyHKIIUMA YIPaBICHUS, KX OCOOCHHOCTH.
EnuHCTBO W B3aMMOCBSA3h OOIMUX ¥ KOHKPETHBIX (DYHKIIHH.
[TonsiTve, CymHOCTh W KiacCU(UKAIUSA METOJOB yIPABJICHHS.
CoctaB MeTos0B M 001acTh uMX mpuMeHeHus. OpraHu3aluoHHO-
pacnopsIuTeNbHbIE (aIMUHUCTPATUBHBIC) METOIBI YIIPABICHUS, UX

CYIIHOCTh, cojaepkaHue u cdepbl nmpumeHeHus. Kiaccudukanus,
XapaKTEPUCTUKA, COJEpKAHUE COLMAIBHO-TICHXOJOTHUECKUX |
UJICOJIOTHUYECKUX METOJIOB YIIPABJICHHUS.

Tema 3. YnpaBJ/ieHHe CONMATbHO-IKOHOMUYECKMMH CHCTEMAMHU
3aKOHOMEPHOCTH YIIpaBJICHUs pa3iu4HbIMM cucteMamu. lloHsaTue
opranmzamuu.  OpraHusanuss  Kak  CHCTEMa  yIPaBICHUS.
[Tonstne  «cucrema». Knaccupukamuss cucreM. OCHOBHBIC
KaTerOpuu CHCTEMbl YIIPABICHHs: OOBEKT U CYOBEKT YIpaBIICHMUS;
IpsIMbIE U OOpaTHBIE; MIPSIMbIE U OOPATHBIE CBSI3U.

OcHOBHBIE DJIEMEHTBl OpraHU3alUU: LEJu, 3aJadyd, CTPYKTypa,
TEXHOJIOT U, JIFOAU. BHYTpEHHsIS M BHEIIHSAS cpeJia OpraHu3alum, ux
B3aMMOJCICTBUE M BIMSHUE Ha pa3BUTHE OpraHu3auuu. Bumubl
OpraHu3aiii, KiIacCUpUKamusg OpraHu3aluid 10  Pa3IUYHBIM
npu3HakaMm: (¢opma COOCTBEHHOCTH, OpraHU3allMOHHO-TIPAaBOBas
dopma, Bub! esTenbHOCTH. OObEMBI IS TEIHHOCTH.

Tema 4. Oprannsanusi Kak QyHKIUSI MEeHeIKMEeHTA
Opranmzanust kak ¢yskuus. [loHsTHE, CYIIHOCTP M COJEp KaHHE
KOMIIOHEHTOB OpPTaHU3allMOHHOW CTPYKTYpbl. YPOBHU U 3BEHbS
yOpaBleHUs, JUHEHHbIE W (YHKIMOHAIbHBIE CBS3H, pa3JelIeHHe
Tpyaa, 00beM ympaBIeHHs, OpraHU3allMOHHbIE M UHPOPMAIIHOHHBIE
CBSI3M, CTPYKTYpHbIE NIopa3aeneHus. TpeboBanus,

npeabsBisieMble K  CTpyKType. (OCHOBHBIE THUIIBI  CTPYKTYp
yIpaBJieHUs: JUHEHHas, (QYHKIMOHAJIbHAs, MPOrpPaMMHO-IIETIEBhIE
CTPYKTYpbI (MPOEKTHBIC, MAaTPUYHBIC, BHEAPEHUE HOBOBBEICHUN U
np.). OpraHudeckre ¥ MEXaHUCTHYECKHE CTPYKTYpbl YIpaBJICHHUS.
CosepuieHcTBOBaHMe M npoektupoBanue OCY. Ilpennocbuiku
COBEPIICHCTBOBAHUSA CTPYKTYp. MeTonbl HX IPOEKTUPOBAHMS.
[IpuHIMIIBI ¥ CTAIUU IPOCKTUPOBAHUS CTPYKTYP YIIPABICHUS.

Tema S. IlnannpoBanue kKak QyHKIHMSA MEHEIKMEHTA

[lukn  MEHEIKMEHTa, CYIIHOCTb M  BHJbl  IUIAHUPOBAHUS.
[lepcriekTHBHOE, CTpaTerHyeckoe W TeKyllee IJIAaHUPOBaHUE.
IIpouecc TUIaHMpPOBAaHMS, €ro OCHOBHBIE NPUHLMIBL Buasl
IUTAHUPOBAHUSL.

Monens crpaterndeckoro mianupoBanus. Crparerus. Muccus, ee
3HaYeHWe JUIs JIeATeNbHOCTH NPEanpUaThs. OTambl Iporecca

CTPaTEruuecKoro IJIAHUPOBAHUS. BapuanTs! CTpaTEeruil.
VYmopaBnenne  enoBoil U (QYHKUMOHAJIBHOM  CTpaTETHSMH.
TakTtudyeckoe  mIaHupoBaHue.  TEXHOJIIOTMS  IUIAHUPOBAHMSL.

[IporpammHo-1IeNIeBOE TIaHupoBaHue. JlepeBo meneil. Motuarus
ACATCIILHOCTH YCJIOBCKA B OpraHrU3aluu.




Pa3zgen 2. OO0mmue
OCHOBBI
MEHEIKMEHTa Kak
ylpaBJieHYeCKHX
NPaKTHK

Tema 6. PeryJmpoBaHue u KOHTPOJIb B CHCTEMeE MEHeIKMEeHTa
[loHsiTHE KOHTPOJS U €ro OCHOBHBIE THUIIBL: MPEIBAPUTEIHHBIMH,
TEKYIIWW, 3aKIOYNTEIbHBIN. Heo0XoauMocTh yIpaBiIeHYECKOTO
KOHTPOJIA.

[Ipouecc koHTpoJs, ero 3Tansl. [loBeneHUecKre acleKThl KOHTPOJIS.
XapakTepUCTUKH 3P PEKTUBHOTO KOHTPOJISL. KonTpons
OpPraHU3aI[MOHHOTO PYKOBOJICTBA, (PMHAHCOBBIX U YEJIOBEUYECKUX
pecypcoB.

KommyHnukanunu B opranuzanusx. [loHsTne KoMMyHUKaUWid, BUJIBL.
KommyHukanmonHnslii  mpouecc. OCHOBHBIE 3JIEMEHTBI M 3Tallbl
KOMMYHHKAIlMOHHOIO Impouecca. MeTroasl COBEpPIIEHCTBOBAHUS
KOMMYHHUKaui B opranu3auuu. CylniHOCTb U TJIaBHBIE COLIMAJIbHBIE
¢yHkuun mMopanu. BzanMocBs3s Mopanu U npaBa. Mopajib Kak BHT
COLIMANILHOM perynsuuu, ee crneuuduka. HpaBcTBEeHHbIE HOPMBI.
CooTHolIEHHE TOAMTHKM U Mopand. Mopane B cucreme
COIIMAJIbHBIX dakTopoB peryiaupoBaHus YeJI0BEYECKOU
JIeSATEIIbHOCTH.

Tema 7. IlpunsiTue U peau3anus ynpaBJeHYeCKUX pelIeHu i
[Tonstne «pemenus». JlepeBo pemeHuii. CyObEKTHl W THIOIOTHS
YIPAaBIEHYECKUX PELICHUI B MEHEKMEHTE. TeXHOIorus nNpuHATUA
u peannzauuu pewmeHus. Ilponecc npuUHATHA palMOHAIBHBIX
pemieHnii B MeHemkMenTe. OpraHusanus BBIIOJIHEHUS IPUHSITHIX
pemienuii. KonTponb 3a ocymectBieHueM pemieHus. OneHka
3pPEKTUBHOCTH pelieHUH. PUCK-MEHEeIPKMEHT.

Tema 8. PykoBoacTrBo: BJjacTb M mnaptHepcTBo. CTmim
PYKOBOJCTBA

CopnepxaHue NOHATUH «PYKOBOJICTBO», «BIMSIHHUE», «BJIACTb» U
«maptHepctBo».  Kmaccudukaums  gopm  Biactu.  Bumacts,
OCHOBaHHasi Ha MPUHYKJIEHUHU, €€ OCOOCHHOCTH. XapaKTepUCTHKa
BJIACTH, OCHOBaHHOM Ha BO3HArpaKICHUH. Dopmel
BO3HarpaxaeHuii. OCHOBHBIE UePThI SKCIIEPTHOM BJIACTH.
OcobeHHocT 3TalloOHHOM BiactH. IloHsATHE «Xapu3ma» U ee
OCHOBHble  ¢opMmbl.  Ilpu3Haku  xapu3MaTuyHOro  Juzepa.
XapakTepHUCTUKA 3aKOHHOM BJIACTH.

CunpHble U ci1abble CTOPOHBI PA3IMYHBIX (OPM BIIACTH.

OcHoBHble Teopuu mauaepcrBa. CTHIb MEHEIKMEHTA U UMUK
(o6pa3) menemxepa. [Ipupoma u onpeneneHne MOHATHS TUACPCTBA.
JIupep u wmenemxep. Iloxxoael K  W3y4YEHUIO JIMIEPCTBA.
TpaauuoHHbIe KOHLENUUY JuaepcTBa. KoHIenuu cuTyanuoHHO-
ro nuaepcrsa. OyHkMKM U 00s13aHHOCTH pykoBoauTens. Kauectsa
pykoBoguTensa. PykoBomurtens u  guaep. Apanrtanus  CTHIEH
PYKOBOJICTBA K JIEJIOBBIM CHUTYaIUSIM.

Tema 9. OpranuzauuoHHasi KyJbTypa

Konuenmnus opranunzanunoHHoOW KyubTypbl. [loHsiTHE, cTpykTypa u
conepxanue. @opMupoBaHME W TOAJEPKAHUE OPraHU3aLMOHHOMN
KYJBbTYpbl. YTIPAaBICHUE OPTaHU3ALUOHHON KYJIBTYPOU.
HannonanpHble OCOOEHHOCTH B  OpPraHU3AIlMOHHOW KYJBTYpE.
BinsgHue  OpraHM3allMOHHOM  KYJBTYpbl  Ha  pe3yJIbTaThbl
JeATeNbHOCTH. MUK opranusanun.

Llennoctn u Qunocodus. CocraBisrone HUMUIKA. V3MeHeHHe
MMHJDKA.

['pynmoBast fuHaMuKa. YpasiieHre HeopMaTbHOU




opranuzamnued. JluHamuka Tpynn W JIMAEPCTBO B CHUCTEME
MeHeKMeHTa. DopManbHbie U HedopManbHbIe Tpymmbl. Pa3zButue
He(OpMaIbHBIX OpPraHMU3alMi M UX XapaKTepUCTUKU. YTpaBlieHUE
HedopManpbHOW  opraHu3anueidl. J(MHamMuka  B3aMMOJEHCTBUS
He(OpMaJIbHBIX TPYIII ¢ (OPMATbHBIMHU.

JlunepcTBO U BIIACTHBIE OTHOIIEHUSI B CHCTEME MEHEKMEHTA

Tema 10. Ynpasienue KOHPIMKTAMH, CTpecCaMu H
H3MeHEeHHS MU

KondmukrHocts B MeHemkMmente. [loHATHe — «KOH(MIMKTY,
KJaccuukanus KOH(JIUKTOB. [Ipuunnsl, BBI3bIBAIOLINE

KOH(QUIMKTHBIE ~ cUTyauuu. Mogens  mporecca  KOH(IIHMKTA.
VYnpasnenue koH(GIMKTHOM curyanmeid. [lpupoma crtpecca um ero
HOPUYMHBL: OpPraHU3allMOHHbIE U JMYHOCTHBIE (akTopbl. CrocoOsbl
CHATHUSL  CTPECCOBBIX  cocrosHMM. IIpomecc  u3mMeHeHud B
OpraHu3alyHy.

Vupasnenne uzMeHeHusMU. CONPOTHUBIIEHHWE OPraHU3allMOHHBIM
U3MEHEHUSAM M €ro IpUYMHBL. Mepbl yCHEIHOro IpOBEIEHUs
M3MEHEHUH B opranuszanuu. OpraHu3alvoHHOE pa3BUTHE.
ConnogakTopsl 1 3TUKA MEHEKMEHTA

[TonsiTve couManbHOM OTBETCTBEHHOCTH U OCHOBHBIE ITOJXOJIBI K €€
uHTepnperauuu.  TpaauuumonHas — ¢wiocopus.  Dunocodus
3aWHTEPECOBAHHBIX JIUII. Y TBEPAUTENbHAS (PHIOCOPHSL.
B3aumocBs3p chep coumanbHORl oTBeTcTBeHHOCTH. ColManbHbIN
3P PEKT U CONUANTBHBIA KOHTPOJb.

OTHKAa MEHEIPKMEHTA.

Tema 11. D¢ deKTHBHOCTH MEHEIKMEHTA

[Tonsatue; cnocoObl OHEHKM APPEKTUBHOCTH  MEHEIKMEHTa
opranuzaimu. IlpusHakn 5(QEKTHBHOTO MEHEIKMEHTA; IyTH
HOBBbILIEHUS 3(PPEKTUBHOCTH MEHEIXKMEHTAa B  OpraHU3alUU.
O} PeKTUBHOCTh CUCTEMBI YIPABICHUS MEPCOHAIOM — BayKHas
coctaBisomas  YPPEKTUBHOCTH  MEHEI)KMEHTa B LEJIOM.
Konnernmmust 3¢ ()EeKTUBHOCTH CHUCTEM YMPaBICHHUS TEPCOHATIOM.
Mertononoruss  aHanu3a 3((EKTUBHOCTH CHCTEM  YIPABJICHUS
MIEPCOHAJIOM.

Metoapl oueHkH 3((EKTUBHOCTH, NpPUMEHSEMble B CHUCTEME
YIpaBJIEHUE EPCOHATIOM.

5.2 Pa3zesibl AMCHUILUINH ¢ YKAa3aHHEM OTBEIEHHOI0 HA HUX KOJIMYECTBA aKaJeMHUYeCKHX
YacoB U BH/J0B Y4eOHbIX 3aHATHI 110 HanpaBJeHUI0 NoaAroroBkM 43.03.02 Typusm

Ne HauMenoBaHue pa3jesia, TeMbl KosmmuecTBO yacon
n/n JAUCHHUILIMHBI ouHasi ¢popma/ 3a0unas popma
BCETO B TOM 4YHCIIE
Jlex Cem CP Kont
pOJIb
1 Paznen 1. TeopeTnyeckue 0CHOBBI 54/42 10/6 18/2 26/34
MeHEeIKMEeHTA
Tema 1. DBomonus MEHEIHKMEHTA U €ro 12/8 212 4/0 6/6
COBPEMEHHBIE KOHIICTIITUH
Tema 2. MeTo1010rH4eCKUE OCHOBBI 10/8 2/2 4/0 4/6
MEHEDKMEHTA
Tema 3. YpaBiieHue COIUATBLHO- 8/8 2/2 2/0 4/6

OKOHOMHWYCCKHMHU CUCTEMAMHU

Tema 4. Opranuzaiys Kak GpyHKIus 12/8 2/0 4/2 6/6




MCHCPKMCHTA

Tema 5. [InanupoBanue Kak GyHKIUSL

12/10 2/0 4/0 6/10

MEHE/DKMEHTA
2 Pa3nen 2. O0uIne 0CHOBbI MEHEIKMEHTA 54/93 8/0 18/2 28/91
KAK YNpPaBJIeHYeCKHX MPAKTHK
Tema 6. PerynupoBaHue U KOHTPOJIb B 8/14 2/0 2/0 4/14
CHCTEME MEHE/DKMEHTA
Tema 7. IIpuHATHE U peanTn3arIiys 10/14 2/0 4/0 4/14
YIIPaBICHUYECKUX PEIICHUN
Tema 8. PykoBoniCcTBO: BIIACTh U 10/16 2/0 4/2 4/14
napTHepcTBO. CTHIIM PYKOBOJICTBA
Tema 9. OpranuzaioHHas KyJIbTypa 10/14 2/0 4/0 4/14
Tema 10. Yrpasinenre KOH()IMKTaMH, 8/18 0/0 2/0 6/18
CTpeccaMH U M3MEHEHUSIMU
Tema 11. D heKTUBHOCT MEHEPKMEHTA 8/17 0/0 2/0 6/17
3 Ipome:kyTOUHASI ATTECTALUS - IK3aMeH 36/9 36/9
4 Hroro yacos 144/144 18/6 36/4 | 54/125 | 36/9

5.3. Conep:xkanne NporpaMMsl 1o TeMaM ¥ BHAAM 3aHATHH

5.3.1. Coaep:xkaHue mporpaMmbl M0 TeMaM W BHAM 3aHATHI i1 04HOH GopMBbI 00yUeHUsI
10 HANPaBJIEeHNI0 NOATOTOBKHU 43.03.02 Typusm.

Ne Tema Koi-Bo | Buabl yueOHBIX 3aHATHI H Y4eOHbIE BONPOCHI
n/n 4acoB
1 2 3 4
1 | Tema 1. OBosronUA Jlex- | Jleknms 1
MEHEIKMEHTA U ero 24. | 1. Dramsl pazBuTHs MEHEIDKMEHTA.
COBpeMEeHHbIe 2. MeHeKMEHT: TIOHSITHUS, CYITHOCTh U (PYHKIIHH.
KOHUENIHU 3. OnbIT MEHEDKMEHTA 33 PyOeOM, BO3MOYKHOCTh €ro
ucnonb30Banus B Poccun.
Cem- | Cemunap 1-2
4y | 1. YcioBus u npeanochuiku BOSHUKHOBEHHSI
MeHeKMeHTa. 2. Pa3BuTre MKom ynpaBieHus U
ABOJTIOIUS YIIPABJISIFOIIUX CUCTEM.
3. CoBpeMeHHbIE KOHIIETIINH YIPaBICHUSI.
Oco0eHHOCTH POCCHIICKOTO MEHEHKMEHTA.
2 | Tema 2. Jlex- | Jlekmusa 2
MeToaoJiornueckue 24, 1. ITonxoas! K ynpaBJIE€HHUIO OpPraHU3aINEN.
OCHOBBI MEHEXKMEHTAa 2. OCHOBHBIE 3aKOHBI YIIPABJICHUS, UX COIEPKAHUE.
3. [IpuHUuUnBl yrpaBiieHus, UX Kiaccuuxanus u
coJiepXaHue.
4. ®yHKUMY yTIPaBIICHHUS.
Cemunap 3-4
Cem- | 1. CyIIHOCTh CUCTEMHOT'0, CUTYallMOHHOT O,
4y,

IIPOLECCHOTO MOAX0/I0B.

2. [lonstue u GyHKIMN MEHEKMEHTA.

3. IlonsiTHe, CYIIHOCTD U KIacCU(pUKAIUS METOIOB
yIpaBlIeHUs.

4. OpraHu3alioOHHO-PaCTIOPATUTEIbHbIE
(aIMUHUCTPATUBHBIE) METO/IbI YIIPABJICHUS




Tema 3. YnpasJenue
COLMAJIBbHO-
IKOHOMHMYECKHMH
CHCTEeMaMH

Jlek-
24.

Cem-
24.

Jleknus 3

1.ITonsatue opranuzanuu. Opranuzanus Kaxk
CUCTEeMa yIpaBICHUSI.

2.ITonsitue «cuctema». Knaccudukamms cucrem.
3.OcHOBHBIE 3JIEMEHThI OpraHU3alUU: 1IeJ1, 3a7a4H,
CTPYKTYpa, TEXHOJOTUsL, JTHO]IH.

4.BHyTpeHHSS ¥ BHEIIHASA CpeJlla OpraHu3alim, ux
B3aUMO/ICHCTBUE U BIUSHUE HA PAa3BUTHE
OopraHu3alu

Cemunap 5

1.3axkoHOMEpHOCTH  yHpaBJIEHUS  Pa3IMYHBIMU
CUCTEeMaMHU

2.OCHOBHBIE KATETOPUHU CUCTEMBI YIIPABIICHUS.
3.Bunrnl OpraHu3alui, KJ1accupuKanus
OpraHu3aIMil M0 Pa3JIuYHbIM MIPU3HAKAM.

Tema 4. Opranunzanus
KakK (pyHKIus
MEHEIKMEHTAa

Jlek-
24,

Cewm-
4y,

Jleknusa 4

1 .IlonsiTHE, CYIIHOCTD U COEPI)KaHNE KOMIIOHEHTOB
OpraHU3alMOHHON CTPYKTYPHI.

2.YpOBHHU U 3BEHbS YIIPABIICHUS.

3. JIuneiinple U GyHKIMOHATIBHBIE CBS3H B
YIPaBICHUU.

Cemunap 6-7

1.Paznienenue tpyaa, o0beM yrpaBiieHUs,
OpraHu3alMOHHBIC M HH(OPMAIIMOHHBIE CBS3H.
2.OCHOBHBIE TUIIBI CTPYKTYP yIPaBICHUS.
3.0prannyeckue 1 MEXaHUCTUYECKHUE CTPYKTYPbI
YIIPaBJICHUSL.

Tema S. IlnanupoBanue
KakK (pyHKIus
MEHeIKMEeHTA

Jlek-
24,

CeMm-
4y,

Jlexnus S.

1.CymHOCTb ¥ BUJIbI TUTAHUPOBAHUS.

2.Ilporecc mIaHUPOBAHMSI, €TO OCHOBHBIE
IIPUHIIMIIGL.

3.Mogenb cTpaTernyeckoro niaHupOBaHUS.
Cemunap 8-9

l.IlepcrieKTUBHOE, CTpaTerM4ecKoe U  TEeKyllee
IUTAHUPOBAHKE

2.Busipl mi1aHUpOBaHUS.

3.Crparerusa. Bapuantel crpareruii. Muccus, ee
3HAYEHUE JUISl 1eATEIbHOCTH MPEAIPUATHUS.

4. DTamnsl pouecca CTpaTern4eckoro
IJIAHUPOBAHMUSL.

Tema 6.
PerynupoBanue u
KOHTPOJIb B CHCTEeMe
MEHECIKMEHTA

Jlek-
24.

CeMm-
24,

Jexuusa 6

1. TToHsiTHE KOHTPOJIA U €70 OCHOBHBIE TUIIBI

2. IIponecc KOHTPOJIS, €r0 ATAIbI.

Cemunap 10

1.Heo6x01MMOCTh yIpaBlIeHYeCKOT0 KOHTPOJIS.
2.IToBeneHUECKHE ACIEKTHI KOHTPOJIA.

3. XapakTtepuctuku 3((HEeKTUBHOTO KOHTPOJIS.
4. KOHTpOIb OpraHn3allMOHHOIO PYKOBOJICTBA,
(UHAHCOBBIX U YEJIOBEUYECKHX PECYPCOB.




Tema 7. [lpunsitue u
peanu3anus
yIpaBJeHYeCKHUX
peleHui

Jlek-
24.

Cem-
4y,

Jlexuus 7

1. CymHocTh ¥ Kilaccu(uKanus yrnpaBIeHUECKUX
peleHnit

2. OCHOBHBIE ATalbl IPUHATHS YIPABICHUYECKUX
pelIeHUi.

3. Opranu3anusi U KOHTPOJIb 110 UCTIOJHEHUIO
pelIeHU.

4. Ycnosust 3 (HEeKTUBHOCTH MPUHATHUS
YIIPaBICHYECKUX PELICHUN.

Cemunap 11-12

1.ITonsiTHE ynpaBIeHUYECKOTIO PELLIEHUS.
2.CyOBbeKThl U TUITOJIOTUS YIIPABICHYECKUX
pELICHUI B MEHEKMEHTE.

3.0Opranu3zaiys BbIIOJHEHUS IPUHATHIX PEIICHUMN.
4.KoHTpOJIb 32 BBINOJIHEHUEM PELLICHUSI.

Tema 8. PykoBoacrBo:
BJIACTH U IAPTHEPCTBO.
CTuiin pyKoBoaCTBA

Jlek-
24,

Cewm-
4y,

Jlexuus 8

1. ConmeprkarenbHasi XapakTepucTuka QyHKIUU
PYKOBOJICTBA

2. OCHOBHBIE TEOPHH JTUAECPCTBA.

3. Teopuu nuaEepCKUX CTUJICH (TEOPUU YIIPaBICHUS
YeJI0OBEKOM)

Cemumnap 13-14

1.Knaccudukarus ¢popM BIACTH.
2.XapakTepuCTHKa BJIACTH, OCHOBAHHOM Ha
BO3HArPaKICHUU.

3.ITonsTHE «Xapu3Ma» U €€ OCHOBHBIC (DOPMBEI.
4.Ananranus cTUIeH pyKOBOJICTBA K J€TIOBBIM
CUTYaIIUsIM.

Tema 9.
Opranu3zannoHHas
KYJbTYypa

Jlek-
24,

CeMm-
4y,

Jlekuus 9

1. Xapaktep, coaepxaHHe U OCOOCHHOCTH
YIPaBIEHYECKOTO TPY/a.

2. [lonsTHe, CTPYKTYpa U CoJIep:KaHue
OpPTaHHU3AIMOHHOMN KYJIbTYPHI.

3. Kynbrypa ynpaBieHIeCKOro Tpyaa
Cemunap 15-16

1.®opmupoBanue 1 nojAepKaHmue
OpPTaHU3AIIOHHOMN KYJIbTYPHI.

2.IMupk opraHu3aium.

3.DopMasbHbie U HePOPMAIBHBIE TPYIIIEI

10

Tema 10. Ynpasiaenue
KOH(IUKTAMHU,
cTpeccamMm 1
U3MeHEeHHSIMU

Cem-
24,

Cemunap 17

1. KoH(AMKTHOCTD B MEHE)KMEHTE.

2. Monens nporecca KOHMIUKTA.

3. YnpaBneHnue KOH(IMKTHOHN cuTyaruei
4.TloHsiTHE «KOH(MIUKTY, KJIaCCU(PUKALINS
KOH(JIUKTOB.

5.I1puunHbI, BHI3BIBAIOLINE KOH(INKTHBIE
CUTYAIHH.

6.ConmodhakTopsl ¥ STHKA MEHEDKMEHTA.




11 | Tema 11. Cem- | Cemunap 18
¢ dexTBHOCTH 24, | L. IlonATue «3PEeKTUBHOCTD yIPABICHUS.
MeHeIKMEeHTA 2. [TokazaTenu TMYHON pabOTHl PYKOBOIUTES
3. Xapakrepuctuka 3¢)(h)eKTUBHOTO PYKOBOIUTEIISL.
4 Tlpuznaku 3pPEeKTUBHOTO MEHEIHKMEHTA; Iy TH
noBbIeHUS 3()()EKTUBHOCTH MEHEPKMEHTA B
OpraHu3aluy.
5.Merononorus ananu3za 3h(HEeKTUBHOCTH CHCTEM
YIPaBJIEHUS IEPCOHATIOM.
12 | Hroro Jlexuwmii - 18 wacoB. CeMuHapckux 3aHATHH -36 4acoB.
5.3.2 Copaep:xxanue mporpaMMbl N0 TeMaM M BHIAM 3aHATHI 18 3204HOH (opMbI
00y4yeHusi 1o HanpasJeHHI0 moAroroBku 43.03.02 Typusm
Ne Tema Koa-Bo | Buabl yueOHBIX 3aHATHII U y4eOHbIE BONMPOCHI
n/n 4acoB
1 2 3 4
Tema 1. IBosronns Jlex- | Jlekuus 1
MEHeI)KMEHTAa U ero 24. 1. Dramsl pa3BUTHA MEHEKMEHTA.
L COBpeMeHHbIe 2. MeHemKMEHT: TIOHSITHUS, CYITHOCTD U (PYHKIIHH.
KOHUENIINU 3. Pa3BuTHe IKOJ yIPaBICHUS U 3BOJIOLHUS
YIOPaBJISIIOLUINX CUCTEM
Tema 2. Jlek- | Jleknus 2
MeToaoJiornueckue 24. 1. IToaxoasl K ypaBlIeHUIO OpraHu3aluen
2. | OCHOBBI MEHeIKMEHTAa 2. [TpuHIMnBl YIIpaBIeHUS, UX KIacCU(UKALUS U
coJiep;KaHue.
3. CymHoCTh CUCTEMHOI'0, CUTYaLMOHHOTO,
MIPOLIECCHOTO MOAX0JI0B.
Tema 3. Ynpasiaenue Jlex- | Jleknus 3
COLMAIBHO- 24, 1.ITonsTue «cucrema». Knaccuduxarus cucrem.
IKOHOMHYECKUMH 2.OCHOBHBI€ JIEMEHTbI OpraHU3aluu: 11y,
3. cucTeMaMu 3a/1a4M, CTPYKTYpa, TEXHOJIOTUS, JIFO/IH.
3.BHyTpeHHsIs 1 BHEIIHSAS cpesia OpraHu3alim, uxX
B3aMMOJICHCTBHE U BIIMSHUE HA PA3BUTHE
OpraHu3aIku
Tema 4. Opranuszauus Cem- | Cemunap 1
KaK (QyHKIMS 2y, 1.ITonsiTHE, CYLTHOCTH U COJIEpKAHUE
4 | MeHelkMenTa KOMIIOHEHTOB OPTaHU3AI[MOHHON CTPYKTYPHI.
' 2.YPpOBHU U 3BEHbS yIpaBJICHUs], TUHEHHBIE U
(YHKIIMOHAJIbHBIE CBSA3H.
Tema 8. PykoBoacrso: Cem- | Cemunap 3
BJIACTH U NAPTHEPCTBO. 24, 1.Knaccudukanus ¢popm BracTu.
Ctnim pykoBoacTBa 2.XapaKkTepuCcTHKa BJIACTH, OCHOBAHHOW Ha
6. BO3HArpaXkKJACHUH.
3.IlonsTHE «Xapu3Ma» U €e OCHOBHBIE (DOPMBI.
4.Anantanus CTHJIEH pPYKOBOJCTBA K JEJIOBBIM
CUTYAaIIHSsIM.
7. | Atoro

Jlexuwmii - 6 yacoB. CeMHUHApCKUX 3aHATHM - 4 daca.




6 IlepeyeHb Y4eOHO-METOAMYECKOr0 oO0ecHeYeHHs] ISl CAMOCTOSITEIbHOM

padoThHI MO AMCUMILIHHE
6.1.

IlepeyeHb Yy4eOHO-METOAMYECKOIO oO0ecHeYeHHs] JIsI CAMOCTOSITEJIbHOM

paﬁ()Tbl no TUCHMILINHE IJs oﬁyqamumxca OYHOM (l)OprI oﬁyqe}mﬂ IO HAaNMPpaBJCHUIO

noaroroBku 43.03.02 Typusm

Ne | HauMeHOBaHUE TeMbl Kou- | Bompocsl s | PopmMa KOHTPOJIS
BO CAMOCTOSITEJILHOT0 U3y4YeHUsI BbITIOJIHEHH I
ya- CaMOCTOSATEIbHOMN
COB padoThI

1. Tema 1. DBosronus 6 1. [ToTpeOHOCTh U HEOOXOAUMOCTH Omnpoc Ha
MEHE/IKMEHTA M ero YHOpaBJICHUA B ACATCIIBHOCTH ceEMHUHape.
COBpeMEeHHbIe HesI0BeKa. .

KOHIENMIMHU Z.MeHeﬂXfMeHT B CUCTEMC ITIOHATHUU
PBIHOYHON S5KOHOMHUKH.
3.CoBpeMEHHbIE KOHUEIIUU
YIIpaBIEHUSL.

2. Tema 2. 4 1.Konkpernsie pyHKIINN Ompoc Ha
Metoxosiornueckue yOpaBlIeHUs, ©X 0COOCHHOCTH. CEMUHape.
OCHOBBI MEHEXKMEHTA 2.EMHCTBO U B3aUMOCBSI3b

00X U KOHKPETHBIX (PYHKIIUH.
3.Knaccudukanus,
XapaKTEPHUCTHKA, COJIepKaHUE
COIMATBHO-TICUXOJIOTHYECKUX 1
UJEOJIOTMYECKUX METOJI0B
yIpaBJICHUSI.

3. Tema 3. YnpaBJjienue 4 1. OOBeKT u cyOBeKT Ompoc Ha
COLMAJIBbHO- yIpaBJiI€HUS; NPSIMBIE U CEMUHape.
IKOHOMUYECKMMU 0oOpaTHBIE CBSI3H.

CHCTEeMaMH 2. Opranu3anoHHO-TIpaBOBast
dbopma, BUIBI ACATEIHHOCTH.
3.00beMbl AESITETbHOCTH

4. Tema 4. Opranuzanus 6 1. Opranuzanus Kak QyHKITUS. Ompoc Ha
KaK (pyHKIUs 2.CoBepIIeHCTBOBaHUE U CEMUHape.
MEHeIKMEHTA npoextupoBanue OCY.

3.Ilpennocelnku
COBEPIIIEHCTBOBAHUS CTPYKTYP.
4 ITpyHIMIOBI U CTaIUU
MIPOCKTUPOBAHUS CTPYKTYP
YIIPaBJICHUS

S. Tema 5. [lnanupoBanue 6 1.I{ukn MeHeKMEHTa, CylHOCTh | Onpoc Ha
KaK (pyHKIUs Y BU/JIbI TUTAHUPOBAHUS. CEMUHape.
MEHeIKMEHTA 2.YupaBiieHHEe €J10BOU U

(GYHKIIMOHATBLHOU CTPATETHSIMH.
3.TakTHueckoe IIaHUPOBAHHUE.
4 TIporpaMMHO-1I€7I€BOE
TJIaHUPOBAHUE
S5.MotuBauus AeATEIbHOCTH
YEeJIOBEKa B OpraHU3aIuu
6. | Tema 6. PeryiupoBanue |4 1. KonTpons opranuzanuonsoro | Ompoc Ha
U KOHTPOJIb B CHCTEMe PYKOBOJICTBA, PUHAHCOBBIX U CEMUHape.

YEJIOBEUECKHX PECYPCOB.




MeEHeIKMeHTa

2. KOMMyHUKaIMOHHBIN
npotiiecc.

3. OCHOBHBIE DJIEMEHTHI U 3TAIThbI
KOMMYHHUKAIMOHHOTO MpoIiecca.
4. MeTobl COBEPIICHCTBOBAHUS
KOMMYHUKAIIUN B OpraHu3alyi.

Tema 7. [lpunsitue u
peanu3anus
yIpaBJeHYeCKHX
peleHui

4 1. TexHONOTHS IPUHATHS U
pealn3anuu penieHus.

2. Ouenka 3¢ (HEeKTUBHOCTH
pEeLIEHHUI.

3. Puck-menemxMeHT.

Onpoc

CeMHUHape.

Ha

Tema 8. PykoBoacTBo:
BJIACTH U IAPTHEPCTBO.
CTuiin pyKoBoOACTBA

4 1. Bimacte, ocHOBaHHAas Ha
HNPUHYKIEHNUH, €€ OCOOCHHOCTH.
2.0OCHOBHBIE Y€pPTHI IKCIEPTHON
BJIACTH

3.CunbHble U ciabble CTOPOHBI
pasIn4HbIX (POPM BIIACTH.

4. Ilpupona u onpezneneHue
HOHATUS JIUAEPCTBA.

5.JIuzep u MEHEKEp.

Ompoc Ha

CEMHUHApCE.

Tema 9.
OpranusanuoHHas
KYJbTYypa

4 1. KoHnenmus opraHu3anOHHON
KYJbTYPBHIL.

2.HanmoHansHble 0COOEHHOCTH B
OpPTraHU3aIMOHHON KYJIBTYpE.
3.BausgHue opraHu3alMOHHOM
KyJbTYPBI Ha PE3yJIbTATHI
JeITEIILHOCTH.

4.lennoctu u ¢punocodusi.
5.JlnHaMHKa B3aUMOJCHCTBUA
He(OpMaIbHBIX TPYIII C
(dopMaIbHBIMU.

Ompoc Ha

CEeMHHape..

10.

Tema 10. Ynpasienue
KOH(IUKTAMHU,
cTpeccamMm 1
U3MeHEeHHSIMU

6 1.ITpupona ctpecca u ero
IIPUYUHBL: OPraHU3alMOHHBIE U
JUYHOCTHBIE (PAKTOPBI.
2.ConpoTuBieHue
OpraHU3alMOHHBIM U3MEHEHUSIM
Y €70 NPUYHHBI.

3.IlonsTHE ConManbHOMN
OTBETCTBEHHOCTH U OCHOBHBIE
MOJIXO/Ibl K €€ UHTEPIIPETALINH.
4.B3anMocBs3b Cep CONUANBHOM
OTBETCTBECHHOCTH.

Ompoc Ha

CEMMHApeE.

11.

Tema 11.
¢ eKTUBHOCTH
MEeHeT:KMEeHTAa

6 1. IlyTu noBblIeHUS

3 PEeKTUBHOCTH MEHEIKMEHTA B
OpraHu3aIuHg.

2. Konuenuust 3¢ (eKTUBHOCTH
CHCTEM YITPaBICHHS
MEPCOHAJIOM.

3. D PeKTUBHOCTD CUCTEMBI
yIpaBICHUS

MIEPCOHAIIOM

Onpoc Ha

CEMMHApe.

12.

Hroro

54 gaca




6.2.

IlepeueHb y4yeOHO-METOAUYECKOr0 oO0ecHeYeHUsi ISl CAMOCTOSITEJIbHOM

padoThI MO JMCHHUILINHE JJI51 00yYaroIuxcs: 3209H0il GopMbl 00y4eHHsI IO HANIPABJIEHUIO

noaroroBku 43.03.02 Typuzm

Ne HaumeHnoBanue TeMbl

Ko-
BO

Bomnpocsl IJIA
CaAMOCTOSITEJILHOTO U3YyUYEeHUS

®opmMa KOHTPOJISA
BbITIOJIHCHH S
CaMOCTOSITe/IbHOM
padoThbI

1. Tema 1. DBoronus
MEHEIKMEHTA U €ro
COBpPeMEHHbIE
KOHIENIHH

1. YcnoBus u npeanocsuiku
BO3HUKHOBEHUS MEHEIKMEHTA.
2. PazBuTHe 1IKOJI yIPaBICHUS U
3BOJIFOLIUSA YIIPABJIAKOLINX
CUCTEM.

3. CoBpeMeHHbIE KOHIICTIINH
YIPaBJICHUS.
4.MeHeKMEHT B CCTEME OHSATHH
PBIHOYHOH SKOHOMHUKH.
5.CoBpeMEHHbIE KOHUEIIUU
YIpaBJICHUSL.

IIpoBepka
KOHCIIEKTa

2. Tema 2.
MeToaoJsioruyecKue
OCHOBBI MEeHeI;KMeHTa

1. CymHocTh cucTeMHOrO,
CUTYaI[MIOHHOT'O, IPOLIECCHOTO
MOJIXO/I0B.

2. [Tonsitue 1 BUIbl QyHKIUH
MEHEHKMEHTA.

3. IlonsiTHE, CYUIHOCTD U
KJIaCCU(UKALIAS METOJIOB
yIpaBJIeHUs.

4. Opranu3anuoHHO-
pacropsauTeIbHbIe
(aIMUHUCTPATUBHBIE) METOIbI
ynpasineHusi KonkpeTHble
(GYHKINU YIIPaBICHHS, UX
0COOEHHOCTH.
5.Knaccudpukanus,
XapaKTepUCTHKA, COJIepKaHNE
COLMATBHO-TICUXOJIOTHIECKUX U
U/IE0JIOTHYECKUX METOJIOB
yTIpaBJICHUSI.

IIpoBepxka
KOHCIIEKTa

3. Tema 3. Ynpasienue
COLHATBHO-
IKOHOMHYECKUMH
cucTeMaMHu

1.IlonsTHE, CYIIHOCTD U
coJiepKaHne KOMITOHEHTOB
OpraHU3alMOHHON CTPYKTYPHI.
2.YpOBHU U 3BE€HBS YIIPABICHHUS,
JTUHEHHbIe U (PYHKIIMOHAIbHBIC
CBSI3H.

3. O0BeKT 1 CyOBEKT
YIpaBJICHUS; TIPSMBIE U
oOpaTHBbIE CBSI3U.

4. Opranu3anoHHO-TIPaBOBas
dbopma, BUABI 1EATEIBHOCTH.
5.00beMbI AeATEILHOCTH.
6.3aKOHOMEPHOCTHU YTIpaBICHHUS
Pa3IUYHBIMH CHCTEMaMH

IIposepka
KOHCIIEKTa

4, Tema 4. Opranunzanus
KaK QyHKUIMSA

1.Paznenenue tpyaa, oobem
yIOpaBleHUs, OpraHu3alOHHbIE
U MH(OpMaIIMOHHBIE CBSI3U.

IIposepka
KOHCIIEKTAa, OIPOC
Ha CEMUHape.




MeEHeIKMeHTa

2.OCHOBHBIE THIIBI CTPYKTYP
yIpaBIeHUS.
3.Opranuyeckue u
MEXaHUCTUYECKUE CTPYKTYPHI
yIpaBleHUs
4.CoBepIlIeHCTBOBAaHUE U
npoektupoBanue OCY.
5.IIpennoceunku
COBEPIIICHCTBOBAHUS CTPYKTYD.
6.[IpuHIMIIBI ¥ cTaUH
MPOSKTUPOBAHHUSI CTPYKTYP
YIIpaBJICHUA

Tema 5. [lnanupoBanue
Kak GpyHKuus
MEHeKMEeHTa

10

1.1{uki1 MeHeKMEHTA, CYITHOCTh
Y BUBI TUTAHUPOBAHMS.
2.IlepcnekTuBHOE,
CTpaTernyecKkoe 1 TeKyIee
IUIAHUPOBAHKE

3.Ctparerus. Muccus, ee
3HaYeHUEe JJid  JIeATEIbHOCTHU
TIPE TP THS

4. Drarpl npoiecca
CTPAaTETUYECKOro IJIAHUPOBAHUSI.
5.TakTruyeckoe IIaHUPOBAHHE.
6.IIporpaMMHO-1I€TIEBOC
IJIAHUPOBAHKE

[IpoBepka
KOHCIIEKTa, OIIPOoC
Ha CeMHHape.

Tema 6. PeryaiupoBanue
1 KOHTPOJIb B CHCTEME
MeHeI:KMeHTa

14

1.Heo6xoaumocTh
YIPaBIEHYECKOTO KOHTPOJISL.
2.IloBeneHueckre acleKThl
KOHTPOJISL.

3.XapaKkTepucTuKu

3¢ (HEeKTUBHOTO KOHTPOJISL.

4. KoHTpOJIb OpraHU3aIllMIOHHOTO
PYKOBOJICTBa, (PUHAHCOBBIX U
YeJIOBEUECKUX PECYpPCOB.

5. KoHTposb opraHu3aiiuoOHHOTO
PYKOBOJCTBA, (PUHAHCOBBIX U
YeJIOBEYECKHX PECYPCOB.

6. KoMMyHHKaIIMOHHBIHA
nporecc.

7. OCHOBHBIE JIEMEHTHI U
ATanbl KOMMYHHUKAIIHOHHOTO
nporecca.

IIpoBepxka
KOHCIIEKTa

Tema 7. Illpunsitue u
peanu3anus
YIPaBJIeHYECKHX
pelieHui

14

1.IloHsTHE «pEIIEHUS.
2.CyOBbeKTHI U TUTIOIOTHUS
YIPaBIEHYECKUX PELICHUN B
MEHEI)KMEHTE.
3.Opranu3anys BbIIOJHEHUS
MIPUHSATHIX PEIICHUM.

4. KOoHTpOIIb 32 OCYILIECTBICHUEM
pelieHus.

5. TexHonorus NpUHATHS U
pean3alnuy pemeHus.

6. Ouenka > peKTUBHOCTH

IIposepka
KOHCIIEKTa




pEeLICHU.
7. Puck-MeHe [HKMEHT.

Tema 8. PykoBoacTBo:
BJIACTH M MAPTHEPCTBO.
CTiiu pykoBoOaCTBA

14

1.ConeprxaHue MOHITHI
«PYKOBOJICTBOY, «BIIUSTHUEY,
«BJIACTH» U «IIAPTHEPCTBOY.
2.0OCHOBHBIC TCOPHUH JIUICPCTRA.
3. BracTp, ocHOBaHHas Ha
NPUHYKICHUH, €6 OCOOCHHOCTH.
4.OCHOBHBIE YEPTHI IKCIIEPTHOM
BJIACTH

5.CunbHBIE W CiIa0ble CTOPOHBI
pa3NIUYHBIX (POPM BIIACTH.
6.Jlunep u MeHexKep.

[IpoBepka
KOHCIIEKTA; OIIpOC
Ha CeMHHAape.

Tema 9.
OpranusanuoHHast
KYJbTypa

14

1. ITonsiTue, CTpyKTYypa u
coJiepsKaHre OPraHU3aIlOHHOM
KYJBTYPBI.

2.Mepbl yCIIEIIHOTO TPOBEICHUS
U3MEHEHUH B OpraHU3alyHy.
3.dopmupoBaHue 1
MoJ/IepKaHUuEe OPraHU3alMOHHON
KYJbTYPBIL.

4 VImupk opranu3aiiuu.
5.®opmaiibHbIC U He(DOpMaATbHBIC
TPYIIIBI

6./luHaMHKa B3aUMOOCHCTBHUSI
He(OopMaIbHBIX TPYIII C
(hOpMaJIbHBIMH.

IIpoBepka
KOHCIIEKTa, OIIPOC
Ha CEMHHApeE.

10.

Tema 10. Ynpasiaenne
KOH(JIMKTAMH,
cTpeccaMu M
H3MEHEHUSIMHU

18

1.ITpupona ctpecca u ero
IIPUYUHBL: OPraHU3alUOHHbIE U
JUYHOCTHBIE (PAKTOPBHI.
2.ConpoTuBieHne
OpraHU3alMOHHBIM U3MEHEHUSIM
Y €70 NPUYHHBI.

3.IlonsTHE ConManbHON
OTBETCTBEHHOCTH U OCHOBHBIE
MOJIXO/Ibl K €€ UHTEPIIPETALINH.
4.B3anMocCBs3b Cep CONUANBHOM
OTBETCTBECHHOCTH.

IIpoBepxka
KOHCIIEKTA; OIIPOC
Ha CEMHHApeE.

11.

Tema 11.
¢ PeKTUBHOCTH
MEHeT:KMEeHTAa

17

1.I1oHsTHE; CIIOCOOLI OLIEHKHU

3¢ (HEeKTUBHOCTU MEHEHKMEHTA
OpTaHH3aIIH.

2.MeTo/bl OIIEHKH

3¢ PEeKTUBHOCTH, TPUMEHSIEMBIE
B CUCTEME yIpaBleHUE
MIEPCOHAJIOM.

3.IlpusHaku 3pPeKTHBHOTO
MEHE/PKMEHTA; TTYTH TTOBBITIICHHS
3¢ (HEeKTUBHOCTH MEHEKMEHTA B
OpTaHH3aITHH.

4.Metom010THs aHaTU3a

3¢ (PEeKTUBHOCTH CHCTEM
yIOpaBlIeHUS TIEPCOHATIOM.

5. D hHeKTUBHOCTh CUCTEMBI

IIpoBepka
KOHCIIEKTa




| ynpasieHust mepcoHanom

12.

Hroro

125 yacos

7. ®OHA OLEHOYHBIX CPEeACTB JJfA MPOBEACHUS IPOMEKYTOYHOH AaTTECTALMH

00yvyaruuxcs mo guciuiimae «OCHOBBI MEHEIKMEHTA

7.1. Buabl KOHTPOJISA U ATTECTAUNM, (POPMBI OLIEHOYHBIX CPEACTB
st ounoii popmbl 00yueHust

Bun xontposs Nen OneHoyHble CpeaCTBa
Noe | warrecrannu  |HaMMEHOBaHH ®dopma KomnuectBo| KonnuectBo KonnuectBo
/1 e bnoka BOIIPOCOB B |HE3aBUCHMBIX [0AJLIIOB
(pasnena) 3aJIaHUN BapUaHTOB
JUCITUTLIIMHBI

1  |PyOexHblit Paznen 1. Bormpocsl 2 20 Jlo 20 (1
KOHTPOJIb Teoperuuec- [pyOEKHOTO BEPHBII OTBET
YPOBHS KHe OCHOBbI  [KOHTPOJIBHO- — 10 6amoB)
YCBOCHUS MeHeIKMEHTA [[T[POBEPOYHOTO
00y4JaroIuMuUC MEPOTTPUATHS
51 KOMITIETEHIUIA
o Temam 1-5 2. OnennBanue |1. CUCTEMaTHYHOCTH U o 5 6ammoB

TeKyIIei AKTUBHOCTH pabOTHI HA

YCIIEBAEMOCTH. [CEMUHAPCKUX 3aHATHUSIX.
2. Beimoanenue 3agannii | Jlo 5 6amios
IJIsI CAMOCTOSTEIBHON
pPaboTHI.

2  |PyOexxHbIit Pa3nen 2. Bormpockr 2 20 Jlo 20 (1
KOHTPOJIb Oo0mue pPyOeKHOTO BEPHBIIl OTBET
YPOBHSI OCHOBBI KOHTPOJIBHO- — 10 6amioB)
YCBOCHUS MeHe/’KMEHTA [IPOBEPOYHOTO
00y4JaloIMMUC  [KAK MEPOTIPHUATHS
ST KOMIIETEHIIMI [ynpaBJieHYec-

o TeMaM 6-11  |KHX MPAKTHK 2 Onenusanue|l. CHCTEMATHYHOCTD U Jo 5 6annoB
TEKYIICH AKTUBHOCTH paOOTHI Ha
YCTIIEBAEMOCTH. [CEMHUHAPCKUX 3aHATHUSX.
2. Bemmonnenue 3agannii | Jlo 5 6ammos
TSI CAMOCTOSITEIHHOM
abOoTBhl.

3  [[IpomexyTouHas KoHTponbHbIE 2 30 o 40
aTTeCTaIUs BOTIPOCHI U KOHTPOJIb-
(9K3aMeH) 3aaHus s HBIX

[pOMEeXyTOoU | BOmIpoca,
HOM OIHO
AQTTECTAIlMU.  |TIPAKTHYEC
Pe3ynbpTaThl KO€
PYOEeXKHBIX 3a/1aHKe
KOHTPOJICH.

4 |Atoro no pe3ynbTataM OCBOEHUS 00y4YarOUMMUICS KOMIIETEHIUH M0 TeMam Mo 100
1-11 0a/I0B




st 3a049HO# popMBI 00yUeHHS

Bun xoutpons Ne n OLIeHOYHBIE CPEACTBA
Neo 1 aTTeCTallii | HAMMCHOBAHMC dopmMma KommuectBo| Konmnuectso [Konuuectso
/i Omoka BOIIPOCOB B |HE3aBHUCHMBIX [0aJIJIOB
(pasnena) 3aJaHUM | BapMaHTOB
JUCITUTLIIAHBI
1 KoHTpOIb Paznen 1. Bompockr 2 20 Jlo 30 (1
YPOBHS Teopernuecku pyOeKHOTO BEPHBIN OTBET
OCBOCHUS € OCHOBBI KOHTPOJIBHO- — 15 6amoB)
00y4JaloIUMU  [MeHeIKMEHTA [IPOBEPOYHOTO
Ccsl Pasnea 2. MEPOIIPUSATHUS
KoMnoeTeHnui |Oomue
1o TemMam - (0CHOBBI OnennBanue (1. CucTreMaTUYHOCTH U Jlo 10 GamioB
11 MEHCUKMEHTA 4o vineit AKTUBHOCTH pabOTHI Ha
faK yCIIEBAEMOCTH. [ceMUHApCKuX 3aHaTusx. o 20 6amioB
yHIpaBJIeHecK 2. BelmoiHeHnue 3aganuit
UX HPAKTHK 17151 CAaMOCTOATEIIbHOMN
paboTHI.
2 [ [pomesxyTou KoHTpoJsibHbIE 2 30 1o 40
Hast BOIIPOCHI U KOHTPOJIb-
aTTecTalus 3ajaHus s HBIX
(9K3aMEH) [IPOMEKYTOY | BOMpOCA,
HOU OIHO
AQTTECTAllMU.  |TIPAKTUYEC
Pe3ynbTarhl Koe
PYyOEeKHBIX 3a/1aHKE
KOHTPOJIEH.
3 Toro 1o pe3yibTataM OCBOCHUS 00YyJarOITUMUC KOMITIETSHITHH 110 o 100
remam 1-11 0aIoB

HEOAOCTAaTKOB B

Texkymmii KOHTPOJIb U ero ¢opmebl: Tekynuil KOHTPOJIb IPOBOJUTCS B XOJI€ 3aHATUH C
LEJIBI0  OIPEJICJIEHUs] CTENEeHW YCBOEGHUs Y4eOHOro MarepHajia, CBOEBPEMEHHOIO BCKPBITHS

COBEPILIECHCTBOBAHUIO
00yyJaronuxcs B X0/Ie 3aHATHI ¥ OKa3aHUS UM UHIUBUIYaJIbHON TTOMOIIIH.
OO0beKkTaMH TEKYIIET0 KOHTPOJIS 3HAHUIN 00yUaronXcs SABISIOTCS:
CUCTEeMAaTUYHOCTh W AKTUBHOCTh PAa0OTHI Ha CEMHUHAPCKUX 3aHATHSAX. [Ipu koHTpome

TTOJATOTOBKE

MCTOJHUKHU

o0yyJaronmxcs
npenogaBaHus

u

IIPUHATHA,

JUCHUIIIIMHBI,

HEOOXOIUMBIX
OpraHu3aIiu

Mep 0
paboThI

CHUCTEMaTHYHOCTH M AKTUBHOCTH pabOTHl HAa CEMHHAPCKHUX 3aHATHAX MOTYT OIICHUBATHCS:
YpOBEHb 3HAHMH, MPOAEMOHCTPUPOBAHHBIH B OTBETaX W BBICTYIUIEHHSX Ha CEMHHAPCKUX
3aHATHUSAX; AKTHBHOCTh MPU OOCYKIIEHHH BOIPOCOB, BBIHECEHHBIX HA CEMHUHApPCKHUE 3aHSITHSA,
HKCIPECC-KOHTPOJIb, COCTAaBJIEHHUE KOHCIIEKTAa, PEryJsIpHOE IOCEIICHWEe 3aHATHH; HayyHas
pabota oOyuarouuxcs (BBICTYIUUIEHHE C JOKJIaJaMU Ha HAy4YHBIX CEMHHAapax, KOH(MEpeHIHsX,
KOHKYypcax Hay4HBIX paboT U mpouee);
BBIMOJIHEHUE 33/1aHUil ISl caMoCTOsTeNbHONH paboThl. [Ipu KOHTpOsE BBINONIHEHUS
3aganuid i CPO MOTyT OILIEHMBATHCS: CaMOCTOATEIBHOE HW3YYEHHE TEM B LEJIOM HIIH
OTJENIBHBIX BOIPOCOB; BBINIOJHEHUWE 3aJaHUN IS CaMOCTOSITENbHOW paloThl, HamUCcaHue
pedeparoB, TOArOTOBKAa YYEOHBIX W HAYYHBIX TEKCTOB, pedepaTHBHBIX MaTEpHAJIOB TIO
nyOIUKanusaM | T.JI.

Texymmii KOHTPOIb OCYIIECTBISIETCS B X0JIe Y4eOHOTO IMpoliecca W KOHCYJIbTHPOBAHHUS
00yyaroImuxcs, IPOBEPKU Pe3yIbTaTOB CAMOCTOSATEIBHON padOoThI.



Ero ocHOBHBIMH (pOpMaMu SIBISIOTCS: YCTHBIM OMPOC; MUCHMEHHBINH OMPOC; KOHTPOJIbHAS
pabora u T.1I.

OTnenpHO MOTYT OLICHMBAThCs JIMYHOCTHBIE KauecTBa CTyJEHTa (AKKypaTHOCTb,
UCIIOJIHUTENIBHOCTh, MHUIIMATUBHOCTh) — paboTa B ayJUTOPHH, CBOEBPEMEHHOE BBIIIOJHEHHE
3aJjaHMii, c/laya OTYETOB, KAYeCTBO MOJATOTOBKH pedepaTroB u cOOOIICHNUH, TBOPYECKHIA TTOXO0/
U T.II

PyOexHbIi KOHTPOJIb:

PyOexHbIil KOHTPOJIb MPOBOAUTCS IMOCIE M3YUYEHHs ONPEIEICHHOIO pasjena yd4eOHOH
JUCLUIUIMHBL, 00BEIUHSIOIETO COOTBETCTBYIOIINE TEMBI.

dopmMa NPOMEKYTOUHOI aTTecTanuu (dK3aMeH):

— DK3aMEH, KOTOpBIM YYHTBHIBACT pPE3YyJIbTAaThl BBIIIOJHEHUS IIPELyCMOTPEHHBIX
paboueil mporpaMMoii KOHTPOJIBHBIX MEPONPHUATHN (PYOEKHBIX KOHTPOJICH U MPOMEKYTOUHOU
aTTeCTaIuu).

PyOexHbIII KOHTPOJIb M HMPOMEXKYTOUHAs aTTECTALUsl MPOBOASTCA C HCHOIH30BAHUEM
0aJUIbHO-PEUTUHIOBOM TexHoJoruu. Kpurepun oLeHMBaHMS, NEpedyeHb KOHTPOJBHBIX TOYEK,
TpeOOBaHMA K HMX BBINOJHEHHIO M TaONHIA IUIAHUPOBAHUS pE3yJbTaToB OOydeHHsi B Oaiiax
HpeJCTaBlIeHbl B J0KyMeHTe «®DOHJ OIEeHOYHBIX CpPeACTB» M0 y4eOHoH aucturuimHe «OCHOBBI
MEHEIKMEHTa.

OTOT (OHJ BKIIOYAET: KOHTPOJIbHbIE BONPOCHI U 3a/JaHUs U MPOBEAECHUS TEKYILETo,
pyOeXHBIX KOHTPOJEHM U MPOMEKYTOUHOM aTTECTallMM, I[O3BOJISIOLIME OLIEHUTh CTENEHb
c(OPMHUPOBAHHOCTU KOMITETCHIIUN 00yYaroImuxcs.

7.2. Ilpumepbl OLEHOYHBIX CPEACTB PY0eKHOI0 KOHTPOJA W IPOMEKYTOUHOM
aTTecTalMy Mo JUCHHUIINHE

JJis1 py0ekHOro KOHTPOJIA
[TonsiTHE AMBU3HOHANBHOW OPraHU3ALMOHHON CTPYKTYPHI.
2.  Teopwus norpebHOCTEH Macnoy.

=

JJ1s1 1pOMe:KyTOYHOM aTTeCTaluu:

KoHTpoJibHBIE BONIPOCHI:
1. OcHoBHbIe puHIMIBI 00ecTieyeHns 3G (HEKTHBHOTO yrpaBieHus opranu3amueii Aupu ®aiions.
2. CyuHOCTh CHCTEMHOTO IT0/IX0/Ia B MCHEKMEHTE.
3. Ilpaktuueckoe 3a1anue
Ha kpymHoii TekcTwiibHOW (adprke Jena IDIH YCHEeNmHO J0 TeX MOop, MOKa KOHKYPEHTHI HE CTalld
BBITECHATH C PBIHKA 3Ty HEKOTJa NpOoIBETaroulyro GupMy. Y Hee MOyOaBHUIOCH 3aKa30B Aaxe OT
MOCTOSIHHBIX KJIMEHTOB, MOSBWINCH HPOOIEeMbl ¢ mepeOoeM HAMYHBIX JIEHET, a KOIrJa BO3HUKAIOT
noJo0HbIe 3aTpyAHEHHs, OOBIYHAS Mepa — COKpalleHue mraToB. Ha coBemanun coBeTa JUPEKTOPOB
OBbUIO NIPUHATO PELICHUE: OTIPY3UTh HEJIONIOCTaBJICHHbIHM TOBAp, a 3aT€M IIPOU3BECTH YBOJILHEHHUE.
Ota uHpOpMaNUs CTaja n3BecTHa paboTHHKAaM. Uepe3 HEKOTOpOEe BpeMsl IPOU3BOAUTEIHLHOCT TPy
pe3ko ynana. AAMHUHHUCTPALUHU NPHIUIOCH OOpPAaTUTbCA K KOHCYJIBTAHTY, KOTOPBIM Hadal HCKaTh
npuunHy mnpoucxonsmero. OH mobecenoBan ¢ TEKCTWIBLIMKAMH JPYXKECKH, C TJa3y Ha IJjas,
paccrpamnmBas, 4To K€ Ha CaMoM JieJie y HHUX mpoucxomut. M oxmH u3 paGodmx NIpOrOBOPHIICS:
«IloHumaere - MBI 3HaeM, 4TO, KaKk TOJBKO OTIPAaBUM BCE OCTaBIIMECS 3aKa3bl, Hac OTMPABAT 3a
BOpOTa. BOT MBI U cTapaeMcst BOBCIO, UTOOBI ATUX 3aKa30B HAM Ha MOJI0JIbIIIE XBATUIION.
Bonpocsr:
1. Kakas noTpeGHOCTb B HacTOsAIIEE BpeMsl UMEET JUlsl pa0OTHUKOB Hanbolee BaXKHOE 3HaUeHUE?
2. Kak pykoBOOHUTENI0 MOTUBHPOBATH pAOOTHUKOB, YTOOBI H3MEHHUThH CHTYAIUIO?

IIpomexyTouHasi arrectanus MPOBOJAUTCA B (GopMe dK3aMeHa. DK3aMeH IPOBOJIUTCS B
BHUJIC OTBETOB Ha 2 KOHTPOJBHBIX BOTIPOCA U BBHITIOJTHEHHUS MPAKTUICCKOTO 3aIaHHS.

OmneHka 3HaHMM OOyyarOMIMXCS OCYILECTBISETCS B Oayuiax B KOMILJIEKCHOM (opme c
YYETOM:



* OIICHKHU IO UTOTaM TEKYIIETO U PYOSKHBIX KOHTPOJICH YpPOBHS OCBOCHUS OOYUYAIOUTUMUCS
KoMIeTeHui (st 3a04HOi (popMBI OOYYEHHS] — TEKYHIEr0 KOHTPOJII M KOHTPOJS YpPOBHS
OCBOEHHS 00YYaIOIIMMUCS KOMIIETSHIINI ) KOHTpoieH (10 60 6amion);
* OIICHKH UTOTOBBIX 3HAHHI B X0j1¢ K3aMeHa (10 40 6ayioB).

OpHEeHTHPOBOYHOE pacIipe/ie]ICHIEe MaKCHMATBHBIX 0AJUIOB MO BHIaM OTYETHOCTH

Ne Buan! oruéTHoCcTH Baabl
PabGoTa Ha ceMUHAPCKUX 3aHATHUSIX o 10
2 BrImmonHeHHE caMOCTOSATEILHON pabOThI 1o 10 ms ounoM popmel, 10
20 st 32049HOM popMBI
3 BrinonnHeHue 3agannii pyOeKHBIX KOHTPOJICH 10 40 st 04HON (opMbl OOyUCHHS

(KOHTpOJISE yPOBHS OCBOSHHSI 00YJaIOLTMMHUCS (mo 15 3a 1 pyGexHBIi KOHTPOIB),

o o no 30 B menoM — I 3a04YHOU
KOMITETCHIIMH JIJ1s1 3a09HON (OPMBI OOYICHHMS) (DOpMEI 0y e
4 Pe3ynpTaThl IPOMEXKYTOUYHOM aTTECTALIMU 20-40
5 Hroro 60-100

Ok3ameH npoBoauTcs 1o 40 GanpHOM mKane. MUHUMabHAs 3a4€THAs CyMMa 0aJlIoB IO
UTOraM Tekymiero koutposs — 40, makcumanbHas — 60. MuHMManbHast 3a4eTHast CyMMa 0ajliioB
10 UTOTaM PyOeX)HBIX KOHTpoJel — 40, makcumarnbHast — 60.

Ha ocHOBe OKOHYATEIbHO IMOJIyYEHHBIX OAJUIOB - KOJMYECTBO OaijioB, HaOpaHHBIX B
pe3yibTate TeKyHlero U pyOeKHBIX KOHTPOJIEH (KOHTPOJISI YPOBHS OCBOCHHUS OOYYarOIIUMUCS
KOMIIETEHIIMH) UM KoJM4ecTBa OayioB, IOJyYEHHBIX OOydYaloLMMHCA B  pe3yJbTare
OPOMEXKYTOUYHOM  arTecTaiii  (9K3aMEHa)  BBICTABISIOTCA  CJIEAYIOIIME  OICHKH:
«HEYJIOBJIETBOPUTEIBHO», «YAOBIETBOPUTEIIEHOY, «XOPOLLIOY», KOTIUYHOY.

IIpu 3TOM IIEHCTBYET CleayroIas UTOroBas IKania:

- MeHee 60 0aIoB — OIIEHKA «HEYAOBIECTBOPUTEIILHOY,
- ot 60 10 73 6ayIoB — OLIEHKA «YyIOBIETBOPUTEIHHOY;
- oT 74 o 89 6ayIOB — OLIEHKA «XOPOILIOY,

- ot 90 1o 100 GayIoB — OLIEHKA KOTJIIMYHOM.

7.3. Kputepum o11eHOK 3HAHUH MO JUCUMUILINHE

«Omauynoyn

Teopernueckoe coAep)KaHHE Kypca OCBOEHO TIOJIHOCThIO, 0e3 mpoOenoB, HEOOXOIUMBIE
MPAKTUYECKHE HaBBIKM pabOTBl C OCBOGHHBIM  MaTepuaioM copMHpOBaHBI, BCE
MPEAYCMOTPEHHBIE TIpOrpaMMoi 00ydeHHs Yy4eOHble 3aJaHus BBIMIOJHEHBI, KAa4eCTBO HX
BBITIOJTHEHUSI OIIEHEHO YHCIIOM 0alioB, OIM3KUM K MAaKCUMAaJIbHOMY.

OO0y4aromuiics TOJTHOCTHIO YCBOWII MPOTPaMMHBINA MaTepHuai. [ J1y0oko 3HaeT U caMOCTOATENHEHO
M3JIaraeT CoAep:KaHue BOMPOCOB, a TAK)KE 3HAET OCHOBHYIO M JOTOJHUTEIBHYIO JINTEPATYpy IO
teme. OTBET MOCTPOCH HA YPOBHE CAMOCTOSATEIHLHOTO MBIIICHUS, 3HAHUS BOITPOCA U BCEH TEMBL.
Marepuan u3naraercsi JIOTMYECKH MOCIEAOBATENbHO W TMOJHO, C 3JIEMEHTAMH TBOPYECKOTO
MBIIUICHUS. ¥YMEET CaMOCTOSITENIHHO JIelaTh OOIINE BHIBOIBI.

«Xopowo»

Teopetnueckoe cojep’kaHUE Kypca OCBOEHO TIOJHOCThIO, 0€3 mpoOesnoB, HEKOTOpbIe
MPAKTUYECKHE HABBIKM PabOTHI ¢ OCBOCHHBIM MaTepuajaoM c(hopMHpOBaHBI HEJOCTATOUYHO, BCE
MPEAYCMOTPEHHBIE TMPOTpaMMON  00yueHWs y4eOHbIC 3a/JaHusl BBITIOJIHEHBI, KadyeCTBO
BBITIOJTHEHHS] HA OJIHOTO M3 HHUX HE OI[EHEHO MUHHMAJLHBIM YUCIOM 0ajliOB, HEKOTOPHIE BHUJIbI
3aJIaHUI BBITTOJTHEHBI C OIIHOKAMHU.

OOyyaromuiicss TpOSBUI TBEPAOE 3HAHHE MPOTPAMMHOIO MaTepuania U CaMOCTOSTEIbHOCTh
MBIIUICHUS. [Tokazan 3HAHUE MPEyCMOTPEHHON MPOrpaMMOit JIATEPATYPHI.
[IponemMoHcTpUpOBal yMEHHE MNPUMEHSIThH CBOM 3HAHUS K aAHAIM3y COBPEMEHHOMU
nercTBUTEeNbHOCTH. [loKa3anm yMeHHWe BBIICTUTH TJIABHOE, IeJIaTh BBIBOJABI M 00OOIICHHS.
Bo3MOoxHBI TPOOEINBI B YCBOGHHH BTOPOCTETICHHBIX BOITPOCOB.

«Yooenemeopumenvnoy




TeopeTnueckoe coiepkaHHE Kypca OCBOCHO YaCTUYHO, HEKOTOPBIC MPAKTHUYECKHE HABBIKU
paboTel HE CPOPMHUPOBAHBI, MHOTHE NPEIYCMOTPECHHBIC MPOrpaMMor oO0ydeHus ydeOHbIC
3a/laHusl HE BBIMOJHEHBI, MO0 KadyeCTBO BBHITIOJHEHUS HEKOTOPHIX M3 HUX OIICHEHO YHCIOM
0ayuToB, OJIM3KUM K MUHUMAJIBLHOMY.

OOyyaromuiicsi YCBOWII JIUIIIb OCHOBHYIO YacTh MPOTPAMMHOIO Marepuasa, B 00IIeM 3HAKOM C
PEKOMEHIOBAaHHOH JtuTepaTypoid. OTBET 00YYaOIIErocsi CTPOUTCSI Ha YPOBHE PEIPOAYKTUBHOTO
MBIIUICHUSI C HAPYIICHHEM JIOTMKU W3JIOKEHUs Marepuana. VICIBIThIBaeT 3HAYUTEIBHBIE
3aTpy/IHEHUS] B TPUMCHCHWW 3HAHWA K aHalM3y COBPEMCHHOW JICHCTBHTEIBHOCTH.
OOyuaromuiicss He yMeeT OTBETUTh HA JOMOJHUTEIHHBIC BOIMPOCHI, CBS3aHHBIC C MaTEPHAIOM
OTBETA.

«Heyooenemeopumenvro»

Teoperudeckoe colepkaHie Kypca OCBOCHO YaCTHYHO, HEOOXOJMMBIC TPAKTHYECKUE HABBIKH HE
c(hOpMHUPOBAHBI, OOJILITUHCTBO MPETYCMOTPEHHBIX MPOTPAMMOI 00yUeHHUs yUeOHBIX 3a/IaHUN HE
BhIMOJIHEHO. OOyJaromuicss He 3HAeT OCHOBHOTO COJECP)KaHUSI PEKOMECHIOBAHHOW JIUTEPATYPHI,
JIOTYCKAeT CYIIECTBEHHBbIC OIIMOKH B OCBEUICHUHM TIOCTaBJICHHBIX BOMpocoB. He wMoxer
YBSI3BIBATH MaTE€PHaJl C COBPEMEHHOCTBIO.

7.4. TunioBbIe 3aJaHUS] U MHbIEe MATEPHAJIBI VI TeKYLIEro KOHTPOJIs

OpueHTHPOBOYHBIE BONPOCHI IJIf1 MOATOTOBKH K IMPOMEKYTOYHON aTTeCTALMHU
(3x3amMeHy)

VYnpasneHue Kak BUA AeSITeIHOCTH yenoBeka. CylHOCTh U 1IeTb HayKU YTIPaBJICHUS.
Oco6eHHOCTH KOHLIENIMY MEHEKMEHTa U OCHOBHBIE ITapaIuIMbl YIPABICHUS.

Tunsl  MeHemxMeHTa. lcnonp30BaHHWE THUIIOJOTMM  MEHEDKMEHTAa B  IPAKTUKE
IIPABJICHUS.

BHewnsis cpefja opraHu3alnyuy U METO/Ibl €€ aHaIu3a.

BHyTpeHHss cpeia OpraHu3alii U METOIbI €€ aHAJIN3a.

Henu u 3anaun ynpasieHusi: (OpMUPOBAHUE U B3aUMOCBS3b.

Heneruposanue. [IpuHIMIBI AeIErUpOBaHMSI IOJTHOMOYUH.

Onpenenenne cyObekTa U 00bEKTa YIPABIEHUS, X B3aUMOCBS3b.

Onpenenenne cucTemsl ynpasiaeHus. [I[pUHIMIBI TOCTPOEHUS CUCTEM YIIPABICHHUS.

Ponp koMMyHuKanmii B yrpasieHun. Busbl 1 cpeicTBa KOMMYHHKALUN.
OpraHuzaliOHHBIE IIOJIHOMOYMS U HX JEJIEerMpoBaHuEe. BuIpl OpraHu3aliMOHHBIX
ITOJITHOMOYHH.
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12.  IlpuHiumnsl ynpaBjieHUs B OpraHU3alHH.

13. OcHOBHBIE YEPTHl PANUOHAIMCTUYECCKON KOHLENIIMM OpraHW3aldd  YIPaBIICHHUS,
npemnoxkeHHo Openepuxom Teinopom.

14. OcHoBHbIE MPUHIMIBI oOecriedeHus] FP(HEKTUBHOIO YIIpPaBIEHUsS OpraHu3zanuei AHpu
®danos.

15. CylrHOCTh CUCTEMHOTO TI0/IX0/1a B MEHEKMEHTE.

16.  Llenu u 3ajauu ynpaBiaeHHUs.

17.  Hcropusi pa3Butus meHemkMmeHnta. Kmaccumueckas mikona (Teimop, ®aiions). Illkomna
4eJI0BEYECKUX OTHOIIECHU.

18.  Mopenu MEHEeKMEHTA: SIOHCKAst 1 aMePUKAHCKasl.

19.  PEST-ananu3 kak HHCTpYMEHT aHaJlM3a MaKpOCpE/Ibl OpraHu3allH.

20. JKW3HEHHBIN UK ¥ THITHI OpTraHU3aIHi.

21.  OyHKUMUM MEHEKMEHTAa B pPHIHOYHOH HSKOHOMHKE: OpraHM3alus JesATeIbHOCTH
YKOHOMHUYECKOTO CyOBbEKTa.

22.  OyHKUMUM MEHEIKMEHTa B pPBHIHOYHONH HSKOHOMHKE: IUIAHUPOBAHHE JIEATEIBHOCTH
YKOHOMHUYECKOTO CyOBbEKTa.

23. OyHKUMUM MEHEIKMEHTa B PHIHOYHOM OSKOHOMHUKE: MOTHBAIUS JIE€ATEIbHOCTH

YKOHOMHUYECKOTO CyOBbEKTa.



24. @OyHKIIMM MEHEIPKMEHTA B  PBIHOYHOM OSKOHOMMKE: KOHTPOJb  JIESTEIbHOCTH
SKOHOMHUYECKOTO CyOBbEKTa.

25.  Opranuzanus Kak QyHKIHUS MECHE)KMEHTA.

26. Oco0EHHOCTH TUHEHHON OPTaHU3alMOHHON CTPYKTYPHI.

27. OcobenHocTr (HPyHKITMOHATBLHOM OPraHU3aIMOHHON CTPYKTYPBHI.

28. Oco0EeHHOCTH JTUHEHHO-IITA0HON OPraHU3allMOHHON CTPYKTYPBHI.

29.  OcobeHHOCTH JIMHEHHO-(PYHKIMOHATBHON OpraHU3allMOHHON CTPYKTYPBHI.

30.  OcobGeHHOCTH MAaTPUYHON OPraHU3ALIMOHHOM CTPYKTYPBHI.

31.  OcoOGeHHOCTH AUBU3MOHAIBHOW OPraHU3AIMOHHON CTPYKTYPHI.

32. MotuBanus u norpedHocTU. Teopus nmorpedHocrelt Macoy.

33.  MoruBanus u norpedbnoctu. Teopus nByx daxropos @penepuka I'eprodepra.

34. MotuBanus u norpedbnoctu. Teopus motuBanun MakKnenanma.

35. [Ipoueccyanbubie Teopun motuBauuu. Moaeins [loprepa - Jloynepa.

36.  IloHATUSA «IHAEPCTBO», «PYKOBOJICTBOY, «CTUJIb PYKOBOJICTBAY.

37. JIMYHOCTHBIN MOAX0/1 K U3YUYEHUIO CTUJIEH PYKOBOJICTBA.

38.  IloBenenyeckuil MOIX0M K U3yUEHUIO CTHIIEH PYKOBOJICTBA.

39.  CuryaunoHHBIH MOIXO/ K U3YUYEHHUIO CTUIIEH PyKOBOJCTBA.

40.  JlunmepctBo, BiacTh U BiusiHEE. POPMBI BIACTH.

41.  KoHTpoiub KaKk (yHKIHUS YIIPaBICHHS.

42.  Buawl KOHTPOJISI M XapaKTEPUCTUKH €r0 3(PPEKTHBHOCTH.

43. BnusiHne MaTepualibHOM, BIACTHOW M HEMAaTepHATLHOW MOTHBAIMM Ha BHIOOP METOJIOB
yIOpaBieHUs; KOMIUIEKCHBIN MOJIX0/ K MPUMEHEHHIO METOAO0B YIIPaBICHUS.

44, Opranu3aiuoHHO-PACIIOPSAUTEIIbHBIC METO/IbI YIIPaBJICHUS: XapaKTepUCTHUKA,
Pa3HOBUAHOCTH.

45. DKOHOMUYECKHE METO/IbI YIPABJICHUS: XapaKTEPUCTUKA U OCOOCHHOCTH.

46.  ConMalbHO-TICUXOJIOTUYECKHE METOJAbl YIPaBJICHUS U WX 3HAUCHUE AN pPa3BUTHS
COLMAIbHOM aKTUBHOCTH MEPCOHAJIA U KOJIJICKTHBA B IEJIOM.

47.  CymHOCTh W pPOJb YMNPaBICHUECKHX pEIIeHUH; HUX Kiaccuukauus;, TpeboBaHUA K
YIPaBICHYECKUM PEUICHUSM.

48.  Drambl NpUHATHS YIPABIEHYECKOTO pEIIeHUs.

49. MopenupoBaHue B IPUHATHH pelieHUi. THIIBI MOeIen.

50.  ®opmanbHble U HeopMalIbHbIE TPYIIIBI, UX XapaKTePUCTHKA.

ol. XapakTepucTrKa OCHOBHBIX TEOPHUH JINIEPCTBA. THIIBI TUAEPOB.

52.  ®opMmbl BIACTH U CIOCOOBI €€ peain3alliy; CHIbHBIE U ClIa0ble CTOPOHBI PAa3TUYHBIX
¢dbop™m BIIaCTHU.

53.  JleMOKpaTH4eCKUH CTUIIb YIPABJICHHUS, €T0 XapaKTePUCTHKA.

54.  JIuGepanbHbIN CTHIIb YIIPABICHMS, €0 XapaKTEPUCTHKA.

55.  ABTOpUTapHBIH CTUJIb YIPABIEHUS, €0 XapaKTePUCTHKA.

56.  ApmanTanms cTHIICH PYKOBOJICTBA K JICJIOBBIM CHTYAIIHSIM.

57.  JIuuHOCTh B cucTeMme yrnpapiieHus. OCHOBHbIE YEPThI, XapaKTEPU3YIOLIHE TUIHOCTb.

58.  KoH(IUKTHI B MEHEKMEHTE; BH/IbI KOH(PIIUKTOB.

59.  OcHOBHbIE MPUYMHBI BOSHUKHOBEHHS KOH(JIUKTOB.

60.  CmocoObI mpeooIeHNsT KOH(IUKTOB B OpPraHU3aIUH.

IlepeyeHb NpaKTHYECKUX 3aJaHUI /Il IPOMEKYTOYHOM aTTECTALIMH

1. IIpakTyeckoe 3aganue

Bbr pabGoTtaere MeHemkepoM B CpeaHed 1o pasMepy ¢upme. B pykoBogumMoM BamH TPYIOBOM
KOJIJICKTHBE, KaK BaM CTaj0 HM3BECTHO, MMeeTcs HeQopMmaibHbIN nuaep. JlaHHBIA pabOTHUK
umeeT 0oJiee MPOJOHKUTEIbHBIN, YEM Y Bac, ONBIT paboThl B JaHHOU cepe NesTeNbHOCTH, CTax
ero paboThl MpeBBIIIAET Ball MOYTH B JBa pa3za. Kpome TOro, oH ymeeT BBICIYIIATh JAPYTHX
COTPYAHHUKOB, MHOTHEC UAYT K HEMY 3a COBETOM, a HC K Bawm.



Bbl Hamermiin B Oumkaiilee Bpemsl pacIIUpUTh cdepy NesATeNbHOCTH (HUPMBI, MPOBECTU
HEKOTOpble U3MEHEHHUs B CTPYKType ynpasieHus. Hepopmanbublil munep, kak Bam cooOmnmnm,
IPOTHB MPEACTOSIINX ITEPEMEH.

PazpaboraiiTe cTpaTeruto B3anMoieiicTBUs MeHeKepa U HeOpMaIbHOI o JIuAepa.

Bribepure oHy U3 anbTepHATHUB MTOBEICHHS MEHEKepa:

VYBOJUTH HECOTTIACHOTO JIUAEPA;

IIpourHopupoOBaTH €r0 MHEHMUE;

[TpuBneus Ha CBOIO CTOPOHY;

[Tpouee (060CcHOBATH).

2. IIpakTHyeckoe 3a1aHue

VY Bac B noauMHEHUH pabOTaeT 4YeJIOBEK, KOTOPBIH HECKOIBKO MEPEepOC CBOIO JOJKHOCTb.
OpHako M3-3a Pa3NUYHBIX OOBEKTUBHBIX MPUYMH KAaphEPHBIM POCT HE BO3MOXKEH, a JOXO
JIOCTaTOYHO BBICOK, €CTh TAaK)K€ KOMHCCHOHHBIE. HaliiuTe ImyTH NONOIHUTEIBbHOW MOTHBALAU
TaKoro COTPY/IHHKA.

3. IIpakTHyeckoe 3aganue

Onummre aBTOPUTAPHBIN, TEMOKPATUUECKU, INOepaIbHBIA CTUIIH YIIPABICHUS MPEAIPUITHEM.
JlaiiTe UX XapakTepUCTHKY, OTBEThTE, KAKOH CTHUJIb MO3BOJIUT MPEANPUATHIO OBICTpPEE 1OCTUYD
MOCTaBJIEHHBIX Ieneid. OxapakTepu3ylTe TaKue [ONOJIHUTEIbHbIE CTWIM YNPABICHUS Kak
naTepHaIN3M, OMIOPTYHU3M, pacaausM. BeraenuTe ux mitocbl 1 MUHYCHI.

4. IIpakTnyeckoe 3a1aHue

VKaxure, B YeM MPOSABISAIOTCS OTIMYUTEIbHBIE OCOOEHHOCTH TOPU3OHTAJIBHOIO U
BEPTUKAJIBHOIO  pa3[elIeHUusl  yIpasleHueckoro Tpyaa. CocTaBbTe YCIOBHYHO  CXEMY
OpraHU3alMOHHON CTPYKTYpPbI Majoro npeanpustus. Ha momyduBiieiics cxeme MOKaxure, Kak
OCYHICCTBJIAIOTCA TOPU30HTAJIBLHBIC U BEPTUKAJIBHBIC CBA3U B OpraHU3allvuu.

5. IlpakTHYyecKoe 3a1aHue

B Bariem kosekTuBe paboTaeT COTpYJHHUK CO CIEYIOIUMHU XapaKTepUCTUKAMMU:

Onbra MarBeeBHa — crapmmuii mactep, 31 roxa. OueHb NOJBHMXKHAS S>KEHIIMHA, KOTOpas
IOCTOSIHHO KYyJZla-TO TOPOIUTCS, OEXHT, MOSBISIETCS TO TaM, To 37ech. Korna oHa Gecemyer c
KEM-TO, TO IIOCTOSIHHO MEHSET 103y, BEPTUT YTO-TO B PyKax, OTBJIEKAETCS, Pa3rOBapUBAET Cpazy
C HECKOJIbKUMH JIIoAbMHU. Ee J1erko 3anHTepecoBaTh BCEM HOBBIM, HO OHAa CPAaBHUTEIBHO OBICTPO
octeiBaeT. [Ipeobmanaromee HacTpoeHue — Becenoe, Ooxpoe. Ha Bompoc: «Kak nena?» —
OTBEYaeT ¢ yJbIOKOil: «O4YeHb XOpOIIO», - XOTs MHOTAA OKa3bIBaeTCs, YTO Jejia U Ha paboTe U B
JMYHOM KU3HU HE Tak yX Xxopoud. [Ipo cBou mocTkeHus pagocTHO oObsBisieT BceM: «Bor,
HAYaJbHUK LI€Xa OIATh MOXBATWI». OTOpUEHUI HE CKPBIBAET, pAcCKa3bIBaE€T O HMX, HO BCErAa
0011po 100aBiseT: «ITO KAK-TO CIYYaHO MOJYUYUIIOCH...»; «ITO MOKHO UCIpaBUTh». MHOoTIA
oropyaercs, axe IUladeT, HO HeAoaro. beicTpo ycnokanBaercs u cHoBa cmeercs. Hecmotpst Ha
KUBOCTb U HEMOCEAJIUBOCTb, €€ JIETKO JHWCHUIUIMHUPOBATh, OHA OXOTHO MPHUCIYIINBAETCS K
COBETaM, CTapaeTcsi UX BBINOJHUTH. B 1enax, ocoOEHHO B TPYAHBIX, MPOSBISET OOJBIIYIO
SHEPTHI0 U 3aMHTEPECOBAHHOCTh, KpaifHe padoTocrnocoOHa. JIerko cXoauTcsi ¢ HOBBIMH JIFOJIbMHU.
Ee 0XOTHO ciaymaloT B KOJUIEKTHBE, CUHUTAIOT XOPOLIMM YEIOBEKOM. DBBICTpO NpHUBBIKAET K
HOBBIM TPEOOBaHUM.

Bomnpocsr:

1. KakoBBI OCHOBHBIEC OTPEOHOCTH ATOTO YEJIOBEKA COTJIACHO Tupamue Macnioy?

2. Kakumu MOTHBAIlMOHHBIMU HHCTPYMEHTAMH CJIEIyeT YJOBIETBOPSTH 3TH MOTPEOHOCTH?

6. [IpakTHyeckoe 3aganue



[Ipu mpoBeneHUN PEKOHCTPYKLMH MPOU3BOJICTBA MacTep MBaHOB moyy4mi1 3afjaHUuE NEPEBECTH
10 cBOMX MOAYMHEHHBIX Ha IPYTyI0 padoTy. MacTepy 3T0 nmopydyeHue ObUTO KpallHe HEMPUSTHO.
On He xoren Obl, 4TOOBI €ro JIIoAU ObUTM B MPETCH3UU HAa HETO, MOATOMY Pa3MBIIUISI, KaK
JIy4Ille BCEr0 yCTPAHUTHCS OT 3TOTO Jena.

Hakoner Hamen BBIXOA: OH MPEAJIOKKI CBOEMY HAdaJbHUKY BCEX CBOUX MOAYMHEHHBIX - 20
YeJIOBEK — U MOMPOCUII €r0 BHIOpATh TEX JAECATEPBIX, KOTOPHIE €My MOKaXKYTCs MOIXOSIIUMU.
VBbI, HAYAJILHUK HA 3TY YJIOBKY HE MOMAJIC.

Bonpocni.

1.060cHOBaH 11 Ha Balll B3IJIs1] ObUT OTKA3 HavYaJIbHUKA I1eXa Mactepy MBanoBy?

2.Kak Bwl gymaere, kakue NPUHIMIBI YIPABJICHUS Pa3bsICHUI MPHU OTKa3e HaudyaJIbHHUK IIexa
Mmactepy VBaHoBYy?

3.Kakoii TeopeTrnuecKkuii IPUHITUI XOTE] IPUMEHUTH MacTep VIBaHOB, 00paiasch K Ha4aIbHUKY
nexa?

7. IlpakTHYeCcKoe 3a1aHHue

[Iponymaiite u copMyiaupyiiTe cHUCTEMy TeX KauecTB, KOTOPBIMU JIOJDKEH O001a1aTh
COBpEeMEHHBIN MeHekep. OTACNbHO YKaXXKUTE, KAKUMHU €Il€ JTOCTOMHCTBAMHU 00s3aH 00J1a/1aTh
MeHeKep, paboTaroImnii Ha POCCHUIICKOM PBIHKE TypU3Ma.

8. IIpakTHyeckoe 3a1anue

Ykaxure, 9T0 MOHUMAIOT M0J1 (POPMAIBHBIMU U He(QOPMaJIbHBIMH OpraHu3anusMu. Packpoiite
NPUYMHBI BO3HMKHOBEHHS HepoOpMaabHBIX opraHu3anuii. Kakoe 3HaueHHEe HWIrparoT
He(bOpMa.HBHI)Ie OpFaHI/I3aIII/II/I B ACATCIBHOCTHU HpeI[HpI/IﬂTI/IiL

9. IIpakTHYecKoe 3a1aHue.

B Baiem komiexktrBe paboTaeT COTPYIHUK CO CIAEAYIOLIUMU XapaKTEPUCTUKAMU:

JleB BuktopoBuu — Oyxrantep, 38 ser. CriokoeH, mMaiaopa3roBopuuB. OKpysKaroliye roBOpsT,
YTO OH TJyNoBaT, HO pabGotaer JleB BuxTopoBuu Xopolo: HHUKOrJa HE JelaeT OMmHOOK B
pacuerax. OObIyHO He ccopuTcs. EnnHCTBEHHas ccopa Obuia CBs3aHA C TEM, YTO OJHAXKIBI,
KOrjla OH ObUI B OTIIyCKE, €ro CToJ ObLI BbIHECEH M3 KaOuHeTa W 3aMeHeH HOBBIM. llocie
BO3BpALIEHUS U3 OTIIyCKa OH B pe3Koil (hopme moTpedoBan BO3BPATUTH CTON. TpeboBaHue ObLIO
yA0BIeTBOpEeHO, U JleB BukToposuu ynokousncsi. CociryKUBIIBI CYMTAIOT, YTO OH OUYEHb YBJIEUEH
paboToii, Tak Kak 3a0bIBaeT 00 00e/e ¥ He XOAUT B CTOJIOBYIO. [ TaBHBIM OyXranTep yBakaeT ero
3a aKKypaTHOCTb U J0OpOCOBECTHOCTH B pabore, HO ToBOpUT, uTo JleB BuxrtopoBuu
HEOOBIKHOBEHHO YIPSM, M 3aCTaBUTh €ro BBIIOJHUTH paboTy, KOTOPYIO OH HE XO4YeT JAejaTh,
HEBO3MOKHO.

Bormpocsr:

1. KakoBbI OCHOBHBIE MOTPEOHOCTH ATOTO YEJIOBEKA COTJIACHO Tupamuze Macnoy?

2. Kakumu MOTHBAIlMOHHBIMU HHCTPYMEHTAMH CJIEIyeT YJOBIETBOPSTH 3TH NOTPeOHOCTH?

10. IlpakTHYeckoe 3a1aHHe

B Bamrem konnexktuBe paboTaeT COTPYIHUKU CO CIAEAYIOUIUMHI XapaKTePUCTUKAMU:

Tarbsna AnexceeBHa — MeHemxkep, 40 ner. DTo Oe3rpaHMYHO yBIEKarollascs HaTypa. Yacto
Oepet paboTy He MO cuiIam, 10 KpaitHOCTU MoABMXHA. OHa B JIIOOYI0 MUHYTY TOTOBA COPBAaThCs
C MecTa M «JIeTeTh» B JI000M HampaBieHUH. TaThsiHa AJleKCE€eBHA BCHBUIbYHMBA. 3ajlaHUE
IIOHUMAeT cpa3y, HO B paboTe JenaeT MHOro OMMOOK H3-3a TOPOIIMBOCTH U
HeBHUMaTenbHOCTH. OHa OouyeHb MHUIMATHBHA. Bcex «3ackimaer» Bompocamu. O4eHb JHOOMUT,
Koraga €€ XBaJIAT U CTABAT B IIPUMEP, HA KPUTUKY CEPAUTCA U MOXKET COpPBATbHCA, 4 HA TEX, KTO
KPUTHUKYET, 3aTauBaeT 3J100Y.

Bomnpocsr:

1. Kakue ocHOBHBIE MOTPEOHOCTH ITUX JIFOAEH COrNIacCHO mupamujie Macnoy?



2. Kakumu MOTHBAIMOHHBIMU HHCTPYMEHTAMH CJIEIyET YOBIETBOPSTH 3TH MOTPEOHOCTH?

11.IIpakTH4yeckoe 3a1aHue.

Kapuna, oHa U3 Ballux acCUCTEHTOK, MO BammM coBeTaM HEOJHOKPATHO OKaHYMBAaja KypPChI
NOBBIIIEHUS KBaTM(UKALWK, YTOOBI MMETh KOMILIEKCHOE NPEACTABICHHUE O JEATEIbHOCTH
Bameit cioyx6sb1. [locne ouepenHoil CTaXXMPOBKM B JIPYruX ciy’kOax OaHKa OHA BEpHYJIACH,
9TO0BI 3aHATH TIOCT Bamero pedepenra.

Ona paboTaer ¢ pBEHUEM, COIVIACOBBIBaeT ¢ BamMu KakIplii CBOHM IIar mo BceM IpodiieMawm,
BBITOJIHSICT BCe Bamm nmopyyeHust 1 MpOSIBIISICT MOBBIIICHHBIN HHTEPEC K YCOBEPIIEHCTBOBAHUIO
paboTHI.

Br1 oTaere cebe oT4eT B TOM, UTO OHA €IlIe He JOCTHUIJIa COBEPIICHCTBA B paboTe pedepenHTa u
4acTo MPOSBISET HECOCTOATEIHLHOCTD NIEPE]] OINpeIeTICHHBIMU IPOOIEMaMHu.

Bomnpocsr:

1. Cnenyer nu npuMeHATh Mephl Haka3zaHus K Kapune?

2. Kakue metoapl ympaBieHHs OyayT IEHCTBEHHBI Al MOBBIIEHUS YPPEKTHBHOCTH PabOTHI
Kapunbr?

3. Kakwue koHKpeTHBIC AeiicTBHs Bol pennpumere?

12. [IpakTHYeckoe 3a1aHue

Kakas nocnenoBareabHOCTh U3 MPEAIOKEHHBIX HUKE 11aroB MPEANOYTUTEIbHEE IIPU IPUHATUU
YIPaBIEHYECKOIO peleHus1, 0a3upyOLIerocst Ha palMoOHAIbHON Moaenn?

Pa3zpaGoTka BapuaHTOB pELIEHUH, aHAIU3 BApPUAHTOB pEIICHUI, BBIOOP HAWIYYILEro U3
BapHaHTOB.

AHaiu3 BapMaHTOB PELICHUH, BHIOOP HAWJIYYIIEro M3 BapUaHTOB, COIVIACOBAHUE BBIOPAHHOI'O
BapHaHTa PEIICHUs C KOJUIEKTHMBOM, OLIEHKA PELICHHsS MpOOJIeMbl, OpraHU3alusl BHIIOJHEHUS
pelIeHusl.

@opMmynupoBKa MpoOOJEMBI, BBHIOOpP MPHUEMIEMOTO W3 BAPUAHTOB pEIICHUS TPOOIIEMBI,
00Cy»/1leHue BIOPAaHHOTO BapUaHTa PEIICHUS.

®opmynupoBKa npoOaemMbl U MPOOIEMHON CUTYyalluH, pa3padoTKa BapUaHTOB PEILLIEHUH, BBIOOP
HaAWIYYIlIero U3 BapuaHTOB, OpraHU3allls BEIOJHEHHS PELIEHUs, OLIEHKA pEeIIeHUs TPOOIIEMBI.
dopmMyIUpOBKa MPOOIEMHON CUTyalluu, aHAJIN3 BApUAHTOB pPELIEHUH, 00CYXKICHHUE BapUAHTOB
pelIeHuss B KOJUIEKTUBE, BBIOOp pEIIEHMs, OpPraHM3alUsl BBINOJHEHUS pELIeHHs], OLIEHKa
pelieHus npooIeMsbl.

OO6ocHyTE CBOIO MO3ULIHIO.

13. IIpakTHYeckoe 3a5aHue

Boigenure w3 npuBeneHHBIX (AKTOPOB M YCJIOBMM pa3BUTUS OpraHM3alMM Te, KOTOpbIE
OTHOCATCS. K €€ BHYTPEHHEH Cpelle M COCTaBIIIIOT COJEP)KaHUE €€ TIVIABHBIX JIIEMEHTOB
(pecypcoB, CTPYKTYpbI, KyJIbTYpbI):

[TpuBneueHue u yaepkaHue KBaTU(PUIUPOBAHHBIX CIIELUAINCTOB.

VYBenuueHue 1011 KOMIIAaHUU Ha PhIHKE.

BHeapeHnne HOBbIX HHPOPMALMOHHBIX TEXHOJIOTUI B YIIPABJICHUE KOMITAHUEH.

Co3aHne CIUIOYEHHOW YITPABICHUYECKON KOMaH/IbI.

[TpuBreyeHre JOITOCPOYHBIX CTPATETUYECKUX NHBECTULIUH.

W3meHeHune THna, ypoBHS U HHTEHCUBHOCTH KOHKYPEHIIHH.

[ToBbIieHNe kKauecTBa 00CITY)KUBAaHUS KIIMEHTOB.

KoHTpoJib 5KOHOMUY Ha 3aTpaTax.

Pa3BuTHE KOPpHIOPAaTUBHON KYJIBTYPBI.

Coznanue 3ppexTuBHOM cucTemsl 111 oOMeHa nHpopMalueil BHyTpH KOMITaHUU.

14. IIpakTnuyeckoe 3aganue

[Ipoananu3upyiite AOCTOMHCTBA W HENOCTATKU (OPMYIMPOBKM MHMCCHU HMXKECIEayIoIen
KOMITAHWU: KaK B HHUX OTPAXKAIOTCS YIOBJICTBOPEHHBIE IOTPEOHOCTH, IEIEBOH PBHIHOK U
MaciTaObl yI0BJIETBOPEHHSI TOTpeOHOCTEH?



Makpnonaneac — «bbicTpoe oOCiIyKMBaHME KIMEHTOB OTPAHWYECHHBIM HAOOpOM ropsiueit
BKYCHOM IHIIY B YACTBIX U YIOTHBIX PECTOPaHaXx IO MPUEMIIEMOH LICHE 110 BCEMY MHUPY».

15. IIpakTH4yeckoe 3ajaHue

[Ipoananu3upyiite AOCTOMHCTBA W HENOCTATKU (OPMYIHPOBKH MHCCHU HMKECIEAYIOIIEH
KOMIIAHUU: KaK B HHUX OTPAXalOTCsA YIOBJIETBOPEHHbIE IOTPEOHOCTH, LENEBOH PBIHOK U
MacIITadbl yIOBICTBOPEHUS TOTPeOHOCTEH?

®opn — «Hama Muccus — TOCTOSIHHBIE YCOBEPILIEHCTBOBAaHUS TOBAPOB U YCIYyr U
yJIOBJIETBOPEHHE MOTPEOHOCTEH HAIIUX MOKYIaTeNei, YTo 00eCneuuT mpouBeTaHne Ou3Heca u
CIIPABEIUIMBBIA JOXO aKLIMOHEPaM, BJIaJ€NIblaM Hallel KOMIIAHUN.

16. IIpakTnyeckoe 3ajaHue

W3BecTHO, 4TO OCHOBHBIC (DYHKIIMM MEHEIKMEHTa OOpazyloT €ro MpoIecc, Moj KOTOPBIM
MOHUMAIOT  TIOCJIEIOBATEILHOCTh  BBIMOJHEHUS  OCHOBHBIX  (YHKIIMH  MEHEIKMEHTA,
HAIpPAaBJIEHHBIX HA JOCTH)KEHME LeJIel TypUCTCKOW opraHuszanuu. CocTaBbTe CXeMY, B KOTOPOIl
OTpa3UTE OCHOBHBIC 3Talbl MPOIECCa MEHEIKMEHTA, JalTe XapaKTEPHCTHKY KaXKIOTO dTara.
YKa)KI/ITC, B 4YeEM HpO?IBJI?IGTC?I TECHasl B3aUMOCBA3b OCHOBHBIX (1)YHKLII/H>'I MCHCIDKMCHTA H
mpoiiecca MEHEeDKMEHTA?

17.IlpakTn4yeckoe 3ajaHue

['naBHbIN cnenuanuct KoHoBasioB 1aeT ABYM pyKOBOAMTENSM OT/AEIOB 33JaHUE - 1103a00TUTHCS
0 TOM, 4YTOObI CpoKH mMocTaBok (upme «Xopueman u KO» Obumn Beliepxkanbl. O0a akTHMBHO
BKJIFOYAKOTCA B JEJIO, IPUYEM JIPYr C IPYrOM HE COBETYIOTCS, TaK KaK Ka)KIbli BEAECT CBOIO
JIMHHUIO [0 YCTPAHEHUIO MPOOIJIEM CO CPOKAMHU.

PaboTHUKM TOPOM3BOACTBEHHOIO  OTJAE€NA, 3aJCPraHHbIE PAa3HOPEUMBBIMU  yKa3aHUSMU,
BBICKA3bIBAIOT CBOE HEIOBOJILCTBO KOHOBanoBy, KOTOpbIi oTuutan oboux. B pesynbrare
OTHOILIEHUSI MEKy IBYMsI pyKOBOJAUTEISIMU OTJEI0B UCIIOPTUIIHCH.

Bonpocni.

1.Ha3oBHUTE BUHOBHMKOB CO3/1aBILIETOCS MOJIOKEHUSI.

2.Yro, no Bamemy MHEHUI0, MEIIATI0 PYKOBOAUTEISAM OTIENIOB COIVIACOBATH CBOM JEHCTBUSA?

3. Kakue pemienus HeoOX0JUMO MPUHST?

18.. IlpakTHyeckoe 3agaHue

K BaMm npuxoautr coTpyAHMK MU TpeOyeT MNOBbIlIeHHs 3apaboTHoM miatel. [Ipu sToM OH
CCBIJIA€TCSl Ha TO, YTO HA JIPYTOM MPEANPUATUN OH MOXKET MOJIy4aTh OOJIbIIE U YBOJIUTHCS, €CIU
€My He MOBBICAT 3apaboOTHYIO IUIATY.

Bonpocuwi:

1. Cuuraete 11 Bol moBeseHue paboTHUKA MPABUIBHBIM?

2. Kakast Teopust MOTHBAIIMN OOBSCHSIET €T0 TIOBEICHHE?

3. Kak Be1 moctpoute cBoro Oeceny ¢ HUM?

4. Yro Bsl npennpuMuTe B OTHOIIEHUN paOOTHHUKA?

19. IIpakTr4yeckoe 3a1aHue

Ha mpennokenue HavanpHUKa OTAeNAa AOJENaTh HadaTylo paboTy BO BHEYPOUYHOE BpeMs
paboTHHMIIAa TOTpeOOBaJla y HEro TapaHTUPOBAHHOW OONONHUMENbHOU ON1amuvl CBEPX
MOJIOKEHHOTO 10 3aKoHY. CIenualuCT MPHILIEN 32 COBETOM K BBIIIECTOSIIEMY PYKOBOJIUTEIIO,
rie ObUIO pelIeHo, YTO Ha4YalbHUK OTAeNa JIOJDKeH OTKa3aTh pabOTHHUIlE B HEOOOCHOBaHHBIX
TpeOOBaHUSX.

CrycTss HEKOTOpPOE BpEMsI BBIIICCTOSIINA PYyKOBOAMUTENb IOIOIIET K PaOOTHUIIE W CIIPOCHIL,
Korna Oyzaer BeImoiHEeHa paborta. [locmemoBanm Bompoc: «A CKOJMBKO s 32 3TO Oyay HMMETh»
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BrinyB U3 kapmMaHa OyMaXHUK, pyKOBOJIUTENb MPOTSAHYI €ro padoTHulile co cioBamu: «bepure
CKOJBKO Haao». [locnemoBano 3amemarenbCcTBO, 3aTeM CioBa: «f Tak HE Mory»- «A s mo-
JIpYroMy HE MOTY, Tak Kak BbI, 04eBHIHO, 3a0bLIH, YTO 37€Ch HE YaCTHOE, & TOCYIapCTBECHHOE
npennpustue». Ha npyroii neHb o0 5TOM y3HaJ BECh LE€X, YTO MPAKTUYECKH IOJHOCTHIO
UCKITIOYIIIO MHIUACHTHI To00HOTO poja. Bee 3Hamm, 4To m0OpOCOBeCTHBINM Tpyn Oymer Imo
JIOCTOMHCTBY OLIEHEH, B TOM YHUCJIE U MarTepualbHO, HO BHE 3aBUCUMOCTH OT TOr0, KOrJa OH
OyJleT BBITIOJIHEH.

Bonpocni.

1. Kakoil Meronx ympaBlIeHHs MCIOJNb30BAJ HAYaJbHHMK Li€Xa IpPHU pa3pelieHUH JaHHOHU
po0eMbI?

2. Kakoii npuHIHI yrpaBiaeHus ObLUT BBITIOTHEH, U KAKHM PYKOBOIUTEIIEM ?

3. I[IpaBUIBbHO JIM TOCTYNWIJI MAaCTEP, BEIHOCSA BOIPOC HA BBIIIECTOSUIUN YPOBEHb YIIPABICHUS ?

20. IIpakTHYeckoe 3a1aHNe

KBanmuuuupoBaHHBI  COTPYAHMK HAa BEUEPHHX Kypcax IONYYHJI JOMOJHUTEIBHYIO
npodecCuoHaNbHYIO MOATOTOBKY U XOTEN Obl Tereph 3aHATh pabouee MeCcTO, COOTBETCTBYIOIIEE
noJTy4eHHBIM 3HaHusAM. OH npocuT Bac B 3ToM mojaepkath ero.

Bonpocwi:

1. Kakast moTpeOHOCTH [T paOOTHUKA SBISETCS aKTyaIbHOW COTIACHO mupamuie Macioy?

2. Kak Bw1 moBeznere cebs, ecnu B chepe Barieil koMmrneTeHIIMU HET MOIXOSIIET0 pabodero
Mmecra?

21. IlpakTu4yeckoe 3aaHue

[To mpou3BoACTBEHHONW HEOOXOAMMOCTH pabouero, MMEILIEro BBICOKYIO KBaIM(HKAlMIO, Ha
OJIMH MeCSI IEpEeBEIM C ydacTKa Ha YYacTOK B Ipejaenax MHpeanpusiTus 0e3 H3MEHEHUs
CHeLMaNbHOCTU U XapakTepa padoTel. BbiOop man Ha HEro NOTOMY, YTO OH PAHBLIE BBIMOIHSI
3Ty paboTy, 0 4yeM eMmy ObUIO 3asiBiieHO. HabmoneHus mokasaiu, 9To pabOTHHK HE TOJBKO HE
CIPABJISUICS C 3aJJaHHEM, HO U IepPeCTall BHINOIHATE HOPMY BbIpaOOTKH, MOTUBUPYS 3TO TEM, YTO
YK€ OTBBIK OT KOTAa-TO BBITIOTHSIBIIIEHCS UM pa6OTI)I. OIIHaKO CBOMM TOBapHlliaM OH I'OBOpPHJI,
4TO JIeNaeT 3TO YMBIIUIEHHO, Ja0bl «HAY4YUTh HA4alibCTBO», T. €. MCKIIOYMTH MOJ00HBIE
nepeBoibl B OyayiieM. Paan 3Toro oH faxe kepTBOBaJl CBOEH MECSYHON 3apIuIaToi.

HauanbHuK OTzAena BbILEN C MPEIOKEHUEM 3aMEHHUTh 3TOro pabOTHHUKA JAPYIMM, HO IOCIe
peanLHoﬁ OLCHKU CUTyallun OBLI0 PEIICHO NOCTYIIUTh MHAYC.

Bonpoc. Kakoif HHOI BapuaHT pelIeHHs B JaHHOM Cilydae HEOOXOJMMO MPUHATh PYKOBOJCTBY
nexa, 4TOOBI BHIIOTHUTD MMPUHIUIT «IBOCUCIIVS peIHeHI/Iﬂ?

22. IIpakTu4eckoe 3aaHue

[Tpoananu3upyiite AOCTOMHCTBA W HENOCTATKU (OPMYIMPOBKM MMCCHUU HMXKECIEAyroIen
KOMIIAaHUM: KaK B HHMX OTPaKalTCAd YJIOBIETBOPEHHbIE IMOTPEOHOCTH, IIENIEBOMl PBIHOK U
MaciTalbl y10BJIETBOPEHHSI TOTpeOHOCTEH?

Xonnaa — «MbI ctpemMuMcs npeiaraTe Haunbosee 3¢ GeKTUBHBIE TOBAPHI 10 TPUEMIIEMBIM LIEHAM
JUIsl yTOBJIETBOPEHHUSI IOTPEOUTENIEH BCETO MUPay.

23. IIpakTHyeckoe 3a1aHue

Onpenenuth UHAUBUIYATbHO-TMYHOCTHBIC KA4€CTBA, KOTOPbIe HEOOX0IMMBI BaM — MeHemKepy
oT/eNia TPOJaX, U BbIOEpUTE WHCTPYMEHTHI I UX ompeneneHus. ONMUIINTE UI€aTbHOTO IS
Bac nogumHeHHoro.

24. IlpakTH4yeckoe 3aaHue

BbI — pykoBOAHTENE TPYAOBOTO KOJIJIEKTHBA, COCTOSILIETO U3 JIBYX OTAEIIOB, IPUMEPHO PABHBIX
10 YUCJIEHHOCTH, HO UMEIOLINX Pa3HYyI0 COLMAIBbHYIO CTPYyKTypy. Ha npennpusrun B xauectse
KOHEYHBIX pe3yabTaToB NPUHATEI BBIpYYKa oT peann30BaHHON HNPOIYKIUH,
IPOM3BOIUTENBHOCTh TPyJa W KauecTBO mNpoaykuuu. Kpurepuil s¢ddexktuBHOCTH — BasioBas
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npuObLIb. B oT4eTHOM KBapTanie Bamn KOJIeKTHB BBITIOJHUI OCHOBHBIE KOHEYHBIE IMOKA3aTely,
HO ObUTH TIPOOJIEMBI ¢ KaueCcTBOM NpOAyKiuu. BuHoBat B aToM okazancs otaen A. Otaen b He
BUHOBAT B CHUXECHUU KAauyeCTBA, HO JOMYCTUJ Psii YINYIIEHUH B TPYIOBOM AMCIMUIUIMHE, O
KOTOPBIX M3BECTHO B KOJUICKTHBE. 3aBOJICKas MpeMus Bamemy mojapasneneHuto Obljia CHUKEHA
3a YIyIIEHUS MO KauyeCTBY M pacCUMTaHa MPONOPLMOHAIBLHO YMCICHHOCTH COTPYJIHHUKOB, KaK
JIaBHO MPUHSATO HA MPEANPUATHH.

Bomnpocsr:

1. Kakum o0pa3oM U B Kakux mpornopuusx Bel pazaenure npemuro?

2. TlonoxeHus KaKUX TEOPUN MOTUBAIIMKM 00OCHOBBIBAIOT Bai BeIGOp?

25. IlpakTHyeckoe 3a/1aHue

Ha xpymnHoii TekcTuipHOM Gadpuke Aena M YCIEeIHO A0 TeX Mop, MoKa KOHKYPEHTBI HE CTalu
BBITECHSATDH C PBIHKA ATy HEKOTa MPOIBETAIONIYI0 GUpMy. Y Hee ToyO0aBHIOCH 3aKa30B JaXKe OT
MOCTOSIHHBIX KJIMEHTOB, MOSBWIMCH MpoOJieMbl ¢ mepedoeM Halu4HbIX JEeHer, a Koria
BO3HUKAIOT TOJOOHBIC 3aTpyJAHECHHs, OObIYHAS Mepa — COKpalleHue ImrTatoB. Ha coBemanuu
COBETa JIUPEKTOPOB ObUIO MPHUHATO PEIICHHE: OTTPY3UTh HEIOMOCTaBICHHBIH TOBap, a 3aTeM
MPOU3BECTH YBOJIbHEHUE.

Ota uHpopmanus crana U3BeCTHa paboTHUKAM. Yepe3 HEKOTOpPOe BpeMsl MPOU3BOIUTEIBHOCTD
TpyZa pe3ko ymana. AJAMUHUCTpAIMU TMPHUIILIOCH OOPaTUTHCA K KOHCYJIBTAHTY, KOTOPBINA Haval
UCKaTh MpUUUHY npoucxossuiero. OH nmodecenoBall ¢ TEKCTHIBIIUKAMU JPYKECKH, C TJIa3y Ha
rJIa3, paccrpamnimBas, 4To >K€ Ha caMOM Jelie y HHX mnpoucxoautr. W ommH u3 padodmx
nporoBopuiics: «[loHnMaere - Mbl 3HaeM, YTO, KaK TOJIBKO OTIIPAaBUM BCE OCTABLIMECS 3aKa3bl,
HAc OTMPaBAT 3a BOpoTa. BOoT MBI U cTapaeMcsi BOBCIO, YTOOBI 3TUX 3aKa30B HaM Ha IMOJOJbIIE
XBaTUIIO».

Bomnpocsr:

1. Kakas morpeOHOCTH B HacTosllee BpeMsi UMeeT g PaOOTHUKOB HamOojee Ba)KHOE
3HaueHue?

2. Kak pyKOBOJUTEN0 MOTUBUPOBATh pAOOTHUKOB, YTOOBI HN3MEHUThH CUTYAIHIO?

26. IlpakTuyeckoe 3axanue

KBanmuduuupoBaHHbII ~ COTPYAHMK  HA BEUYEPHUX  Kypcax MONY4YHS  JIOHNOJHUTEJIBbHYIO
npodecCHOHATIBHYIO MOATOTOBKY M XOTeN Obl Teneph 3aHATh pabodyee MeCTO, COOTBETCTBYIOIEE
MOJTy4eHHBbIM 3HaHusIM. OH npocuT Bac B 3ToM nozzep:xatp ero.

Bormpocsr:

1. Kakas moTpeOHOCTH /it pabOTHHKA SBISETCS aKTyaJIbHOM COrIacHO nupamue Macioy?

2. Kak Brsl nosenere cebs1, ecnu B chepe Baiell koMneTeHIMU HET MOIXOASAIIET0 paboyero
MmecTa?

27. IlpakTH4Yeckoe 3a1aHue

Crapuiero Macrepa Kak XOpPOILEro CIENHAINCTA MOBBICWIM B JOKHOCTH. Tenepp OH cTal
3aMECTUTEIEM HadalbHUK 11€Xa, OJHAKO Yepe3 HEKOTOpOe BpeMs CTajo SICHO, YTO OH He
CIPABIISETCS CO CBOMMH OOS3aHHOCTSIMH U €rO TOBBIIICHHE OKa3ajloCh MPEXIEBPEMEHHBIM.
Takum 00pa3om, OH MOTYUYHI COOOIIEHNE, YTO MOHWKEH B JIOJDKHOCTH (JI0 CTapIIero mMacTepa).
WBan IleTpoBud paciieHUII 3TO Kak TUYHOE OCKOPOJICHHE U YBOIUICS C PaOOTHI.

Bomnpocsr:

1. TIpaBUIBHO JHM OH MOCTYTIHI?

2. C TouKHM 3peHUs KaKOH TEOPHH MOTHBAIIMH MOYKHO OIPaBIATh €ro JCHCTBHS?

3. Kakas notpe6HOCcTh COpokrHa Oblla HE yA0BIETBOpPEeHA?

4. Kak cnenoBajio NoCTynuTh, YTOOBI H30eXaTh TaKOW CUTyaluu?



28. [IpakTH4yeckoe 3a1aHue

[Ipoananu3upyiiTe MTOCTOMHCTBA W HEIOCTATKH (HOPMYIUPOBKH MHCCHH HUKECIIECIYIOmen
KOMITAHUU: KaK B HHUX OTPAXaloTCs YIOBJICTBOPEHHBbIC IOTPEOHOCTH, LEIEBOH pPBHIHOK U
MacIITadbl yI0BIETBOPEHUS TOTpeOHOCTEH?

Muccuss  nearensHoctd  OAO  «Pyaropmain» —  OpOEKTHPOBAHHUE, TPOU3BOACTBO,
oOciyxkuBaHue OO0OpYIOBaHMS, HCIIOJIB3YEeMOTO B JOOBIBAIONIMX U IHepepadaThIBAIOIINX
OTpacisiX MPOMBIIIJICHHOCTH, CTPOUTENBHOH MHIYCTPUH, MAIIMHOCTPOCHHH, TOIUIMBHO-
SHEPreTUYeCKOM  KOMIUJIEKCE, OOECMEeUMBAIOIIErO  BBICOKYIO  MPOM3BOAUTEIBHOCTh U
rapaHTUPOBAaHHYIO Oecrepe0OHHYI0 IKCIUTyaTaluio Jjs obecneueHus] KOHKYPEeHTOCIOCOOHOTO
npeuMyIiecTBa kKiueHTam. OTJIMYMEM SBISETCS HE TOJbKO MHOTOJETHHM OMBIT YCHEIIHOMN
paboTbl Ha BHYTPEHHEM M BHEIIHEM pBIHKE, HO M CTPEMJICHHE JEMOHCTPUPOBATH HOBBIC
TEXHOJOTMYECKHE BOZMOKHOCTH OT€YECTBEHHOTO MAIIMHOCTPOCHHS.

29. IIpakTHyeckoe 3a1aHue

Ha coOpanun akmuoHepoB AJieKCaHIpoBa U30palu  TUPEKTOPOM mpeanpusatvs. Ero
NPEIIIECTBEHHUK YIled Ha IEeHCHIO, OCTaBUB pabOTOCIOCOOHBIM KOJIJIEKTUB B TPYIHOM
(¢uHaHCOBOM TOJIOKEHUH. []0 3TOr0 AjleKcaHIpOB TpHU roja padboTai 3aMeCTUTENIEM TUPEKTOpa
no skoHomuKe. OH SKCTpaBepT, OOIIMTEIbHBIA, TPAMOTHBIM, MO TEMIIEPaMEHTy (QIIerMaTuK,
0O0JIbIIIE OPUEHTUPOBAH HA PE3YJIBTATHI PaOOTHI. AJICKCAHIPOBY HEOOXOUMO BEIOpATh ceOe ABYX
3amectuTenel. Mmeercs HACKOJIBKO KaHOUAATYP C Pa3HBIMH HAOOpaMu JIEJIOBBIX KAauecTB H
MICUXOJIOTHEN B3aUMOOTHOUIECHUA:

1. VBaHOB — OpUEHTHpPOBAH Ha YEJIOBEUECKHE OTHOIICHHUSA, CTPEMHUTCS K TOMY, 4YTOOBI B
KOJUIEKTHBE OBUT JOOpPOKEIATeNbHBIM KIMMAT, B3aUMHOE JIOBEPHE COTPYIHUKOB, OTCYTCTBHUE
KOH(pIMKTOB. OJTHAKO OH MHOTO BPEMEHHU yJeseT KOHTaKTaM MU KOMMYHHKaIMsSM U HE BCerja
n00WBaeTCsl BBITIOJHEHUS TUIAHOBBIX IMOKa3aTeliel Mo TOoapa3ieiicHui0. PerieHus u yka3aHus
MBaHoBa He Bcer/ia KOHKPETHBI U PACCYMTAHBI HA TPAMOTHBIX COTPYAHHUKOB.

2. IletpoB — opueHTHpOBaH Ha pabOTy W HA JIOCTMIKEHHWE KOHEYHBIX pe3ynbTaroB. OH erie
MOJIOIO PYKOBOAMTENh, 4YECTONIOOMBBHIN, Bcerga J0OMBaeTCs IMOCTAaBIEHHBIX Leneid. B
uHTepecax jaena [letpoB maer Ha 060CTpeHHE OTHOIICHUM, HEB3UpPAs Ha JIMIA U HE YYUTHIBas
MICUXOJIOTHIO COTPYAHHUKOB, 33 YTO MOIYYHII MPO3BUILE «KAPBEPUCT.

3. CuaopoB — mpeaIoYnuTaeT padoTaTh CTPOTo MO MPABHIIAM, BCET/Ia aKKYPATECH B BBHITTOJHEHUU
3a/laHuil PYKOBOJCTBa, TpeOOBaTENeH K MOJYMHEHHBIM, MOAEPKUBAET cO BceMU (hopMabHbIE
OTHOLIEHMs. B KoJulekTHBE ero Ha3blBalOT 3a IJa3a «cyxapem». [lnan mnoapasaeneHus
BBITIOJTHSET, HO TEKYUYECTh KaIpOB OOJIbIIIE, YEM B IPYTUX MOAPA3ICTCHUSIX.

4. HukonaeB — OpMEHTHpPOBAH Kak Ha paldOTy, TaKk M Ha 4eJoBeYecKHe OTHouleHus. Becpma
TPaMOTHBIA ¥ aBTOPUTETHBIN PyKOBOJIUTENb C OOJNBIIUM OIBITOM pPa0OThI, COTPYAHUKH €ro
TO0AT 3a AYIMIEBHOCTh U TOTOBHOCTh NMOMOYh B TPYJAHYIO MHHYTY. ETO TJIaBHBIM HEIOCTAaTKOM
ABIISIETCS CIA0OCTh K CIUPTHOMY, KOTOpasi IOKa CUJILHO Ha pa0OTy HE BIUSET.

Bomnpocsr

1. Kakoif cTWIb pyKOBOJCTBA HCHONB3YeT KAXIbIi W3 KaHIWIATOB COTJIACHO pEIIeTKe
MEHeKMEeHTa?

2. Koro u3 KaHAuIaTOB cleAyeT Ha3HAYUTh 3aMECTUTEISIMU AJIEKCaHAPOBA U MoYemy?

30. [IpakTHYecKoe 3a1aHHe

PykoBonuTens oTAena KoMIaHUM 03a004€H MPOI0JKAIOIIMMCS HApYILIEHUEM TIPaBUII KOMIIAHUU
OTHOCHUTENIbHO KO(eHHBIX mepepbiBoB. OH OTAal YeTKUE YKa3aHHWs, YTO JUIS ATOH LN Heb3s
TpaTuTh Oosiee ycTaHOBJIEHHBIX 15 MuHYT. OH H3/1ajd HECKOJIbKO pPAcCHOpSKEHHH MO MOBOAY
HapyleHUH MpaBul KO(peHHbIX NepepbIBOB U JIUYHO O€ceI0Ball C OT/IENbHBIMUA HAPYUIUTEISIMH.
IToxoxe, 4TO €ro ciayKalue CONPOTHBISAIOTCS €ro CTapaHusAM, KOTOpblE HU K YeMy He
IIPUBOJIAT.

Bomnpocsr:

1. Tlouemy npuHSATHIE MEPHI HE JEHCTBYIOT?

2. Kaxue anpTepHaTHBHBIC METOBI YIIPABICHHUS U KOHKPETHBIC ACUCTBUS CIEIyeT MPUMEHUTH K
HapyLuTensim?



7.5. Bonpochl py0eKHOro KOHTPOJIbHO-TPOBEPOYHOr0 MEPONPUATHS onpeeaeHbl B DoHe
OLIEHOYHBIX CPEICTB M0 YUeOHOH TucHHUILINHE «KOCHOBBI MEHEIKMEHTA))

8. IlepeyeHb OCHOBHOW M ONOJHUTEJbHON Yy4eOHO# JMTepaTypbl, HeOOXOAMMOMH JIsA
OCBOEHHUS TUCUUILINHBI

OcHoBHasi IMTEepaTypa

1. AcraxoBa H.M. MeHemkMeHT: y4YeOHMK IS TNPUKIAIHOTO OakamaBpuara /
H.U. AcraxoBa, I'.I. MockButun; nox o6m. pea. H.W. Acraxosoit, I'.'I. MockButuna. - M.:
W3parensctBo  Opaiir, 2019. - 422 c¢. — Pexum gocryma: https://biblio-
online.ru/book/menedzhment-425902.

2. Hopodeesa JI.U. Menemxment: ydebHoe mocodue / JIL.M. Jlopodeera. - 2-¢ usm. -
Caparos: Hayunas xaura, 2019. - 191 c. - Pexxum nocrymna:

3. CemenoBa 1.U. Mctopus menemkMenTa: yueoHoe nmocooue / .. Cemenona. - 2-¢ usm. -
M.: IOHUTU-JTAHA, 2017. - 199 c. - Pexxum noctyma: http://www.iprbookshop.ru/81778.html.
4, OpunamBunu H.J[. OcHoBbl MeHemxkMmenTa: yueObnuk / H.J[. DpuamBunu; mox pen.

B.B. Jlykamesuu, 1.B. Boponymka. - 2-¢ uzn. - M.: JOHUTU-IJAHA, 2017. - 271 c. - Pexxum
nocryna: http://www.iprbookshop.ru/71768.html.

S. [MpuknanHoit MeHemKMEHT: ydeOHoe mocobue / FO.A. Ilpmkun, H.M. VBanoB,
A.C. Kokopes, A.A. ®omun. - M.: Hayunsiit koncynsTant, 2018. - 440 c. - Pexum goctymna:
http://www.iprbookshop.ru/80796.html.

JlonoiHUTeIbLHAS JTUTEpPaTypa
6. NBanoBa .A. MeHEKMEHT: YY4eOHUK U MPAKTHUKYM JUIs TIPUKIIAJIHOTO OakaiaBpuara /
N.A. UBanoBa, A.M. Ceprees. - M.: UznarensctBo FOpaiit, 2017. - 305 c. — Pexum gocryna:
https://biblio-online.ru/book/menedzhment-405566.

7. KmumoBnu JILK. OcHoBel Menemkmenrta: ydeOnuk / JLK. KmumoBnu. - MuHck:
PecnyOGnukanckuii mHCTUTYT mpodeccuonansHoro obpaszoBanus (PUIIO), 2015. — 280c. -
Pexxum noctyma: http://www.iprbookshop.ru/67691.html.

8. Kopotkuit C.B. Menemxkment: yuebHoe mnocobue / C.B. Kopotkuii. - Capatos:
By3zoBckoe oOpazoBaHwue, 2018. - 225 C. - Pexum JOCTyTIa:
http://www.iprbookshop.ru/72358.html.

9. Mywmnamze P.I'. OCHOBBI 95KOHOMHKH, MEHE/DKMEHTA U MapKeTHUHTa: yueOHoe mocodue /

P.I'. Mymnanze, B.C. Ilapamonos, H.W. JlutBuna. - M.: Pycaitac, 2016. - 350 c. — Pexum
noctyma: http://www.iprbookshop.ru/61635.html.
10.  IlomoB A.A. OG6muii MeHemkMeHT: yueOHoe mocobue / A.A. Ilomos, JI.A. Ilomnos. -

CapatoB: A Ilm Dp Memma, 2016. - 567 C¢. - Pexmm  gocryna:
http://www.iprbookshop.ru/42931.html.
11. [TomoBuy A.M. OcHOBbI MeHemxkMeHTa: yueOHoe mocobue / A.M. Ilomosuuy,

W.IL IMonosuu, C.A. Jlrodgt. - Omck: Omckuii rocyaapcTBeHHbIH yHHBepcuTeT uUM. O.M.
Joctoesckoro, 2015. - 508 c. - Pexxum poctyma: http://www.iprbookshop.ru/59632.html.

12. CwmonoBuxk I'.H. Teopus wmenemxmenTa: yuebHoe mnocodbue / I'.H. CmomoBuk. -
HoBocubupck:  CuOupckuil  rocyAapCTBEHHBIH  YHUBEPCUTET  TEJIEKOMMYHHMKAIMH U
uHdopmaruku, 2016. - 244 c. - Pexxum nocryna: http://www.iprbookshop.ru/69563.html.

13.  Teopusi MeHEIKMEHTa: HCTOPHS YIPABICHYECKOH MBICIH, TEOpPUS OpTraHU3aINH,
opraHmu3aioHHoe noseaeHue: yueobnuk / E.B. Ansb6una, A.A. bopucosa, E.C. I'opeBas [u np.];
non pen. M.C. MexoB. - HoBocubupck: HoBocuOupckuil rocyaapCTBEHHBIM TEXHMYECKUMN
yHuBepcurer, 2014. - 705 ¢. - Pexxum nocryna: http://www.iprbookshop.ru/47701.html.

14. Vaprtan C.U. Menemxment: yudeOHoe mocodoume / C.M. VYapran. - Owmck: Omckuit
rocyaapcTBeHHbI yHUBepcuteT uM. @.M. JlocroeBckoro, 2016. - 412 c. - Pexum pocryma:
http://www.iprbookshop.ru/59616.html.
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HNuTepHeT-pecypceb:
1. ®epepanpHblii 00pazoBaTeNbHBIN TOpTal «DKOHOMHKA, COITMOJIOTHS, MEHEIKMEHT». —
(http://ecsocman.hse.ru/).
2. AIMUHHCTpAaTHBHO-yIpaBieHYeckuii moprai. — (http://www.aup.ru).
3. bubnmnoreka menemxmenta. — (http://management-rus.ru/management.php).
4. YHuBepcuTeTCKas 3nekTpoHHas oudnaroreka In Foliohttp://infolio.asf.ru/index.asp
5. DnekTpoHHO-OMOIMOTEeYHAs cucTeMa u3narenbeTa «Jlanpy http://e.lanbook.com
6. DnekrponHo-oubmoreunas cucrema "IbC IPRBooks"http://www.iprbookshop.ru
7. bubnuorexka yueOHOW u Hay4yHOH nuTeparypbl. Pycckuit ['ymanurapusiii MuTepher
VYuusepcurer — WWW.I:U.RU

9. Meroauyeckue yKazaHus 1Jisi 00y4al0UUXCHA M0 OCBOEHUIO TUCHMILIHHbI

[Tocme dreHus BBOJAHOW JEKIMU TO0 y4eOHOW mucruiuiiHe «OCHOBBI MEHEIKMEHTa»
npenoaaBaresb 00s3aH 03HAKOMUThH 00y4aroIerocs:

— C TEMaMH JICKIHI U METOAUKON UX KOHCIIEKTUPOBAHU,

— IUIaHAMH CEMUHAPCKHUX 3aHATUN U METOAMKON UX MPOBEICHUS;

— € BOMPOCAMH ISl CAMOCTOSATEIHHOU PabOTHl M METOMKOW KOHTPOJIS 32 MX U3YUCHUEM;

— C BOMPOCAMHU, KPUTEPUSAMHU CAAYU IK3aMEHA U METOAMKOM €ro MPOBEICHHS.

[lepen mpoBeAeHUEM OYEPETHOTO CEMHUHAPCKOTO 3aHATHS 00yJaronuiics o0s3aH:

— 0TpaboTaTh B KOHCIIEKTE BCE BOMPOCHI K JAHHOMY 3aHATHIO B 00beMe, 00eCTIeUnBaOIIEM
YEeTKUE, SICHBIE M KOHKPETHBIC (C MPUMEPAMU) OTBETHI;

— 0TpaboTaTh (KOHCIIEKTUBHO) 10 JaHHOM TeMe BOIPOCHI, OTHECEHHBIE K pa3AeNy U3y4yaeMbIX
00y4Jarouuncs caMOCTOSITEIBHO.

J1J1 BBITIOJTHEHUS IOCTABJICHHBIX 33/1a4 00yJaroIIuiics:

e OCYILIECTBIISICT MOA00P HEOOXOAMMON y4eOHOH, HAyYHOH, Y4eOHO-METOANYECKOH JINTePaTyPhl
Y TIEPBOMCTOYHUKOB;

e IIPOYMTHIBACT U AHAJTU3UPYET OTOOPAHHYIO JINTEPATYPY IO KaKIOMY BOIIPOCY, a 3aTeM
COCTaBJISICT KOHCIIEKT UJIM T€3HChI OTBETA.

YcaoBUSIMH VISl YCHEUTHOH CaMOCTOSITEIbLHOM padoThl SIBJSIIOTCS:

1. LleneycTpeMIeHHOCTh U CO3HATEIbHAS AKTUBHOCTD:

a) OCO3HAaHHAs MMOCTAHOBKA IIeNTM, KOHKPETH3aIMsi CBOMX 3a7ad Ha CaMOCTOSTEIBHYIO
pabory;

0) BBIOOp crioco0a JeCTBUM, CPENICTB;

B) BOJICBbIEC YCHIIUS;

T') aHAJIA3 BBITOJIHEHHOTO, TOCTAHOBKA HOBBIX 33J1ad.

2. CHUCTeMaTUYHOCTh U IMIIAHOMEPHOCTb.

@opMBbI M METO/IbI H3yYeHHUSI H KOHCIIEKTHPOBAHUS PadoT.

B pabote Han nutepatypoit MOKHO BBIACIUTH 3 dTama:

1. O3HaKOMHTEJIbHBIH, B X0/I¢ KOTOPOTO BBl 3HAKOMHUTECHh C KaTaJIOTOM OWOJIMOTEKH,
Jienaere BBIOOPKY K TeMe, 3aKa3blBaeTe JIUTepaTypy B OubOimoreke. (YueOHMKH, y4yeOHbIE
noco6usi, pa3pabOoTKU TeM IJIaHOB, IEPBOUCTOYHUKH U T.[I.)

2. JTan YTeHHus JUTEPATYPHL.

K uTeHmro ecTh onpesielieHHbIe TPeOOBaHUS:

1) cucTeMaTHYHOCTH YTEHUS, T.€. YNTATh HE OT pa3a K pasy, a €KeIHEBHO, )KeTIaTeIbHO C
3aMACSMHU B TETPAIAX U CO CBOUMH UTOTOBBIMH BBIBOJAMH (pPe3OMe).

2) OCMBICTIEHHOCTh YTEHUS, T.€. HAJ0 OBIIAJIeBaTh MOHATUIHBIM allIapaTOM.

3. DTan BeJieHNe PAGOYHX 3aNMCEid.

a) HeoOXOIUMO BECTH KOHCIEKT MPOYUTAHHOTO MAaTE€pUalia, BHIIOJHATh MPAKTHYECKHUE 3aaHUs
a TaKk)Ke BECTHU JIOPaOOTKY JICKIMIA Ha TTOJISIX MM B CAMOM TEKCTe.
0) OCHOBHBIMH (pOpMaMH 3aITUCH MPOYUTAHHOTO MOTYT OBITh: IIJIaH, TE3UCHI, KOHCIIEKT.

I. CocraBieHne miaHa MPOYUTAHHOTO. 3aMUCh B (pOpMe TUTaHA O3HAYAeT NepEUnCIICHUE
TJIABHBIX BOTMPOCOB. B pe3ynbrate mosydaercss Kak Obl cykaTtas cxema M3y4aeMoro Marepuala.
Heckonbko vHaye BBITISAIUT pa3BepHYTHIN MmiaH. Ero HazHaueHHe HE TOJNBKO 3aUKCUPOBATH
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TJIaBHOE B TEKCTE, HO M JaTh HE0OXoauMoe OOOCHOBAHHE STOW MBICIH, (IIUPPOBLIC TaHHBIC,
WHTEpECHbIe BbIpakeHUs, (aktol). [Ipuyem Bompochl IUIaHA MOXKHO H3JIOKUTh U CBOUMH
CJIOBaMU U CJIOBaMH aBTOpA.

Il. BecpMa 1EHHBIM BHAOM 3alMCU MPU YTEHUH SIBISIIOTCS Te3UChl. (OCHOBHBIE
MOJIOKEHUS, YTBEepkAeHUs OT rpeueckoro "Teas" - yrBepxknaw). Te3uchl coCTaBIsIOT
MIPOMEKYTOUHOE IMOJIOKEHHE MEX]Y IJIaHOM M KOHCIEKTOM. B HUX KpaTKO JaeTcsi OCHOBHOE
cojepkaHue KHUTH. Ilepen Tem, Kak 3amuchIiBaTh TE3UCHI, IPOUUTAHHBIN TEKCT pa3lessioT Ha
HeOOJIbIINEe YaCTH - pa3/iesbl, naparpadbl WiK e ad3alpl B COOTBETCTBUU C IJIAHOM U 3aTEM
(bopMyIHPYIOT CYIIHOCTh HMPOYUTAHHOTO CBOMMH CJIOBaMH, Kak OBl OTBEYas Ha BOMPOC: YTO
MMEHHO 3/IECh YTBEP)KIAeT, 3allUIIAeT aBTOp. Te3HChl MO3BOJIAIOT B KpaTKol opme 3amucaTh
00001IeHrne ¥ BBIBOJBI O NMPOYUTAHHOM. T€3MCHl HA3BIBAIOTCS MPOCTHIMH, €CIIM BBIMHCAHHBIC
MBICTU HUYEM HE MOATBEPKAAIOTCS M CIOXHBIMU, €CJIM OHU MOJKPEIUISIOTCS JOBOAAMU,
apryMeHTaMHu.

CrnenoBaTenbHO, MPU COCTaBICHUHM TE3MCOB HEOOXOIMMO TIIyOOKO MpoayMaTh, MOHSTh
COJIEp’)KaHUE KHUIH, CTaTbd, YMETb BBIACIUTh OCHOBHBIE IIOJIOKEHHMSI M KpaTKO HX
chopMyIUPOBATH.

I1l. CocraBineHue KOHCIEKTa NPOYUTAHHOIO - OSTO Hauboiee CIOXKHBIA U
CoOJIepKaTeNbHBIA METOJ] 3alUChIBAHUS MPH paboTe C KHUTOH, IOTOMY YTO OH OOBEOUHSET B
cebe Bce BUABI 3allUCH M BMECTE C TEM IMPEICTaBIsET COOOH HeuTo OoJee IHEIbHOE U
cBoeoOpaznoe. Koucnekr xuuru (or nar. "kocmekTyc" - 0030p) - 3TO Kparkoe,
MOCJIEZIOBATEIbHOE M3JI0KEHHE OCHOBHOTO COJEP)KAHME KHUTH, JIEKIMM, 3alUCaHHOE B
nocneaoBaTenbHON (opMe, U OCBOOOXKICHHOE OT MOBTOpeHWH u T. A. B Toxke Bpems B
KOHCIIEKTE CJEIyeT IPUBECTH, IOMUMO OCHOBHBIX MBbICJIEH aBTOpPA, BBIIMCKU M IUTAThl,
MOJTBEPXKJIAIOIINE OCHOBHBIC TMOJIOKEHUS W BBIBOJBI, BBITEKAIOIIUE M3 KHHUTU. HeEKoTOpbIM,
HA4YMHAIOIUM padoTaTh ¢ KHUIOM, Ka)KETCsl, YTO Ha KOHCIIEKTUPOBAHNE YXOJUT MHOTO BPEMEHHU.
OpHako HY)XHO TIOHATh, 4YTO TBOPYECKHE 3alKMCH B BHJE KOHCIEKTa, HKOHOMSAT BpeMms,
CIOCOOCTBYIOT IIyOOKOMY H3Yy4EHHIO Marepuana. TpeOyemoe Juisi KOHCIEKTUPOBAaHUS BpEMs
OyJIeT HEYKJIOHHO YMEHBIIATCS 110 Mepe IPUOOPETEHUSI HABBIKOB YTEHHS U KPATKOTO U3TI0KEHUS
IPOYUTAHHOTO.

[leHHOCTh KOHCIIEKTa IOBBIINIAETCSA, KOTJA B HEM COAECPKHUTCS HE TOJIBKO KpaTKUM
nepecka3 IMPOMU3BEACHHS, HO M COOCTBEHHBIE MBICIH, KOIJIa KOHCIEKT SIBJISETCS IJI0JIOM
pasaymuii ero cocrasurens. (Hy>xHO Toke 1enaTh BbIXOJ Ha COBPEMEHHOCTB).

MeToauka 3anucei:

1. 3anmuceiBaTh ClEAyeT caMoe IJIaBHOE U MO BO3MOXKHOCTH HamOosee KpaTko (3amuch JOJDKHA
OBITH C)KaTa M JJAKOHUYHA).

2. HaunHath 3amuch HAJO C THIATENBHO MPOBEPEHHBIX OMOIUOTrpaQUuecKuX JaHHBIX:

* (pamuIMs ¥ MTHULIMAJIBI ABTOPOB,

* Ha3BaHUE KHUTH WJIH CTaThU (TIOJHOE),

* MECTO U I'OJl U3JaHUs, U3/1aTeIbCTBO U T. 1.

* HOMEpa KypHaJja WX BbIITYCKa,

* KPaTKUI UCTOPUYECKUI OYEpK BPEMEHU HAMCAHUS KHUTHU U T. 1.

3. B TeTpamsix peKoMEHAYeTCs OCTaBIATh INUPOKHUE IIOJSL s IOCIEAYIOIIUX BCTaBOK,
JIOTIOJTHEHUM, 3aITUCEH CBOMX MBICIIEH.

4. 3anucu TO0JKHBI JENaThCS TOIBKO M1OCIIE OKOHYAHUS YTEHUS JaHHON KHUTH.

HNurepakTuBHbIe (OpMBbI 00y4eHHMsl. YIEIbHBI BEC 3aHATUN, IPOBOJAMMBIX B
WHTEPAKTUBHBIX (opMax, oOmpeneiseTcs TIaBHOW IENbI0 M 33aJa4aMd  [POTPaMMBI,
0COOEHHOCTBHIO KOHTHMHIE€HTa 00YYaIOIIMXCSl U COJAEP>KaHUEM KOHKPETHBIX JUCHUIUIMH, a TaKkKe
tpeboBanusimMu PI'OC ¢ yuerom crieruduku OITOIT.

K w™eromaMm wuHTEpakTHUBHOrO OOydY€HHS OTHOCSTCS Te€, KOTOpbIeé CIOCOOCTBYIOT
BOBJICUCHUIO OOYyYalOIMXCsd B AaKTHBHBIM Mpollecc TMOJNy4YeHUs M NepepabOTKU 3HAHHH,
HalpUMep: «MO3TOBOU HMITYPM», TPEHUHTH, PEIIEHNE CUTYaIlMOHHBIX 3a/1a4 U T.II.

K uHTEepakTUBHBIM METOAAM OTHOCATCA TaKK€ NPE3CHTALMH C HCIOJb30BAHUEM
pa3IMYHBIX BCIOMOTAaTENIbHBIX CPEJCTB: MHTEPAKTUBHOM JIOCKHM, pa3laTOYHBIX MaTepHaloB,
BUACO(DMIBMOB, CIalI0B, MyJIbTUMEAUNHON TEXHUKH U T.II.




IIpenogaBanue 1 U3yYeHHe JUCHUILIMHBI PeANoJaraeT NCmoJb30BaHue
cJIeYIOIUX BUI0B 00pa30BaTeIbHbIX TEXHOJIOTHA:
1. Hugpopmayuonnvie oobpazoeamenvuvie mexnonocuu —o0ydeHHEe B DIEKTPOHHOH
o0pa3oBaTeNnbHOIl Ccpelle ¢ LEeIbl0 pacHIMpeHus JocTyma K o0pa3oBaTelbHBIM pecypcam
(TeopeTHUYeCKH K HEOrpaHHUYEHHOMY O0ObEMY M CKOPOCTH JOCTYyINa), YBEIMYEHUS KOHTAKTHOTO
B3aMMOJICHCTBUS C MperoaaBareaeM, MOCTPOCHNUS UHANBUAYAIbHBIX TPAEKTOPHM MOATOTOBKU U
00BEKTHBHOTO KOHTPOJII 1 MOHUTOPUHTA 3HAHUH 00yYaIOIINXCsl.
2. Paboma 6 komanoe — COBMECTHAsI IeATEIbHOCTh 00YYAIOIIKXCS B TPYIIIE MO PyKOBOJCTBOM
Tujepa, HapaBJIeHHas Ha pelleHue oOIel 3aauu MyTeM TBOPUYECKOTO CIIOKEHUS Pe3yJIbTaTOB
WHAUBUAYaIbHON pabOThl YWIEHOB KOMaH/bI C JIEJICHUEM [TOJIHOMOYUIN 1 OTBETCTBEHHOCTH.

3. Case-study — aHamu3 peadbHBIX MPOOJEMHBIX CHUTYyalldd, WMMEBIIMX MECTO B
COOTBETCTBYIOIIECH 001acTH MPOPECCHOHAIBLHON AEATEIbHOCTH, M MOMCK BAPUAHTOB JIyUIIHAX
peLICHU.

4. Hzpa — poneBas UMHUTALUs OOYyYaIOIIMMUCS pealbHON MPOPECCUOHANBHON NIEATEIbHOCTH C
BBINOJIHEHNEM (DYHKIMHA CIIEIMATMCTOB HA PA3IMYHBIX pab0unX MECTax.
5. Ilpo6nemnoe o00yuyenue — CTUMYIMPOBaHHE OOYYAIOIIMXCS K CAMOCTOATEIHLHOMY
IPUOOPETEHUIO 3HAHUM, HEOOXOIUMBIX Ul PEILIEHUsI KOHKPETHON MPOOIIEMBI.
6. Konmexcmmnoe ooOyuenue —moTuBanus OOydYalOIUXCS K YCBOCHHIO 3HAHUN IyTEM
BBISIBJICHUS CBSI3€M MEKy KOHKPETHBIM 3HAHUEM U €0 IPUMEHEHHUEM.
7. O6yuenue Ha ocHoge onvlma — AKTUBU3AIMS TTO3HABATEIILHOMN JEATEIbHOCTH 00y4Yaromerocs
3a CYET acColMaluy U COOCTBEHHOTO OIBITA C PEAMETOM H3yUEHUS.
8. Hnousudyanvnoe 00yyenue — BrICTpauBaHue 00yJaromumMces cOOCTBEHHON 00pa3oBaTeIbHOMN
TPaeKTOPUU Ha OCHOBE (POPMUPOBAHMSI HMHAMBUIYaIbHOM 0Opa30BaTEIbHOW INpPOrpamMMbl C
y4€TOM MHTEPECOB CTYJICHTA.
9. Mescoucyunnunapnoe o0OyueHue — VCTIONIB30BAHWE 3HAHWW W3 Pa3HBIX 00JIaCTeH, WX
TPYNIUPOBKA U KOHIIEHTPAIUS B KOHTEKCTE peliaeMoil 3a1auu.
10. Onepesrcaroman camocmoamenvnas padoma— W3ydeHHEe OOYYAIOUIMMHUCS HOBOTO
MaTepuaia 10 ero U3y4eHHs B X0/ie ay JTUTOPHBIX 3aHSATHI.

MeTtonuyeckue ykazaHus AJis 00y4yaroUuxcs M0 OCBOCHHUIO TUCLUIUIMHBI IPEICTaBICHbI
Takke B METOoOuUecKkuX pPEKOMEHJAIUAX 110 TPOBEACHHUIO CEMHHAPCKUX 3aHATUH IO
muciuminie  «OCHOBBI  MEHEKMEHTa» M B MeTOAMYecKUX  PEeKOMEHJAIUsAX IO
CaMOCTOsITeNIbHOU padoTe 1o auciumiInHe « OCHOBBI MEHEPKMEHTA.

10. MarepuajbHO-TeXHMYeCKOe ofOecrieyeHre, Heo0XoaAuUMoOe [JIsl  OCYLIeCTBJIEHHS
00pa3oBaTeIbHOIO MpoLecca M0 JMCUUILINHE

[Tpyu ocBOeHMM IUCHMIUIMHBI HCHOJB3YIOTCA Y4eOHble ayIUTOPUM JUIS TIPOBEICHHUS
3aHATHM JIEKIUOHHOTO THUIIA, CEMUHApPCKOro THUMA, JUIsl MPOBEACHUS TPYINIOBBIX U
VHIVBUAYAIbHBIX KOHCYJNbTALMN, Ul MPOBEACHMS TEKYIIErOo KOHTPOJIS U IMPOMEXYTOYHOH
aTTeCTallUU.

[lepeueHb OCHOBHOrO O00OpYIOBaHMsS: CIELUAIM3HpPOBaHHAs YydeOHas MeOeb,
TEXHUUYECKHE CPEJICTBA O0yUeHusl, yueOHO-HarIs,AHbIE TOCOOuS.

[Tomemenust Ui caMOCTOSITENbHONM paOOThl OCHAIIEHbl KOMITBIOTEPHOW TEXHHMKOH ¢
BO3MOXHOCTBIO MOJKIIOUEHUS K ceTu «VHTepHET» M o0eclnedeHneM JOCTyNa B JIEKTPOHHYIO
UH(POPMALMOHHO-00pa30BaTebHYIO CPEly YHUBEPCUTETA.

11. Ilepeyenb MH(OPMALMOHHBIX TEXHOJIOIHMH, HMCIOJIb3yeMbIX NPH OCYLIECTBJICHUH
06pa30BaTeJ1bHOF0 nmpomecca mno AUCHMINVIMHE, BKJIKOYas CIIMCOK IPOrpaMMHOro
ol0ecrieyeHust 1 MHGOPMALMOHHBIX CIIPABOYHBIX CHCTEM
CHnucoK mporpaMMHOTO o0ecriedeHust
JInneH3noHHoe mporpaMMHoe odecreyeHune:
1. Microsoft Windows 10
2. Microsoft Office 2010 (Word, Excel, PowerPoint)
3. Access 2013 Acdmc
CBo0oaHO-pacnpocTpaHsieMoe UM 0eclJIaTHOe IPOrpaMMHoe o0ecrieyeHne



1. Microsoft Security Essentials
2. 7-Zip
3. Notepad++
4. Adobe Acrobat Reader
5. WinDjView
6. Libreoffice (Writer, Calc, Impress, Draw, Math, Base)
7. Scribus
8. Moodle.
NMPaBOYHbIE CHCTEMBI
1. CnpaBouno-mipaBoBas cucrema «[CTAPAHT»
2. Cucrema npoBepku Ha 3auMcTBOBaHug «BKP-BY3»
3. Kynbrypa. PO. [TopTan KynbTypHOTO HaCIeaUs
4. Kynbrypa Poccun. UnpopmannonHblii mopTan
DIeKTPOHHO-0MOJIMOTEYHbIE CUCTEMBbI:
1. DnekTpoHHO-OMONIMOTeUHas cructema u3natenbcra «JIAHDby» https://e.lanbook.com
2. DuekTpoHHO-O0ubmmoreunas cucrema « 9bC IPRsmart» http://www.iprbookshop.ru

C

12. MarepuajabHO-TeXHUYECKasl 0a3a, peKOMeHayeMasl AJisl 1aNTAUH 3JIeKTPOHHBIX H
Ne4YaTHbIX 00pa30BaTeIbHBIX PECYpPCOB AJisl 00y4aromuXcs U3 YUCJIa HHBAJUI0B

JJis UHBaNMUAOB U JIUI] C OTPAHUYEHHBIMU BO3MOXKHOCTSIMH 3/10POBbsI JOpMa MPOBEICHUS
3aHSATUH 1O JUCHMIUIMHE YCTAaHABIMBAETCA O0O0pa30BaTEIbHON OpraHu3alMe ¢ y4eToM
0COOCHHOCTEH TCHUXO(PHU3UYECKOTO Pa3BUTHS, WHAMUBUAYAIbHBIX BO3MOXXHOCTEH W COCTOSHHS
3nopoBbs. Ilpu ompenenenuu ¢GoOpMBI TPOBEACHHUS 3aHATHH C OOyYArOIIMMCS-HHBAIUIOM
oOpa3oBarenbHasi OpraHu3alus JOJDKHA YYUTHIBATh PEKOMEHJALIMU, JaHHBIE MO pe3yabraTaM
MEIMKO-COLMAIbHON  DKCHEPTU3bl,  COJEp)KallMecs B  UHAMBUAYAIbHOHM  Iporpamme
peabunuTalM MHBAIKUIA, OTHOCHUTEILHO PEKOMEHIIOBAaHHBIX YCIOBHH M BUIOB Tpyna. llpu
HEOOXOAMMOCTU JUId OOydyaroUMXcs U3 4YHClIa HWHBAIMIOB M JIMI C OrPaHUYEHHBIMHU
BO3MOXKHOCTSIMH 37I0OPOBBSI CO3[AIOTCS CIIEIUaNbHbIE paboune MecTa C y4eTOM HapyIIeHHBIX
(GYHKIMI ¥ OrpaHUYEHUH KU3HEAEATEIIbHOCTH.


http://www.iprbookshop.ru/
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